
Page 1 of 5 

City of Imperial Council Agenda  
November 5, 2025 

 

   Imperial City Council 

 

James Tucker – Mayor 

Ida Obeso-Martinez – Mayor Pro-Tem 

Stacy Mendoza – Council Member 

Katherine Burnworth – Council Member 

Robert Amparano – Council Member 

 

 

 

 

 

AGENDA  
Regular Meeting of the Imperial City Council 

City Council Chambers 
220 West 9th Street 

Imperial, CA 92251-1637 

 

November 5, 2025 
Closed Session at 06:00 pm 

Open Session at 07:00 pm 

 

The City Council meetings are live-streamed on the City’s Facebook page at 

www.facebook.com/cityofimperial. By remaining in the room, you are giving permission to be recorded. 

 

Public Comments: Members of the public who wish to speak are encouraged to fill out a Speaker Slip 

and submit it to the City Clerk before the start of the meeting. Public comments are limited to 3 minutes. 

Comments may also be submitted by email to CityClerk@imperial.ca.gov no later than 5:00 p.m., the 

day of the meeting. 

 

Americans with Disabilities Act: Requests for special assistance to participate in the meeting, please 

contact the City Clerk’s Office by calling (760) 355-5303 or emailing CityClerk@imperial.ca.gov. 

Notification of 48 hours before the meeting will enable the city to make reasonable arrangements to 

ensure accessibility to this meeting [28 CFR 35.102-35.104 ADA title II]. 

 

All documents with executive summaries and staff recommendations for open session action items are 

available on the City’s website 72 hours before the meeting www.https://cityofimperial.org/cc-agenda-

archive. Supplemental writings distributed to the City Council within 72 hours of the meeting will also 

be posted online. Written materials shared during the meeting will be available there if prepared by the 

city or afterward if prepared by others. These materials can be obtained from the City Clerk’s Office. 

 

6:00 P.M. CLOSED SESSION 

 

ROLL CALL 

 

PUBLIC COMMENT FOR CLOSED SESSION ITEMS ONLY:  At this time, members of the public 

may address the City Council on Closed Session items. Pursuant to State Law, the City Council may not 

discuss or take action on issues not on the meeting agenda (Government Code Section 54954.2). If you 

are compensated to communicate with City officials, you may be required to register and/or make certain 

disclosures as a lobbyist. Please see the City Clerk for additional information. There is a time limit of three 

(3) minutes for anyone wishing to address the City Council on these matters.  

http://www.facebook.com/cityofimperial
mailto:CityClerk@imperial.ca.gov
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CITY COUNCIL ADJOURNS INTO CLOSED SESSION  

 

CONFERENCE WITH LEGAL COUNSEL: The City Council finds, based on advice from the City 

Attorney, that discussion in open session of the following described matter(s) will prejudice the position 

of the City in existing and anticipated litigation.  

 

CONFERENCE WITH REAL PROPERTY NEGOTIATORS- G.C. 54956.8 

Property APN: 064-433-010 

Agency Negotiator: Dennis H. Morita, City Manager 

Negotiating Parties: Paul Dulai, State Department of General Services (DGS) 

Under Negotiation: Instructions to negotiator regarding price and terms 

 

CONFERENCE WITH LEGAL COUNSEL - EXISTING LITIGATION G.C §54956.9 (d)(2) 

Novalk, LLC v. City of Imperial et. al, United States District Court for the Southern District of 

California, 25CV2307 BAS DDL  

 

CONFERENCE WITH LEGAL COUNSEL - ANTICIPATED LITIGATION 

Significant Exposure of Litigation - G.C §54956.9 (d)(2) 

Number of Potential Cases: 1 
 

7:00 P.M. REGULAR MEETING 

 

CALL TO ORDER 

 

ROLL CALL  

 

PLEDGE OF ALLEGIANCE 

 

ADJUSTMENTS TO THE AGENDA: The City Council may amend the order, add urgency items, note 

abstentions or “no” votes on consent calendar items, and request consent calendar items be removed from 

the consent calendar for discussion. The City Council may also remove items from the consent calendar 

before that portion of the agenda. The City Council may address these issues by entertaining a formal 

motion.  

 

CITY ATTORNEY REPORT ON CLOSED SESSION  

 

PUBLIC COMMENT: If you wish to address the City Council concerning any item within the City 

Council’s jurisdiction, please raise your hand and be acknowledged by the mayor. At that time, state your 

name and address for the record. The mayor reserves the right to place a time limit of three (3) minutes 

on each person’s presentation.  

 

A. PRESENTATIONS:  

 

A-1. Friends of Imperial Parks Check Presentation. 

A-2. Highway 86 Beautification Project Update by Othon Mora, Community Development Director. 
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B. CONSENT AGENDA: All items appearing under the “Consent Agenda” will be acted upon by the 

City Council with one motion without discussion. Should any Council member or other person request 

that any item be considered separately, that item will then be taken up at the time as determined by the 

mayor. 

 

B-1. Approval of Warrants Report. 

B-2. Approve City Council Minutes for the Regular Meeting of October 1, 2025, and October 15, 

 2025. 

B-3. Approve and adopt the Acceptable Use Policy 

B-4. Approve and adopt Mobile Device Policy 

B-5. Approve and adopt the Bring Your Own Device Policy 

B-6. Accept the Anthony Redondo Park Improvement Project as complete and authorize city staff to 

 file a Notice of Completion. 

 

C. PUBLIC HEARING (DISCUSSION/ACTION): 

 

C-1. Introduction and first reading by title only of Ordinance No. 831, adopting the 2025 California 

 Building Codes. 

 

 Presenter: Cody Cole, Building Inspection and Code Enforcement Supervisor 

 Recommendation: Introduction and first reading by title only of Ordinance No. 831, 

 ORDINANCE OF THE CITY OF IMPERIAL, CALIFORNIA, REENACTING CHAPTER 6 

 RELATING TO BUILDING REGULATIONS, and authorize staff to prepare an ordinance 

 summary for publication purposes. 

 

C-2. Public hearing for the purpose of vacating a public right-of-way portion of O Street between 1st 

 Street and 2nd Street and adopting Resolution No. 2025-53. 

 

 Presenter: Othon Mora, Community Development Director  

 Recommendation: Adopt Resolution No. 2025-53, RESOLUTION OF INTENTION TO 

 VACATE A PUBLIC RIGHT-OF-WAY. 

 

D. ACTION ITEMS (DISCUSSION/ACTION): 

 

D-1. Approve a regulatory agreement to establish the 6th & H Street Apartments as affordable 

 housing. 

 

 Presenter: Thomas Garcia, Assistant to the City Manager 

 Recommendation: Approve the regulatory agreement establishing affordable housing for the 

 6th/H Street Apartments for a period of 55 years. 

 

D-2. Award a contract for the 6th and H Street Apartments Window Replacement Project Bid No. 

 2025-17.  

 

 Presenter: Cody Cole, Building Inspection and Code Enforcement Supervisor 

 Recommendation: Award the project to Discount Door and Window in the amount of 

 $49,932.00 with a 15% contingency of $7,489.80. 
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D-3. Accept the combined Request for Proposals for the Website Redesign and Development ADA 

 Title II Compliance, and the Automated Agenda Management, RFP 2025-15 and 2025-16. 

 

 Presenter: Alejandro Estrada, DoIt Director 

 Recommendation: Approve the disbursement of funds for both RFP’s and accept both proposals  

 by CivicPlus in the amount of $48,587.79. 

 

D-4. Approve an agreement with SewerAI under the Houston-Galveston Area Council (HGAC) 

 cooperative purchasing program, CIP #853. 

 

 Presenter: David Dale, Public Services Director 

 Recommendation: Approve the agreement with SewerAI for an annual subscription of 

 services for the Manhole and Gravity Sewer CCTV Inspection project Bid 2025-08. 

 

D-5. Award a contract for the Infrastructure Modernization and Utility Savings Program RFP 2025-

 10. 

 

 Presenter: David Dale, Public Services Director 

 Recommendation: Accept proposal from Climatec Energy Services for Infrastructure 

 Modernization & Utility Savings Program RFP 2025-10. 

 

D-6. Adopt plans and specifications and authorize bidding for the Waste Water Treatment Plant 

 Demolition Project Bid No. 2025-19, CIP #849. 

 

 Presenter: David Dale, Public Services Director 

 Recommendation: Adopt plans and specifications and authorize bidding for the Waste Water 

 Treatment Plant Demolition Project Bid No. 2025-19, CIP #849. 

 

D-7. Authorize sidewalk repairs for the Grid 1 portion of the City of Imperial with Precision Concrete 

 Cutting. 

 

 Presenter: David Dale, Public Services Director 

 Recommendation: Authorize Grid 1 sidewalk repairs for the City of Imperial with Precision 

 Concrete Cutting. 

 

D-8. Accept the proposal from the Water Treatment Specialists for Cross-Connection Control 

 Program services for a two-month term.  

 

 Presenter: David Dale, Public Services Director 

 Recommendation: Accept a proposal from the Water Treatment Specialists for Cross-

 Connection Control Program services for a two-month term. 

 

D-9. Approve the purchase of one (1) GMC Sierra Pickup for the Police Department. 

 

 Presenter: Aaron Reel, Chief of Police 

 Recommendation: Approve the purchase of one (1) GMC Sierra Pickup for the Police 

 Department.  
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D-10. Adopt the Plans and Specs and authorize bidding for the Construction of an Electric Vehicle 

 Charger Station Phase I, CRP-5134(030). 

 

 Presenter: Othon Mora, Community Development 

 Recommendation: Approve the plans and specs and authorize bidding for the Construction 

 of an Electric Vehicle Charger Station Phase I, CRP-5134(030). 

 

E. REPORTS: 

 

E-1. Department Reports  

E-2. City Manager Report 

E-3.  Mayor and Councilmember Reports 

 

ADJOURNMENT: The next regular meeting of the Imperial City Council will be held on Wednesday, 

November 19, 2025.  



CITY OF IMPERIAL

Check Register Report

Check 
Date

Check 
Number

Status
Amount

BANK: 

Vendor 
Number

Vendor Name Check Description

US BANK 1Page:

 3:56 pmTime:

10/29/2025Date:

Void/Stop 
Date

Reconcile 
Date

US BANK Checks

 541.25ACADEMI AWARDS & 
TROPHIES

735Reconciled10/09/25 128174 10/27/25 8624 85182

 96.79AGUSTIN MEZA8846Reconciled10/09/25 128175 10/15/25 9619-0150/2425 OHARE 

 132.00AIR MED CARE NETWORK5201Printed10/09/25 128176 5882-10012025 84447

 184,103.86ALLIED WASTE195Reconciled10/09/25 128177 10/20/25 0467-001758180 Sludge 14th st 85099

 338.56ALPHA SITE LOGISTICS884Reconciled10/09/25 128178 10/14/25 I389 85197

 3,375.00AMANDA CASTRO8843Printed10/09/25 128179 CARNAVAL- DEPOSIT 85188

 2,569.38AMAZON CAPITAL SERVICES5956Reconciled10/09/25 128181 10/14/25 1FK4-V39N-TDH1 85014

 1,958.37AT&T LONG DISTANCE1851Reconciled10/09/25 128182 10/14/25 760-355-1158 10/7/25 

 5,723.47AT&T MOBILITY8279Reconciled10/09/25 128183 10/14/25 287335981729X1042025 

 413.90BAKER & TAYLOR BOOKS732Printed10/09/25 128184 2039240299 83948

 23.80BLUETARP FINANCIAL, INC.7158Reconciled10/09/25 128185 10/15/25 J11141 85034

 313.39BLUETRITON BRANDS INC.8747Reconciled10/09/25 128186 10/20/25 05J8730277585 

 715.95BOOT BARN INC.7808Reconciled10/09/25 128187 10/14/25 INV00514991 F. GONZALEZ 84117

 109.50BRAWLEY ANALYTICAL, INC.8296Reconciled10/09/25 128188 10/14/25 001470 85097

 357.63CANON U.S.A. INC3669Reconciled10/09/25 128189 10/16/25 41920561 85301

 1,390.85CHRISTOPHER KEMP4138Reconciled10/09/25 128190 10/14/25 REIMBURSEMENT-TRAVEL 85091

 1,960.00CLIFFORD SCHNEIDER IV8104Reconciled10/09/25 128191 10/14/25 TUITION REIMB- FY 25/26 84445

 1,900.00CODE EXXPERTS, LLC6222Reconciled10/09/25 128192 10/28/25 2025-0019 85028

 76.85COSTCO WHOLESALE132Reconciled10/09/25 128193 10/16/25 47419 84780

 960.00COTA'S TACOS8844Reconciled10/09/25 128194 10/20/25 2600 85185

 500.00DANZA MEXI'CAYOTL8845Reconciled10/09/25 128195 10/27/25 1521- DEPOSIT 85191

 500.00DANZA MEXI'CAYOTL8845Reconciled10/09/25 128196 10/27/25 1521-1 BALANCE 85192

 1,229.19DAVID DALE5227Reconciled10/09/25 128197 10/21/25 REIMBURSEMENT-TRAVEL 85092

 250.00DWAYNE JASON QUAMINA8855Reconciled10/09/25 128198 10/16/25 059- DEPOSIT 85186

 250.00DWAYNE JASON QUAMINA8855Printed10/09/25 128199 059-1 BALANCE 85187

 16.25EL CENTRO MOTORS207Reconciled10/09/25 128200 10/15/25 5241617 84928

 370.60EMBER HALLER2191Reconciled10/09/25 128201 10/14/25 REIMBURSEMENT- LOWES 85109

 3,719.26FERGUSON WATERWORKS 
#1083

7145Reconciled10/09/25 128202 10/15/25 0889527 85202

 892.75FORENSIC DRUG TESTING 
SERVICES

5134Reconciled10/09/25 128203 10/21/25 2025-3065 84449

 5,568.00GRANITE DATA SOLUTIONS4894Printed10/09/25 128204 IN102274-1 85013

 310.00GUARDIAN ALLIANCE 
TECHNOLOGIES

8490Reconciled10/09/25 128205 10/23/25 30702 84930

 216.00HOLTVILLE TRIBUNE3039Reconciled10/09/25 128206 10/14/25 0102035 84833

 1,371.67HOME DEPOT CREDIT 
SERVICES

2096Reconciled10/09/25 128207 10/20/25 7902251 85026

 47,171.25IMPERIAL IRRIGATION 
DISTRICT

028Reconciled10/09/25 128208 10/15/25 OCTOBER 7, 2025 

 79.71IMPERIAL TRUSS & LUMBER 
CO.

3187Reconciled10/09/25 128209 10/15/25 B79474 85198

 90.00IMPERIAL VALLEY 
OCCUPATIONAL M

2099Reconciled10/09/25 128210 10/14/25 4946 84448

 281.31INGRAM LIBRARY SERVICES6472Printed10/09/25 128211 90879328 84764

 78.40JEAN-PHILIPPE DESHOMMES8848Reconciled10/09/25 128212 10/28/25 9998-4156/480 TRESHILL #285 

 14.98JOSE R. LOPEZ8853Printed10/09/25 128213 9410-0710/659 JOSHUA TREE 

 2,013.17K-C WELDING & RENTALS, 
INC.

868Reconciled10/09/25 128214 10/16/25 218453 85184

 39.21KENNYA HURTADO GARCIA8854Reconciled10/09/25 128215 10/15/25 9920-0706/169 ANA 

 9.24KIMBERLY CABRERA8847Printed10/09/25 128216 9985-0120/310 N F 

 15,715.54KOPPEL & GRUBER PUBLIC 
FINANCE

5580Reconciled10/09/25 128218 10/15/25 25-1474 PASEO LIGHTING 84650

 300.00MARTHA TORRES8276Reconciled10/09/25 128219 10/15/25 056- DEPOSIT 85193

 300.00MARTHA TORRES8276Printed10/09/25 128220 056-1 BALANCE 85194

 526.40MISSIONSQUARE - 3042571190Reconciled10/09/25 128221 10/14/25 10/3/25 

 197.58NAPA AUTO PARTS8669Reconciled10/09/25 128222 10/16/25 569743 85183

 800.80PADRE USA219Reconciled10/09/25 128223 10/17/25 16033072 85189

 402.25PITNEY BOWES BANK INS084Reconciled10/09/25 128224 10/16/25 8000-9000-0466-5836 10/3/25 85303

 3,637.40PRECISION ELECTRIC CO. 
INC.

1776Reconciled10/09/25 128225 10/14/25 0124049-IN 85096

B-1
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 569.70QUICK QUACK CAR WASH8516Reconciled10/09/25 128226 10/14/25 ARB236785 84648

 410.00RAMIRO RAMOS8576Reconciled10/09/25 128227 10/27/25 10/13/25 - 10/17/25 TRIMBLE INNOVATE 
CONF

 330.25RAMIRO RAMOS8576Reconciled10/09/25 128228 10/27/25 10/27/25 - 10/30/25 INFRASTUCTURE 
MGMT GIS CONF

 1,061.62RESIDEO LLC3698Reconciled10/09/25 128229 10/17/25 300987971 85016

 2,125.00REVOLUCION ASADA8850Printed10/09/25 128230 INV0036 84418

 1,359.57RINGCENTRAL INC3786Reconciled10/09/25 128231 10/14/25 CD_001227857 85027

 12,965.28ROCKWELL ENGINEERING &8518Reconciled10/09/25 128232 10/16/25 270258 85093

 150.00RUBEN CASTANEDA8849Printed10/09/25 128233 100- DEPOSIT 85195

 150.00RUBEN CASTANEDA8849Printed10/09/25 128234 100-1 BALANCE 85196

 3,757.88RYAN HERCO PRODUCTS 
CORP

6233Reconciled10/09/25 128235 10/16/25 B468703 85094

 17,902.80SELLERS PETROLEUM979Reconciled10/09/25 128236 10/14/25 CL46921 

 16,487.08SHI INTERNATIONAL CORP5706Reconciled10/09/25 128237 10/20/25 B20340871 85015

 182.18STERICYCLE, INC.7623Printed10/09/25 128238 8011994446 85300

 93.47SUN DATA SUPPLY6416Reconciled10/09/25 128239 10/15/25 INV0301594 85102

 483.00SWANK MOTION PICTURES, 
INC

3570Reconciled10/09/25 128240 10/16/25 4090739 85118

 1,000.00TANIA Y SU NUEVA ERA LLC8824Reconciled10/09/25 128241 10/20/25 FIESTA 10/18/2025- DEPOSIT 84879

 124.97TERESA HENRY8851Printed10/09/25 128242 9925-0580/647 OCASO 

 133.00TERMINIX OF IMPERIAL 
VALLEY

095Reconciled10/09/25 128243 10/16/25 10006351  FIRE BARN RENEWAL 85095

 626.94THOMAS GARCIA8681Reconciled10/09/25 128244 10/14/25 9/30/25 - 10/3/25 JPIA CONFERENCE

 450.75THOMAS GARCIA8681Reconciled10/09/25 128245 10/14/25 10/07/25 - 10/10/25 CAL CITIES 
CONFERENCE

 32.68TRISTEN CASTILLO8852Printed10/09/25 128246 9971-0220/314 S D 

 798.00VAN DERMYDEN MAKUS LAW8519Printed10/09/25 128247 35519 85251

 2,000.00VENCER PUBLIC AFFAIRS &8150Reconciled10/09/25 128248 10/20/25 327 84236

 3,584.54VESTIS GROUP, LLC2081Reconciled10/09/25 128249 10/15/25 OCTOBER 2025 

 100.00WAGEWORKS, INC5639Reconciled10/09/25 128250 10/14/25 0925-OR39530 SEP 2025 85254

 81.93WILKINSON REAL ESTATE1827Printed10/09/25 128251 9926-0943/612 N IMPERIAL #A 

 4,178.02WINNCOM TECHNOLOGIES 
CORP

7695Reconciled10/09/25 128252 10/17/25 90008482 85019

 179,655.00ZASUETA CONTRACTING, 
INC.

1773Reconciled10/09/25 128253 10/27/25 3426 85180

 762.06AIRWAVE COMMUNICATIONS023Printed10/16/25 128390 451211 84936

 338.56ALPHA SITE LOGISTICS884Printed10/16/25 128391 I390 85355

 469.09AMAZON CAPITAL SERVICES5956Reconciled10/16/25 128392 10/22/25 1P4N-GPXJ-37FW 85359

 3,651.52APPLIED CONCEPTS7078Reconciled10/16/25 128393 10/27/25 465421 84940

 46.77ARTURO AYALA8858Printed10/16/25 128394 9958-0920/2300 MYRTLE#46 

 3.65BLUETARP FINANCIAL, INC.7158Reconciled10/16/25 128395 10/22/25 J12757 85356

 1,605.66CALIFORNIA STATE 
DISBURSEMENT

455Reconciled10/16/25 128396 10/22/25 10/17/25 

 129.84CARLOS DEL ANGEL8859Printed10/16/25 128397 9924-0094/2700 BRIGHTON 

 500.00CITY OF IMPERIAL1053Reconciled10/16/25 128398 10/17/25 PETTY CASH- FIESTA 10/18/25 85367

 1,372.50COUNTY OF SAN DIEGO, RCS3135Reconciled10/16/25 128399 10/27/25 26IMPCPDN03 84938

 1,980.53DAVE BANG & ASSOCIATES, 
INC.

607Reconciled10/16/25 128400 10/21/25 CA59378 85370

 5,123.97DEVELOPMENT 
MANAGEMENT GROUP

2815Printed10/16/25 128401 SEPTEMBER 2025 84242

 226.27EL CENTRO ROCK SUPPLY8447Reconciled10/16/25 128402 10/22/25 0003920 85354

 450.00EMILY GUZMAN8861Reconciled10/16/25 128403 10/23/25 034 85365

 102,008.62ENTERPRISE FLEET 
MANAGEMENT,

8064Reconciled10/16/25 128404 10/28/25 575205A-100325 85302

 808.62FRANCHISE TAX BOARD314Printed10/16/25 128405 10/17/25 

 902.37GREEN PATCH 
LANDSCAPING INC.

1423Reconciled10/16/25 128406 10/22/25 16204 85364

 140.00HUMANE SOCIETY OF 
IMPERIAL

4271Printed10/16/25 128407 SEPTEMBER 2025 84937

 1,267.50IMPERIAL POLICE OFFICERS 
ASSN.

102Reconciled10/16/25 128408 10/20/25 10/17/25 
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 110.98IMPERIAL PRINTERS221Printed10/16/25 128409 25-2694 84935

 1,897.29IMPERIAL TRUSS & LUMBER 
CO.

3187Reconciled10/16/25 128410 10/21/25 B79543 85361

 1,995.29INFO SEND INC.5033Reconciled10/16/25 128411 10/27/25 295931 85304

 394.62JESSICA HURTADO8644Printed10/16/25 128412 10/17/25 

 43.79JOSE LANDEROS8831Reconciled10/16/25 128413 10/27/25 9992-0170/318 W 4TH REISSUE 

 401.21K-C WELDING & RENTALS, 
INC.

868Reconciled10/16/25 128414 10/22/25 219049 85351

 246.50LEE TIRE CO.1996Reconciled10/16/25 128415 10/21/25 407785 85357

 892.00LINCOLN LIFE101Reconciled10/16/25 128416 10/21/25 10/17/25 

 15.68MARVIN CORNEJO8860Printed10/16/25 128417 9222-0001/616 MORNINGSIDE 

 118.77MICHELLE RAMIREZ8857Reconciled10/16/25 128418 10/20/25 8925-0065/642 W BREWER #123 

 526.40MISSIONSQUARE - 3042571190Reconciled10/16/25 128419 10/21/25 10/17/25 

 34,189.59MOTOROLA SOLUTIONS, INC4475Reconciled10/16/25 128420 10/23/25 8282209117 83744

 98.20NAPA AUTO PARTS8669Printed10/16/25 128421 569952 85360

 264.00NC CHILD SUPPORT 
CENTRALIZED

8633Reconciled10/16/25 128422 10/21/25 10/17/25 

 1,629.80PREMIER RENTALS6710Reconciled10/16/25 128423 10/20/25 FIESTA 10/18/25 85366

 1,627.00QT SANITATION3897Reconciled10/16/25 128424 10/20/25 3338 85369

 376.25RECDESK LLC5117Reconciled10/16/25 128425 10/27/25 RD-001808 85039

 49.96RHETT & ELIDA ESTRICK8856Reconciled10/16/25 128426 10/27/25 9610-0788/657 SILVERWOOD 

 880,588.17ROVE ENGINEERING INC7343Reconciled10/16/25 128427 10/20/25 7262 84810

 344.71SPARKLETTS2365Printed10/16/25 128428 24671719 101125 

 3,014.56STRADLING YOCCA 
CARLSON&RAUTH,

6193Reconciled10/16/25 128429 10/20/25 424193 84243

 245.95SUPERIOR READY MIX 
CONCRETE LP

1265Reconciled10/16/25 128430 10/21/25 2510-059094 85363

 2,181.00TEAMSTERS, LOCAL 542104Reconciled10/16/25 128431 10/22/25 10/17/25 

 1,213.12TEXAS LIFE INSURANCE 
COMPANY

7443Reconciled10/16/25 128432 10/23/25 10/17/25 

 1,500.00TYLER BRINKERHOFF8532Reconciled10/16/25 128433 10/20/25 009 84240

 29,880.69U.S. BANK5837Reconciled10/16/25 128447 10/16/25 HYATT 8/20/25 83587

 342.00ELIZABETH LUEVANO8201Reconciled10/20/25 128448 10/22/25 10/22/25 - 10/26/25 CLA CONFERENCE

 383.00EMBER HALLER2191Reconciled10/20/25 128449 10/20/25 10/21/25 - 10/26/25 CSL RETREAT & 
CLA CONF

 261.75EMMANUEL GONZALEZ8863Reconciled10/20/25 128450 10/23/25 10/23/25 - 10/26/25 CLA CONFERENCE

 342.00IVONNE SOTOMAYOR8865Printed10/20/25 128451 10/22/25 - 10/26/25 CLA CONFERENCE

 342.00JULIA SAMANIEGO8220Reconciled10/20/25 128452 10/20/25 10/22/25 - 10/26/25 CLA CONFERENCE

 112.50LARYSSA ALVARADO8862Reconciled10/20/25 128453 10/27/25 10/24/25 - 10/25/25 CLA CONFERENCE

 342.00MIA HERNANDEZ8864Reconciled10/20/25 128454 10/22/25 10/22/25 - 10/26/25 CLA CONFERENCE

 261.75ROBERT DE DIOS8221Reconciled10/20/25 128455 10/21/25 10/23/25 - 10/26/25 CLA CONFERENCE

 675.002K TOWER SERVICES LLC7065Printed10/29/25 128588 597 85502

 64.92AARON REEL3697Printed10/29/25 128589 REIMB- TRAINING 10/14/25 84948

 864.40ADVANCED AIR & VACUUM8793Printed10/29/25 128590 137535374 85240

 82.25AIMEE OSUNA8339Printed10/29/25 128591 11/12/25 - 11/14/25 CLERK NEW LAW & 
ELECTIONS

 41.00AIR MED CARE NETWORK5201Printed10/29/25 128592 5882-10152025 85258

 392.04ALL AMERICAN CLEANING638Printed10/29/25 128593 CI 2502 85213

 3,455.39AMAZON CAPITAL SERVICES5956Printed10/29/25 128596 16FP-CC39-CPWL 85103

 6,020.92AMERICAN FIDELITY 
ASSURANCE

6306Printed10/29/25 128597 D899495 85309

 2,673.28APPLIED CONCEPTS7078Printed10/29/25 128598 466128 85401

 56,509.21AQUA METRIC656Printed10/29/25 128599 INV0110787 85507

 10,787.46BABCOCK LABORATORIES, 
INC.

4400Printed10/29/25 128604 LJ50028-8203 85475

 1,525.55BAKER DISTRIBUTING 
COMPANY LLC

6069Printed10/29/25 128605 GF71253 85238

 5,757.00BASE HILL INC.3869Printed10/29/25 128606 26406 SEP 2025 85215

 60.13BIANCA HATFIELD & DAMIAN8873Printed10/29/25 128607 9827-0004/477 PINTO 

 69,290.08BLUE SHIELD OF CALIFORNIA250Printed10/29/25 128608 252870021903 NOV 2025 85312

 2,076.33BLUETARP FINANCIAL, INC.7158Printed10/29/25 128611 J20517 85386



CITY OF IMPERIAL

Check Register Report

Check 
Date

Check 
Number

Status
Amount

BANK: 

Vendor 
Number

Vendor Name Check Description

US BANK 4Page:

 3:56 pmTime:

10/29/2025Date:

Void/Stop 
Date

Reconcile 
Date

US BANK Checks

 400.00BOOT BARN INC.7808Printed10/29/25 128612 191174 I. ROSS 85305

 1,452.50BPR CONSULTING GROUP 
LLC

8176Printed10/29/25 128613 3434 84837

 1,013.50BRAWLEY ANALYTICAL, INC.8296Printed10/29/25 128614 001519 85451

 1,521.33BRENNTAG674Printed10/29/25 128615 BPI554356 85217

 1,605.66CALIFORNIA STATE 
DISBURSEMENT

455Printed10/29/25 128616 10/31/25 

 3,206.98CANON U.S.A. INC3669Printed10/29/25 128617 41990559 85311

 950.00CODE EXXPERTS, LLC6222Printed10/29/25 128618 2025-0021 85501

 5,000.00COMPUTERSHARE TRUST 
COMPANY

1154Printed10/29/25 128619 2486599 STRB 2016A 85308

 12,790.11CORE & MAIN LP514Printed10/29/25 128620 X597688 85470

 305.00CORPORATE TRADITIONS 
INC.

8875Printed10/29/25 128621 XEAH2QQH-0002 85266

 527.81COSTCO WHOLESALE132Printed10/29/25 128622 47582 85368

 45.29DANIEL ESCOBAR8866Printed10/29/25 128623 9214-1436/263 NUEVO VALLARTA 

 349.03DANIELLE FIGUEROA8867Printed10/29/25 128624 9987-1574/312 E BARIONI 

 160.94DAVID ARMENTA8868Printed10/29/25 128625 9712-0098/531 W LEE 

 5,000.00DAVID TURCH & ASSOCIATES1302Printed10/29/25 128626 OCTOBER 2025 

 142.75DENNIS MORITA7257Printed10/29/25 128627 10/23/25 - 10/25/25 CLA CONFERENCE

 223.00DEPARTMENT OF JUSTICE1573Printed10/29/25 128628 848339 84943

 40.95DERMA'S FLOOR COVERING793Printed10/29/25 128629 14595 85225

 1,143.12DRISCOLLS2019Printed10/29/25 128630 11183 85259

 507.00EL CENTRO MOTORS207Printed10/29/25 128631 5242142 84947

 4,199.81ENVIRONMENTAL WATER 
SOLUTIONS,

6250Printed10/29/25 128632 5709527 84542

 3,572.35FOREMOST PROMOTIONS4506Printed10/29/25 128633 566143 84927

 377.23FRANCHISE TAX BOARD314Printed10/29/25 128634 10/31/25 

 48.49GRAFFIK SCREEN PRINTING4456Printed10/29/25 128635 4739 85374

 4,227.15GRAINGER710Printed10/29/25 128636 9665739687 85472

 151.84GREEN RUBBER-KENNEDY 
AG

7720Printed10/29/25 128637 I-108753 85458

 13,784.63HAAKER EQUIPMENT 
COMPANY

117Printed10/29/25 128638 INV19703 85459

 23,130.00HACH COMPANY331Printed10/29/25 128639 14701011 84951

 187.50HDL COREN & CONE1349Printed10/29/25 128640 SIN055264 85307

 10,103.84HOME DEPOT CREDIT 
SERVICES

2096Printed10/29/25 128642 3904118 85384

 128,985.81HUBER TECHNOLOGY INC4377Printed10/29/25 128643 CD10029610 83843

 1,200.00ICMA2041Printed10/29/25 128644 D. MORITA 2026 RENEWAL 84245

 1,638.00IMPERIAL COUNTY PUBLIC 
HEALTH

4637Printed10/29/25 128645 25198 85245

 70,000.00IMPERIAL COUNTY SHERIFFS 
DEPT.

3205Printed10/29/25 128646 09302025-01 DISPATCH Q2 84944

 10,535.48IMPERIAL IRRIGATION 
DISTRICT

028Printed10/29/25 128647 OCTOBER 23, 2025 

 6,378.00IMPERIAL IRRIGATION 
DISTRICT

4264Printed10/29/25 128648 3139598 10/16/25 

 1,421.20IMPERIAL LANDFILL- 41361336Printed10/29/25 128649 4136-000022691 Sludge 9/16-30 85227

 1,259.75IMPERIAL TRUSS & LUMBER 
CO.

3187Printed10/29/25 128652 B80074 85385

 405.00IMPERIAL VALLEY AIR 
CONDITIONI

7777Printed10/29/25 128653 4956 85211

 1,235.06INGRAM LIBRARY SERVICES6472Printed10/29/25 128658 91304208 84392

 64.92JEREMY SCHAFFER7119Printed10/29/25 128659 REIMB.- TRAINING 10/17/25 85400

 394.62JESSICA HURTADO8644Printed10/29/25 128660 10/31/25 

 1,641.02JIM REITER'S LOCKSMITH & 
SAFE

008Printed10/29/25 128661 279076 85232

 41.96JOHN DEERE FINANCIAL6365Printed10/29/25 128662 P9313443 85221

 6,008.74K-C WELDING & RENTALS, 
INC.

868Printed10/29/25 128663 219658 85388

 88.09KARISSA PENA8871Printed10/29/25 128664 9920-0686/2385 BARBARA 



CITY OF IMPERIAL
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Date

Check 
Number
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Number
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US BANK 5Page:

 3:56 pmTime:

10/29/2025Date:

Void/Stop 
Date

Reconcile 
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US BANK Checks

 109.05KEITH BROSNAHAN8870Printed10/29/25 128665 9997-1285/306 S N 

 2,882.12KIMBALL MIDWEST2901Printed10/29/25 128666 103859687 85456

 467.40LA BRUCHERIE IRRIGATION 
SUPPLY

1647Printed10/29/25 128667 312872c 85250

 3,000.00LABOR COMPLIANCE 
CONSULTANTS

5230Printed10/29/25 128668 3038 85387

 826.67LEE TIRE CO.1996Printed10/29/25 128669 407694 85373

 1,337.00LIEBERT CASSIDY 
WHITMORE

788Printed10/29/25 128670 307192 85262

 542.00LINCOLN LIFE101Printed10/29/25 128671 10/31/25 

 629.24MALLORY SAFETY AND 
SUPPLY LLC

260Printed10/29/25 128672 6277516 85454

 40.00MARCI MORALES8877Printed10/29/25 128673 PARK RESERVATION REFUND 85372

 4,645.29METTLER-TOLEDO, INC.240Printed10/29/25 128674 850234142 84986

 109.59MIGUEL DURAN8872Printed10/29/25 128675 9614-1146/212 FONZIE 

 526.40MISSIONSQUARE - 3042571190Printed10/29/25 128676 10/31/25 

 5,000.00MOSS, LEVY & HARTZHEIM 
LLP

776Printed10/29/25 128677 17867 85313

 3,299.88MOTION INDUSTRIES, INC8314Printed10/29/25 128678 CA05-01146405 84666

 1,427.36MOTOROLA SOLUTIONS, INC4475Printed10/29/25 128679 8282214277 85402

 1,948.50NAPA AUTO PARTS8669Printed10/29/25 128682 570243 85382

 264.00NC CHILD SUPPORT 
CENTRALIZED

8633Printed10/29/25 128683 10/31/25 

 12,459.46NTU TECHNOLOGIES, INC.2510Printed10/29/25 128684 13372 85465

 21.54O'REILLY4481Printed10/29/25 128685 2687-169925 85223

 1,800.05ONE SOURCE DISTRIBUTORS079Printed10/29/25 128686 S007980729.001 83796

 9,764.31POLYDYNE INC.7495Printed10/29/25 128687 1967735 85216

 346.04PRESTIGE CHEMICAL 
PRODUCTS LLC

8840Printed10/29/25 128688 01085 85212

 7,522.14PRINCIPAL LIFE INSURANCE 
COMP

2782Printed10/29/25 128689 1044724-10001 NOV 2025 85314

 134.69PROLITERACY5020Printed10/29/25 128690 35694 85134

 50.05RAMIRO RAMOS8576Printed10/29/25 128691 10/14/25 - 10/17/25 
REIMBURSEMENT-CAR RENTAL

 249.23REBECCA E. RUEZGA8876Printed10/29/25 128692 9978-4157/480 TRESHILL #286 

 1,365.28RINGCENTRAL INC3786Printed10/29/25 128693 CD_001254601 85509

 2,584.00ROVE ENGINEERING INC7343Printed10/29/25 128694 7143 85474

 222.16RSD3526Printed10/29/25 128695 3348454-00 85205

 827.28RYAN HERCO PRODUCTS 
CORP

6233Printed10/29/25 128696 B485413 85464

 1,485.25SC FUELS957Printed10/29/25 128697 IN-0000217652 85219

 392.53SELLERS PETROLEUM979Printed10/29/25 128698 0738404-IN 85455

 3,407.93SHI INTERNATIONAL CORP5706Printed10/29/25 128699 B20363093 85022

 11,660.22SIMNSA HEALTH PLAN3262Printed10/29/25 128700 144424 NOV 2025 COBRA 85310

 1,172.50SKM ENGINEERING LLC5257Printed10/29/25 128701 31386 85243

 65.97SOCALGAS135Printed10/29/25 128702 675 W ATEN 9/10-10/9/25 85467

 6.24SONIA GARCIA6182Printed10/29/25 128703 9965-0700/219 W BARIONI 

 298.00SOUTHSTAR ENGINEERING &8721Printed10/29/25 128704 594 84840

 60.02SUN DATA SUPPLY6416Printed10/29/25 128705 INV0302973 85136

 14,897.86SUNBELT RENTALS, INC.068Printed10/29/25 128706 175165327-0001 85383

 104.90TAVCO SERVICES, INC7786Printed10/29/25 128707 25101616 85376

 763.00THE RENTAL SHOP4136Printed10/29/25 128708 202886 85266

 109.97THE SHERWIN-WILLIAMS CO.1239Printed10/29/25 128709 0237-4 85466

 44,855.89TROJAN UV058Printed10/29/25 128710 200/50006221 85229

 250.00TUCKER MINI STORAGE7708Printed10/29/25 128711 NOVEMBER 2025- UNIT 425 85375

 10,500.00URBAN SDK INC.8874Printed10/29/25 128712 1850 85403

 1,378.52USA BLUEBOOK1100Printed10/29/25 128713 INV00833460 85469

 1,365.00VALLEY PEST SERVICES, INC615Printed10/29/25 128716 14355142 

 956.34VERIZON WIRELESS611Printed10/29/25 128717 6125318615 

 77.92VICTOR GARCIA8869Printed10/29/25 128718 8719-0333/615 SHEFFIELD 



CITY OF IMPERIAL

Check Register Report

Check 
Date

Check 
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US BANK 6Page:
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10/29/2025Date:
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Reconcile 
Date

US BANK Checks

 2,807.68VORTEX USA INC.7486Printed10/29/25 128719 64039 85389

 159.60WAGEWORKS, INC5674Printed10/29/25 128720 INV8351032 OCT 2025 85267

 663.22WAXIE SANITARY SUPPLY1715Printed10/29/25 128721 83555551 85214

 10,559.43WINNCOM TECHNOLOGIES 
CORP

7695Printed10/29/25 128722 90009063 85017

 2,292,864.37Checks Total (excluding void checks):247Total Checks:

 2,292,864.37Bank Total (excluding void checks):247Total Payments:

Grand Total (excluding void checks):Total Payments: 247  2,292,864.37



Jumes Tucker - Muyor
Ida Obeso-Mtrtinei - Muyor Pro-Tem

Stacy Mendoza - Council Member
Kutheine Buntwortlr - Council Member

Robert Atnpsrano - Council Member

MINUTES
Regular Meeting of the Imperial City Council

City Council Chambers
220 West gth Street

Imperial. CA 9225 l-1637

October 1,2025
Closed Session at 06:00 pm
Open Session at 07:00 pm

6:00 P.M. CLOSED SESSION
CALL TO ORDER: The meetin g was called to order at 6:05 p.m.

ROLL CALL: Council Members Amparano, Bumworth, Mendoza, Mayor Tucker, City Manager
Morita, and Attomey Tumer.

Mayor Pro Tem Obeso-Martinez arrived at 6:50 p.m.

PUBLIC COMMENT FOR CLOSED SESSION ITEMS ONLY:
Public comment received by Flavio Grijalva regarding Teamsters 542.

CoNFERENCE WrTrr REAL PROPERTY NEGOTIATORS- G.C.S 54956.8
Property Address: Unnumbered parcel ofland of approximately 18,730 sq. ft. ofvacant land located at

the southem tip of South Imperial Avenue where it meets Highway 86
Agency Negotiator: Dennis H. Morita, City Manager
Negotiating Parties: Dr. Tien Vo, Under Negotiation: Price and terms

CoNFERENCE WITH LABOR NEGOTTATORS - G.C.S s49s7.6
Agency Representatives: City Manager
Employee Organization: Imperial Police Officers Association, Teamsters Local 542 & Employee
Organization Management Supawisory, Professional, Confidential, and Police Captain {-Inrepresented

CONFERENCE WITH LEGAL COUNSEL. EXISTING LITIGATION G.C S54956.9 (dX2)
Novalk, LLC v. City of Imperial et. al, United States District Court for the Southem District of
Califomia, 25Cy2307 BAS DDL and City of Imperial v. Cazette Ranch, Inc., Imperial County Superior
Court, ECU00569
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CONFERENCE WITH LEGAL COUNSEL:



CONFERENCE WITH LEGAL COUNSEL - ANTICIPATED LITIGATION
Significant Exposure of Litigation - G.C $54956.9 (dX2)
Number of Potential Cases: I

7:00 P.M. REGULAR NIEETING

CALL TO ORDER: Mayor Tucker called the meeting to order at 7: l7 p.m.

ROLL CALL: Council Members Amparano, Bumworth, Mendoza, Mayor Pro Tem Obeso-
Martinez and Mayor Tucker.

PLEDGE OF.4,LLEGIANCE: Thc Pledge of Allegiance was led by Steel Adkins.

ADJUSTNIENT TO THE AGEI-DA:
City Manager Dennis H. Morita moved Iterns 8-6, B-7, and B-8 from the Consent Agenda to a future
meeting. Mayor Tucker moved Action Itern C-6 to the next meeting. Council Member Amparano moved
Action Item C-2 to the Consent Agenda.

Moved by Amparano, seconded by Burnworth, to approve the changes on Adjustment to the Agenda.
AYES: Amparano, Bumworth, Mendoza, Obeso-Martinez, and Tucker
NOES: None
ABSTAIN: None
ABSENT: None
MOTION CARRIES:5-0

CITY ATTORNEY REPORT ON CLOSED SESSION: The City Attomey, Tumer, stated that

directions were given to Real Property Negotiators on price and terms, directions were given to Labor
Negotiators, an Update was given for Existing Litigations, and directions were given for Anticipated
Litigation.

PUBLIC COMMENT:
Public Comment received by Allister Lopez and Gustavo Peza regarding the Mayor of the day

Public Comment received by Michelle Hollinger regarding Victoria Homes' grand opening and the
IVRCC Honey Festival.

B-1.
B-2.
B-3.

Approval of Warrants Report.
Approval of City Council Minutes for Regular Meeting of September 3, 2025.
Authorize the surplus ofvarious non-operational tools and equipment for the Parks Department.

Page 2 of 5
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A. PRESENTATIONS:

A-1. Mayor Tucker presented the proclamation for Fire Prevention Week.

B. CONSENT AGENDA:



B-,1

B-5.
*B-6.

*B-7.

*B-8.

B-9.

B-10.

Approve Resolution No. 2025-468, amanding the original resolution approving a ten-year
finance agreanent with PNC Bank to acquire a fire engine.
Approve and adopt the revisions to the City's Vehicle Use Policy.
Moved to a future meeting - Approve and implement the recommendations of the classification
study as outlined to include reclassifications, title changes, and new and updated job descriptions
for positions with Teamsters, and update the salary schedule.

Moved to a future meeting - Adopt Resolution No. 2025-50 amending the Employee Benefits
for MSPC Unrepresented Employees to incorporate new classification titles from the reclassified
Teamsters positions.
Moved to a future meeting - Approve the Side Letter of Agreement with Teamsters Union
Local 542, and authorize the City Manager to execute the agreement on behalfofthe city.
Adopt Resolution No. 2025-51 establishing a ticket policy pursuant to the Fair Political Practices

Commission.
Ratification of Support Letters for SB 346, SB 707,58 454, AB 339, and AB 650.

*C-2. Approve street closure request and special event application submitted by Faith Assembly
Church for the Annual Harvest Festival.

Moved by Mendoza, seconded by Obeso-Martinez, to approve the Consent Agenda, removing items B-
6, B-7, B-8, and adding item C-2.
AYES: Amparano, Bumworth, Mendoza, Obeso-Martinez, and Tucker
NOES: None
ABSTAIN: None
ABSENT: None
MOTION CARRIES:5-0

C-1. Selection ola Mayor for the Day.

Presenter: Dennis H. Morita, City Manager
Recommendation: Select a student from the lmperial Unified School District to be the City of
Imperial Mayor for the Day.

*C-2. Moved to Consent Agenda - Approve street closure request and special event application
submitted by Faith Assembly Church for the Annual Harvest Festival.

C. ACTION ITE]\IS (DISCUSSION/ACTION):

Mayor Harper Williams and Council Members Allister Lopez, Ian Leal, and Ethan Lara.

Moved Burnworth, seconded by Amparano, to approve adding Allister Lopez's application to selecting
a Mayor for the Day.
AYES: Amparano, Burnworth, Mendoza, Obeso-Martinez, and Tucker
NOES: None
ABSTAIN: None
ABSENT: None
MOTION CARRIES:5-0
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C-3. Adopt Resolution No. 2025-48, approving an application for the Annexation ofAPN 063-010-
059 located at Neckel Road and La Brucherie Road.
Presenter: Othon Mora, Community Development Director

Recommendation: Adopt Resolution No. 2025-48, INITIATING AN APPLICATION TO THE
IMPERIAL COUNTY LOCAL AGENCY FORMATION COMMISSION FOR THE WEST 70

GROUP, LLC, ANNEXATION ON APN 063-0IO.O59 LOCATED AT THE NECKEL ROAD
AND LA BRUCHERIE ROAD INTERSECTION.

Moved by Mendoza (I. Leal), seconded by Obeso-Martinez (A. Lopez), to approve Resolution No'
2025-48.
AYES: Amparano, Bumworth, Mendoza, Obeso-Martinez, and Tucker
NOES: None
ABSTAIN: None
ABSENT: None
MOTION CARRIES:5-0

C-4. Approve an agreement with Turbodata Systerns, lnc for citation processing and collections
services for the Police Department.

Presenter: Aaron Reel, Police Chief
Recommendation: Approve a five-year agreanent with Turbo Data Systems, Inc., for citation
processing and collections services for the Police Department.

Moved by Obeso-Martinez (A. Lopez), seconded by Amparano (E. Lara), to approve a five-year
agreement with Turbo Data Systerns, Inc., for citation processing and collections services for the Police
Department.
AYES: Amparano, Bumworth, Mendoza, Obeso-Martinez, and Tucker
NOES: None
ABSTAIN: None
ABSENT: None
MOTION CARRIES:5-0

C-5. Approve a rate adjustment and agreement with HDL Coren & Cone for property tax consulting
and audit services.

Presenter: Victor Manriquez, Finance Director
Recommendation: Approve the rate adjustment and a five-year agreement with HDL Coren &
Cone for property t.rx consulting and audit services.

Moved by Amparano (E. Lara), seconded by Mendoza (I. Leal), to approve the rate adjustment and a
five-year agreement with HDL Coren & Cone for property tax consulting and audit services.
AYES: Amparano, Bumworth, Mendoza, Obeso-Martinez, and Tucker
NOES: None
ABSTAIN: None
ABSENT: None
MOTION CARRIES:5-0
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*C-6. Discussion regarding City of Imperial Summer Recreation Program Scheduling for 2026.

Presenter: James Tucker, Mayor
Discussion only.

*Mayor Tucker tabled until the next regular scheduled Council Meeting.

D. REPORTS:

D-1.
D-2.
D-3.

Departments reported on their activities since the last city council meeting.
City Manager Report: None
The mayor and council members have reported on their activities since the last city council
Meeting and upcoming events.
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The council went back into closed session until 9:00 p.m.

IN WITNESS WHEREOF, I have hereunto set my hand and affixed the official seal of the city of
Imperial, Califomia, this 5th day of Novernber 2025.

KRISTINA SHIELDS
City Clerk

ADJOURNMENT:
Seeing no further business before the Council, Mayor Tucker (H. Williams) ended this meeting at 8:18
p.m. and adjoumed until the next council meeting on October 15,2025, at 7:00 p.m.
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Jumes Tucker - Mayor
Idu Obeso-Murtinez - Moyor Pro-Tenr

Stucl' ,Vendoza Couttt'il ,Vember
Kutherine llunrworth - Couttcil Mentber

Robert At ,paruno - Conrtcil Membar

MINUTES
Regular Meeting of the Imperial City Council

City Council Chambers
220 west gth street

Imperial. CA 9215 l -l 637

October 15,2025
Closed Session at 06:00 pm
Open Session at 07:00 pm

The City Council meetings are live-steamed on the Ctty's Facebook page at
www.facebook.co tvolimoerial By remaining in lhe room, you are giving permission to be recorded.

Public Comments: Members of the public who wish to speak are encouraged to fill out a Speaker Slip
and submit it to the City Clerk before the start of the meeting. Public comments are limited to 3 minutes.

Comments may also be submitted by email to CitvClerk(rDimoerial.ca. eov no later than 5:00 p.m., the

day of the meeting.

Americans with Disabilities Act: Requests for special assistance to participate in the meeting, please

contact the City Clerk's Office by calling (760) 355-5303 or emailing CityClerk@imperial.ca.gov.
Notification of 48 hours before the meeting will enable the city to make reasonable arrangements to

ensure accessibility to this meeting [28 CFR 35.102-35.104 ADA title II].

All documents with executive summaries and staff recommendations for open session action items are

available on the City's website 72 hours before the meeting www.https://cityofimperial.org/cc-agenda-
archive. Supplemental writings distributed to the City Council within 72 hours of the meeting will also

be posted online. Written materials shared during the meeting will be available there if prepared by the

city or afterward ifprepared by others. These materials can be obtained from the City Clerk's Office.

6:00 P.M. CLOSED SESSION

CALL TO ORDER: The meeting was called to order at 6:09 p.m

ROLL CALL: Council Mernbers Amparano, Bumworth, Mendoza, City Manager Morita,
Assistant to the City Manager Garcia, and Attorney Tuner'

Mayor Pro Tem Obeso-Martinez arrived at 6:1 8 p.m.
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PUBLIC COMMENT FOR CLOSED SESSION ITEMS ONLY:
Public comment received by Flavio Grijalva regarding Teamsters 542

Public comment received by Andrew Rauch regarding property.

CONFERENCE WITH LEGAL COUNSEL:

CONFERENCE WITH LEGAL COUNSEL - EXISTING LITIGATION G.C S54956.9 (d)(2)
Novalk, LLC v. City of Imperial et. al, United States District Court for the Southem District of
Califomia, 25CV2307 BAS DDL and Haller v. City of Imperial, Imperial County Superior Court Case

No. ECU003506.

CONFERENCE WITH LEGAL COUNSEL. ANTICIPATED LITIGATION
Significant Exposure of Litigation - G.C $54956.9 (dX2)
Number of Potential Cases: I

CoNFERENCE WrrH LABOR NEGOTIATORS - G.C.S 54957.6
Agency Representatives: City Manager
Employee Organization: Imperial Police Officers Association, Teamsters Local 542 & Employee
Organization Managernent Supervisory, Professional, Confidential, and Police Captainfunrepresented

CALL TO ORDER: Mayor Pro Tem Obeso-Martinez called the meeting to order at 7:14 p.m

ROLL CALL: Council Members Amparano, Bumworth, Mendoza, and Mayor Pro Tem Obeso-
Martinez.

ABSENT: Mayor Tucker

PLEDGE OF ALLEGIANCE: The Pledge of Allegiance was led by Parker Bumworth.

ADJUST!4ENI$ TA lHl AGENDA: City Manager Dennis H. Morita asked to table Item C-1 to a
future meeting.

CITY ATTORNEY REPORT ON CLOSED SESSION: The City Attomey, Tumer, stated that

direction was given to the council on Existing Litigation and Anticipated Litigation. There was no

discussion of Labor Negotiators.

PtIBLIC COMMENT: Thcre u,erc nonc.

Mayor Pro Tem Obeso-Martinez presented the proclamation for National 4-H Week

Ql project status and updates by Alejandro Estrada, DoIt Director.
Five-Year CIP Budget Update by Victor Manriquez, Finance Director.
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A-1.
A,-2.
A-3.

7:00 P.Nl. REGULAR )IEETING

A. PRESENTATIONS:



Moved by Amparano, seconded by Burnworth, to approve the Consent Agenda and pulling Warrant
Numbers l28ll0, 128131, 128149, and 128156.
AYES: Amparano,Burnworth,Mendoza,Obeso-Martinez
NOES: None
ABSTAIN: None
ABSENT: Tucker
MOTION CARRIES:4-0

B-1.
B-2.
B-3.
B-4.
B-5.

Approval of Warrants Report.
Approval of City Council Minutes for Regular Meeting of September 17,2025.
Approval of a three-year renewal with Microsoft Enterprise agreement.
Adopt Resolution No. 2025-52 accepting grant funding fiom the Office of Traffic Safety.

Authorization to reject claim CW File Number CJP-3055057 as recommended by Carl Warren &
Company.

Moved by Burnworth, seconded by Amparano, to approve Warrant Number
Martinez.
AYES: Amparano, Bumworth, Mendoza
NOES: None
ABSTAIN: Obeso-Martinez
ABSENT: Tucker
MOTION CARRIES:3-0-1

l28l 10 for Obeso-
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Moved by Amparano, seconded by Mendoza, to approve Wanant Number 128 1 3 I for Burnworth.
AYES: Amparano, Mendoza, Obeso-Martinez
NOES: None
ABSTAIN: Bumworth
ABSENT: Tucker
MOTION CARRIES:3-0-1

Moved by Burnworth, seconded by Mendozq to approve warrant Number 128149 for Amparano.

AYES: Bumworth,Mendoza,Obeso-Martinez
NOES: None
ABSTAIN: Amparano
ABSENT: Tucker
MOTION CARRIES:3-0-1

Moved by Burnworth, seconded by Amparano, to approve Warrant Number 128156 for Mendoza.

AYES: Amparano, Bumworth, Obeso-Martinez
NOES: None
ABSTAIN: Mendoza
ABSENT: Tucker
MOTION CARRIES:3-0-l

B. CONSENT AGENDA:

C. ACTION ITEMS (DISCUSSION/ACTION):



C-2, Appoint a City Representative and Altemate to the County of lmperial Airport Land Use

Commission (ALUC).

Presenter: Dennis H. Morita, City Manager
Recommendation: Appoint a city representative and altemate to the Imperial Airport Land Use

Commission.

Moved by Mendoza, seconded by Amparano, to approve and appoint Yvonne Cordero as a city
representative and Tommy Garcia as an alternate to the lmperial Airport Land Use Commission.
AYES: Amparano,Bumworth,Mendoza,Obeso-Martinez
NOES: None
ABSTAIN: None
ABSENT: Tucker
MOTION CARRIES:4-0

Presenter: Tony Lopez, Parks & Recreation Director
No action, discussion only.

C-4, Approve and adopt the Code of Conduct and Ethics Policy for the City of Imperial.

Presenter: Kristen Smith, Human Resources & Risk Management Director
Recommendation: Approve and adopt the Code ofConduct and Ethics Policy for the City of
Imperial.

Moved by Burnworth, seconded by Amparano, to approve and adopt the Code ofConduct and Ethics
Policy for the City of Imperial.
AYES: Amparano,Bumworth,Mendoza,Obeso-Martinez
NOES: None
ABSTAIN: None
ABSENT: Tucker
MOTION CARRIES:4-0

C-5. Approve the implementation of classification study recommendations for reclassifications, title
changes, and new and updated job descriptions for the Teamsters Employees.

Presenter: Dennis H. Morita, City Manager
Recommendation: Approve and implement the recommendations of the classification study as

outlined to include reclassifications, title changes, and new and updated job descriptions for all
positions within Teamsters and update the city salary schedule to reflect these changes.
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*C-1. Tabled to a future meeting - Appoint two (2) scheduled vacancies to the Library Board of
Trustees to fill a three-year term.

C-3. Discussion regarding City of Imperial Summer Recreation Program Scheduling for 2026.



Moved by Burnworth, seconded by Mendozq to approve and implement the recommendations of the

classification study as outlined to include reclassifications, title changes, and new and updated job
descriptions for all positions within Teamsters and update the city salary schedule to reflect these changes.

AYES: Bumworth, Mendoza, Obeso-Martinez
NOES: None
ABSTAIN: Amparano
ABSENT: Tucker
MOTION CARRIES:3-0*l

C-6. Approve the Side Letter of Agreement by and between the City of Imperial and Teamsters Local

Union 542

Presenter: Dennis H. Morita, City Manager
Recommendation: Approve the Side Letter of Ageement by and between the City of Imperial
and Teamsters Local Union 542 and afihoize the City Manager to execute the agreement on

behalf ofthe city.

Moved by Mendoza, seconded by Burnworth, to approve the Side Letter of Agreement by and between

the City of lmperial and Teamsters Local Union 542 urd authorize the City Manager to execute the

agreement on behalfofthe city.
AYES: Bumworth, Mendoza, Obeso-Martinez
NOES: None
ABSTAIN: Amparano
ABSENT: Tucker
MOTION CARRIES:3-0-1

C-7. Approve Resolution No. 2025-50, establishing employee benefits for MSPC Unrepresented

Employees ofthe City of Imperial to incorporate new classification titles.

Presenter: Kristen Smith, Human Resources and Risk Management Director
Recommendation: Approve Resolution No. 2025-50, establishing employee benefits for MSPC

Unrepresented Employees of the City of Imperial to incorporate new classification titles.

Moved by Burnworth, seconded by Mendoza, to approve Resolution No. 2025-50

AYES: Bumworth, Mendoza, Obeso-Martinez
NOES: None
ABSTAIN: Amparano
ABSENT: Tucker
MOTION CARRIES: 3-0-1

D. RE,PORTS:

Departments reported on their activities since the last city council meeting.

City Manager Report: None
The mayor and council members have reported on their activities since the last city council

Meeting and upcoming events.
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ADJOURNMENT:
Seeing no further business before the Council, Mayor Pro Tem Obeso-Martinez ended this meeting and

adjoumed it back into closed session until 9:30 p.m., the next council meeting being on November 5,

2025, at 7:00 p.m.

IN WITNESS WHEREOF, I have hereunto set my hand and affixed the official seal of the city of
Imperial, Califomia, this 5th day of November 2025.

KRISTINA SHIELDS
City Clerk
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FISCAL IMPACT:
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BACKGROUND/SUMMARY:

The City of Imperial Department of Innovation & Technology (DoIT) intentions for pubiishing an Acceptable Use
Policy are not to impose restrictions that are contrary to the City's established culture of openness, trust, and
integrity. DoIT is committed to protecting the City of Imperial's employees, partners, and the City from illegal or
damaging actions by individuals, either knowingly or unknowingly.

Adequate security is a team effort that involves the participation and support of every City employee and affalaate

who handles information and information systems. It is the responsibility of every computer user to be aware of
these guidelines and to conduct their activities accordingly.

uN^(
---.--11-

Dt+,'tl



POLICY NAME:

Acceptable Use Policy

AUTHORITY:

City of lmperial

APPLICATION:

All Employees

DATE APPROVED:

November 5,2025



6=ttt
I

Ctyof

City of !mperia!
Department of lnnovation & Technology

Acceptable Use Policy
Adopted: 1L/O5/2025

California



Acceptable Use Policy
Department of lnnovataon & Te.hnolo8y

Emptoyee lnitidts

1, Overview

The City of lmperial Department of lnnovation & Technology's (DolT) intentions for publishing an

Acceptable Use Policy are not to impose restrictions that are contrary to the City's established

culture of openness, trust, and integrity. DolT is committed to protectin8 the City of lmperial's

employees, partners, and the City from illegal or damaging actions by individuals, either

knowingly or unknowingly.

lnte rn et/lntra n et/ Extra net-related systems, including but not limited to computer equipment,

software, operating systems, storage media, network accounts providing electronic mail, WWW

browsing, and FTP, are the property of the City of lmperial. These systems are intended for

business purposes, serving the interests of the city and our commun ity/customers/citizens

du ring normal operations.

Adequate security is a team effort that involves the participation and support of every City

employee and affiliate who handles information and information systems. lt is the responsibility

of every computer user to be aware of these guidelines and to conduct their activities

accordingly.

2. Purpose

The purpose of this policy is to outline the acceptable use of computer equipment at the city of

lmperial. These rules are in place to protect the employee and the city. lnappropriate use

exposes the City to risks, including virus attacks, compromise of network systems and services,

and legal issues.

3. Scope

This policy applies to the use of information, electronic, and computing devices, as well as

network resources, for conducting City business or interacting with internal networks and

business systems, whether owned, leased, or used by the City, its employees, or third parties. All

employees at the city of lmperial are responslble for exercising good judgment regarding the

appropriate use of information, electronic devices, and network resources, by City policies and

standards, local laws, and regulations. Exceptions to this policy are documented in section 5.2

This policy applies to employees of the City of lmperial and all equipment owned or leased by the

City.

tf"
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4. Policy

4.1 General Use and Ownership

4.1.1 The City of lmperial's proprietary information stored on electronic and computing

devices, whether owned or leased by the City, the employee, or a third party, remains the

sole property of the City of lmperial. You must ensure, through legal or technical means,

that the Data Protection Best Practices protect proprietary information.

4.1.2 You have a responsibility to promptly report the theft, loss, or unauthorized disclosure of
the City of lmperial's proprietary information.

4.1.3 You may access, use, or share proprietary information only to the extent it is authorized

and necessary to fulfill your assigned job duties.

4.1.4 Employees are responsible for exercising good judgment; the use of city resources for
personal use is prohibited.

4.1 .5 For security and network maintenance purposes, DolT may monitor equipment, systems,

and network traffic at any time.

4.1 .6 The City of lmperial reserves the right to audit networks and systems periodically to
ensure compliance with this policy.

4.2 Security and Proprietary lnformation

4.2.1 All mobile and computing devices that connect to the internal network must comply with

the Minimum Access Policy.

4.2.2 System-level and user-level passwords must comply with the High Encryption Password

Standards.

4.2.3 Providing access or remote access to another individual, either deliberately or through

failure to secure its access, is prohibited.

4.2.4 All computing devices must be secured with a password-protected screensaver with the

automatic activation feature set to 20 minutes or less. You must lock the screen or log off
when the device is unattended.

4.2.5 Postings by employees from a City of lmperial e-mail address to newsgroups should

contain a disclaimer stating that the opinions expressed are strictly their own and not

necessarily those of the City of lmperial unless the posting is made during business hours.

Department of Innovation & Technology Rev l-2025 Page 2 of8
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4.2.6 Employees must use extreme caution when opening e-mail attachments received from

unknown senders, which may contain malware. Please report any instances of potential

malware by sending an email to reportphishing@imperial.ca.gov.

4.3 Unacceptable Use

The following activities are, in general, prohibited. Employees may be exempt from

these restrictions during their legitimate job responsibilities (e.g., systems administration staff
may need to disable the network access of a host if it is disrupting production services).

Under no circumstances is an employee of the City of lmperial authorized to engage in any

activity that is ille6al under local, state, federal, or international law while utilizing the City

of lmperial-owned resources.

The lists below are by no means exhaustive, but they attempt to provide a framework for

activities that fall into the category of unacceptable use.

4.3.1 System and Network Activities

The following activities are strictly prohibited, with no exceptions:
l. Violations of the rights of any person or company protected by copyright, trade secret,

patent or other intellectual property, or similar laws or regulations, including, but not
limited to, the installation or distribution of "pirated" or other software products that are

not appropriately licensed for use by the City of lmperial.

2. Unauthorized copying of copyrighted material, including, but not limited to, diSitization
and distribution of photographs from magazines, books, or other copyrighted sources,

copyrighted music, and the installation of any copyrighted software for which the City of
lmperial or the end user does not have an active license, is strictly prohibited.

3. Accessing data, a server, or an account for any purpose other than conducting City

business, even if you have authorized access, is prohibited.

4. Exporting software, technical information, encryption software, or technology, in
violation of international or regional export control laws, is illegal. The appropriate
management should be consulted before exporting any material that is in question.

5. lntroduction of malicious programs anto the network or server (e.g., viruses, worms,
Trojan horses, e-mail bombs, etc.).

6. Revealing your account password to others or allowing the use ofyour account by others.

This includes family and other household members when work is being done at home.

t$|f
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7. Using a City computing asset to actively engage in procuring or transmitting material that
is in violation of sexual harassment or hostile workplace laws in the user's local
jurisdiction.

8. Making fraudulent offers of products, items, or services originating from any City account.

9. Making statements about warranty, expressly or implied, unless it is a part of regular job
duties.

10. Affecting security breaches or disruptions of network communication. Security breaches
include, but are not limited to, accessing data intended for an employee's designated
recipient or logging into a server or account to which the employee is not expressly
authorized to access, unless these actions fall within the scope of the employee's regular
duties. For purposes of this section, "disruption" includes, but is not limited to, network
sniffing, pinged floods, packet spoofing, denial of service, and forged routing information
for malicious purposes.

I 1.Port scanning or security scanning is expressly prohibited unless prior notification to DolT
is made.

l2.Executing any form of network monitoring, which will intercept data not intended for the
employee's host, unless this activity is a part ofthe employee's regular job/duty.

l3.Circumventing user authentication or security of any host, network, or account.

l4.lntroducinB honeypots, honeynets, or similar technology on the City of lmperial network.

15. lnterfering with or denying service to any user other than the employee's host (for
example, denial of service attack).

l6.Using any program/script/command, or sending messages of any kind, with the intent to
interfere with, or turn off, a user's terminal session, via any means, locally or via the
lnternet/lntranet/Extranet.

lT.Providing information about, or lists of, the City of lmperial employees to parties outside
the city.

lS.Using a city computing asset, including mobile devices (laptops, cell phones, etc.) for
personal activities or non-City business-related purposes, is prohibited.

l9.Employees shall notify DolT of any proposed changes to workstation placement,

configuration, or equipment before implementing said changes. At no time shall

employees move, disconnect, or power off City computing assets without authorization.

20.Employees shall not install any software without prior written approval from DolT

,{
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2l.City-issued door access codes are only to be used by the employee to whom they were
issued. Under no circumstances should employees share door access codes with other
employees. Please contact DolT if a replacement code is needed.

22. City-owned computing assets are to be used for city-related business purposes only. Employees
are not permitted to stream content from streaming services such as Netflix, Hulu, Pandora,
Spotify, and YouTube.

Depanment of Innovation & Technology Rcv l-2025 Page 5 of8
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4.3.2 E-mail and Communication Activities

When using the City's resources to access and use the lnternet, users must understand that they
represent the City. Whenever employees state an affiliation to the City, they must also clearly

indicate that "the opinions expressed are my own and not necessarily those of the City".

Questions may be addressed to the DolT.

l. Sending unsolicited e-mail messages, including the sending of 'lunk mail" or other
advertising material to individuals who did not specifically request such material (e-mail

spam).

2. Any form of harassment via e-mail, telephone, or texting, whether through language,
frequency, or size of messages.

3. Unauthorized use, or forging, of e-mail header information.

4. Solicitation of e-mail for any other e-mail address, otherthan that ofthe poster's account,
with the intent to harass or to collect replies.

5. Creating or forwarding "chain letters", "Ponzi" or other "pyramid" schemes of any type.

6. Use of unsolicited e-mail originating from within the City of lmperial's networks of other
lntern et/lntra n et/Ext ra net service providers on behalf of, or to advertise, any service
hosted by the City or connected via the City's network.

7. Posting the same or similar non-business-related messages to large numbers of Usenet
newsgroups (newsgroup spam).

8. The City of lmperial e-mail address shall be used for City business-related purposes only,
and never configured on a personal device.

9. Political or religious objects or displays are not to be used on the city phone system or
email signatu res.

10. The City of lmperial highly encourages the use of enabling GPS location on city-issued
phones to ensure employee safety and responsible use of City property.

4.3.3 Blogging and Social Media

1. Blogging by employees, whether using the City of lmperial's property and systems

or personal computer systems, is also subject to the terms and restrictions outlined in this
policy. Limited and occasional use of the City of lmperial's systems to engage in

blogging is acceptable if it is done professionally and responsibly, does not otherwise
violate the City of lmperial's policy, and is not detrimental to the City of lmperial.

f'!
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3. Employees may also not attribute personal statements, opinions, or beliefs to the City of
lmperial when engaged in blogging. lf an employee expresses their beliefs and/or opinions
in blogs, they may not do so in a mannerthat expressly or implicitly represents themselves
as an employee or representative of the City of lmperial. Employees assume any risks
associated with their blogging activities.

4. Apart from following all laws about the handling and disclosure of copyrighted or export-
controlled materials, the City's trademarks, logos, and any other City intellectual property
may also not be used in connection with any blogging activity

5. Policy Compliance
5.1 Compliance Measurement

The DolT team will verify compliance with this policy through various methods, including but not
limited to business tool reports, internal and external audits, and feedback to the policy owner.

5.3 Non-Compliance
An employee found to have violated this policy may be subject to disciplinary action, up to and

including termination of employment.

6. Definitions and Terms
. Blogging

o Short for Weblog, a blog is a Web page that serves as a publicly accessible personal

journal for an individual. Typically updated daily, blogs often reflect the author's
personality. (v.) To author a Weblog. Other forms: Blogger (a person who blogs).

. Honeypot

o A honeypot is a network-attached system set up as a decoy to lure cyber attackers

and to detect, deflect, or study hacking attempts in order to gain unauthorized

access to information systems.

. Honeynet

o A honeynet is a network set up with intentional vulnerabilities; its purpose is to
invite attack so that an attacker's activities and methods can be studied and that
information used to increase network security.

. Proprietarylnformation

Department of lnnovation & Tcchnology Rev 1-2025 Pagc 7 of8
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o ln the United States, CPNI (Customer Proprietary Network lnformation) is

information that telecom m un ications services such as local, long-distance, and

wireless telephone companies acquire about their subscribers. lt includes not only

what services they use but also the amount and type of usage.

a Spam

E-mail spam is not only annoying but also dangerous to users. 5o, what is e-mail

spam? E-mail spam is nothing but junk e-mail or unsolicited bulk e-mails sent

through the e-mail system. lt refers to the use of an email system to send

unsolicited emails, especially advertising emails, to a group of recipients.

EM PLOYEE ACKNOWLEDGMENT

lf you have additional questions about this policy, please contact Human Resources before

signing the following agreement.

I have read the City of lmperial's policy on the use of e-mail, network, and internet/intranet and

agree to abide by it. I understand that violation of any of the above guidelines may result in

discipline, up to and including termination.

User Name (Printed ) User SiBnatu re Date

o
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It is the responsibility of the City of Imperial to implement procedures for the effective use of City-issued mobile
devices, communication services, and electronic equipment to increase the City's operational efficiencies.

Mobile devices such as smartphones and tablets offer great flexibility and improved productivity for employees.
However, they can also create added risk and potential targets for data loss. As such, their use must be in
alignment with appropriate standards, and encryption technology should be used when possible.
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1. Overview

It is the responsibility of the City of lmperial to implement procedures for the effective use of
City-issued mobile devices, communication services, and electronic equipment to increase the
City's operationa I efficiencies.

Mobile devices such as smartphones and tablets offer great flexibility and improved productivity
for employees. However, they can also create added risk and potential targets for data loss. As

such, their use must be in alignment with appropriate standards, and encryption technology
should be used when possible.

2. Purpose

This document outlines the Department of lnnovation and Technology's (DolT) requirements
for City of lmperial employees working outside of an office setting.

3. Scope

This policy applies to any mobile device or endpoint computer issued by the City of lmperial that
contains stored data owned bythe City. e.g., email, text, videos, and photos.

4. Policy

All employees shall assist in protecting devices issued by the City of lmperial and in storing City

of lmperial data. Mobile devices are defined to include desktop systems in a telework
environment, as well as laptops, PDAS, and cell phones.

Users are expressly forbidden from storing City of lmperial data on devices that are not issued

by the City of lmperial, such as storing the City of lmperial email on a personal cell phone,
persona I laptop, or PDA.

4.1 Anti-Virus, Windows Defender

City of lmperial will issue devices with Windows Defender and Endpoint security installed.
Employees are to notify the DolT immediately if they see error messages for these products.

Devices must not be connected to a PC that lacks up-to-date and enabled anti-malware
protection or does not comply with City of lmperial policy.

Depanment of Innovation & Technology Rcv l-2025 Page I
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4.2 Mobile Device Modifications

Staff shall not modify the configuration without written authorization from the DolT. Devices

must not be "jailbroken" or "rooted" or have any software firmware installed that is designed

to gain access to functionality not intended to be exposed to the user.

4.3 Applications

Applications that DolT does not approve are not to be used within the workplace or in

conjunction with corporate data. Users must not load pirated software or illegal content onto
their devices.

4.4 Keys

All encryption keys and passphrases must meet the complex requirements described in the City

of lmperial's AUP.

4.5 General Care

Devices that malfunction or are damaged must be reported to the DolT. The City will be

responsible for repairing tablets or phones that malfunction.

4.6 Loss and Theft

4.7 Driving

Employees are prohibited from holding a device in their hands while driving. Phones or other
devices used for navigation or other necessary functions must be securely mounted in the vehicle

A mobile telephone shall never be used under any circumstances to text, receive, or place calls,

surf the web, email, instant message, use any type of Apps, or take pictures or videos while
driving a vehicle. Employees may place or receive calls only using an approved hands-free device,

as permitted by applicable laws. Employees who are charged with traffic violations resulting from
the use of their city-issued mobile devices while driving will be solely responsible for all liabilities,
including any fines, penalties, or any actions taken by law that result from such violation.

fn
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The DolT team will verify compliance with this policy through various methods, including but not

limited to business tool reports, internal and external audits, and feedback to the policy owner.

5.2 Exceptions

Any exception to the policy must be approved by the Department of lnnovation & Technology

and the City Manager's Office in advance.

5.3 Non-Compliance

The City reserves the right to inspect any files stored on mobile devices to ensure compliance

with this policy. lndividuals do not have any personal privacy right in any information created,

received, stored in, or sent from any City-issued mobile device. Any data stored or recorded by a

city-issued mobile device is the sole property of the city. An employee found to have violated

this policy may be subject to disciplinary action, up to and including termination of employment.

EMPLOYEE ACKNOWLEDGMENT

lf you have additional questions about this policy, please contact Human Resources and/or DolT

before signing the following agreement.

I have read the City of lmperial's policy on the use of mobile devices and agree to abide by it. I

understand that violation of any ofthe above policies may result in discipline, up to and including

termination.

User Name (Printed) User Sign atu re

{n
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5.1 Compliance Measurement
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IMPERIAL CITY COUNCIL
AGENDA ITEM

SUBJECT: DISCUSSION/ACTION:

l. Approve and adopt the Bring Your Own Device Policy

DEPARTMENT lNVol-vED: DEPARTMENT OF INNOVATION & TECHNOLOGY

BACKGROUND/SUMMARY:

The City of Imperial Department of Innovation & Technology's (DoIT) intentions for publishing a Bring Your Own
Device Policy are not to impose restrictions that are contrary to the City's established culture of openness, trust, and
inteqrity. DoIT is committed to protecting the City's assets while providing a secure and effective method of
conducting City business.

FISCAI- IMPACT:

There is no fiscal impact associated with this action.

FINANCE
INITIALS v 1.1

STAFF RECOMMENDATION:

Recommendation to approve and adopt the Bring Your Own Device
Policy.

DEPT, INITIALS

MANACER'S RECOMM ENDATION
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A Bring Your Own Device (BYOD) Policy enables approved employees to access their City of Imperial email account
using an approved personal mobile device in lieu of a department-issued phone.



POLICY NAME:

Bring Your Own Device

AUTHORITY:

City of lmperial

APPLICATION:

All Employees

DATE APPROVED:

November 5,2025
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lI fn Bring Your Own Device Policy
Department of lnnovation & Technology

1. Overview

The City of lmperial Department of lnnovation & Technology's (DolT) intentions for
publishing a Bring Your Own Device Policy are not to impose restrictions that are

contrary to the city's established culture of openness, trust, and integrity. DolT is

committed to protecting the City's assets while providing a secure and effective

method of conductinB City business.

A Ering Your Own Device (BYOD) Policy enables approved employees to access their
City of lmperial email account using an approved personal mobile device in lieu of a

department-issued phone.

This policy is not intended to replace the current City Cellular Phone Policy dated

August 17, 2011, nor the Mobile Devices Policy dated L2/75/2O2L.

2. Purpose

This policy outlines the acceptable use, security requirements, and responsibilities

associated with using personal mobile devices (e.g., smartphones, tablets, laptops) to

access City of lmperial government networks, applications, and data.

3. Scope

This policy applies to all employees, elected officials, contractors, and third-party

vendors who access or use City of lmperial government data or systems on their

personally owned devices.

4. Definitions
r BYOD: "Bring Your Own Device" refers to using personally owned computing

devices to access government resources
o Device: A personally owned smartphone, tablet, laptop, or other mobile

computing device.

5. Eligibility
Employees and contractors may be eligible for BYOD participation. Final approval rests

with the Department of lnnovation & Technology Director.

Dcpanment of lnnovation & Technology Rev l-2025 Pagc I of3
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Department of lnnovation & Technology

5. Security Requirements
All BYOD participants must adhere to the following guidelines:

r Use a strong device passcode and enable device encryption

. Report lost or stolen devices immediately
r Allow remote wipe of City of lmperial data in case of loss, separation from

employment, or compromise.

. Do not store sensitive or confidential City data on personal devices unless explicitly

authorized.

7. Access Control

o Devices may only access City of lmperial systems and network via secure VPN, or

other approved tools.
. Access rights may be revoked at any time based on security risk or administrative

discretion.

8. lT Support Limitations
. lT support will be lim ited to ensu ring secure access to the City of lmperia I network.

r lT will not provide full support for personal apps or non-City-related issues on

BYOD devices.

9. UserResponsibilities
Users must:

. Maintain compliance with all security configurations.
o Notifv lT of any security incidents or potential data breaches

o Understand that City of lmperial data on personal devices remains subject to
public records laws and may be discoverable under FOIA or similar statutes.

10. Data Ownership and Privacy
. City of lmperial retains ownership of all government data.
o The user understands that personal data may be visible during troubleshooting or

audits.

. Users waive expectation of privacy on govern ment-related activity conducted via

BYOD devices.

Department of lnnovation & Tcchnology Rev l-2025 Page 2 of3
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12. App Restrictions
o The installation of unapproved applications that access or store City of lmperial

data is prohibited. Only applications vetted and approved by the DolT department

may be used for business-related purposes on BYOD devices.

13. Public Records Compliance
o All communications, documents, and data related to City of lmperial business on

BYOD devices are subject to applicable public records laws. Users must comply

with requests for records and understand that personal devices may be subject to
legal discovery if used for business-related purposes.

15. Acknowledgment
. All participants must sign a BYOD A8reement Form before being granted access to

City of lmperial systems or data using a personal device

EMPLOYEE ACKNOWLEDGMENT

lf you have additional questions about this policy, please contact Human

Resources before signing the following agreement.

I have read the City of lmperial's policy on the use of e-mail, network, and

internet/intranet and agree to abide by it. I understand that violation of any of the

above policies may result in discipline, up to and including termination.

User Name (Printed ) User Signature

Depanment of lnnovation & Technology Rev I-2025

Date

Page 3 of 3
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11. Reimbursement
o The City of lmperial is not liable for data or messaging charges while

conducting City business.

14. Violations
o Non-compliance with this policy may result in disciplinary action, including

revocation of BYOD privileges.
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Agenda Item
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I. ACCEPT THE PROJECT AS COMPLETE
r, AUTHORIZE THE RELEASE OF THE 5% RETENTION AND FILINC

OF THE NOTICE OF COMPT,ETION WITH THE COL]NTY
RECORDER'S OFFICE

DEPAR lMllNT INVol.Vlll): PARKS AND RECREATION

SIJBJEC'I DISCT ] SSION/ACTION

BACKGROUND/SUMMARY:

In 2023. the Parks and Recreation Department was awarded the Statewide Healthy Play & Education

Funding lnitiative. This Initiative provided firry- (50) percenl matching funds for the purchase ofthe all-

inclusive playground and fitness equipment. Zasueta Contracting was awarded a bid of $396,730.00 to

build the playground and fitness equipment. add flooring. new sidewalks installtwo (2) shade structures

and install solar lighting. On August 21, 2025, a change order was approved in the amount of $3,154-00

to fill some of the shade structures' footings with gravel due lo the water table. The ciry' has done its final

walkthrough, and this project was deemed complete.

Construction cost total: $399.884.00

Please see attached completion letter and project photos

I

|" iFINANCE
INITIALS

STAF F RECOMMENDATION: It is the department's
recommendalion lor City Council to accept the project as complete

and authorize staff to release 5%o retention and file the notice of
completion \\ ith the Counry- Recorder's Office.
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FlSCAt. IMPACT: $399.884.00 LIGHTING DISTRICT FLINDS



Zasueta ontract ing lnc.
zeoflwo tAFa rLlf t*ca

s/16/2025

Anthony Lopez,

Director of Parks & Recreation
City of Imperial
420 S. Imperial Ave.,

Imperial, CA 92251

To Whom It May Concern,

This is to certify that Zasueta Contracting Inc has successfully completed the
requirements for the project Dep. Anthony Redondo Memorial Park for the CiW of
Imperial.

We appreciate vour business.

/L-h-
Andrew Zasueta

President

Zasueta Contracting Inc.
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Agenda Item No. D-1
COUNCIL ACTION
PUBLIC HEARINC REQTJIRED
RESOI,UlION
ORDINANCE IST RDADING
ORDINANCE 2NO READING
CITY CLERK'S INITIALS

x

DISCUSSION/ACTION: Approval to purchase one 2025 GMC Sierra Pickup from
Imperial Valley Chevrolet

DI.]PAR1 MI]N'I INVOLVDD

Police Deparlmcnt

BACKGROLIND/SUMMARY:

The Imperial Police Department is in the process ofdeveloping a dedicated Crime Scene Investigations (CSI)
function to better respond to and manage evidence collection at major c me scenes. Atthistime, the department
does not have a designated vehicle equipped for this purpose.

Recently, one ofthe department's unmarked Ford Fusion vehicles sustained significant damage after being struck by
another vehicle. The insurance carrier has determined the vehicle to be a total loss. This provides an opportunity to
replace the damaged vehicle with one that better aligns with the department's operational needs.

The proposed 2025 GMC Sierra offers the necessary space, payload capacity, and versatility required for
transporting evidence collection equipment, crime scene tools, and supplies to and liom major incidents.

To identify the most cost-effective replacement. the Police Department obtained three quotes for vehicles suitable
for CSI operations. lmperial Valley ChevroJet provided the lowest quote for a 2025 CMC Sierra. making it the most
financially advantageous option for the City.

FISCAL IMPACT: The cost of the 2025 GMC Sierra is $44,345.16.
lnsurance proceeds from the totaled Ford Fusion are expected to
offset a portion ofthis cost. Any additional expenses will be covered
by the Police Department's current vehicle replacement allocation.

FINANCE
INIIIAI-S rlt ^5

STAFF RECOMMENDATION: Approvc
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602 Wake Ave, El Centro, CA 92243

2025 GMC Siena 1500 Doublc Cab RWD plckupsrock#c3ess7

IMPERIAL VALLEY
EHEV|iIOLET GiME

Priclng D.tllll

MSRP

Buick & GMC Consumer Cash program

GM Bonus Cash

Dealer Dismunt

Price

TotalSavings

$43,230

- $2,750

- $1,7s0

- $s,000

$33,730

$9,500

lntgrlor Color

Seating Capaclty

Extarlor Color Doscdpuon

Engine Cylindar Count

Transmission Type

Fu€l Type

Engino Modal

Englne Size (L)

Brake Type

MPG City/Hwy

Black

Whits

4

Automatic

Gasoline

L3B

2.7

Hydraulic

18121

I

Cha$13 Detalls

Stoc* Number

Stock Type

Year

Make

Model

Class

Drivetrain

Cab Type

Vehicle Trim

Vehicle VIN

Body Dotalls

Body Type

G38557

Nsw

2025

GMC

Siena 1500

2

RWD

Double

Pro

1GTRHAEK8SZ336557

Pickup

-

VGhicle Optlons

Page 1 of 4



4wheel Disc Brakes

Appls CarF laylAndroid Auto

Emergency mmmunication systom: Onstar

Auto High-beam Headlights

Font Conter Armrest UStorag6

Comp€ss

Varlably interm ittent wipers

Trlp sompute[

Tracfion consol

Tilt stsering wh6el

Split folding rear seat

Spe6d-sensing st6ering

Speed control

Rsmote keyless entry

Rear stsp bumper

Rear reading lights

Radio data system

Power wlndows

Power steering

Passsnger vanity minor

Passengsr door bin

Panic alarm

Overhead console

Overhead airbag

Outside temporature display

Occupanl sensing aiftag

Low tirs pressur€ waming

llluminated 6ntry

Fully eutomatc hsadlights

Front whool lnd6pendent suBpenElon

Fmnt reading lights

Front antl-roll bar

Dual front side impact airbags

Dual front impact airbags

Page 2 of 4

Preferred Equipment croup 1SA

3.42 Rear Axle Ratio

Wh€els: 17" x I' Sllver painted Stesl

Fmnt 40i20/40 Sptit-BBnch S6at

Vinyl Seat Trim

Standard Suspension Package

Convenience Package

Pro Value Packags

Radio: GMC lnfotainment Audio System

Deleted Mobile Service Plus

Front License Plate Kit

LED Cargo Area Llghting

TIailering Package

220 Amp Altemator

Electric Rear-Window Defogger

DeeFTinted Glass

Front Frame-Mounted Black Ro6very Hooks

EZ Lift Power Lock & Rslease Tai[ale
4-Way Manual Drivsr Seat Adjuster

4-Way Manual Passsnger Seat Adjustar

Power Front Wndows Mpassenger Express Down

Power Rear Wndows WExpress Oown

Solar Absorbing Tinted Glass

Remote Keyless Entry

Power Door Locks

Power Front Windows UDriver Express Up/Down

Push Button Start

Hitch cuidance

Heated Powor-AdJustable Outslde Mlrrcl's

Chrome Header MFlat Black Gri116 lnserl Bars

GMC Pro Safaty

Wroloss Appl6 CarPlayMirelass Android Auto

Buckle to Drive

lntelliBeam Automatic High Beam On/Ofi



2 Charge/Data USB Ports

Onstar Servicas Capable

Following Dlstance lndicator

FoMard Collision Alert

Lane KBep Assist w/lane Departure Waming

Automatic Emergency Braking

Front Pedestrisn Braking

6-5peaker Audio System Feature

HD Rear Vision Camera

Wi-Fi Hotspot Capable

V6hlcle Notss

Driver door bin

D6lay-off headlghts

Bumpers: chrome

BIake assist

AM/FM radio

ABS brakes

Voltmeter

Tachometer

Elec{ronic Stability Control

Air Condltionlng

6 Speakers

hlsrS ghuoTat
-Doc (aE
I4 EOAFEE

{r -f)TftL

scores 21 Highwsv MPG and 18 city MPGI This GMc Sierra 15oo detivers a Turbochargsd Gas 14 2.7U enginepowerins this Automatic transmission. wHEEL,s, 17 x I (43.2 cM x 20.3 CM) perrureo sieeL- srwih,TRANSMTSSTON, 8-SpEED AUTOMATTC, (COLUMN Sirrrenl er_icrnor.ircar_r_v corirnoLG;,- '
TRAILERING PACKAGE.

This GMC Slerra 150O Features the Followlng Options
PRO VALUE PACKAGE, CONVENTENCE PACKAGE , TIRE, SPARE 255/70R17 ALL-SEASON, BLACKWALL,TAILGATE, GATE FUNCTION IIIANUAL WITH EZ LIFT, SUMMIT WHITE, SEATS, PNOrur +OIZb7+O iPirr.BEN.H, RECovERy HooKS, FRgNl.f!4yE_r/ouNrED, BLAoK, REARAXLi, g.+i RAiio, pio -
PREFERRED EAUIPMENT GROUP, MIRRORS, OUTSIDE NCNTEOPOWCA-ADJUSTABLE.

?irA[3!T*, 
$1750 - GM Bonus Cash. Exp.lllost2ols gZ7S0 _ Buick & GMC Consumer Cash prosram. Exp.

8 33,'l7o.oo
2, 6lo .56

b5 'oo
75. oo

t
fi l6,Wq.
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@
:DEidF lirlbmaton
IMPERI,AL VALLEY CHEVROLET GMC
602 WAKE AVENUE
EL CENTRO, CA S22€
Phone: 760"182-0525
Frx: 750-182-3213

lGrBHiEl€sar3655,
ModelY6ar: 2025
Make: cMC
Model: 1500 Slerra

TC't0753.Doublc C!b Standard Box, 2WD
PEG: l SA.PRO
Primary Color: cAZ€ummtt Whire
Trim: HIT-1SA{loth, Jet Btack, lnterior Trim
Engine: L3B€nglne: TurboMax High Output
Transmlssion: MFC-8.Spoed Automafi c

Evcnt Codoi 5000ocllvcrcd to DealGr
Order #i FGNQWR
MSRP: $43,230.00

Ord.r Type: TRE-Rstail Stock
Stock #: c36557
lnventory Status: Avlilable

AdditionalVehicle lnformation

'l SZ-Option Package Oiscount
PEB-PRO Value package

V76-Recovery Hooks

I\4SRP

-$1,8s0.00

$1,235.00
550.00

Chargeablo Options

C5U-GVW Rrtlng 6800 Lbs
Gu6-Rear Axle: 3.42 Ratio
L3B€nginE; TurbqMax High Output
MFC4.speEd Autom. c
RD6.Whesls: 17" St6el . patnted S[v6r
YF5-Callfornla Emlsslons

Vehicle Locator

No Cost Options



Other Options

lSA.PRO
65C-California Prsp 65 Labet
AQQ-KeylesE Remote Entry
AVI{ESTRAINT PROVISIONS ADJUSTABLE
GUIDE LOOP
BGg.Floor Coveringi Rubbsrizsd Vinyt, Black
C49-Defoggor, Rqar wlndow Eloctric
E83.Body: Plqk.Up Bcd

OAZ-Summlt Whlte
IOR.GMC lnfot!lnment System
l(V1,5d,ltern rtor, 220 AMp

NO6.STEERING COLUMN LOCK ELECTRICAL
PCl4onvenience Package
QBN.Tires: 255170 R1Z Alt Season, Blackwall

OK1-Standard Tallgate

R9W.Mobi16 Service plus Delete
SAF-Lock, Spare Tire
TQ5-Headlamps, lnt6llibeam
UE4.Following Dlstance lndicator
UF2.Lighting, Cargo Box, LED
UHY-Automatic Em6rgency Braking
l,JVB.Roar Vislon Camgra, HD
VJH.Bumpsr, Rctr, chromc Stop
Wl"4G LTE Wl-Fl Hotspot cap8ble
WMZ.VIN MODEL YEAR 2025
ZES.Suepenslon Package
ZL3.SALES PACKAGE CONVENIENCE

4AA.lnterior Trim, Jet tstack
AKO-Do6p Tlnted Glass
AU3.Powgr Doot Lock6
Az3€eat6: Front 4ol20l40 Spllt-B€nch, FuI
Featurc
BTM.Xsyloss Strrt
DLF.llrlrront O/Sr Pow.r, Hart.d
EFT.COUNTRY UNITED STATES OF AMERICA
(usA)
HlT.lSA-Cloth, Jot Bhck, lni.rlor Trtm
KS4.Crulse Control
MAH.MARXETING AREA U9, PUERTO

NKD-Englne Sound Enhancoment
PDI€MC Pro Satety
QERdre, Sparc: 2S5r0 Rl7 A[ Season,

QT5-Tallgate Funcflon-Manual wi Asstst, pwr

RFQ-Focused Ordorlng Coofl guration
SLM-Sales Stock Orders
UEl4nstar Communicafl on System
UEIJ-Sensor, Forward Colllslon Alert
UHX.Lane Keep AssisuDeparture Warning
UKJSensor, Front pedestrian Braking
V46.Bumper, Front, Chrome
VK3.Front Llcenss plate Mounflng provkions
WM|-Acro ShufteB, front g.l e
282-Trallerlng Pack!ge
z88-Nrmcplrt - GMC

Naprar
Gov'r.
f wYr
lKavu

\ l, o30.o0

3, B6' ql

8e'o
?9'oo
8.'1,

,11/t1,315.tb -foteu

Gh Lnvrr,uneyr*t Fuer leca*r

(t!\s?b) $46Tftx
DocFEz
CA ENR FW
c*fineFss

q 11x3o oo
_ 2,7.00,0o



RICHARD ALLEN BAILEY
Fleet & Commercial Manager

602 Wake Avenue
EtCentro, CA92243

Direct: 760-335-3339
Business: 7 60-482-0525
Mobite; 760-427-29st
Faxr. 760-352-4048

rbailey(Oivauto.com
ivgm.com

tn Pg1,fu tlALW? Ar/na I

CREur,iALgT ,6{1L' HYll rDfrl ' HArDA

6ltue vl6re Atrra i

FonU .KlA. [.[aarOA

IMPERIAL VALLEY
CHET.TII'LET EiME



DATE SUBMITTED

SUBMITTED BY

DATE ACTION REQUIRED

tot29t25

IMPERIAL CITY COUNCIL
AGENDA ITEM

Agenda ltem No. P

cotNc[. ACI]ON (X)
PUBLIC HEARING REQUIRED 0
RESOLUTION 0
ORDINANCE IST READING ()
ORDINANCE 2NO READINC 0
CITY CLERK'S INITIALS O

b-

SUBJECT DISCUSSION/ACTION:

Approve Advanced Water Treatment Specialists to provide Cross-Connection Control
Program (CCCP) Coordination Services for the City of Imperial for a two month term.

BACKGROUND/SUMMARY

Advanced Water Treatment Specialists, led by Mr. Ricardo Arguellez, has submitted a proposal to provide
Cross-Connection Control Program (CCCP) Coordination Services for the City of lmperial over a two-
month term. These services are essential to maintaining compliance with the State Water Resources Control
Board's Cross-Connection Control Policy Handbook and protecting the integity ofthe City's public water
system. Under the proposed scope. Advanced Water Treatment Specialists will:

o Oversee all aspects ofthe CCCP to ensure regulatory compliance
. Manage documentation, testing records, and inventory tracking
o Coordinate with certified testers, property owners, and contractors
. Respond to contamination emergencies
. Serve as the primary CCCP contact for staff and agencies

The proposed compensation includes a monthly fee of$2,500 for up to l6 hours of onsite support, with
additional onsite hours billed at $50/hour. Remote support is also included.

With nearly a decade of experience in water and wastewater operations-including prior service to the City
of Imperial-Mr. Arguellez brings expertise and familiarity with the City's infrastructure and regulatory
requirements.

FISCAL IMPACT:

$5,000 (2 months) with additional onsite hours billed at $50/hr. if
needed-

Funds will be expended from water and water distribution funds

FINANCE
TNITIALS vl'5

STAFF RECOMMENDATION

Approve services DEPT.
IN ITIALS

MANAGER'S RECOMMENDATION

q4ywN- 4x"n

MOTION:

APPROVED
DISAPPROVED

REJECTED
DEFERRED

PUBLIC SERVICES

I t/05/25

M
CITY
MANAGER's
INITIALS

o
o

SECONDED:
AYES:
NAYES:
ABSENT: REFERRED TO:

o
o



Proposal: Cross-Connection Control Program Coordination Services
Submitted to: City of Imperial
Submifted by: Ricardo Arguellez
Term: Two (2) Months
Datez l0l9/25

Dear David,

Thank you for the continued opportunity to serve the City of Imperial. It has been a privilege to
lead and administer the City's Cross-Connection Control Program (CCCP), and I am proud of
the progress we have made in maintaining regulatory compliance and protecting the public water
system.

Maintain and oversee att aspects of the Cross-Connection Control Program to
ensure fult comptiance with state and [ocat regutations.
Review, update. and manage all program documentation, including testing records,
notices, and inventory tracking.
Coordinate with certified backflow testers, property owners, and contractors to ensure
timely compliance and testing.
Respond to suspected cross-connection contamination emergencies swiftly and

effectively.
Serve as the primary point ofcontact for all CCCP-related inquiries, providing guidance
to City staff, customers, and regulatory agencies.

Participate in meetings and provide periodic updates to City management regarding
program performance and compliance status.

Identify areas for improvement and recommend program enhancements as needed.

a

a

a

Proposed Cost Structure

To support the City in managing a fully compliant and efficient CCCP, I propose the following
compensation structure:

Given the ongoing needs ofthe City and the regulatory requirements governing backflow
prevention and cross-connection control, I am pleased to submit a formal proposal to serve as the
Cross-Connection Control Program Coordinator, meeting the State Water Resources Control
requirements stiputated in the new Cross-Connection Controt Poticy Handbook.

Scope of Services

In my role as the Cross-Connection Control Program Coordinator, I will provide the
following services:



Monthly Fee: $2,500
This includes up to 16 hours of onsite support.
Remote support: work on reports, emails, meetings. and answer any questions from City
staff and stakeholders.
Additional Onsite Hours (as needed): $5Oihour.

This structure ensures the City receives high-quality service and expert oversight while
maintaining flexibility for additional needs as they arise.

Qualifications

With nearly a decade of experience in water and wastewater operations-including my time
serving both the Water and Wastewater Treatment Plants for the City of Imperial-l bring a

strong foundation in regulatory compliance, system operations, and cross-connection control. My
previous role as the CCCP Coordinator for the City of Imperial has equipped me with a deep

understanding ofthe City's infrastructure, program needs, and regulatory expectations.

Conclusion

I am committed to continuing my work with the City of Imperial and ensuring the CCCP remains
compliant, efficient, and responsive to both regulatory demands and community needs. I look
forward to the opportunity to continue supporting the City in this critical role.

Please feel free to contact me with any questions or to discuss this proposal further.

Advanced Water Treatment Speciatists

Ricardo Arguettez, Preside nt
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THIS CERTIFICATE IS ISSUED AS A iIATTER OF II{FORMATIO ONLY AiIO CONFERS NO RIGHTS UPO'{ THE CERNFICATE HOLOER. THIS
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Ordinance No. 831

ORDINANCE OF THE CITY OF IMPERIAL, CALIFORNIA, Rf,ENACTING CHAPTER 6
RELATING TO BUILDING REGULATIONS

BUILDING REGULATIONS

ARTICLE I

6-l Purposes of Chapter
6-2 Creation of Building and Safety Division, a Division of Planning and Development Services
6-3 Building Official Generally; Contracts for Building Inspection by other Public Agencies
6-4 Duties of Building Official
6-5 Right of Entry
6-6 Dangerous, Unsanitary and Unlawful Construction
6-7 Permits Required
6-8Applications for Permit
6-9 Compliance with Title 8 of the Codified Ordinance of Imperial County
6- l0 Permit Fees

6-l I Emergency Work
6- 12 Fee Refunds
6- l3 Expiration of Permit
6-14 Fees for Issuance of Renewal ofExpired Permit
6- l 5 Board of Appeals
6- 15.1 Appeals
6-16 Appeals to City Council
6- 17 Non-Liability of the City Officers and Employees
6- I 8 Building and Structures to which Division is not applicable
6- l9 Location of Califomia Building Code
6-20 Conflict with State Law
6-2 I Owner Construction
6-22 Prefabricated Buildings
6-23 Cargo Containers
6-24 Fees

6-25 Violations and Penalties

ARTICLE II

6-26 Adoption ofthe Calilornia Building Code. 2025 Edition Title

The City Council of the City of Imperial does ordain as follows:

SECTION l: Articles I through Article IV of Chapter 6 of the lmperial Municipal Code are
hereby repealed.

SECTION 2: Chapter 6 of the Imperial Municipal Code is hereby amended as follows.



ARTICLE III

6-27 Find ings and Purpose
6-28 Assumption of Responsibility
6-29 Enlorcement

ARTICLE IV

6-30 Use and Occupancy

6-l Purposes of Chapter
The Purposes of this Chapter are to provide minimum standards to safeguard life. health.

property, in the public welfare by regulating and controlling the design. construction, quality of
materials, use and occupancy, location and maintenance of all buildings and slructures rvithin
the incorporated areas of the City; to encourage and instruct people to build safely and

econornically. rather than to discourage building, and to provide a minimum of restrictive
enforcement and a maximum of good building information and encouragement.

6-2 Creation of Building and Safety Division, a Division of Planning and
Development Services
There is hereby established in the City the Building and Safety Division. which is a Division of
Planning and Development Services.

6-3 Building Official Generally; Contracts for Building Inspection by other
Public Agencies
The Cily council shall designate a City officer or employee as Building Official: provided, that

the City Council may designate another public agency or official thereof. as the City Building
Offlcial, and may, by agreement, contract lor the fumishing of building inspection services by

such public agency, in which case the functions and operations of the City Building and Safety

Division shall be deemed to be transferred to the other contracting agency.

6-4 Duties of Building Oflicial
The Building Official is authorized and directed to enforce the provisions contained herein and id

lunher charged with enforcement ofthe provisions contained in Part 1.5 of Division l3 of the

Health and Safety Code of lhe Stale of Califomia and the California Building Code latest

adoption. The Building Official shall maintain public o{fice hours necessary to efficiently
administer the provisions of this ordinance. and amendments thereto. and shall perform the

following duties:

l) Require submission of, examine and check plans and specifications, drawings,
descriptions. and/or diagrams necessary to show clearly the character. kind and extent of
work covered by applications for permit and upon approval thereof shall issue the
requested permit.

Article I. In General



2) Keep a perrnanent, accurate account of all fees for permits issued and other monies
collected and received as provided by this ordinance, the names of the persons upon
whose account the same were paid, the date and amount thereofl, together with the
location of premises to which they relate.

3) Administer and enforce the provisions of this ordinance in a manner consistent with the
intent thereof and inspect all work authorized by any permit to assure compliance with
provisions of this ordinance or amendments thereto, approving or disapproving said work
in r.lhole or in pan as conditions require.

4) Issue upon request a "Cenificate ofApproval" for any work approved by him.
5) Disapprove and reject all work done or being done or materials used or being used which

do not in all respects comply with the provisions of this ordinance and amendments
thereto.

6) Order changes in workmanship and/or materials essential to obtain compliance with all
provisions of this ordinance.

7) lnvestigate any construction or work required by this ordinance and issue such

appropriate notices and orders as provided in Sec. 6-6 and elsewhere in this ordinance.
8) Keep a complete record ofall the essential transactions of his office.
9) Transfer all fees collected by him to the proper authority provided by law to receive such

funds.

6-5 Right of Entry
The Building Official and his duly appointed assistants shall carry proper credentials and upon
exhibiting the same shall have the right of entry, during usual business hours to inspect any and

all buildings and premises in the performance of their duties.

6-6 Dangerous, Unsanitary and Unlawful Construction
I ) Whenever the building official receives a complaint or report that any construction or

work regulated by this ordinance is dangerous, unsafe, and insanitary, a nuisance or a
menace to life, health, or properfy- or otherwise in violation of this ordinance, said

Building Official shall investigate such report or complaint. It said investigation results in
a detennination by the Building Official that one or more violations of the reguiations
contained in this ordinancel he shall order the person using and/or maintaining and/or
responsible for the use of maintenance thereof to discontinue such use and/or
maintenance. The building official shall further order such person to make all repairs.
alterations, and./or perform such acts of demolition and removal as said Building Official
deems necessary for the protection of Iife. health or propefiy. The Building Official may
order the supplier of gas or electricity to cease supplying the same when necessary to the
preservation of life, health and/or property.

2) Every order referred to herein shall be in u.riting addressed to the person responsible for
maintaining such condition. including among other persons. the owner of the property
upon rvhich said condition or conditions exist and shall post an appropriate placard at
each entry point to a building or structure upon completion of a safef_,- assessntent.



The following are verbal descriptions of the official jurisdiction placards to be

used to designate the condition for continued occupancy of buildings or
structures.

INSPf,CTf,D Lawful Occupancy Permitted is to be posted on any
building or structure wherein no apparent structural hazards have been

found. This placard is to intend to mean that there is no damage to the

building.

2. RESTRICTED USE is to be posted on each building or srructure that
has been damaged wherein in the damage has resulted in some fonn of
restriction to the continued occupancy. The individual who posts this
placard will note in general terms the type of damage encountered and

willclearly and concisely note the restrictions on continued occupancy.

3. UNSAFE- DO NOT fnter or Occupy is to be posled on each building
or structure that has been damaged such that continued occupancy poses

a threat to Iife safety. Buildings or slructures posted with this placards

shall not be entered under any circumstance except as authorized in
writing by the Building Official. or his or her authorized representalive.

Safety assessment teams shall be authorized to enter these buildings at

any time, this placard is not to be used or considered as a demolition
order. The individual who posts this placard will note in general terms

the t_vpe of damage encountered.

3) Once it has been attached to a building or structure, a placard is not to be removed,
altered or covered until done so by an authorized representative of the Building Official.
It shall be unlawful for any person, firm or corporation to aller, remove, cover or deface a
placard unless authorized pursuant to this section. Refusal and/or failure to comply with
any such notice or orders within a reasonable time after such notice or order has been

presented by the Building Official pursuant to this section shall constitute a violation of
this ordinance.

6-7 Permits Required
Unless otherwise provided herein, it shall be unlawful for any person, firm, business, partnership.

corporation or association to erect, construct, enlarge, alter. repair. move, improve, con\,en or
demolish any building. structure or facility or to install. alter, move, replace or cause lo be

installed any plumbing. gas, or drainage work or any fixtures or water heating equipment or
electrical equipment within the incorporated area of the City of Imperial without first obtaining a

permit to do such work from the Building Official. The permits described by this section are

required in addition to any other permits required herein. A separate permit shall be obtained for
the work herein described for each building or structure or facility wherein said work is to be

performed.

a



At the time said report is filled, such person, firm or corporation shall pay the permit fee that may
be required as provided within this ordinance. All work shall have been done and installed in
accordance with the provisions of this ordinance and such work shall be subject to inspection by
the Building Official to the extent as determined by the Building Official.

6-8 Applications for permit
l) All application for permits provided herein shall be made upon the appropriate forms

provided by the City of Imperial. The application shall contain the following informatiou
location, legal description. assessor's parcel number, ownership, occupancy and use of
the premises upon which the proposed work relates, and a detailed description of the
character and amount of work proposed. The Building Official shall require plans,

specifications or drawings and such other information as deemed necessary. A detailed
site plan shall be required with each permit application where the value of the work
exceeds $1,000.00, except that plans for routine minor maintenance, minor repairs, etc.

may be exempt by the Building Official.
2) A site plan may not be required for permits involving routine maintenance, remodeling or

alteration ofexisting industrial or commercial facilities that are subject to section 6-7.

3) A copy of each application filed with the City of lmperial shall be transmitted to rhe

Imperial County Assessor.

6-9 Compliance with Title 8 of the Codified Ordinance of Imperial County
The Building Official may require that applications made pursuant to this ordinance contain
satisfactory proof of compliance with the provisions contained in Title 8 of the Codified
Ordinances of Imperial County.

6-10 Permit Fees
I ) Expect as otherwise sel forth in this ordinance. fees for each permit issued by the building

official pursuant to this ordinance shall be paid upon application (s) for such permit.
2) Where work for which a permit is required by this ordinance. other than emergency work

as defined in Section 6-ll. is commenced prior to obtaining such permit. the fees

required hereby shall be doubled, but the payment of such double fees shall not relieve
any person from compliance with the requirements hereof or the penalties prescribed
herein.

3) All fees collected by the building department shall be tumed over to the City Treasurer
and shall be deposited in the general fund ofthe City if Imperial, unless fees are collected
and paid to another agency pursuant to Section 6-3 of this ordinance.

Exception: In lieu of the above, and at the option of the Building Official. any person.

firm, or corporation, regularly employing (30 hrs/week or more) one or more person(s) qualified
for the purpose of maintenance. making installations, additions, repairs. etc. on his/her or it's
premises. shall file with the Building Official at least semi-annually. a report or reports,
describing all such maintenance, repairs alterations, installations or additions (reporting may be

quarterly ifrequired by building official).



4) The building valuation used to determine permit lees shall be based upon the latest
"Valuation Date" as printed in the bi-yearly issues of"Building Standards". The building
official may accept a legal construction contract signed by both owner and contractor
provided it includes all work. materials, engineering and usual profit/overhead.

5) Due to the temporary and acute nationwide slowdown in the housing market, and

notwithstanding any other requirements of Chapter 5, the City Manager shall have the
authority to consider and approve requests to defer payment of building permit fees to the

earlier of final inspection, Certificate of Occupancy, or one year from the date the
deferral is approved by the City Manager.

6-11 Emergency Work
Any person who commences any work for which a permit is required by this Division without
first obtaining a permit therefore shall, if subsequently granted a permit to perform such work.
pay double the permit fee fixed herein. The provisions of this subparagraph do not apply to
emergenc) work when it is proved to the satisfaction of the Building Official that such work was

urgently necessary and thal is was not practical to obtain a permit therefore prior to the
Commencement of rvork. However, if the person responsible for performing said emergency
work fails to obtain a permit within a reasonable time after said emergency work is commenced.

the double fee as herein provided shall be charged. The provisions of this subparagraph are to
apply in addition to the imposition of any other penalties, sanctions, or legal remedies provided
elsewhere in the Code for violation thereof.

6-12 Fee Refunds
I ) The recipient ofa permit issued pursuant to the provisions of this chapter shall be entitled

to a refund in the amount of 70% of the fees he has actually paid for such permit if all the

provisions of subparagraphs (a), (b) and (c) hereunder are complied with:
a) The permit is cancelled prior to the commencement of work or construction

covered by the permit and no on-site inspections have been madel

b) A written request for a refund is received by the division nol more than 180

days from the date said permit was issued, and

c) After receipt ofthe permittee's application lor refund, the Building Official
is satisfied that said permittee is entitled to such refund.

2) The payment of refunds as provided in paragraph ( I ) above shall be made in the manner
provided for payment of claims against the City of Imperial. Refunds shall not be made

for plan checking fee paid pursuant to this chapter.

6-13 Expiration of permit
Every permit issued by the Building Official pursuant to the provisions of this Division shall

expire and become null and void upon the occurrence of either of the following. except that no

permit shall continue to be active for more than l2 consecutive months.

l) If the work authorized by the permit has not been commenced within one hundred eighty
( I 80) days from the date of issuance of said permitl or



6-15 Board ofAppeals
There is a hereby created a Board ofAppeals, which members shall be qualified in accordance by
experienced and training to pass on matters pertaining to building construction and are not
employees of the jurisdiction.

These members shall be appointed by the City Council or goveming body of the agency
providing the services under Sec. 6-3 ofthis chapter. The Building Official shall act as secretary

to the Board of Appeals. The secretary shall maintain or cause to be maintained minutes of
meetings and shall record allproceedings before said Board ofAppeals by mechanical means.

The Board of Appeals may from time to time make written recommendations to the City Council
as to changes or additions relating to the suitability of materials and types of construction other
than those specified herein.

The Citv Council mav. in its sole discrelion. aooo int itself as the Board of Appeals. In the event
of such appointment. the decision of the City Council sitting as the Board of Appeals shall be
final.

6-15.1 Appeals
Any applicant for a permit aggrieved by a decision ofthe Building Official as to a matter with the
preview of this chapter shall have the right to appeal such decision to the Board of appeals in
accordance rvith rules and regulations relating to appeal procedures adopted by the said Board of
Appeals and approved by the City Council.

2) If. after the work authorized by said permit has been commenced. such work has been
commenced. and such work has been suspended or abandoned for a period of one
hundred eighry ( I 80) days.

3) A 180 extension may be granted subject to determination and approval by the Building
Official.

6-14 Fees for Issuance of Renewal of Expired Permit
In the event a permit expires and becomes null and void pursuant to the provisions contained in
Sec. 6-13, and/or a permit is suspended or revoked by the Building Official, the following
renewal fees shall be required:

l) Ifa permit expires pursuant to Section 6-l3lthe renewal fee shall be one halfthe original
total fee, provided:

a) The suspension described in Section 6-13 has not exceeded one year

duration: and

b) The plans and specifications submined for the original permit are

resubmitted without any chanBes made thereto.
2) If a permit is suspended, revoked or voided by the Building Official, the renewal fee

shall be twice the original fee.

3) If work commences without a permit then it is considered a violation of this code and
subject to the penalty outline in 6-25. The subsequence to be issue will be charge to the
double fee.



6-16 Appeals to City Council
The decisions of the Board of Appeals on any appeal shall be final. unless within ten ( l0) days

after said decision. a written appeal to the City Council is filed by the applicant with the Clerk of
tlre council. Said appeal shall state the ground upon which the appeal is made. The appeal shall be

accompanied by a filing fee of One Thousand Dollars ( I ,000.00). Said appeal shall be heard at a
scheduled public hearing by the City Council following the date of the filing of said appeal.

Notice ofthe time and place of said hearing shall be given to the applicant by mailing such notice
to him. postage prepaid, at his last known address, at least five (5) days prior to the date set for
such hearing. A copy of said notice shall also be sent to the Building Official and to all members

ofthe Board of Appeals.

6-17 Non - Liability of the City Officers and Employees
This ordinance shall not be construed as imposing upon the City of Imperial. or upon any agency.
or upon any if its officers or employees any liability or responsibility for injury or damage

resuhing from any building. plumbing or electrical work approved or performed pursuanl Io this
ordinance. or by reason of any inspection performed hereunder.

6- l8 Buildings and structures to which Division is not Applicable
Provisions olthis ordinance are not applicable to livestock leed pen.

An appeal may be made by filling an application therefore. Such application must be

accompanied by a filling lee of five hundred dollars (S500.00) and provide the following written
appeal:

o A brief statement setting forth the legal interest ofeach ofthe appellants in the building
or the land involved in the notice and order.

o A brief Statement in ordinary and concise language of the specific order or action
protested, together with any material facts claimed to support the contentions of the
appellant.

o A brief statement in ordinary and concise language of the relief sought and the reasons

why it is claimed the protested order or action should be reversed, modified or otherwise
set aside.

r The signature ofall parties named as appellants and their official mailing address.

o The verification (by declaration under penalty of perjury) of at least one appellant as to
the truth ofthe matters stated in the appeal.

. The appeal shall be filed within 30 days from the date of the service of such order or
action of the building official; provided, however, that if the building or structure is in
such condition as to make it immediately dangerous to life, limb, property or safety ofthe
public or adjacent property and is ordered to vacated and is posted in accordance to this
ordinance, such appeal shall be filed within l0 days from the date of the service ofthe
notice and order ofthe building official.

6-19 Location of California Building Code



C)ne copy of all uniform codes incorporated by reference or otherwise made a part of this
ordinance shall be placed on file in the Building Division and City Clerk's Office for examination
and use by the public.

6-20 Conflict with State Law
Notwithstanding any other provisions of this ordinance, nothing herein contained shall be

construed in a manner contrary to the provisions and requirements of Part I .5 of Division l3 of
the Health and Safety Code of the State of Califomia. or any other applicable statule, law, rule or
regulation of the Stale oICalifomia.

6-21 Owner Construction
Nothing in this ordinance shall be construed as prohibiting any person from doing his work or
from employing any person to work on a building or structure to which the provisions of this
ordinance apply, provided there is compliance with Section 3800 of the Califomia Labor Code.
However, the reasonable value of such labor shall be included in the permit valuation.

6-22 Prefabricated Buildings
Prefabricated buildings. which are to be located in the City of Imperial are subject to all the
provisions ol this ordinance regulating the construction of new buildings. unless such factory-
built housing is manufactured in accordance with requirements contained in Part 6 of Division 13,

Health and Safety Code (commencing with Section 19960) and Chapter I, Title 25 of the
Califomia Administrative Code.

6-24 Fees
Each applicant lor a permit that is subject to the provisions of Sec. 6-23 shall, in addition to the
fees provided for elsewhere in this ordinance, pay a fee of one-tenth of I 

oZ of the total valuation
ofthe construction for which the building is issued, as determined by the Building Official.

6-25 Violations and Penalties
Any person. finn. or corporation violating any provision ofthis ordinance shall be deelned guilty
of a misdemeanor and upon conviction thereof shall be punishable by a fine of not to exceed

$500.00 or by imprisonment in County Jail for not to exceed six (6) rnonths. or by both fine and

6-23 Cargo Containers
Portable cargo containers, "seatainers" and the like shall be installed on foundations designed by
California Registered Engineers: or use standard design for garages: or shall be set as a portable

unit with the floor elevated to provide six inch separation between untrealed wood. or metal and

the ground. Cargo containers shall be limited to storage use only and shall not be used as

habitable structure.

The permit fee for containers shall be based on the valuatiou as set forth in Section 6- 10.



imprisonment. Each separate day or any portion thereof.

Article II - California Building Code, 2025 Edition Title

6-26 Adoption of the California Building Code,2025 Edition Title
The Califomia Building Standards Code.20l9 edition, as published by the lntemational Code
Council, is hereby adopted as the Building Code ofthe City of Imperial. Said Code is comprised
of the following elements:

. 2025 California Administrative Code

. 2025 Calilornia Building Code

. 2025 California Residential Code

. 2025 California Electrical Code

. 2025 Califomia Mechanical Code

. 2025 Califomia Plumbing Code

. 2025 California Energy Code

. 2025 Califomia Historical Code

. 2025 California Fire Code

. 2025 Califomia Building Standards Commission Code

. 2025 Califomia Green Building Standards Code

. 2025 Califomia Referenced Standard Code

. Appendix Chapters A, B, C, and Resource A

. 2024 International Property Maintenance Code

. 1997 Uniform Code for the Abatement of Dangerous Buildings

Article III. Mobile Home Parks

6-27 Finding and Purpose
The purpose of this article is to provide for local enforcement of statutes and regulations relating
to mobile home parks. In doing so, the City Council of the City of lmperial intents that by
providing a more efficient means of enforcing said statutes and regulations, the life, health and
property ofthe citizens ofthe City of Imperial rnight be better protected.

6-28 Assumption of Responsibility
Pursuant to the Calilornia Code of Regulations As the lead agency for the State of California
under the California Code of Regulations. Title 25 Housing and Community Development.
Chapter 2 Mobile Home Parks Act, Subchapter I Mobile llome Parks Article I Administration
and Enlorcement. the Imperial County Planning / Building Department oversees the construction.
use, maintenance and occupancy of mobile home parks. mobile home lots. permanent buildings.
accessory bui ldings and structures.



6-29 Enforcement
The Building Official is responsible for enforcement of the provisions of this Article. However,
the City Council may. by agreemenl. contract for the provision of such services with another
public agency in accord with Section 6-3.

Article IV. Certificate of Occupancv

6-30 Use and Occupancy
No building or structure may be lawfully used or occupied until the Certificate of Occupancy has been
issued. A Certificate olOccupancy will be issued by the City Building Official after all final inspections
have been approved and it is found that the building or structure complies with all code provisions of the
City of lmperial.

Pursuant to Section ll I ofthe California Building Code, the Building and Safety Division may consider
issuing a Temporary Certificate of Occupancy (TCO) which allows a portion or the entire building to be

occupied prior to the completion of all construction and,/or all required improvement.

The following describes the provisions required to obtain a Temporary Certificate ofOccupancy.
The applicant shall submit a letter to the Building Official requesting a Temporary Certificate of
Occupancy which contains the following:

a. Project identification including, but not limited to, name, building description. address. and
permit number.

b. Desired date ofearly occupancy
c. The necessity for early occupancy

d. Date the project will be ready for final occupancy
e. A non-refundable payment of$500 to cover the cost ofadditional inspection by city staff.

All departments must approve the project for a Temporary Certificate of Occupancy before it can be
issued. lfthe building/project is not approved for Temporary Certificate ofOccupancy, the deposir will be
immediately retumed to the applicant. However, ifa second lefter requesting a Temporary Certificate of
Occupancy is submitted. and additional non-refundable $500 fee shall be paid to rhe Ciry. Once all
construction is completed and all improvements are made, the applicant shall submit another wrinen
request to the Building Official for a Final Certificate of Occupancy.

SECI'ION 3 t'-flfective Date. This ordinance shall take effect and shall be in force thin) (30)
days after the date of adoption. and prior to the expiration of fifteen ( l5) days from the passage thereof,
shall be published at least once in a newspaper of general circulation printed and published in the County
of Imperial. together with the names of the members of the City Council voting for and against the same.

PASSED, ADOPTED AND APPROVF.D by the City Council of the Ciry of hnperial. this
day of .2025

Malor of the City of hnperial
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Citv Clerk



DA E SUBMITTED

SUBMITTED BY

DATE ACTION
REQUIRED

Ocrober 29. 2025

Community
Development

Director

November 5 2025

Agenda Item No. O.)
COTINCIL ACTION
PUBLIC HEARINC
REQUIRED
RESOLUTION
ORDINANCE lSI READING
ORDINANCE 2\D READING

(x)
(x)

x)
)
)

CITY CLERK'S INITIALS O

SU BJECT:
DISCUSSION/ACTION: PUBLIC HEARING OF THE CITY COUNCIL TO
DISCUSS THE INTENT TO VACATE A PUBLIC RIGHT-OF.WAY PORTION OI.'O
STREET BETWEEN I5I STREET AND 2ND STREET WITHIN THE CITY OF
IMPERIAL

DEPARTM ENT
INVOLVED:

Adoption of Resolution No 2025-53, Approving the City's Intention to Vacate
a public right-of-way portion of O Street betu,een I'r SIreeI and 2"d Street
witlrin fie Citl of Imperial

Community Development Department

BACKGROUND/SUMMARY:

FISCAL IMPACT: N/A ADMIN
SERV
INITIALS '..Itr\)

STAFF RECOMMENDATION: Staff recommends approval ol
Resolution No. 2025-53. I}Iv\DEPT.

INITIAT-S
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Staff Report

Agenda ltem No.

To: City of Imperial Planning Commission

From: Yvonne Cordero

Date: October 29,2025

Subject: O Street Abandonment between 1st Streetand 2nd Street

Applicant: Raul Parra

Proiect
Description:

Abandonment of O Street between 1.t Street and
2nd Street

Zoning: Rail Served Industrial (l-2J

General Plan: Industrial Zone

Environmental: Categorically Exempt - L5305 Minor Alterations
in Land Use Limitations Facilities

Recommendation: Approve,subjecttoconditions.

Background
Raul Parra, owner of Imperial Truss & Lumber, is requesting the abandonment ofthe
portion of O Street between Lst Street and Znd Street to support the expansion of his
operations. Mr. Parra recently completed a lot merger, combining four parcels into one to
accommodate the construction of twelve new office suites. The street abandonment is a key
component of the project, as the additional area will provide the necessary space for on-
site parking to serve the planned development. Mr. Parra owns eight parcels in the
surrounding area, and this investment is part ofa broader effort to revitalize and
modernize the Rail-Served Industrial Zone. The proiect reflects the City's goals of
encouraging economic growth, attracting new professional services, and improving the
district's overall functionality and appearance.

During the initial phase of this right-of-way vacation, adjoining property owners were
notified of the applicant's intention to vacate. Staff received one objection to the project
from Alex Abatti, property owner of APN 044-200-094. The form, provided in Attachment B,

shows Mr. Abbati's objection; however, it Iacks a comment or reason as to why he is

f
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Staff Report to the City Council
O Street Abandonment between 1{ Street and 2^d Street
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opposing the vacation. The location map in Attachment D shows that Mr. Abatti's property is
located south of the project area and outside the City's jurisdictional boundary. The vacation
will not adversely affect Mr. Abatti's property or restrict access, as the parcel has three
access points via P Street, 1st Street, and N Street.

Future Office Suites
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Staff Report to the City Council
O Street Abandonment between 1d Street and 2"d Street

Discussion /Analysis
California Government Code 65402 stipulates that the City of Imperial cannot vacate or
abandon streets unless such actions align with the General PIan. The abandonment of O Street
between 1st and 2nd Street has been confirmed to comply with the Land Use and Circulation
Elements of the General Plan. According to the City of Imperial General Plan Circulation
Element, streets are classified based on the traffic levels they are designed to serve. O Street
as a whole is not designated as a Major or Secondary Arterial and has not been built to its full
capacity. All parts of O Street are classified as local streets, meaning they are not crucial for
traffic flow. P Street, to the East of O Street, is classified as a secondary arterial and has enough
capacity to handle any increased traffic resulting from the abandonment of any portion of O
Street and will not disrupt local circulation.

The pro.lect aligns with the General Plan's Land Use Element by promoting economic growth
and development within the Rail-Served Industrial Zone. The abandonment of the proposed
portion of O Street ensures adequate parking spaces for the planned office suites. once the
project is finalized, it will help attract a more diverse business community, encourage
redevelopment and revitalization, and foster economic prosperity while also enhancing the
area's aesthetics.

The City of Imperial's Planning Commission held a public hearing on September 24,2025,for
this project and adopted Resolution PC2025-12, confirming its conformance with the City's
Ceneral Plan.

Environ ment I Comnliance
The project is categorically exempt from the California Environmental Quality Act ICEQA)
under Section 15305 (Class 5J - Minor Alterations in Land Use Limitations.
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Staff Report to the City Council
O Street Abandonment behveen 1" Skeet and 2"d Street

Public Notification
The public hearing scheduled for November 5, 2025, was duly noticed in the IV Weekly and
Calexico Chronicle, newspapers ofgeneral circulation, on October 23,2025. An Intent to
Vacate Public Hearing Notice was sent to all property owners within 300 feet of the
proposed vacation site, and an lntent to Vacate Notice of Public Hearing was posted at the
proposed vacation site on October 24,2025.

Recommendation
Staff recommends that the City Council conduct a public hearing to receive comments for
and against the project. Unless sufficient evidence to the contrary is presented at the public
hearing, Staff recommends the adoption of Resolution 2025-53, approving the City of
Imperial's intent to vacate the public right-of-way portion ofO Street between 1.t Street and
2nd Street.

Attachments
. AttachmentA - Draft Resolution 2025-53
. Attachment B - Alex Abatti's Proiect Objection Form

Respectfully submitted,

Othon Mora, MCM, CBO

Community Development Director

{* L-



staff Report to the City Council
O Street Abandonment betlveen 1n Street and 2"d Street

ATTACHMENTA

DR.'T-7 RESOLUTION NO 2025-53

RESOLUTION OF INTENTION TO VACATE A
PUBLIC RIGHT.OF.WAY

WHEREAS, an ow-ner of property adjoining a city street has requested the City to
vacate a portion thereofand has further agreed to pay costs associated therewith; and

WHEREAS, the City Council of the City ollmperial hereby declares its intention to
vacate a portion of a Right of Way along O Street. approximately 8,000 square feet: and

WHEREAS. the instant vacation proceeding is being conducted in accordance with
Chapter 3, Part 3. Division 9 of the Califomia Streets and Highways Code (Sec. 8320 et seq)l

and

NOW THEREFORE, BE IT RESOLVED AS FOLLOWS:

1. The City Council ofthe City of lmperial proposes to vacate that portion of the right-of-way
described herein.

2. A Public Hearing will be hetd at the City Council Chambers. 200 West 9th Street, Imperial
Avenue. Imperial, CA on December 3.2025 at 7:00 p.m. or as soon thereafter as the matter

can be heard.

3. This Resolution shall be published in accordance with Streets and Highways Code Section

8322, and notice shall be given in accordance with Streets and Highways Code Section

8323.

PASSED, APPROVED AND ADOPTED this 5th day of November 2025.

James Tucker. Mayor

ATTEST:

Kristina Shields

City Clerk



Staff Report to the City Council
O Street Abandonment between 1d Street and 2"d Street

f=tB Community Oevelopmenr Department
,120 S- lmperirl AYenue

lmpenal. CA 9225 I

Phone: 760-355-l152
Fer: 760-355-4718

CE ol

Crlifornir

TO: Alex C Abani

(Adioining Prcpedy Owner 5 Name E Pno.e Number)
aPN 044-200-09

lAdjoining Prop€dy Address / Cary / Srate / Zip)
2015 Sibbao Road El Cenrro. CA 92243

FROI\4 RaurPafta
( djoining PoperyO*ne/s Meiring Address/City/ State /Zip)

442-297 -9A35

2. PROPOSED USE OF VACATED/ABANDONED AREA
P.oposad u56 ol O Slr6et i sl lo 2nd Straor will be lor parting spacss lor lhe otrrc! clmplex apdbait is p.Aosing to consrruct.

Proposed use ofO SLesl2nd lo 3rd Street is Io. th€ expansion ol lh€ erdsling truss and lumbar yard

The applicant is requesting the City of lmperial to vacate lhe

Public right-of-way
Public service easement within the property described above

As an ad.joining property owner to the property, your opinion to the vacation is requested
Please check the appropriate box below and print or type your commenls.
Return the completed form to the aDolicant at the address above within one week.

E
I support the proposed vacation/abandonment described above.

I object to the proposed vacation/abandonment described above

o.----- E\- f\,-\ \-
(Sig;>ture) (Pnnt Name) (Dale)

(Print Name) (Oate)

ATTACHMENT B

ADJOINING PROPERTY OWNER CONTACT FORM

(Applicanl s Nrme & Phons Numb64
701 E 2M Slr6€l lmp€dal, CA 92251

(Appricanls Address / city / state / zip)

1. REGAROING VACATION/ABANDONMENT OF:

O Ske€i - 1st Street ro 2nd Slreer and O St set - znd Srr€et io 3rd Streei

COMMENTS

(Signature)



Agenda ltem No. D-t
DA'II] SUBMIITEI)

SUBMII'TED I}Y

DAI'ti ACTION REQTJIRI]D

couNclt_ ACTtoN (x
PUBLIC HEARINC REQUIRED ( ]

RF]SOLUTION ( ]

oRDINANCI IST RI]ADINC
()RDINAN('!- 2\D RI]ADING
CII'Y CLERK'S INI TIAI,S

October 29. 202J

Cit) Manager's
Officc

No\embcr 5.2025

IMPERIAL CITY COUNCIL
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SUBJECT DISCUSSION/ACTION:

APPROVE REGULATORY ACREEMENT TO ESTABLISH 6T'I STREET/ H STREET
APARTMENTS AS AFFORDABLE HOUSING.

DEPARTMEN I INVOI,VED: CITY MANAGER.S OFFICT

BACKGROUND/SUMMARY:

City Council previously approved Resolution 2024-OG authorizing the application and agreement

with the California Department of Housing and Community Development's (HCD), Permanent

Local Housing Allocation Pro8ram (PLHA) 23-PLHA-18293.

This action allowed the City to receive grant funding from PLHA for rehabilitation ofthe city

apartments located at 6th street and H street. This is a 10-unit complex and the City intends to
utilize awarded funding for needed repairs and upgrades to the apartments.

As part of the PLHA agreement, and approved Resolution, a regulatory agreement to establish

the apartments as affordable housing must be recorded on the property. This regulatory

agreement would restrict the household income to residents at 60% of the Area Median

lncome (AMl), and rent maximum of 30% of the 60% AMI for a period of 55 years.

To date the City of lmperial has received funding for the following allocation years:

Year 2020 in the amount of S147,535.00
Year 2021 in the amount of 5169,834.00
Year 2022 in the amount of S89,147.00

Total received funding to date: 5406,516.00

A new application was submitted for round 5, requesting allocation Year 2O23 funds in the

amount of S72,922.00.

lf approved, this Regulatory Agreement would be recorded with the County Recorder and

conditions outlined in the agreement would be applicable to any future owners of the property

for the term of 55 years from the date of Council's execution of this document. Approval of this
agreement would also allow the use of grant funds to complete needed improvements of the
10-u nit apartment complex.

See Attached:
o Resolution 2O24-OG

o Draft PLHA approved Regulatory Agreement



FISCAL IMPACT:

$406.516 - PLHA grant funds
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STAFF RECOMMENDATION:

City Council approved Regulatory Agreement establishing affordable
housing of City apartments for a period of55 years.
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RESOLUTION NO.2024.06

AUTHORIZING RESOLUTION OF THE CITV OF IMPERIAL
AUTHORIZING THE APPLICATION AND ADOPTING THE
PLHA PLAN FOR THE PER]VIANENT LOCAL HOUSING
ALLOCATION PROGRAM

City of Imperial City Council hereby adopts the following resolution:

WIIEREAS, the Department is authorized to provide up to $296 million under the

Perrnanent t ocal Housing Allocation Program Formula Component from the Building Homes and

Jobs Trust Fund for assistance to Cities and Counties (as described in Health and Safety Code

section 50470 et seq.
(Chapter 364, Statutes of20l7 (SB 2)).

WHEREAS, the State of California (the "State"), Department of Housing and

community Development (..Department") issued a Notice of Funding Availability ('NoFA')
daled 1212912023 under the Permanent Local Housing Allocation (PLHA) Program; and

WHEREAS, the City of Imperial is an eligible Local govemment who has applied for

program funds to administer one or more eligible activities, or alocal or Regional Housing Trust

iuni to whom an eligible Local government delegated its PLHA formula allocation; and

wHEREAS, the Department rnay approve funding allocations for PLHA Progran5 subject

to the terrns and conditions of the Guidelines, NOFA' Program requirements, the Standard

Agrcement, and other contracts between the Department and PLHA $ant recipients;

NOW, THEREFORE, THE CITY COI,'NCIL OF THE CITY OF IMPERIAL DOES

RESOLVE, DETERMINE, ORDER AND PROCLAIM AS FOLLOWS:

l. If Applicant receives a grant of PLHA funds from the Department pursuant to the above

referlnced PLHA NOFA, it represents and certifies that it will use all such funds in a manner

consistent and in compliance with all appticable state and federal statutes, rules, regulations,

and laws, including without limitation all rules and laws regarding the PLHA Progranr, as well
as any and all contracts Applicant may have with the Department.

2. Applicant is hereby authorized and directed to receive a PLHA grant, in an arnount not to

eicied the five-year estimate ofthe PLHA formula allocations, as stated in Appendix B of
the current NOFA ($548,563) in accordance with all applicable rules and [aws.



.1. Pursuant to Soction 302(cX{) of thc Guidelines, Applicant's I'LHA Plan for the 2019-
2023 Allocations is attached to this rcsolution, and Applicant herehl adopts this PLH.{
Plan and certifies compliance uith all public notice, public comment, and public hearing
requirements in accordance n ith thc (luidelines.

5. tf applicablc: Applicant certi,lcs thal it has or s ill subgrant sonrc or all of its PLI IA flnds
to another cnti(y or errl.ities. Pursuant to Guidclines Section -102(cX3). "enthy" ll'reans a

housing devclopcr or progranr opc'rator. but does not nlcan an administering Local
government to whonr a Local governnrcnt rnal delegate its Pl-llA allocation.

6. Ifapplicable: Applicant certifies that its selection process ofthese subgrantees uas or rvill be

accessible to thc public and avoided or shall avoid an1' conflicts ol'interest.

7. Pursuant ro Applicant's ceniflcation in this resolution. the PLI-IA l'unds rvill be expended onll
for eligible Activitics and consistcnt with all program requirements.

8. Ifapplicable: Applicant certifies that. il'firnds arc used lbr the developrnent ofan AlTordable

Rental llousing Development. the Local government shall make PI-HA assistance in thc lbrm
ofa low-intercst. dettrred loan to the Sponsor ofthe Project. and such loan shall be evidenced

tkough a Promissorl' Note secured b1 a Deed of Trust and a Regulatory Agreerrrent shall

restrict occupancy and rents in accordance rvith a Local governmcnl-approved undcrrvriting of
the Project lbr a term ofat least 55 1ears.

9. Applicant shall be subject lo lhe terms and condiliotts as spccified in the Standard

Agreement. thc PLHA Program Guidolines and any other applicable SB 2 Guidelines
published bl thc Depannrent.

PASSED, APPROVED AND ADOPTED b1 the City Council ol'the C'ity of Imperial on the

2l '' da1' of Februarl' 2024.

ROBF-RT AMP
Mayor

Signature of Approving Ot)icer:

r.\O.

3. Applicant hercbl agrees to usc the I'l-llA lunds tbr eligible activities as approved b1 the

Depannrent and in accordancc uith all l)rogranr requirenrents. (iuidelines. other rules and

laws. as rvell as in a nranner consistent arrd in compliancc rvith thc Standard Agreentent and

other contracts bctwccn the Applicant and the Departnrenl.

lO.The Citl Manager and/or his designcc is aurhorizcd to cxccute the PLHA Program

Application. the PLHA Standard Agreemenl and an1' subsequent amendments or
modifications thereto, as well as any other documents uhich arc related to the Program or
the PLHA grant arvarded to Applicant. as the Department may dcem appropriatc.



CERTIFICA'IE OF THE A'T-IESTING OT'T ICER

The undersigned. Krisrina Shields. does hereby attest and ccrti! that the atlachcd Rcsolution is a

true. full and correct copy ol-a resolution dull adopted at a nteting ofthe Citl"of Imperial City

Council which was duly convcned and held on the dale stated thereon. and that said docunrent has

not been amcnded. modilled. repealcd or rc,scinded since its datc' ol'adoption and is in full lbrce and

etl'ect as ofthe date hcreoll

AYES:

}.OES:

ABSENT:

ABSTAIN:

Bumworth, Mendoza- Obeso-Martinez. Tucker, Amparano

None

None

None

IN WITNESS WHEREOF. I have hcrcunto sct m1'hand and aflixed the oflcial seal of the

City ol'lmperial. Califbrnia, this 21" day of February 2024.

K S1-INA SHIF,t,DS.
Clerk(it

gr_+
L



RECORDING REQUESTED BY:
City of Imperial
420 South Imperial Avenue
Imperial, CA,92251

City of lmperial
City Clerk
420 South Imperial Avenue
lmperial, CA 92251

SPACE ABOVE THIS LINE FOR RECORDER'S USE

DOCUMENl' TITLE(S): AFFORDABLE HOUSING REGULATORY ACREEMENT AND
DECLARATION OF RESTRICTIVE COVENANTS

CITY APARTMENTS.6III STREET AND H STREET. (UNITS
r0l THROUGH 107 AND UNITS 206 THROUCH 212%).

AFFORDABLE HOUSING REGULATORY AGREEMENT AND
DECLARATION OF RESTRICTIVE COVENANTS

I. RECITALS

A. Property Ownership and Description the City is the Owner of the Property' more fully
described in Exhibit A aftached hereto and incorporated by reftrence. The Property includes all
rights. privileges, easements, appurtenances, mineral and water rights' and permanent

improvements.

B. Intent to Preserve Affordability the City intends to preserve the affordability ofthe Property

fbr persons with incomes which do nol exceed 60% of the Area Median Income for the City of
Imperial, ensuring that aftbrdability restrictions remain anached to the Property in compliance
with the authorities which govem use of PLHA Funds.

C. Authority and Funding on February 21, 2024. the City Council ofthe City adopted Resolution
2024-06 authorizing this Agreement under the PLHA Grant in collaboration with the Califomia
Department of Housing and Community Development (HCD). The City was awarded $406.5 16.00

1of10

\\'HEN RE( ORI)trl) I\tAIL TO:

This Agreement is enlered into as ofthe 
- 

day ot. 2025 (the "Effective Date"). by and between

the CITY OF IMPERIAL ("City"). and any successors in interest of the real property described

herein (collectively. the "Property").



in PLHA Funds (CY 2020.2021 & 2022\ to rel'urbish and improve the Property. This project
supports the City's Housing Element by:

. Goal 2: Providing diverse housing options that accommodate various economic needs.

. Goal 4: Promoting affordability lbr very low-, low-, and moderate-income households.

. Goal 5: Pursuing additional resources to aid in al'fordable housing creation. The use of
PLHA Funds complies with Activity $301(a)(l) regarding the predevelopment.
development. acquisition, rehabilitation. and preservation of multifamily residential rental
housing affordable to extremely low-, very low-. low-. or moderate-income households.

D. Imposition of Restrictions This Agreement imposes enduring occupancy and affordability
restrictions on the Property to ensure that all tuture Transferees adhere to the affordability
standards establ ished herein.

II. DEFINITIONS

For purposes ofthis Agreement. the following terms shall have the meanings specified below

l. Affordable Rent: "Aflordable Rent" means Rent which is limited for initial occupancy,
and for each subsequent occupancy. by a new Eligible Household following the calculation
procedures used by the Califomia Tax Credit Allocation Committee (TCAC), but in no

event to exceed 30% of 60% ofthe Area Median lncome applicable to the City of Imperial.
2. City:. The "City" ret'ers to the City of Imperial.
3. Eligible Household: "Eligible Households" refers to households whose incomes do not

exceed 607o of the Area Median Income applicable to the City oilmperial.
4. Owner: "Owner" refers to any person or entity which, as of the Eff'ective Date ol this

Agreement. has any interest in the Property whether through a f'ee estate. a leasehold estate.

hypothecation or otherwise, and shall include their heirs. successors. assigns. and

Transferees.
5. Property: The "Property" is located within the City of Imperial at the corner of 6'h Street

and H Street. It comprises units l0l through 107 on 6th Street and units 206 through 212%

on H Street. The Propeny is identified as County Assessor's Parcel No. 064-103-013 and

is more fully described in Exhibit A. This includes all rights, privileges, easements,

appurtenances. mineral and water rights, and permanent improvements.
6. Rent: "Rent" means the same as "gross Rent." as defined in the Internal Revenue Code

(26 USC a2(gX2)(B). It includes all mandatory charges, other than deposits. paid by the
tenant for the use and occupancy ofthe Assisted Unit. plus a utility allowance established

in accordance with TCAC Regulations. For units assisted under the U.S. Department of
Housing and Urban Development (HUD) Section 8 or similar rental subsidy program, Rent
incudes only the tenant contribution portion ofthe contract rent.

7. Transferee: A "Transferee" is any person or entity who at any time after the Effective Date
of this Agreement becomes an Owner as that term is defined herein.

8. Term: "Term" refers to the fixed period ofoccupancy or lease as defined herein. ln Section
5(a), the Term shall be fifty-five (55) years, commencing on the Aftbrdable Housing
Occupancy Date.

2ol10



9. Very Low Income Household: A "Very Low Income Household" is one whose gross
income does not exceed 30% ofthe Area Median Income, based on applicable federal or
state guidelines.

10. Lower Income Household: A "Lower Income Household" is a household whose income
falls within the qualitying range defined by applicable local. state. or federal guidelines
and which may rent a unit under this Agreement's provisions if said household meets the
definition ofan Eligible Household as set forth herein.

ll. Affordability Period: The "Affordability Period" is the duration during which the

restrictions and covenants of this Agreement shall remain in t'ull force and efl'ect.
12. Affordable Housing Occupancy Date: This term refers to the date on which the last of

the ten Aftbrdable Housing Units made the subject of this Agreement is first occupied
under the terms of this Agreement.

13. PLHA Funds: "PLHA Funds" means funds received under the PLHA Grant liom the

Califomia Department of Housing and Community Development (HCD) for the purposes

set forth herein.

III. AGREEMENT

1. Purpose and Binding Effect

The City. acting as Declarant, agrees to regulate the occupancy, rents. operation. ownership. and

management ofthe Property to preserve its affordability for eligible households. These covenants

run with the land and bind all successors and assigns.

2. Successors and Binding Provision: This Agreement shall bind any Owner. successor.

heir, or assign of the City-whether a change in interest occurs voluntarily or involuntarily by

operation of law or otherwise. ln the event the City contemplales or proceeds with the sale ofthe
Propefty to a successor. such sale shall be conditional upon adherence to and consideration oflhe
covenants set forth herein.

3. Acknowledgment and Certification

Each purchaser of the Property must acknowledge and certifu acceptance of these restricttve

covenants by executing a certification form substantially similar to that provided in Exhibit B.

Such certification is a condition precedent to any Transfer and shall continue to bind all subsequent
purchasers.

4. Allocation of PLHA Funds

The City shall allocate its annual PLHA Funds toward the rehabilitation and preservation of a

designated l0-unit low-income rental community on the Property (the -Rental Development").
specifically targeted for households eaming 60% of the Area Median lncome (AMl).
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5. Maintenance and I nspection

a. Maintenance Obligations: The purchaser shall maintain the Property and all associated
improvements in good condition and in strict compliance with all applicable building. plumbing,
electrical. fire. habitability and housing codes.

b. Inspection Rights: Should City determine it is necessary, upon reasonable notice to the
Owner and, in the case of inspections ofthe interior of any occupied units. upon reasonable notice
to the occupants of the units. the City shall have the right to enter onto and inspect the Property
and all records penaining to the operation ofthe Rental Development. including, but not limited
to, tenant income certifications, Renls charged to Eligible Households. and records ofrnaintenance
and repair. Upon the receipt of a notice of intent to Transfer (as provided in Section 5). the City
shall have the right to access and inspect the Property to ensure compliance with this Agreement.

c. Remedy of Deficiencies: Any deficiencies (''Deticiencies") identifled during an

inspeclion must be remedied by the purchaser within sixty (60) days following written notice from
the City. In connection with any transfer of interest. the City or an eligible purchaser may require
that escrow funds be withheld to address any Deficiencies prior to escrow closing.

a. Affordability Requirements and Term: Each unit shall be leased exclusively to Eligible
Households at an Affbrdable Rent fbr the Term of fifty-five (55) years. commencing on the

Affordable Housing Occupancy Date. Prior to leasing any unit to a new tenant, the Owner shall

take reasonable steps to certify that the prospective new tenant qualifies as an Eligible Household,
and shall recertity the income ofeach Eligible Household in the Rental Development not more and

not less than once in any l2-month period.

b. Household Income Recertification: In the event thal. upon recertification. a tenant's
gross income exceeds the qualilying threshold fbr an Eligible Household as defined herein, then-
subject to applicable local and state law-the tenant shall be required to vacate the unit upon the

Iater of a sixty (60) day notice or upon the expiration of the current lease term. For projects
financed with Tax Credits or other Federal/Slate assistance. applicable IRS regulations (including
section 1.42) and any other relevant provisions shall apply. Notwithstanding any interim rent
adjustments. the unit shall at all times remain in compliance with this Agreement.

7. Covenants Running with the Land

All provisions of this Agreement shall run with the land, thereby binding every Owner. occupant.
lessee, purchaser. and Transferee throughout the Affordability Period.

4of10
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8. Periodic Review Clause

To ensure that the terms of this Agreement remain relevant in light ofevolving housing market
conditions. regulatory changes. and community needs. the following provisions shall apply:

a. Review Schedule: The City shall conduct a comprehensive review of this Agreement
every five (5) years lrom the Effective Date.

b. Scope of Review: The review shall assess compliance with the affordability provisions.
the effectiveness of maintenance and inspection requirements. and the overall impact of the
Agreement on sustaining affordable housing.

c. Recommendations and Amendments: Any recommendations for amendments arising
fiom the review shall be documenled and. ifadopted by the City Council, become binding on all
parties. Any such adopted amendments shall be attached as an addendum to this Agreement and

shall comply with the authorities goveming the use of PLHA Funds.
d. Stakeholder Consultation: The City shall engage relevant stakeholders-including

tenants. property managers. and housing advocacy groups--{uring each review to gather input on
the performance and relevance ofthe existing covenants.

e. Public Reporting: A summary report ofeach periodic review shall be publicly available
to maximize transparency and community involvement.

9. Protection ofCurrent Occupancy and Conversion to Affordable Housing

a. Continued Occupancy Rights. Notwithstanding any subsequent conversion ofany Unit
into the Affordable Housing Program. any person. family. or entity (hereinafter. the "Resident"

or "Tenant") lawfully occupying such Unit as ofthe Effective Date of this Agreement shall be

entitled to continue occupancy underthe terms and conditions oftheir existing tenancy. lease, or
occupancy agreement (collectively. the "Existing Lease"). subject only to any modifications
required by applicable lau'. No action under this Agreement shall be taken that would require the
premature termination of a current tenancy solely as a result of the Unit's conversion to an

affordable housing designation. The rights granted in this Section 9(a) shall not continue past the

expiration of the Existing Lease, nor shall the Existing Lease be extended or renewed past its
current date of expiration.

b. Automatic Conversion Upon Vacancy. [n the event that a Unit which is subject to the
provisions ofSection 9(a) becomes vacant-whether through termination ofthe current Tenant's
occupancy under lhe terms of the existing agreement or through any other lawful vacancy-the
Unit shall automatically (and without further discretionary action) be designated as an Affordable
Housing Unit. Following vacancy. fbr the remaining term of this Agreement. all new tenancies
shall be subject to the eligibility criteria. rent limitations. and other affordability requirements
established pursuant to this Agreement and applicable law.

c. Compliance and Enforcement, The Owner. in conjunction with the administering
agency or Affordable Housing Program, shall ensure that, upon vacancy. the Unit meets all
requirements to be classified and maintained as an Affordable Housing Unit. An1 new agreements
entered into for occupancy ofthe Unit following its vacancy shall incorporate such affordable
housing provisions without exception. Nothing in this clause shall be construed to reduce or
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otherwise modiry the rights or obligations that current Tenants may have under existing
agreements until such agreements expire or are lawfully terminated.

IV. EXHIBITS

I Exhibits. The following Exhibits are attached hereto and incorporated into this Agreement by

this reference:

A. Legal Description ofthe Property

B. Purchaser Certification Form

CITY 0F IMPERIAL

lN WITNESS WHEREOF. the parties hereto set their hands this 5'h day of November,
2025.

CITY:

CITY OF IMPERIAL

B
James Tucker, Mayor

ATTEST:

Kristina Shields.
City Clerk

APPROYED AS TO FOR}I:

I]
Katherine Turner
City Attorney

6of10
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ACKNOWLEDGMENT

A notary public or other officer compleling this
certificale verifies only the identity of the
individual who signed the document, to which this
certificale is attached. and not the truthfulness.
accuracy. or validily oflhat document.

STATE OF CALIFORNIA}
COUNTY OF IMPERIAL}
CITY OF BRAWLEY}

On November 5, 2025. before me , City Clerk for the City of lmperial Califbmia. a

Municipal Corporation. personally appeared James Tucker, Mayor who proved to me on the

basis of satisfactory evidence to be the person(s) whose name(s) is/are subscribed to the within
instrumenl and acknowledged to me that he/she/they execuled the same in his/her/their authorized
capacity (ies). and that by his,zher/their signature(s) on lhe instrument the entity upon behalf of
which the person(s) acted, executed the instrument.

I certif, under PENALTY OF PERJURY under the laws of the State of Califomia that the

foregoing paragraph is true and correcl.

Witness my hand and official seal

City Clerk

Civil Code I 189 Ceniflcate ofAckno$'ledSmenl

(Seal)
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Exhibit A

Legal Description ofthe Property

THE EAST 85 FEET OF THE WEST 145 FEET OF THE SOUTH 145 FEET ANF THE
WEST 60 FEET OF THE SOUTH 215 FEET OK BLOCK 96, TOWNSITE OF IMPERIAL,
IN THE CITY OF IMPERIAL, COUNTY OF IMPERIAL, STATE OF CALIFORNIA,
ACCORDING TO MAP NO. 833 ON FILE IN THE OFFICE OF THE COUNTY
RECORDER OF SAN DIEGOCOUNTY, A COPY OF SAID MAP ON FILE IN THE
OFFICE OF THE COUNTY RERCORDER OF IMPERIAL COUNTY.

SAID LAND IS ALSO SHOWN AS PARCEL 3 OF THAT CERTAIN CERTIFICATE OF
COMPLINANCE RECORDED MAY 17, 1996, IN BOOK 1897, PAGE 128OOF
OFFICIAL RECORDS

APN: 064-103-013
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Exhibit B:

Pu rchaser Certifi cation Form

Affordable Housing Regulatory Agreement and Declaration of Restrictive Covenants
Effective Date: . June 2025

1. Purchaser Information

Address:
City/State/Zip:
Telephone:
Email:

2. Property Information

The Property is located within the City of Imperial at the comer of 6'h Street and H Street.

comprising units 50 I through 507 6rh Street and 406 through 412V, H Street. It is identified as

County Assessor's Parcel No.064-103-013. with a full legal description provided in Exhibit A.

3. Certification

The undersigned Purchaser hereby cenitles the lbllowing:

Acknowledgment: I have received. read, and fully understand the Affordable Housing
Regulatory Agreement and Declaration of Restrictive Covenants. including all
attachments, addenda. and amendments. I t'urther acknowledge that this Agreement
imposes restrictive covenants and obligations on the Property.
Acceptance of Restrictions: I agree to take title to the Property subject to and in

compliance with all the terms, covenants, restrictions. and conditions set forth in the
Agreement, including those related to occupancy, rent. operation. and maintenance.

Binding Effect: I understand that the provisions ofthe Agreement shall bind me. my
successors, and any assignees, and that this certification is a condition precedent to any

transfer of the Property.
Periodic Review: I acknowledge that the Agreement is subject to a periodic review every
five (5) years by the Cit). during which the affordability and maintenance provisions will
be evaluated. Any amendments approved by the City Council as a result oisuch a review
will be binding on all parties.
Further Representations: I warrant that the information provided in this Certification
Form is true and accurate to the best of my knoll'ledge.

4. Execution

9oI10
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By signing below. I contlrm that I have read. understood. and agreed to the terms and conditions
set forth in the Affordable Housing Regulatory Agreement and Declaration oiRestrictive
Covenants.

Date:

Purchaser Signature:

Printed Name:

Title (if applicable):

5. Notary Acknowledgment (If Required)

State of County of_

Subscribed and sworn before me on this day of 20 .by

", 
,"*,ttfirvhonis 

Personally known to me or has produced

Notary Public Signature:

My Commission Expires:
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DATE ST]BMITTED

SUBMIl"I'ED BY

October 28. 2025

Cit-'- Managcr's
Office

IMPERIAL CITY COUNCIL
AGENDA ITEM

Agenda ltem No. D-7
COUNCILACTION (X
PUBLIC HEARING REQUIRED 0
RESOLUTION O

t).\ It: .\( llo\ REQI IRl,t)
ORDINANCE IST RF,ADING
ORDINANCE 2\O RT.]ADING

CITY CLERK'S INII'IAI-S

SUBJECl' DISCUSSIONiACTION:

AWARD OF CONTRACT FOR CITY APARTMENTS WINDOW REPLACEMENT
PROJECT AT 6TH AND H STREET

DEPARTMENT INVOLVED: CITY MANAGER.S OFFICE / COMMI.NITY DEVELOPMENT DI]PARTMENT

BACKGROUND/SUMMARY:

On March 25. 2025 the City of Imperial received previously awarded funds through the

Permanent Local Housing Allocation Program (PLHA) for improvements to the 6th Street/H
Street apartments. Staff determined that the windows of these apartments were in disrepair with
broken panes, locking mechanisms (latches) and do not meet current energy efficiency ratings.

On Sept. 3. 2025. staff completed the competitive bid process and received one ( I ) bid:

I . Discount Door and Window in the amount of $49,932.00.

After careful review of the submitted Bid. staff request City Council award this project to

Discount Door and Window and authorize the City Manager to execute all required

documentation. Please see attached supporting documents.

FTSCAL IMPACT:

S49.932.00 - PLHA grant funds (total funds awarded: $406.516.00)

ADMIN
SERVICES
SICN INITIAT,S

\Ju^1

STAFF RECOMMENDATION:

City Council awards project to Discount Door and Window in the

amount of $49,932.00 with a contingency of l5% of $7.489.80 for a

total of $57.421 .80.

I)I]PT, INI II I,S

MANAGF,R'S RECOMMENDATION

'144^NL
CII Y
MANACER's
INITIALS

APPROVEI) ()
DISAPPROVI.]D ( )

RI-]JECTED
Dt]FERRED

SECONDED
AYES:
NAYES:
ABSF]N'I':

I
(

REI]ERRI]I) I'o

\orcmber 5.l0l5

47/ L)-

M
vlo t to\:



Bids received by: Aimee Osuna

Were opened at: 400 S. lmperial Ave, Suite 102

By: Aimee Osuna, Assistant City Clerk

Wtnessed by:

le-

Company

BID Opening Act
BID No. 2025-17

6th / H STREET APPARTMENTS' WINDOW
REPLACEMENT PROJECT

on: October 8, 2025

Signature

iS D T o0)

Total Bid Amount

Bids were given to

D

for study and

/a,/t/zozs-

recommendation for City Coun

Date



CITY OF IMPERIAL
GENERAL SPECIEICATIONS

Gth / H srREEr A''ARTMENTt'ffi,ftro* RE'LA.EMENT pRoJEcr

BtD NO. 2025-17

SCOPE OF WORK
6th / H STREET APPARTMENTS' WNDOW REPLACEMENT PROJECT s@W of wotk
/s as fol/or4ls:

A. Provide bid for high-impact, low-E, Energy star rated windows (must meet new
wind codes & glass to be Low-E and Energy Star Rated).

B. Advising client on material recommendations and options to maximize energy
efficiency and security, while maintaining the historic character of the building.

C. Obtaining all necessary permits and ensuring work complies with building codes.

D. lmplementing security measures on the job site to prevent thefr, trespass, and
damage.

E. Prep interior and exterior of window as needed to include removal and proper
disposal of existing windows, trim and alljob-related materials (inside & outside).

F. lnspection offrames and structural components to identify and make necessary
repairs.

G. Fitting and installation of new windows (both fixed and operable).

H. Vvindows should be double glass, Low-E, white vinyl, and have screens (as
appropriate)

l. Vvindows in shower/restroom areas should be Obscure glass.

J. Cap and caulk will match color of new vinyl wandow

K. Provide and install allwindows, weatherproofing, seals and finishes to blend
seamlessly with existing building aesthetic.

L. Contractor to field verify all window openings.

M. Contractor will submit product approval at contract signing and Energy Star rated
documentation to be submitted prior to final pay request.

N. Complete cleanup of the job site, ensuring all debris and materials are removed
and the site is left in good condition.

Please see Appendix A, B and C for more information.

The work to be done consists of furnishing all materials, equrpment, tools, labor and
incidentals, as required by the contract documents. Contractor will also be responsible for
accurate measurements.

LOCATION OF WORK
6th / H STREET APPARTMENTS' WNDOW REPLACEMENT PROJECT on the corner of
61h Street and H Street, City of lmperial, California.



1I D'SCCDT'NT
ORGANIZATIONS LIKE STRATEGIC OPERATIONS INC, ALL SOURCE CO., AND ZIGMAN SHIELDS TRUST US FOR THEIR

DOORS ANO WINDOWS NEEDS, INCLUDING INSTALLATION, BECAUSE WE DELIVER FLAWLESS SOLUTIONS THAT COMBINE

FUNCTIONALITY AND AESTHETICS. OUR ENERGY-EFFICIENT GIAZING KEEPS INTERIORS COMFORTABTE WHITE IOWERIN6
HEATING AND COOTING COSTS. COMMITTED TO SUSTAINABILITY, WE REDUCE WASTE AND ENERGY CONSUMPTION,

TREATING EVERY INSTATLATION AS A CUSTOM, ARTISTIC ENHANCEMENT THAT ADDS EXCEPTIONAT VATUE TO YOUR 5PACE.

UNIQUE ENrlrY lD: Q)ffERZPSHQTS

CAGE coDE:0QE97

NAlcs coDEs:238150
2l6tLA, Zt62tO, tt2?2,., t27215, 444180

WHOWEARE:
DISCOUNT DOOR AND wNDOw blends advanced technology with expert
craftsmanship to deliver innovative, efficient glazing solutions. we specialize in

residential and commercial projects and create custom glass designs tailored to
your unique vision, From minor repairs to large-scale installations, our versatile
services are crafted to meet your needs with unmatched precision and quality.

Our skilled professionals have technical expenise and are committed to
precision, ensuring every project is handled carefully. We provide easy-to-
follow guides for DIY window and door installations and partner with a trusted
network of pre-approved contractors to deliver top{uality service.

Our glass is built to withstand extreme weather, offering unmatched durability.
Explore a variety of textures, frosts, and patterns to create a unique, artistic
aesthetic while protective coatings maintain clarity and shield against rain, dirt,
and Uv rays. Plus, our advanced thermal insulation helps lower energy costs,

making our products as efficient as they are stylish.

we collaborate with you to find the perfect door or window to enhance your
space. From expert guidance during selection to reliable post-installation

support, we ensure a smooth, hassle-free experience. Our maintenance
programs keep your glass pristine, providing longiasting beauty and
performance you can count on.

we offer transparent, upfront pricing with no hidden fees, ensuring a smooth
and hassle-free experi€nce. our straightforward ordering process and flexible
payment options make purchasing easy, while custom-sized windows and doors
guarantee a perfect fit at an affordable price.

We're available 24, to provide quick turnarounds without sacrificing quality.

Our precise glass installations ensure a flawless fit, with most projects

completed within a day to minimize disruptions. Fast delivery and installation
are our priority, typically completed within weeks.

WHAT WE DO:
. WE SUPPLY

.t

Fiberglass Entry Doors y' Barn D@rs

Vinylsliding Patio Doors r' Shower Glass ooori
Fiberglass Frenah Doors r' Ghss Cloor Hardware

towe and LowE3 Glass r' wood Eatry Doors

wood French ooort r' GhSs Doo, Accetrories
wood lnterior Doors r' VinvlSliding windows
Tempered Glass r' AwninS vinyl windows
Privacycla5s / Single Huntwindows
Bitold Doors r' Double Hung windowt
Muhi Slidin8 Glass Doors r' Pictur€ Windows
viny' swin8ing French boors r' Garden windows
Door Ha.dware r' Aluminum windows

SERV|CES:
window and Door lnstalhtion and Replacement
Custom window D6i8n and Sirin8
Enercy-Effi cient windox lnstallation
Storefroot Ghss lnrtallation
Hi8h-Rile window lnstallations
SlidinS Glass Door lnrtallation
French Door and Hinged Glass Ooor lnstallation
Custom Door DesiSn

flameless Glass Shower Door lnltalhtion
Slidint or Bi-Fold Glass Door lnstallation for Shotvert
DesiSner Glasr Door lnstallation for Homes and Businesses

F oned or Etched Glass DesiSn lnstallatioh
Glass Repai. for Eroken o. Cracled Windows
weatherproofi n8 And Res€aling windows
Glass Panel lnstallation for Walls or Panitions
Decoralive Glass Installation ror lndoor Spaces

Shrlight Glass lnstallation for atural Lighl
EnerRy-E ticient and Durable Shy'ietlt lnstallation
Protective Storm Window lnstallation for Added lnsulatlon' Double-Hung or Casement Sto,m Wlndow lnstallation

CLIEI,ITS;

Aer IIARDYCoastal Ridge ZTGMAN + snELE

DOOR + IYTNDOIIV

sALAN HOLSAPPLE

DBA DISCOUNT DOOR AND WINDOW
5450 Complex 5t Ste 301,san Diego, CA 92123

(8s8) s64-2s64
www.discountdw.com/fedsuoplier

l'*s
1-

lft
^l

ATAN HOLSAPPTE

Owner
(8s8) 204-8084

alan @discou ntdw.com

VIVIANA BETTRAN

office Manager
(858) s37-1560

vivi@discountdw.com

STRATEGIC
OpERarloNs
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MA

CFA\Gtf0a rrrE

BETTER WTH
ENERGY SIAR

?oarca o/ TM

Every windo$/ comes with an extruded aluminum scregn frame
with a lift handle rail for easy removal.
Vinyl Track Rail System and Tandem Brass Rollars tor smooth
sliding operation and litetime durability.
No matter the size of your iob, the Green World Windows
Platlnum Series Vinyl Windows are your absolutely smart
choice. The innovative product line offers a broad range of
great choices and styles. All Green World Windows are tested
byAAMAand NFRC and Energy StarApproved and Rated.

THE POTTER OF GREEN-FULI, LIFETIME VARRANTY

Platinum Series Single
Sliding Vinyl Window

s-2900
*44

All Green World Windows'Series are covered by our exclusiv€
Full Lifetime Warranty with Glass Ereakage. You are coverod
as long as you own and occupy your home. Th16 includes
multi-family homes. For more warranty informatlon contact an
authorized Green World Window Dealer or go to
www. greenworldwindows.com
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DATE SUBMITTED

SUBMITTED BY

DATE ACTION REQUIRED

R, ALE]ANDRO ESTRADA

Agenda Item No. D4
COLINCIL ACTION
PUBLIC HEARINC REQUIRED
RESOLUTION
ORDINANCE IST READINC
ORDINANCE 2ND READINC
CITY CLERK'S INITIALS

1O/29/2025
X)

1.t/5/2s

IMPERIAL CITY COUNCIL
AGENDA ITEM

SLTBJECT: DISCUSSION/ACTION:

l Approval of the combined CivicPlus Website Redesign and Development ADA Title II
Compliance and CivicPIus Automated Agenda Management Proposal.

DEPARTI\4ENT INVOLvED: DEPARTMENT OF INNOVATION & TECHNOLOGY

BACKGROUND/SUMMARY:

Currently, the City of Imperial websate is not in compliance with the Americans with Disabilities act Title II and
Section 508. Additionally, the deadline for compliance, April of 2027 is rapidly approaching.

Currently, meeting agendas are manually typed in Microsoft Word and are edited into PDF format. A ticket is then
created in the help desk system, requesting that the web developer upload the agenda and any associated
documents to the website. This process takes time and creates extra work for staff.

Selectinq CivicPlus will assist the City to be in compliance with the ADA Title II and promote efficient meeting and
agenda management.

FISCAL IMPACT

Project included in the 2025-26 Innovation & Technology Budget
Account 19- 144- 5253 $48,587.79

FINANCE
INITIALS N,F

STAFF RECOMMENDATION

The staff recommends approving the disbursement of funds for the
CivicPlus Website Redesign and Agenda Management system in the
amount of $44,587.79

DEPT, INITIALS

MANAGER'S RECOMMENDATION

d /l-o,.<--

CITY
MANAGER's
INITIALS

\..-/

MOTION

SECONDED
AYES:
NAYES:
ABSENT:

APPROVED ()
DISAPPROVED O

REJECTED
DEFERRED
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INFORMATION TECHNOLOGY

DEPARTMENT

DIRECTOR

R. Aleja ndro Estrada

Cily of

California

October 30,2025

To: Dennis Morita, City Manager

Re: Executive Report for the Selection of Agenda Management Vendor

Mr. Morita,

Background
The City of lmperial initiated a Request for Proposal (RFP) process to select a qualified vendor to

streamline the agenda management and streaming of City of lmperial meetings. The primary objective of
this project is to reduce staff workload, ensure transparency in meetings, and publish meeting agendas

and supporting documents in a timely manner.

RFP Overview
RFP Title: Automated Agenda Preparation, Meeting Management, and Video Streaming

RFP Number: 2025-15
Release Date: September 4, 2025

Proposal Deadline: September 25, 2025

Evaluation Period: September 25, 2025-November 5, 2025

Number of Proposals Received: 9

The RFP outlined the following key proiect requirements:
. lmprove staff workflow for creating and reviewing agenda items.

. Automate agenda item submission, approval, and publishing.

. lncrease public access to agendas, minutes, and videos.

o Editable minutes based on entries created in real-time meeting management.
. Ability to timestamp items in the meeting video.
. Video displayed in a reliable video player that's universally accessible and has multi-language

closed-captioning capabilities.

6-=t,B

Department of lnnovation & Technology

120 South lmperial Avenue, lmperial, CA 92251 | (760) 355-3842



Evaluation Process
The evaluation committee consisted of representatives from the Department of lnnovation & Technology,

Public lnformation Office, and Community Development Department. Proposals were evaluated based on

the following weiBhted criteria:

Evaluation Criteria
Functionality and Features

Cost

lmplementation Timeline
Vendor Experience and References
Training and Support
Security and Compliance

Points
30
25

15

15

10

5

Summary of Proposals

Recommendation
Based on the evaluation results, Vendor CivicPlus received the highest overall score and demonstrated

the strongest alignment with the city's objectives and technical requirements. Vendor civicPlus has

extensive experience with agenda management and meeting streaming, offering a proven and secure

platform, as well as comprehensive post-launch support and training.

Therefore, the evaluation committee recommends awarding the contract to CivicPlus for agenda

management, public meeting streaming, and publishing meeting minutes.

Next Steps

1. Finalize contract negotiations with the selected vendor

2. Obtain City Council approvalfor contract award.

3. lnitiate project kickoff and timeline scheduling.

4. Begin design and discovery phase.

Expected Project Timeline:
Contract Award: November 5,2025
Design & Development: To be determined

Testing & Training: To be determined

Launch: August 15,2026

Department of lnnovation & Technology

120 South lmperial Avenue, lmperial, CA 92251 | (760) 355'3842

Vendor TotalScore Proposed Cost Notable strengths

CivicP lus 92 s43,6s0.00 Agenda reparation f unctionality

G ranicus 90 544,4s2.2O Real-time meeting management



Conclusion
The recommended vendor has demonstrated the technical capacity, creative expertise, and commitment
necessary to deliver an agenda management platform that reflects the City's values of transparency,
accessibility, and community engagement. This project represents a key investment in digital
transformation and enhanced public service delivery.

Sincerely,

R an Estrad

Dire ofl on & Technology

Department of lnnovation & Technology

420 South lmperial Avenue, lmperial, CA 92251 | (760) 355-3842

ro



INFORMATION TECH NOTOGY

DEPARTMENT

DIRECTOR

R. Aleja ndro Estrada

California

October 30, 2025

To: Dennis Morita, City Manager

Re: Executive Report for the Selection of Website Developer Vendor

Mr. Morita,

Background
The City of lmperial initiated a Request for Proposal (RFP) process to select a qualified vendor to design,

develop, and implement a new official government website. The primary objective of this project is to

modernize the City's online presence, improve accessibility and user experience, enhance transparency,

and ensure compliance with current web standards and security protocols

The purpose of the website redesign is to ensure the City of lmperial complies with ADA Title ll and Section

508 standards. Additionally, it will provide residents and site visitors with an intuitive and engaging

experience.

RFP Overview
RFP Title: Website Redesign and Development ADA Title ll Compliance

RFP Number: 2025-16
Release Date: September 4, 2025

Proposal Deadline: September 25, 2025

Evaluation Period: September 26, 2025-November 5,2025
Number of Proposals Received:40

The RFP outlined the following key project requirements:
. Modern and responsive website design is compliant with WCAG 2.1 accessibility standards

. Content Management System (CMS) with user-friendly administrative controls'

. lntegration with existing online services and third-party systems.

o Robust cybersecurity and data privacy measures.
o Ongoing maintenance and support options.
. Training for City staff in content management and basic web updates.

Department of lnnovation & Technology

420 South lmperial Avenue, lmperial, CA 92251 | (760) 355-3842
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Evaluation Process
The evaluation committee consisted of representatives from the Department of lnnovation & Technology,
Public lnformation Office, and Community Development Department. Proposals were evaluated based on

the following weighted criteria:

Evaluation Criteria
ADA/WCAG Accessibility Compliance
Technical Approach & CMS Usability
Experience with Government Clients
Project Cost

lmplementation Timeline
Design Quality and User Exp€rience
References and Past Performance

Points
25

20

15

15

10

10

5

Summary of Proposals

Recommendation
Based on the evaluation results, Vendor CivicPlus received the highest overall score and demonstrated

the strongest alignment with the City's objectives and technical requirements. Vendor CivicPlus has

extensive experience designing municipal and government websites, offers a proven and secure CMS

platform, and provides comprehensive post-launch support and training.

Next Steps

1. Finalize contract negotiations with the selected vendor
2. Obtain City Council approval for contract award.

3. lnitiate project kickoff and timeline scheduling.

4. Begin design and discovery phase.

Expected Project Timeline:
. Contract Award: November 5,2025
. Design & Development: To be determined
. Testing & Training: To be determined
o La unch: August 15,2026

Total Score Proposed Cost Notable strengths

CivicPlus 96 s39,817.79 Content Management System usabil

G ra n icus 94 s43,031.14 Mobile-first desiBn

Therefore, the evaluation committee recommends awarding the contract to CivicPlus for website

design, development, implementation, and ongoing support.

Department of lrlnovation & Te(hnology
120 South lnrperial Avenue, lmperial, CA 92251 I (760) 355-3842

Vendor



Conclusion
The recommended vendor has demonstrated the technical capacity, creative expertise, and commitment
necessary to deliver a website that reflects the City's values of tra nsparency, accessibility, and community
engagement. This project represents a key investment in digital transformation and enhanced public
service delivery.

Sincerely,

R. Ale dro

Director ion & Technology

Department of lnnovation & Technology

420 South lmperial Avenue, imperial, CA 92251 I (760) 355-3842



C'
C ivicPlus
302 Soulh 4th St. Suite 500
Manhattan. KS 66502
US

Quote #:
Date:
Expires On:

Bill To:
IMPERIAL CITY, CALIFORNIA

SALESPERSON Phone EMAIL OELIVERY METHOD PAYMENT METHOO

Hector Ortega hector.ortega@civicplus.com Net 30

QTY PRODUCT NAME DESCRIPTION '12 Month
Value

1.00 Annual - Municipal Websites
Central

Annual - Municipal Websites Central

1.00 Year 1 Annual Fee Discount usD -4,250.00

1.00 Hosting & Security Annual Fe€ - Municipal Websites
Central

usD'1,188.00

Website Year '1 Annual Fee
Oiscount

Year 1 Annual Fee Discount usD -1,'188.00

1.00 Guardian Security (Cloudfl are
WAF/CDN)

Cloudflare Tie|I WAF/CDN security prolection usD 600.00

1 .00 Website Year 1 Annual Fee
Discount

Year 1 Annual Fee Discount usD -600.00

1 .00 SSL Management CivicPlus
Provided

SSL Management CivicPlus Provided: imperial.ca.gov usD 89.00

1 .00 Website Year 1 Annual Fee
Discount

Year 1 Annual Fee Discount usD -89.00

1.00 DNS Hosting for .GOV Annual
Fee

DNS Hosting for .GOV Annual Fee: imperial.ca.gov usD 75.00

1 .00 Website Year 'l Annual Fee
Discount

Year 1 Annual Fee Discount usD -75.00

1 .00 Ultimate lmplementation -
Municipal Websites Central

Ultimate lmplementation - Municipal Websites Central usD 1 1 ,262.79

Page 1 of 5

Client:
City of lmperial, CA

Statement of Work
Q-110424-1

1012612025 2:55 PM
11130t2025

Municipal Websiie

usD 4,250.00

Website Year 1 Annual Fee
Discount

Hosting & Security Annual Fee -
Municipal Websites Central

1.00



QTY PRODUCT NAME DESCRIPTION 12 Month
Value

48 Month Redesign Ultimate
Annual - Municipal Websiles
Central

48 Month Redesign Ultimate Annual - Municipal Websites
Central

usD 4,003.00

1.00 Website Year 1 Annual Fee
Discount

Year 1 Annual Fee Discount

250.00 Website Content Development -

1 Page
Content Development - 1 Page usD 7,700.00

6.00 Website Virtual System Training - Up to 3 hours & 12

attendees
usD 3.465.00

4.00 Alignment Virtual Consulting

Accessibility

Agenda l,.4eeting lMana gement

QTY PRODUCT NAME DESCRIPTION

1 .00 AudioEye Managed: imperial.ca. gov usD 4,875.00

1.00 Web Accessibility Year '1 Annual
Fee Discount

usD -4.875.00

OTY PRODUCT NAME OESCRIPTION l2 Month
Value

AMM Select: Pro Annual Fee AMM Select: Pro Annual Fee usD 6,300.00

1.00 AMM Select: Pro Premium
lmplementation

Pro Premium lmplementation; lncludes config. of up to '10

meeting types, up to 10 boards, 'l approval workflow per
meeting type, 4 hrs of training, and 2 hrs of consulting;
lncludes 1 original agenda, 1 original minutes, and 1

original staff report design

usD 3,900.00

1.00 CivicPlus Media: Annual Fee CivicPlus Media Annual Fee: Unlimited storage, unlimited
users, up to 3 concurrent streams

uso 6,000.00

I .00 CivicPlus Media: lmplementation
Fee

usD 1,050.00

1.00 AMM Select: Live Meeting
Manager Annual Fee

AMM Select: Live Meeting Manager Annual Fee usD 2.400.00

1 .00 AMM Select: Live Meeting
Manager lmplementation Fee

Live Meeling Manager lmplementation usD s00.00

1 .00

uso -4,003.00

Website New Customer Virtual
System Training - Up to 3 hours

Alignment Consulting - Virtual, up to 3 hours usD 2,310.00

12 Month
Value

AudioEye Managed

Year 'l Annual Fee Discount

1 .00

CivicPlus Media: lmplementation Fee

Page 2 of 5



PRODUCT NAME OESCRIPTION 12 Month
Value

1.00 Agenda and Meeting
Management Select lntegration
Hub : Third Party lntegration

usD 2,200.00

QTY PROOUCT NAME DESCRIPTION 12 Month
Value

1 .00 NextRequest PT Economy Plan NextRequest Economy Plan for local agencies; Unlimited
Staff Users, Up to 5 Admin-Publisher Users, Up to
1TB Storage. Core Features: Request Portal, Request
Diversion, Public Reading Room, Email Notifications,
Reminders, Reporting, Tasks, Time Tracking

usD 5,988.00

1.00 NextRequest Year 1 Annual Fee
Discount

Year 1 Annual Fee Discount usD -5.988.00

1.00 NextRequest Economy
lmplementation

NextRequest Economy lmplementation (Virtual Only) usD 1,500.00

Renewal Procedure Automatic 1 year renewal lerm, unless 60
days notice provided prior to renewal date

Annual Uplift 5olo t,o be applied in year 2

This Statement of Work ("SOW") shall be subject to the terms and conditions of the CivicPlus Master Services Agreement

and the applicable Solution and Services terms and conditions located al httos:/iwww.civicplus.helo/hc/en-us/o/legal-

SltU[ (cottectively, the "Binding Terms"). By signing this SOW, Client expressly agrees to the terms and conditions of the

Binding Terms throughout the term of this SOW.

tislPrie€--lftitiaH€ l USHffi€€
Total lnvestment - lnitial Term usD 48.587.79

Annual Recurring Services (Subject to Uplifl) usD 37.968.00

lnitial Term 24 Months, beginning at signature date.
Total lnvestment - lnitial Term refers to
the first 12 months of the agreement.

Annual Recurring Services (subject to Uplift)
refers to the second 12 months of the agreemenl

lnitial Term lnvoice Schedule 100% lnvoiced upon Signature Date

Page 3 of 5

QTY

Single third party integration for lntegration Hub.

NextRequest



Please note that this document is a SOW and nol an invoice. Upon signing and submitting this SOW, Client will receive
the applicable invoice according to the terms ofthe invoicing schedule outlined herein.

Client may issue purchase orders for its internal, administrative use only, and not to impose any contractual terms. Any
lerms contained in any such purchase orders issued by the Client are considered null and will not alter the Binding Terms,
the Agreement or this SOW.

Page 4 of 5



Acceptance of Quote t Q-110424-'l

The undersigned acknowledges having read, understood, and agreed to be bound by the binding terms and conditions
incorporated into this SOW. This SOW shall become effective as of the date of the last signature below ("Effective Oate").

For CivicPlus Billing lnformation, please visit https://www.civicplus.com/verifv/

Authorized Client Sionature

By (please sign):

Printed Name:

Tifle: Title:

Date

Organization Legal Name:

Billing Contact

Title:

Billing Phone Number:

Billing Email

Billing Address:

Mailing Address: (lf different from above)

PO Number: (lnfo needed on lnvoice (PO or Job#) if required)

Date

Page 5 of 5

CivicPlus

By (please sign):

Printed Name:



Agenda Item No.

DATE SUBMITTED

SUBMITTED BY

DATE ACTION RT.]QUIRED

l0/29,25

Pt]BI,IC SF,RVI('t]S

I l15i 25

IMPERIAL CITY COUNCIL
AGENDA ITEM

COUNCII- ACTION
PUBI.I(' TIEARTNG REQUIRET)
RESOI_Ul tON
oRDINANCE IST READINC
ORDINANCI.] 2ND READING
CIl'Y CI-t]RK'S INITIALS

X

SUBJECT DISCUSSION/ACTION:

Approvol to enter inlo on ogreement with Sewer Al Softwore Services vio HGAC
procuremenl os port of CIP #853

BACKGROUND/SUMMARY

Sewer Al is on opproved vendor under the Houslon-Golvesion Areo Council (HGAC)
cooperotive purchosing progrom, which ollows municipolilies io occess competilive pricing ond
slreomlined procurement for speciolized services. S'toff hos idenlified Sewer Al's softwore os o
voluoble complement lo lhe work being performed under Ciiy Projeci Bid No.2025-08, which
involves CCIV inspection of the monhole ond grovily sewer colleclion syslem.

Sewer Al uses odvonced orlificiol inlelligence to onol}.ze inspeclion fooioge, oulomoticolly
delecl defects, clossify pipe conditions, ond generole octionoble reporls. This iechnology will
reduce monuol review lime, enhonce occurocy, ond enoble more effective priorilizotion of
mointenonce ond rehobililolion efforts. The totol cost of the proposed service for the lirsl yeor
(slortup) is $35,172.80, wilh on onnuol subscription fee lhereofler ol $31,572.80. Slortup costs will
be included os port of Copilol lmprovement Projecl (ClP) No.853.

FISCAL IMPACT:

$3s, r /2.80

Account: 54-853-521 0 (ClP)

FINANCE
INITIALS vi

STAFF RECOMMENDATION:

Sloff recommends opprovol to submil on opplicotion lo utilize
HGAC procurement ond enfer inlo on ogreemenl wilh Sewer
Al for softwore services.

DEPT.
INITIALS

MANAGER'S RECOMMENDATION CITY
MANAGER's
INITIALS

'W^.olQ' 0lt t4

tl10TION:

SECONDED
AYES;
NAYES:
ABSENT:

APPROVED
DISAPPROVI:D

REJECTED
DEFERRED

o
o

REFERRED
TO:

)

)

(
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sewerat.com

PRODUCT RELEASE

Risk & Rehab
From lnspection Data to lnvestment PIan-ln Minutes, Not Months.

Risk & Rehab by SewerAl turns your existing CCTV data into instant, defensible capital plans-
saving time and money while expanding your team's capacity.

@E t:l
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Risk Analysis Dashboard

E
Risk Map View

@ Aunt tor anyone to Use

No GIS expertise required. Just upload
your data and get a clear, ranked list of
pipes to fix-plus maps, reports. and
funding-ready packages.

roI Speed to lnsight

Generate risk scores, rehab flags. and full
project scopes in under an hour. Skip
months of consultant reports and get
straight to action-

e SewerAI SUPER. HUMAN. RESULTS.
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Customizable Risk Calculations

-
a-(o)\. Fueled by AutoCode Al

Seamlessly pulls Al-coded inspections trom
PIONEER, giving you the most accurate,
always-current risk predictions and rehab
priorities.

Collaboration, Bidding & Beyond

Plan projects, share data, and prepare bid
packages-so utilities, engineers, and

contractors stay on the same page-

Break the Planning
Bottleneck

Risk & Rehab by SewerAl
lnstantly delivers

Utilities are asked to justify millions in
infrastructure spend-without the staff,
time, or tools to do it. Capital planning
often relies on spreadsheets, GIS overlays,

and months-long consulting engagements
that quickly go stale.

. Full-system risk scores (customizable by utility)

. Prioritized rehab recommendations & cost
estimates
Budget scenarios and project phasing

Export and apply for federal funding (SRF/FEMA)
. Transparent, auditable logic-no black box
. subscription pricing \ miles of pipe-scaled tor

any budget
fhe resurt? Reactive break-fix budgets
and missed funding windows. Lower Risk- Better Outcomes-

C

c 2025 SewerAl Corp All rights reserved

PI NEEB sewerat.com
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SewerAI

The #l platform lor the underground inlrastructure ecosystem
+l (855)-952-22oo I sales@sew€rai.com I www.sewerai.com

SUPER. HUMAN. RESULTS.



I se*erAl
SewerAl Agreement For City of lmperial, CA

Prepared On: October 28,2025

Prepared For:
David Dale
City of lmperial, CA
420 South lmperial Ave.,
lmperial, CA,92251
ddale@imperial.ca.gov
(760) 3ss-3336

BACKGROUND

PIONEER@ by SewerAl is a cloud platform designed for sewer and stormwater inspection data
management. All datasets and deliverables uploaded are hosted and made available on PIONEER@
cloud platform for review, edit, export (download) and digitally submit (via Digital Submittal).
Unlimited Cloud storage and Unlimited View Mode users are included for collaboration among all
stakeholders. SewerAl also provides an On-Truck Solution that integrates with all major camera
crawler manufacturers for inspection data capture and sync to PIONEER@, as well as the ability
to create new survey headers and/or auto populate them from uploaded spreadsheets and/or GIS
layers.

SewerAl AutoCoderM uses an Al-assisted process to facilitate rapid and accurate sewer and
stormwater condition assessment, including PACP, LACP and MACP (Level ll). lnspection videos
are initially processed through AutoCoderu Al-models that analyze the CCTV GoPro MAX, Digital
Universal (DUC) Camera, and/or PANORAMO (Digital Sidescan) data, identifying regions in the
pipeline images containing certain conditrons, such as features and defects. Predicted conditions
made by AutoCoderu are aggregated into video clips, which SewerAl NASSCO P/M/LACP certified
technicians examine for review and confirmation. Final deliverable from AutoCoderM includes a
NASSCO database (Microsoft Access, .MDB) and additional industry-standard deliverables (such as
Snaps, PDFs, and CCTV videos with on-screen annotation and audio narrations).

Sewer3DrM hamesses photogrammetry in a cloud-computing environment to render 3D models,
point-clouds, and CAD-integrated geometric data from consumer-available 360 "action cameras".

Quality Assurance lnspection - QAIrM offers a set of comprehensive and customizable checks
on CCTV datasets that evaluates various database integrity, project spec, and optical quality
characteristics to support sewer inspection projects.

855-es2-2200 | --- .*::ii:ff 1'"![.Bll,il,?3i;3f
Page 'l of 6

Prepared By:
Marissa 0udt
SewerAl, Account Executive
1646 N California Blvd, Suite 510
Walnut Creek, CA 94596
moudt@sewerai.com



SCOPE OF AGREEMENT

This proposal details an annual subscription which enables City of lmperial, CA to accelerate
inspection operations more cost-effectively, while providing consistent and accurate deliverables to
elevate the customer experience.

lncluded in this proposal is 1 (one) PIONEER@ Administrator license and 1 Editor licenses for use in
the office to manage data.

Unlimited Cloud storage and Unlimited View Mode users are included with this license

Also included is a pricing menu of other PIONEER@ licenses & Autocode'" Al Services on a no
commitment pay as-you -go basis or volume commitment discounts should you choose to utilize
those services.

PRICING SCHEDULE

Soft ware Subscription TOTAL:

SewerAl Corp I Walnut Creek, CA
855-952-2200 | www. sewerai.com I sales@sewerai.com

Item Description List Price Net Price Unit Disc. Total

P1 PIONEER@
Administrator
Seat

Sr 2,ooo.oo 1 Each 5% S1 1,4oo.oo

PIONEER@ Data &

Storage
lncluded lncluded Unlim ited Unlimited So.oo

P.4 PIONEER@ Viewer
Seat

lncluded lncluded Unlimited Unlim ited 0'/" So.oo

P.2 PIONEER@
lnspector / Editor
Seat

S6,ooo.oo S5,7oo.oo 1 Each 5?o ss,700.00

S17,1oo.oo

Page 2 of 6

Software Subscription

Quantity

S1 r,4oo.oo

P5



Item Description List Price Net Price Unit Disc. Total

AS.P1 Autocode"
PACP / LACP
Annual Volume
Commitment

So.2s s0.23 63360 Linear
Feet

1lyo S14,s72.80

S14,s72.80

Annual Subscription Service

Pay-As-You-Go Services

Pay-As-You-Go ADD ON

Annual Subscription Service TOTAL:

Pay-As-You-Go Services TOTAL:

Pay-As-You-Go ADD ON TOTAL:

SewerAl Corp I Walnut Creek, CA
855-952-2200 | www.sewerai.com I sales@sewerai.com

Item Description List Price Net Price Quantity Disc. Tota I

APS.1 Sewer3D* Pay-
As-You-Go
Manhole 3D
Model Rendering
& Al Assisted
Measurements

Ss.oo TBD Each lo/ So.oo

APPl AutoCode" Pay-
As-You-Go for
Mainline PACP or
Lateral LACP

So.oo TBD Linear
Feet

Eo/ So.oo

s0.00

Item Description List Price Net Price Unit Disc. Total

AutoCode" Pay-
As-You-Go ADD-
ON for Mainline
PACP or Lateral
LACP (Beyond
Contracted
Quantity)

$o.zs So 2s Linear
Feet

ov. s0.00

$o.oo

Page 3 of 6

Quantity

Unit

S4.7s

So.2s

Quantity

AS.PADD.1 TBD



Item Description List Price Net Price Quantity Unit Disc. Total

Professional
Services -

Geodatabase

ss,000.00 s3,s00.00 1 307. s3,500.00

S3,5oo.oo

Pricing Totals:

Software Total: $1 7,1 00.00
Services Total: $14,572.80

Professional services TOTAL:

Discount Value/Credits:

1st Year Total: $35,172.80
AnnualTotal: $31,672.80

Contract Term: 12 Months
Grand Total: $35.172.80

EFFECTIVE DATE

This agreement is effective on the date it is signed

PAYMENT TERMS

Net 30. Please remit payments to:
SewerAl Corp
1 646 N California Blvd, Suite 5'l 0
Walnut Creek, CA 94596

PIONEER@ software subscription is invoiced Annualy
AutoCode" pay-as-you-go service is invoiced monthly, as used.
AutoCode'" annual subscription service is invoiced Quarterly, as contracted or used -

whichever is higher.

!MPLEMENTATION

SewerAl and City of lmperial, CA will agree to meet as frequently as necessary to ensure project
success for the duration of the first l2 months of the agreement.

Discounts:
Credits:

$-3,667.20
0

SewerAl Corp I Walnut Creek, CA
855-952-2200 I www.sewerai.com I sales@sewerai.com
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Turnaround time for NASSCO PACP/LACP deliverables will not exceed 10 business days from the
time of upload of datasets from newly captured inspections. ln the event City of lmperial, CA elects to
commit to an annual volume of 600,000 linear feet or more of AutocodeTM, then the turnaround time
will not exceed 5 business days.

Turnaround time for NASSCO MACP deliverables will not exceed 10 business days from the time of
upload of datasets from newly captured inspections.

Turnaround time for QAITM and Sewer3DTM will not exceed 2 business days from the time of upload
of datasets from newly captured inspections.

Marketing: Both sides will make reasonable efforts on co-marketing initiatives (i.e., press releases,
project spotlights, use cases, white papers, videos, referrals). SewerAl will not do any PR without
written approval from City of lmperial, CA.

Pro-rata lmplementation: lt is expressly understood that implementation of additional lnspector
(Editor) Seat licenses as well as On-Truck (Field) Uploader Seat licenses are subiect to an
implementation schedule wherein pro-rata billings for items may occur. When ltems listed in the
pricing schedule above are implemented they become billable on a pro-rata basis, such that the
contract term of this agreement remains unchanged.

Terms of Service: This order for City of lmperial, CA will be governed by the SewerAl Terms of Service,
located at the URL hereto: www.sewerai.com/terms

AUTOMATIC RENEWAL W]TH NOTIFICATION OF PRICE CHANGE

This agreement will automatically renew to ensure uninterrupted provision of our services and to
facilitate effective planning for both parties. Unless City of lmperial, CA provides written notice of
their intent to terminate the agreement at least 30 days prior to the end date of the current agreement
term, the contract will be renewed for an additional year. Should there be any changes to the pricing
terms upon renewal, SewerAl will issue a written notice to City of lmperial, CA informing them of the
updated pricing at least 60 days prior to the end date of the current agreement-

Proprietary means and methods employed, developed, improved and/or invented by SewerAl
(including artificial intelligence, machine learning, algorithms, source code, scripts, schema or any
other web-based tools) used in provision of certain "work products" or deliverables such as described
above in Background and Scope of Order are not defined as "work products". Any means and
methods employed, developed, improved, and/or invented by SewerAl through execution of the

855-e52-22oor---i#:ji:"T',t"#:,1!:!3:?:[31
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SEWERA! EXCLUSIONS



Scope of Order are separate from Scope of Order, and will remain the sole property of SewerAl
during the term, and after the term, of this Order.

Not included in the prices stated in this Order are the items listed below. lf needed or found to be
applicable, these items would be provided by SewerAl at an additional cost; or would be furnished by
others, at your direction, at no cost to SewerAl.

''l . Retention / Retainage of funds by Owner and client to Customer
2. Pay-when-paid terms
3. Liquidated Damages
4. Payment and Performance bonds
5. lnsurance Requlrements Beyond SewerAl's Standard Coverage

APPROVAL & AUTHORITY TO PROCEED

SewerAl Corp I Walnut Creek, CA
855-952-2200 | www.sewerai.com I sales@sewerai.com

N ame

Title:

Signature:

Email:

Date

AP Contact Name

AP Contact email

Schedule of ltems Selected
(if applicable)

This agreement and the pricing, terms, and scope described expire after 11/5/2025.
I have read and understood this agreement, and I accept and agree to all of its terms and conditions.
I enter into this agreement voluntarily, with full knowledge of its effect:

Page 6 of 6
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H.GAC
Houston-Galveston Area Council

P.O. Box 22777 ' 3555 Timmons . Houston. Texas 77227-2?77

Cooperative .\greement - Contract - Sewerai Corporation - Public Sen'ices - ID: tl;tt7 - SC06-2{

MASTER GENERAL PROVISIONS

This Master Agreement is made and entered inlo, by and between the Houston-Galveston Area Council
hereinafter referred to as H-GAC having its principal place of business at 3555 Timmons Lane. Suite 120.
Houston, Texas 77027 and Serverai Corporation, hereinafter referred to as the Contractor, having its principal
place ofbusiness at 2815 Mitchell Drive. Suite 215. Walnut Creek, CA 94598.

WITNESSETH:

WHEREAS, H-CAC hereby engages the Contractor to perform certain services in accordance with the
specifications ofthe Master Agreement; and

NOW. THEREFORE. H-GAC and the Contractor do hereby agree as follows

ARTICLE I: LEGAL AUTHORITY
The Contraclor warrants and assures H-GAC that it possesses adequate legal authoriry to enter into this Master
Agreement. The Contractor's goveming body, where applicable, has authorized the signatory official(s) to enler
into this Master Agreement and bind the Contractor to the terms ofthis Master Agreemenl and any subsequent
amendments hereto.

ARTICLE 2: APPLICABLE LAWS
The Conlractor agrees to conduct all activities under this Master Agreement in accordance with all federal laws,
executive orders, policies, procedures. applicable rules. regulations, directives, standards, ordinances, and laws, in
effect or promulgated during the tcrm ofthis Mastcr Agreement. including without limitation, workers'
compensation Iaws, minimum and marimum salary and wage statutes and regulations. and licensing laws and
regulations. When required, the Contractor shall fumish H-GAC with satisfactory proofofis compliance
therewith.

ARTICLE 4: INDEPEN DENT CONTRACTOR
The execution of this Master Agreement and the rendering ofservices prescribed by this Master Agreement do not
change the independent status of H-GAC or the Contractor. No provision ofthis Master Agreement or act ofH-
GAC in performance of the Master Agreement shall be construed as making the Conractor the agent. servant, or
employee of H-GAC, the State ofTexas. or the United States Govemment. Employees ofthe Contractor are

Pago I of l3

WHEREAS. the Conlractor has agreed to perform such services in accordance with the specifications ofthe
Master Agreement;

ARTICLE 3: PTJBLIC INFORMATION
Except as stated below, all materials submitted to H-GAC, including any attachments, appendices, or other
information submitted as a part ofa submission or Master Agreement, are considered public information, and
become the property of H-GAC upon submission and may be reprinted, published, or distributed in any manner by
H-CAC according to open records laws, requirements ofthe US Department ofLabor and the State ofTexas, and
H-GAC policies and procedures. In the event the Contractor wishes to claim portions ofthe response are nol
subject to the Texas Public Information Act, it shall so; however, the determination ofthe Texas Attorney General
as to whether such information musl be disclosed upon a public request shall be binding on the Contractor. H-GAC
will request such a determination only ifContractor bears all costs for preparation ofthe submission- H-GAC is nol
responsible for the retum ofcreative examples ofwork submitted. H-GAC will not be held accountable if material
from submissions is obtained without the written consent oflhe contractor by parties other than H-GAC. at any
time during the evalualion process.
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ARTICLE 5: ANTI-COMPETITryE BEHAVIOR
Contractor will not collude. in any manner, or engage in any practice which may restrict or eliminate competition
or otherwise restrain trade.

ARTICLE 6: SUSPENSI ON AND DEBARMENT
Debarment and Suspension (Executive Orders 12549 and I 2689) - A contract award (2 CFR 180.220) must not be

made 1o parties listed on the government-wide exclusions in the System for Award Managemenl (SAM), in

accordance with the OMB guidelines at 2 CFR 180 that implement Executive Orders 12549 (3 CFR Part 1966

Comp. p. 189) and 12689 (3 CFR Part 1989 Comp. p.235). "Debarment and Suspension." SAM Exclusions
contains the names of parties debaned, suspended, or otherwise excluded by agencies. as well as parties declared

ineligible under statutory or regulatory authority other than Executive Order 12549.

Pursuant to the Federal Rule above. Respondent certifies that neither it nor its principals are presently debarred.

suspended. proposed for debarment, declared ineligible, or voluntarily excluded from participation by any federal

depaftment or agency or by the State ofTexas and at all times during the term ofthe Contract neither it nor its

principals will be debarred. suspended, proposed for debarment, declared ineligible. or voluntarily excluded from
participation by any federal department or agency or by the State of Texas Respondent shall immediately provide

the written notice to H-CAC ifat any time the Respondent leams that this certification was erroneous when

submined or has become erroneous by reason of changed circumstances. H-GAC may rely upon a cenification of
the Respondenr that rhe Respondent is not debarred, suspended, ineligible, or voluntarily excluded from the

covered contract, unless the H-GAC knows the cenification is erroneous.

ARTICLE 7: (iO L FoR CONTR{C'TING WITH SMALL AND MINORITY BUSINE S Es . woMEN'S
SE AND LABOR S AREA FIRNIS if subcontracts

H-GAC's goal is to assure that small and minority businesses, women's business enterprises. and labor surplus area

firms are used when possible in providing services under a contract. In accordance with federal procurements

requirements of2 CFR $200.321, ifsubcontracts are to be let, the prime conractor must take the afflrmative steps

listed below:
l. Placing qualified small and minority businesses and women's business enterprises on solicitation lists;

2. Assuring that small and minority businesses and women's business enterprises are solicited whenever

they are potenlial sources;
3. Dividing total requirements. when economically feasible, into smaller task or quantities to permit

maximum participation by small and minority businesses, and women's business enterprises:

4. Establishing delivery schedules. where the requirement permits, which encourage participation by small

and minority businesses, and women's business enterprises;
5. Using the services and assistance as appropriate. ofsuch organizations as the Small Business

Administration and the Minority Business Development Agency ofthe Depanment ofCommerce.
6.

Nothing in this provision will be construed to require the utilization of any firm that is either unqualified or
unavailable. The Small Business Administration (SBA) is the primary reference and database for information on

ide/ nmt1 trnrequirements related to Federal Subcontracting
subcontracting

//rvrvrv. s ba.

NOTE: The term DBE as used in this solicitation is understood to encompass all programs/business enterprises such

as: Small Disadvanraged Business (SDB), Historically Underutilized Business (HUB), Minority Owned Business

Enterprise (MBE), Women Owned Business Enterprise (WBE) and Disabled Veteran Business Enterprise (DVBE)
or other designation as issued by a certifying agency.

Contractor agrees to work lvith and assist HGACBuy customer in meeting any DBE targets and goals, as

may be required by any rules, process€s, or programs they might have in place. Assistance may include
compliance with reporting requirements, provision of documentation, consideration of Certified/Listed
subcontractors, provision of documented evidence that arl active participatory role for a DBE enti$ r'as

subject to the exclusive control and supervision ofthe Contractor. The Contractor is solely responsible for
employee related disputes and discrepancies, including employee payrolls and any claims arising therefrom.

Page 2 of 13
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considered in a procurement transaction, etc.

ARTICLE fl: SCOPE OF SERVICES
The services 1o be performed by the Contractor are outlined in an Attachment to this Master Agreement

ARTICLE 9i PERTORMANCE PERIOD
This Masler Agreement shall be performed during the period which begins Jun 0l 2024 and ends May I I 2028. All
services under this Master Agreement must be rendered within this performance period, unless directly specified
under a written change or extension provisioned under Article 21. which shall be fully executed by both parties to
this Master Agreement.

.{RTICLE l0: P.{YMENT OR FUNDING
Payment provisions under this Master Agreement are outlined in the Special Provisions. H-GAC will not pay for
any expenses incurred prior to the execution date ofa contract. or any expenses incurred after the termination date
ofthe contract.

ARTICLE tl: PAYMENT FORWORK
The H-GAC Customer is responsible for making payment to the Contractor upon delivery and acceptance ol the
goods or completion ofthe services ard submission ofthe subsequenr invoice.

TICLE I{; INS E
Contractor shall maintain insurance coverage for work perlbrmed or services rendered under this Masler
Agreement as outlined and defined in the attached Special Provisions.

ARTICI,E I5 : SUBCONTRACTS ANI) ASSIGNMENTS
Except as may be set fonh in the Special Provisions, the Contractor agrees not to assign, transfer, convey. sublet,
or otherwise dispose of this Master Agreement or any right, title, obligation, or interest it may have therein to any
third party without prior written approval of H-CAC. The Contractor acknowledges thal H-GAC is not liable to
any subcontractor or assignee ofthe Contractor. The Contractor shall ensure that the performance rendered under
all subcontracts shall result in compliance with all the terms and provisions ofthis Master Agreement as if the
performance rendered was rendered by the Conractor. Contractor shall give all required notices, and comply with
all laws and regulations applicable to furnishing and performance ofthe work. Except where otherwise expressly
required by applicable law or regulation, H-GAC shall not be responsible for monitoring Contractor's compliance,
or that ofContractor's subcontractors, with any laws or regulalions.

ARTICLE 16: AUDIT
Notwithstanding any other audit requirement, H-GAC reserves the right to conduct or cause to be conducted an
independent audit of any lransaction under this Master Agreement, such audit may be performed by the H-GAC
local government audit stafi a cenified public accountanl firm, or other auditors designated by H-GAC and will be
conducted in accordance with applicable professional standards and practices. The Contractor understands and
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ARTICLE T2: PAYMENT TERMS/PRE-PAYMENT/OUANTITY DISCOUNTS
lfdiscounts for accelerated payment, pre-payment, progress payment, or quantity discouns are offered, they must
be clearly indicated in the Contractor's submission prior to contract award. The applicability or acceptance of these
terms is at the discretion ofthe Customer.

ARTICLE T]: REPORTING REOUIREMENTS
If the Conlraclor fails to submit to H-GAC in a timely and satisfaclory manner any report required by this Master
Agreement, or otherwise fails to satisfactorily render performances hereunder. H-GAC may terminate this Master
Agreement with notice as identified in Article 29 ofthese General Provisions. H-GAC has final determination of
the adequacy of performance and reporting by Contractor. Termination ofthis Master Agreement for failure lo
perform may affect Contractor's ability to participate in future opportunities with H-GAC. The Contractor's failure
to timely submit any report may also be considered cause for termination of this Master Agreement. Any additional
reporting requirements shall be set forth in the Special Provisions of this Master Agreement.
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agrees that the Conractor shall be liable to the H-GAC for any findings that result in monetary obligations to H-
GAC.

ARTICLE I7: TAX EXEMPT STATUS
H-GAC and Customer members are either units ofgovernment or qualified non-profit agencies, and are generally
exempt from Federal and State sales. excise or use taxes. Respondent must not include taxes in its Response. It is
the responsibilify ofContraclor to determine the applicability ofany taxes to an order and act accordingly.
Exemption certificates will be provided upon request.

ARTICLE I8: EXAMINATION OF RECORDS
The Contractor shall maintain during the course ofthe work complete and accurate records ofall ofthe
Contractor's costs and documentation of items rvhich are chargeable to H-GAC under this Master Agreement. H-
GAC. through its staff or designated public accounting firm. the State ofTexas. and United States Govemment.

shall have the right at any reasonable time to inspect, copy and audit those records on or olTthe premises by

authorized representatives of its own or any public accounting firm selected by H-GAC. The right of access to

records is not limited to the required retention period. but shall last as long as the records are retained. Failure to
provide access to records may be cause for termination ofthe Master Agreement. The records to be thus

maintained and retained by the Conlractor shall include (without limitation): ( I ) personnel and payroll records,

including social security numbers and labor classifications. accounting for total time distribution ofthe
Contractor's employees rvorking full or part time on the work, as well as cancelled payroll checks, signed receipts

for payroll payments in cash, or other evidence ofdisbursement ofpayroll payments; (2) invoices for purchases,

receiving and issuing documents. and all other unit inventory records for the Contractor's stocks or capital items;

and 13) paid invoices and cancelled checks for materials purchased and for subcontractors' and any other third
parties' charges.

Contractor agrees that H-CAC will have the right. with reasonable notice, to inspect its records penaining to
purchase orders processed and the accuracy ofthe fees payable to H-GAC. The Contractor further agrees that the

examination of records outlined in this anicle shall be included in all subcontractor or third-party Master

Agreements.

ARTICLE I9: RETENTION OF RECORDS
The Contractor and its subconlractors shall maintain all records pertinent to this Masler Agreement. and all olher
financial, statistical. property, participant records, and supponing documentation for a period ofno less than seven

(7) years from the later ofthe date ofacceptance ofthe final payment or until all audit findings have been resolved

Ifany litigation. claim, negotiation. audit or other action involving the records has been started before the

expiration ofthe retention period, the records shall be retained until completion ofthe action and resolution ofall
issues which arise from it. or until the end ofthe seven (7) years, whichever is later. and untilany outstanding

litigation. audit. or claim has been fully resolved.

ARTICLE 2I: CHANGE ORDERS AND AMENDMENTS
A. Any alterations, additions, or deletions to the terms ofthis Master Agreement, which are required by

changes in federal or state law or by regulations, are automatically incorporated without written
amendment hereto, and shall become effective on the date designated by such law or by regulation.

B. To ensure the legal and effective performance ofthis Master Agreement. both parties agree that any

amendment that affects the performance under this Master Agreement must be mutually agreed upon and
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ARTICLE 20: DISTRIBUTORS. VENDORS. RESELLERS
Contractor agfees and acknowledges that any such designations of distributors, vendors. resellers or the like are for
the convenience ofthe Contractor only and the awarded Contractor will remain responsible and liable for all
obligations under the Contract and the performance ofany designated distributor. vendor. reseller. etc. Contractor

is also responsible for receiving and processing any Customer purchase order in accordance with the Contract and

forwarding of the Purchase Order to the designated distributor. vendor, reseller, etc. to complete the sale or service.

H-GAC reserves the right to reject any entity acting on the Contractor's behalfor refuse to add entities after a

contract is awarded.
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that all such amendments must be in writing. After a period ofno less than 30 days subsequent to written
notice, unless sooner implementation is required b1'law. such amendments shall have the effect of
qualifying the terms ofthis Master Agreement and shall be binding upon the panies as if written herein.

Customers have the right to issue a change order to any purchase orders issued to the Conractor for the
purposes ofclarification or inclusion ofadditional specifications, qualifications, conditions, etc. The
change order must be in writing and agreed upon by Contractor and the Customer agency prior to issuance
of any Change Order. A copy ofthe Change Order must be provided by the Contractor to, and
acknowledged by, H-GAC.

ARTICLE 22: CONTRACT ITEM CHANGES
A. If a manufacturer discontinues a contracted item. that item will automatically be considered deleted from

the contract with no penalty to Conlractor. However. H-GAC may at its sole discretion elect to make a
conlract award to the nexl lowest Respondent for the item. or take any other action deemed by H-GAC, at
its sole discretion. to be in the best interests of its Customers.

lf a manufacturer makes any kind ofchange in a contracted item which affects the contract price.
Contractor musl advise H-GAC of the details. H-GAC may allow or reject the change at its sole discretion.
Ifthe change is rejected- H-CAC will remove the item from its program and there will be no penalty to
Contractor. However, H- GAC may at its sole discretion elect to make a contract award to the next lowest
Respondent for the item. or take any other action deemed by H-GAC. at its sole discretion, to be in the best
interests of its Customers.

C. Ifa manufacturer makes any change in a contracted item which does not affed ihe contract price,
Contractor shall advise H-GAC ofthe details. If the'new' item is equal to or better than the originally
contracled item, the 'new' item shall be approved as a replacement. If the change is rejected H-GAC will
remove the item from its program and there will be no penalty to Contractor. However, H-GAC may at its
sole discretion elect to make a contract award to the next lowest Respondent for lhe item or may take any
other action deemed by H-GAC at its sole discretion, to be in the best interests of its Customers.

D. In the case ofspecifically identified catalogs or price sheets which have been contracted as base bid items
or as published options, routine published changes to products and pricing will be automatically
incorporated into the contract. However, Conlractor must still provide written notice and an explanation of
the changes to products and pricing. H-GAC will respond with written approval.

ARTICLE 2J: COfiTRA PRICE ADJUSTMENTS
Price Decreases
IfContractor's Direct Cost decreases at any time during the full term ofthis award, Contractor must immediately
pass the decrease on to H-GAC and lower its prices by the amount ofthe decrease in Direct Cost. (Direct Cost
means Contractor's cost from the manuFacturer ofany item or ifContractor is the manufacturer. lhe cost ofraw
materials required to manufacture the item, plus costs oftransponation from manufacturer to Contractor and
Contractor to H-GAC. Contractor musl notify H-GAC of price decreases in the same way as for price increases set
out below. The price decrease shall become effective upon H-GAC's receipt ofContractor's notice. [fContractor
routinely offers discounted contracl pricing. H-GAC may request Contractor accept amended contract pricing
equivalent to the roulinely discounted pricing.

Price Increese
Contractors may request a price increase for items priced as Base Bid items and Published Options. The amount of
any increase rlill not exceed actual documented increase in Contractor's Direcl Cost and will not exceed l07o of
the previous bid price. Considerations on the percentage limit will be given if the price increase is the result of
increased tariff charges or other governmental actions, or other economic factors. Manufacturer price/contract
changes involving the sale of motor vehicles will be considered and may be allowed during the entire contract

C

I]
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period subject to submission and verification oithe proper documentation required for a contract change as

referenced in this section.

Price Changes
Any permanent increase or decrease in offered pricing for a base contract item or published option is considered a

price change. Temporary increases in pricing by whatever name (e.g., 'surcharge', 'adjustment', 'equalization

charge', 'compliance charge', 'recovery charge', etc.), arc also considered to be price changes.
For published catalogs and price sheets as part of an H-GAC coniract, requesls to amend the contract to reflect any
new published catalog or price sheet must be submitted whenever the manufacrurer publishes a new document.
The request must include the new catalog or price sheet. All Products shall. at time of sale, be equipped as required

under any then cunent applicable local. state, and federal govemment requirements. Il, during any contract,
changes are made to any government requirements which cause a manufacturer's costs ofproduction to increase.

Contractor may increase pricing to the extent ofContractor's actual cost increase. The increase must be

substantiated with support documentation acceptable to H-GAC prior to taking effect. Modifications to a Product
required to comply with such requirements which become effective after the date ofany sale are the responsibility
ofthe Customer.

Requesting Price Increase/Required Documentation
Contractor must submit a written overview ofchanges requested and reasons for the request, stating the amount of
the increase. along with an itemized list ofany increased prices, showing the Contractor's current price, revised
price. the actual dollar difference and the percentage ofthe price increase by line item. Price change requests must

be supported with substantive documentation (e.g., notices from suppliers and manufacturers of pricing changes in
products, components, transporlation, raw materials or commodities, and/or product availability, copies of invoices
from suppliers, etc.) clearly showing that Contractor's actual costs have increased per the applicable line-item bid.
The Producer Price Index (PPI) may be used as partialjustification, subject to approval by H-GAC, but no price

increase based solely on ar increase in the PPI will be allowed. This documentation should be submined in Excel

format Io facilitate analysis and updating of the website. The letter and documenlation must be sent Io Lead

Program Coordi nator,.i4tr9s,g!.qy.9l@Ega.g..e-sE.

Review/Approval of Requests
If H-GAC approves the price increase, Contractor will be notified in writing; no price increase will be effective
until Contractor receives this notice. If H-CAC does not approve Contractor's price increase. Contractor may
terminate its performance upon sixty (60) days advance written notice to H-GAC, however Contractor must fulfill
any outstanding Purchase Orders. Termination of performance is Contractor's only remedy if tl-GAC does not

approve the price increase. H-GAC reserves the right to accept or reject any price change request.

ARTICI,E 2,I: DEI,IVE,RTES AND SHIPPING TERMS
The Contractor agrees to make deliveries only upon receipt of authorized Customer Purchase Order acknowledged
by H-GAC. Dclivery made without such Purchase Order will be at Contractor's risk and will leave H-GAC the
option of canceling any contract awarded to the Contractor. The Contractor must secure and deliver any item
rvithin five (5) rvorking days. or as agreed to on any corresponding customer Purchase Order.

Shipping must be Freight On Board Deslination to the delivery location designated on the Customer purchase

order. The Contractor will retain title and control of all goods until delivery is completed and the Customer has

accepted the delivery. All risk of transportation and all related charges are the responsibility of the Contractor. The

Cuslomer will notiry the Contractor and H-CAC promptly ofany damaged goods and will assist the Contractor in
arranging for inspection. The Contactor must file all claims for visible or concealed damage. Unless otherwise
stated in the Master Agreement, deliveries must consist only of new and unused merchandise.

ARTICLE 25: RESTOCKTNG (EXCHANGES AND RETL.IRNS)
There rvill be no restocking charge to the Customer for retum or exchange ofany item purchased under the terms
ofany award. lfthe Customer wishes to return items purchased under an awarded contract, the Contractor agrees

to exchange, these items for other items. with no additional charge incurred. Items must be retumed to Contractor
within thirty (30) days from date of delivery. Ifthere is a difference in price in the items exchanged. the Contractor
must noti8 H-GAC and invoice Customer for increase price or provide the Customer with a credit or refund for
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any decrease in price per Customer's preference. On items retumed. a credit or cash refund will be issued by the
Contractor to Customer. This retum and exchange option will extend for thiny (30) days following the expiration
ofthe term ofthe Contract. AII items retumed by the Customer must be unused and in the same merchantable
condition as when received. Items that are special ordered may be retumed only upon approval ofthe Contractor.

ARTICLE 26: MANUALS
Each product delivered under contract to any Customer must be delivered with at least one (l) copy ofa safety and
operating manual and any other technical or maintenance manual. The cost of the manual(s) must be included in
the price for the Product offered.

ARTICLE 27: OUT OF STOCK. PRODUCT RECAL LS. AND DISCONTINUED PRODUCTS
H-GAC does NOT purchase the products sold pursuant to a Solicitation or Master Agreement. Contractor is
responsible for ensuring that notices and mailings. such as Out of Stock or Discontinued Notices, Safety A lerts,
Safety Recall Notices. and customer surveys, are sent directly 1o the Customer with a copy sent to H-GAC.
Customcr will have the option ofacccpting any equivalent product or canceling the item from Customer's
Purchase Order. Contractor is not authorized to make substitutions without prior approval.

ARTICLE 2t: WA RRANTIES, SALES. AND SERVICE
Warranties must be the manufacturer's standard and inclusive ofany other warranfy requirements stated in the
Master Agreement: any warranties offered by a dealer will be in addition to the manufacturer's standard warranty
and will not be a substitute for such. Pricing for any product must be inclusive ofthe standard warranty.

Contractor is responsible for the execution and effectiveness ofall product waranty requests and any claims,
Contractor agrees to respond directly to correct warranty claims and to ensure reconciliation of warranty claims
that have been assigned to a third party.

ARTICLE 29: TERI}IINATION PROCEDURES
The Contractor acknowledges that this Master Agreement may be terminaled for Convenience or Default.
H-GAC will not pay for any expenses incurred after the termination date ofthe contract.

A. Convenience
H-GAC may terminate this Master Agreement aI any time. in whole or in part, with or without cause,
whenever H-GAC determines that for any reason such termination is in the best interest of H-GAC. by
providing written notice by cenified mail to the Contractor. Upon receipt ofnotic€ of terminalion, all
services hereunder ofthe Contractor and its employees and subcontractors shall cease to the extent
specified in the notice of termination.

The Contractor may cancel or terminate this Master Agreement upon submission of thiny (30) days
rvritten notice, presented to H-GAC via cenified mail. The Contractor may not give notice ofcancellation
after it has received notice of default frorn H-GAC.

Pase 7 of 13

B. Default
H-GAC may, by written notice ofdefault to the Contractor, terminate the whole or any pan ofthe Master
Agreement. in any one ofthe following circumstances:
(l) [fthe Contractor fails to perform the services herein specified within the time specified herein orany

extension thereof; or
(2) tfthe Contractor fails to perform any of,the olher provisions ofthis Master Agreemenl for any reason

whatsoever, or so fails to make progress or otherwise violates the Master Agreements that completion
ofservices herein specified within the Master Agreement term is significantly endangered, and in
either of these two instances does not cure such failure within a period of ten ( l0) days (or such longer
period of time as may be authorized by H-GAC in writing) after receiving wrifien notice by cenified
mail of default from H-GAC.

(3) In the event ofsuch termination. Contractor will notiry H{AC ofany outstanding Purchase Orders and
H-GAC will consuh with the End User and notify the Contractor to what extent the End User wishes the
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ARTICLE 30: SEVERABILITY
H-GAC and Contractor agree thal should any provision ofthis Master Agreement be determined to be invalid or
unenforceable, such determination shall not affect any other term ofthis Master Agreement, which shall continue

in full force and effect.

ARTICLE 32: CONFLICT OF INTEREST
No oflicer, member or employee ofthe Contractor or Contractors subcontractor, no member ofthe goveming body

of the Contractor, and no other public officials of the Contractor who exercise any llnctions or responsibilities in

the review or Contractor approval of this Master Ageement, shall participate in any decision relating to this

Master Agreement which affects his or her personal interest, or shall have any personal or pecuniary interest. direct

or indirect, in this Master Agreement.

A. Conflict of Interest Ques]jonlailci Chapter 176 ofthe Texas Local Govemment Code requires contraclors

contracting or seeking to contract with H-CAC to file a conflict-of-interest questionnaire (CIQ) ifthey have

an employment or other business relationship with an H-GAC officer or an officer's close family member.

The required questionnaire and inslructions are located on the H-GAC website or at the Texas Ethics

Commission website httos://www.ethics.state tx. us/form s/CIO.odf. H-GAC officers include its Board of
Directors and Executive Director. who are listed on this website. Respondenl must complete and file a CIQ

with the Texas Ethics Commission if an employment or business relationship with H-GAC office or an

officer's close family member as defined in the law exists.

B. Certilicate of Interested Pa rtics Form - Form 1295: As required by Section 2252.908 of the Texas

Covemment Code. H-GAC will not ent€r a Contract with Contractor unless (i) the Contractor submits a

disclosure of interested parties form to H-GAC at the time the Contractor submits the conract H-GAC. or
(ii) the Contractor is exempt from such requirement. The required form and instructions are localed at the

Texas Ethics Commission website httDS://www ethics-state-tx.us/whatsnew/elf info form | 295.htm

Respondents who are awarded a Contracl musl submit their Form 1295 with the signed Contract to H-GAC-

ARTICLE 33: FEDER,{L COMPI,IANCE
Contractor agrees to comply with all federal statutes relating to nondiscrimination. labor standards. and

environmental compliance. With regards to "Rights to Inventions Made Under a Contract or Master Agreement,"
If the Federal award meets the definition of "funding Master Agreement" under 37 CFR $ 401 .2 (a) and the

recipient or subrecipient wishes to enter into a conftact with a small business firm or nonprofit organization
regarding the substirution ofparties, assignment or performance ofexperimental, developmental, or research work
under thal "funding Master Agreement," the recipient or subrecipient must comply with the requirements of 37

CFR Part 401. "Rights to Inventions Made by Nonprotit C)rganizations and Small Business Firms Under
Coyernment Grants, Conlracts and Cooperative Master Ag,reements," and any implementing regulations issued by
the awarding agency. Contractor agrees to be wholly compliant with the provisions of 2 CFR 200, Appendix II.
Addilionally, for work to be performed under the Master Agreement or subcontracl thereof, including procuremenl

of materials or leases ofequipment. Contractor shall notify each potential subcontractor or supplier ofthe
Contractor's federal compliance obligations. These may include, but are not limited to: (a) Title VI ofthe Civil
Righls Act of 1964 (P.L. 88-352) which prohibis discrimination on the basis ofrace. color or national oriSin; (b)

Title IX ofthe Educarion Amendments of 1972. as amended (20 U.S.C. $$ l68l - 1683. and 1685-1686). which
prohibits discrimination on the basis ofsex: (c) the Fair Labor Standards Act of 1938 (29 USC 676 et. seq.). (d)

Pase 8 of l3

Conlractor to complete the Purchase Order. IfContractor is unable to do so, Confactor may be subject to
a claim for damages from H-GAC and/or the End User.

ARTICLE 3I: FORCE MAJEURE
To the extent that either pany to this Master Agreement shall be wholly or partially prevented tiom the

performance ofany obligation or duty placed on such party by reason ofor through strikes, sloppage oflabor. riot.
fire, flood. acls ofwar. insurrection, accident, order ofany coun. act ofGod. or specific cause reasonably beyond

the pany's control and not attributable to its neglect or nonfeasance. in such event. the time for the performance of
such obligation or duty shall be suspended until such disabiliry to perform is removed. Determination of force

majeure shall rest solely with H-GAC.
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Section 504 ofthe Rehabilitation Act of 1973, as amended (29 U.S.C. $ 794), which prohibits discrimination on
the basis ofhandicaps and the Americans with Disabilities Act of 1990; (e) the Age Discrimination in Employment
Act of 1967 (29 USC 621 et. seq.) and the Age Discrimination Act of 1974. as amended (42 U.S.C. $$ 6l0l-6107).
which prohibits discrimination on the basis ofagei (0 the Drug Abuse Office and Treatment Act of 1972 (P.L.92-
255), as amended. relating to nondiscrimination on the basis ofdrug abuse; (g) the Comprehensive Alcohol Abuse
and Alcoholism Prevention. Treatment and Rehabilitation Act of 1970 (P.L. 9l-616), as amended, relating to the
nondiscrimination on the basis ofalcohol abuse or alcoholism; (h) $$ 523 and 527 ofthe Public Health Service Act
of l9l2 (42 U.S.C. 290 dd-3 and 290 ee-3). as amended, relating to confidentiality of alcohol and drug abuse
patient records; (i) Title VIII ofthe Civil Righls Act of 1968 (42 U.S.C. g 3601 er seq.). as amended, relating to
nondiscrimination in the sale. rental or financing of housing; O any other nondiscrimination provisions in any
specific statute(s) applicable to any Federal funding for this Master Agreement: (k) the requirements ofany other
nondiscrimination statute(s) which may apply to this Master Agreement: (l) applicable provisions ofthe Clean Air
Act (42 U.S.C. 97401 et seq.), the Federal Water Pollution Control Acr. as amended (33 U.S.C. g l25l er seq.),
Section 508 of the Clean Water Act (33 U.S.C. 1368), Executive Order I I 738, and the Environmental Protection
Agency regulations at 40 CPR Pan l5; (m) applicable provisions ofthe Davis- Bacon Act (40 U.S.C. 276a - 276a-
7). the Copeland Act (40 U.S.C. 276c). and the Contract Work Hours and Safety Standards Acr (40 U.S.C. 327-
332), as set forth in Department of Labor Regulations at 20 CPR 5.5a; (n) the mandatory standards and policies
relating to enerry efficiency which are contained in the state energr conservation plan issued in compliance with
the Energy Policy and Conservation Act (P.L. 94-163).

ARTICLE 3{: PROHIBITION ON CONTRACTING WITH ENTITIES USING CERTAIN
TELECOMMUNICATIONS AND VTDEO SURVEILLANCE EOUIPMENT .EFFECTIVE AUG. 13, 2O2O
AND AS AMEND E I) ocToBER 26. 2020)
Pursuant to 2 CFR 200.216, Contractor shall not offer equipment, services, or system that use covered
telecommunications equipmenl or services as a substanlial or essential component ofany system, or as critical
technolory as part ofany syslem. Covered telecommunications equipment or services means I )
telecommunications equipment produced by Huawei Technologies Company or ZTE Corporation (or any
subsidiary or affiliate of such entities); 2) for the purpose of public safety, security of governmenl facilities,
physical security surveillance ofcritical infrastructure, and other national security purposes. video surveillance and
telecommunications equipmenl produced by Hytera Communications Corporation. Hangzhou Hikvision Digital
Technolory Company. or Dahua Technolory Company (or any subsidiary or affiliate ofsuch entilies)i 3)
telecommunications or video surveillance services provided by such entities or using such equipment; or 4)
telecommunications or video surveillance equipment or sewices produced or provided by an entity that the
Secretary of Defense, in consultation with the Director of National lntelligence or the Director of the Federal
Bureau of Investigation, reasonably believes to be an entity owned or controlled by, or otherwise connected to, the
govemment ofa covered foreign country. Respondent must comply with requirements for cerlifications. The
provision at 48 C.F.R Section 52.204-26 reqires that offerors review SAM prior to completing their required
representations. This rule applies to all acquisitions, including acquisitions at or below the simplified acquisirion
threshold and to acquisitions of commercial items, including commercially available offthe-shelf items.

ARTICLE, s5: DOMESTIC PREFERENCE
In accordance with 2 CFR 200.322, as appropriate and to the exlent consistent with law, rvhen using federal grant
award funds H-GAC should. to the greatest extent practicable. provide a preference for the purchase. acquisition.
or use of goods. products. or materials produced in the United States (including but not Iimited to iron. aluminum.
steel, cement, and other manufactured products). H-GAC must include this requiremenl in allsubawards including
all contracts and purchase orders for work or products under the federal grant award. IfConlractor intends to
qualify for Purchase Orders using federal granl money, then it shall work with H-GAC to provide all required
cenifications and other documentation needed to show compliance.

ARTICLE 36: CRIMINAL P OVISIONS AND SANCTIONS
The Contraclor agrees to perform lhe Masler Agreement in conformance with safeguards against fraud and abuse
as set forth by the H-GAC, the State ofTexas, and the acts and regulations ofany related state or federal agency.
The Conlractor agrees to promptly notiry H-GAC ofany actual or suspected fraud, abuse. or other criminal activity
through the filing ofa written report within twenly-four (24) hours ofknowledge thereof. Conrractor shall notify
H-GAC ofany accident or incident requiring medical attention arising from its activities under this Master

Page I of lJ
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Agreement within rwenty-four (24) hours ofsuch occunence. Theft or willful damage to property on loan to the
Contractor from H-GAC. ifany, shall be reponed to local law enforcement agencies and H-GAC within two (2)

hours ofdiscovery ofany such act.

The Contractor further agrees Io cooperate fully with H-GAC, local law enforcemenl agencies, the State ofTexas.
the Federal Bureau of Investigation, and any other duly authorized investigative unit, in carrying out a full
investigation of all such incidents.

The Contractor shall notiry H-GAC ofthe threat of lawsuit or ofany actual suit filed against the Conlractor
pertaining to this Master Agreement or which would adversely affect the Contractor's ability to perform services

under this Master Agreement.

ARTIC LE 37: INDEMNIFICATION AND RECOVERY
H-GAC's liability under this Master Agrccment, whether for breach ofcontract. warrant-v, negl igence, strict

liability. in tort or otherwise, is limited to its order processing charge. [n no event will H-GAC be liable for any

loss ofuse, loss of time. inconvenience. commercial loss, lost profits. or savings or other incidental, special or

consequential damages to the full extent such use may be disclaimed by law. Conractor agrees, to the extent

permitted by law. to defend and hold harmless H-GAC. its board members, officers. agents, ofllcials. employees,

and indemnities from any and all claims, costs, expenses (including reasonable attorney fees), actions, causes of
action. judgements. and liens arising as a result of Contractor's negligent act or omission under this Master

Agreement. Contractor shall notify H-GAC of the threat of lawsuit or of any actual suit filed against Contractor

relating to this Master Agreement.

CLE 38: LIMIT N OF CONTR,{CTOR'S LI It-
Except as specified in any separate writing between the Conractor and an END USER. Contractor's tota lliability
under this Master Agreement. whether for breach ofcontract. warranty. negligence, strict liability. in ton or

otherwise, but excluding its obligation to indemnify H-GAC. is limited to the price ofthe particular

products/services sold hereunder, and Contractor agrees either to refund the purchase price or to repair or replace

product(s) that are not as warranted. ln no event will Contractor be liable for any loss ofuse. loss of time,

inconvenience, commercial loss. loss of profits or savings or other incidental. special or consequential damages to

the full extent such use may be disclaimed by law. Contractor understands and agrees that it shall be liable to repay

and shall repay upon demand to END USER any amounts determined by H-GAC, its independent audilors, or any

agency ofState or Federal government to have been paid in violation ofthe terms of this Master Agreement.

ARTICLE {0: JOIN WORK PRODUCT
This Master Agreement is the joint work product of H-GAC and the Contractor. This Master Agreement has been

negotiated by H-GAC and the Contractor and their respective counsel and shall be fairly interpreted in accordance

with its terms and. in the event ofany ambiguities. no inferences shall be drawn against any party.

ARTICLE {I: PROCUREMNNT OF RECOVERED MATERIAL
H-GAC and the Respondent must comply with section 6002 ofthe Solid Waste Disposal Act. as amended by the

Resource Conservation and Recovery Act. The requirements of Section 6002 include: ( I ) procuring only items

designated in guidelines ofthe Environmental Protection Agency (EPA) at 40 CFR parl247 thar contain the

highest percentage ofrecovered materials practicable, consistent with maintaining a satisfactory level of
competition, where the purchase price ofthe item exceeds $10,000 or the value ofthe quantitl acquired during the
preceding fiscal year exceeded $ 10,000; (2) procuring solid waste management services in a manner that

maximizes energy and resource recovery; and (3) establishing an affirmative procurement program for
procurement of recovered materials identified in the EPA guidelines. Pursuant to the Federal Rule above, as

required by the Resource Conservation and Recovery Act of 1976 (42 U.S.C. $ 6962(c)(3)(A)(i)), Respondent

certifies that the percentage of recovered materials content for EPA-designated items to be delivered or used in the
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ARTICLE 39: TITLES NOT RESTRICTryE
The titles assigned to the various Articles of this Master Agreement are for convenience only. Titles shall not be

considered restrictive ofthe subject matter ofany Article. or part oflhis Master Agreement.



Docusgn Envelope lD B85DF56!3C43-4D65-9CC5-l40CF2FFSFFE

performance ofthe Contract will be at least the amount required by the applicable contract specifications or other
contractual requirements.

ARTICLE ,I2: COPELAND *ANTI.KICKBACK" ACT
Contractor shall comply with I 8 U.S.C. S 874. 40 U.S.C. g 3 145. and the requirements of 29 C.F.R. pr. 3 as may be
applicable, which are incorporated by reference into the contract. The contractor or subcontractor shall insert in
any subcontracts the clause above and such other clauses as appropriate agency insrructions require, and also a
clause requiring the subcontractors to include these clauses in any lower tier subconracts. The prime contractor
shall be responsible for the compliance by any subcontractor or lower tier subcontractor with all ofthese contract
clauses. A breach ofthe contract clauses above may be grounds for termination ofthe Contract. and for debarment
as a contractor and subcontractor as provided in 29 C.F.R. $ 5.1 2.

ARTICLE 43: DISCRIMINATION
Respondent and any potential subcontractors shall comply with all Federal statutes relating to nondiscrimination
These include. but are not limited to:

a) Tille VI ofthe Civil Righ$ Act of 1964 (P.L. 88-352). which prohibits discrimination on the basis of
race, color. or national origin;

b) Tide IX ofthe Education Amendmenrs of 1972. as amended (20 U.S.C. $$1681-1683, and 1685-t686),
rvhich prohibits discrimination on the basis of sex;

c) Section 504 ofthe Rehabilitation Act of 1973, as amended (29 U.S.C. $794), which prohibits
discrimination on the basis ofhandicaps;

d) The Age Discrimination Act of 1975, as amended (42 U.S.C. $56l0l- 6107), which prohibirs
discrimination on the basis ofage;

e) The Drug Abuse Office and Treatment Act of 1972 (P.L.92-255), as amended, relating to
nondiscrimination on the basis ofdrug abuse;

fl The Comprehensive Alcohol Abuse and Alcoholism Prevention. Treatment and Rehabilitation Act of
| 970 (P.L. 9l-616), as amended, relating to nondiscrimination on the basis of alcohol abuse or
alcoholism:

g) Sections 523 and 527 of the Public Health Service Acr of l9l2 (42 U.S.C. !$290 dd-3 and 290 ee-3), as
amended. relating to confidentiality ofalcohol and drug abuse patient records;

h) Title VIII ofthe Civil Rights Act of 1968 (42 U.S.C. gg360l et seq.), as amended, relating to
nondiscrimination in the sale, rental, or financing of housing;

i) Any other nondiscrimination provisions in the specific statute(s) under which application for Federal
assistance is being made; and

j) The requirements ofany other nondiscrimination statute(s) that may apply to the application.

ARTICLE 44: DRUG FREE WORKPLACE
Contractor must provide a drug-free workplace in accordance with the Drug-Free Workplace Act, as applicable.
For the purposes ofthis Section, "drug-frec" means a worksite at which employees are prohibited from engaging in
the unlawful manufacture. distribution, dispensation, pnssession. or use ofa controlled substance. H-GAC may
request a copy ofthis policy.

ARTICLE 45: APPLICABILITY TO SUBCONTRACTORS
Respondent agrees that all contracts it arvards pursuant to the contract awarded as a result of this Master
Agreement will be bound by the foregoing terms and conditions.

ARTICLE 46: WARRANTY AND COPYRIGHT
Submissions must include all warranty information, including items covered, items excluded, duration, and
renewability. Submissions musl include proofof licensing if using third party code for programming.

ARTICLE {7: DATA HANDLING AND SECURITY
It will always be the responsibility ofthe selected Contracror to manage data transfer and to secure all data
appropriately during the project to prevent unauthorized access to all data. products, and deliverables.

Pagellof13
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ARTICLE {E: DISPT:TES
All disputes concerning questions offact or oflaw arising under this Master Agreement, which are not addressed

within the Whole Master Agreement as defined pursuant to Article 4 hereof. shall be decided by the Executive
Director ofH-GAC or his designee, who shall reduce his decision to writing and provide notice thereofto the
Contmclor. The decision ofthe Executive Director or his designee shall be final and conclusive unless, within
thirty (30) days from the date ofreceipt ofsuch notice. the Contractor requests a rehearing from the Executive
Director of H-GAC. In connection with any rehearing under this Article, the Contractor shall be afforded an

opportunity to be heard and offer evidence in support of is position. The decision ofthe Executive Director after
any such rehearing shall be final and conclusive. The Contractor may, if it elects to do so. appeal the final and

conclusive decision ofthe Executive Director to a court of competent jurisdiction. Pending final decision ofa
dispute hereunder, the Contractor shall proceed diligently with the performance ofthe Master Agreement and in
accordance with H-CAC's final decision.

ARTICLE .19: CHOI E OF LAW: VENUE
This Master Agreement shall be govemed by the laws ofthe State ofTexas. Venue andjurisdiction ofany suit or
cause ofaction arising under or in connection wilh the Master Agreement shall lie exclusively in Harris Counry,

Texas. Disputes between END USER and Contractor are to be resolved in accordance with the law and venue rules

ofthe state ofpurchase. Contractor shall immediately notify H-GAC ofsuch disputes.

ARTICLE 50: ORDER OF PR IORITI'
ln the case of any conflict between or within this Master Agreement, the following order ofpriority shall be

utilized: I ) General Provisions, 2) Special Provisions, 3) Scope of Work. and 4) Other Attachments.

ARTICLE 5l: \\'IIOLE ASTER AGRT]ENIENT
Please note, this is an H-GAC Master Agre€ment template and is used for all products and services offered
in H-GAC Cooperative Purchasing. Any redlines to this Master Agreement may not be reviewed. If this
Master Agreement has not been signed by the Contractor within 30 calendar days, this Master Agreement
will be automatically voided, The Master General Provisions, Master Special Provisions. and Attachments. as

provided herein. constitute the complete Master Agreement between the parties hereto. and supersede any and all

oral and written Master Agreements between the parlies relating to maners herein. Except as othenvise provided

herein. this Masler A8,reement cannot be modified wilhout written consent ofthe panies.

ARTICLE 5J: PROCUREMENT OF RECOVERED MATE,RIALS
In accordance with 2 CFR 200.313, the Houston-Galveston Area Council and the Contractor or Subrecipient must
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ARTICLE 52: UNIVERSAL IDENTIFIER AND SYSTf,M FOR AWARD MANAGEMENT (SAM)
ln accordance with 2 CFR Title 2. Subtitle A, Chapter [, Part ?5 as it applies to a Federal awarding agency's Srants.
cooperative agreements, loans. and other types of Federal financial assistance as defined in 2 CFR 25.406.

Contractor understands and as it relates to 2 CFR 25.205(a), a Federal awarding agency may not make a Federal

award or financial modification to an existing Federal award to an applicant or recipient until the entify has

complied rvith the requirements described in 2 CFR 25.200 to provide a valid unique entity identifier and maintain
an active SAM registration (w\rw.SAM.qov) with cunent information (other than any requirement lhat is not

applicable because the entity is exempted under $ 25.1 l0). 2 CFR 25.200(b) requires that registration in the SAM
prior to submitting en application or plan; and maintain an active SAM registration rvith current information,
including information on a recipient's immediate and highest level owner and subsidiaries. as rvell as on all
predecessors that have been awarded a Federal contract or $ant within the last three years. ifapplicable, at all
times during which it has an active Federal award or an application or plan under consideration by a Federal

awarding agency: and provide its unique entity identifier in each application or plan it submits to the Federal

awarding agency. To remain registered in the SAM database after the initial registration, the applicant is required

to review and updale its information in the SAM database on an annual basis from the date of inilial registration or
subsequent updates to ensure it is current, accurate and complete. At the time a Federal awarding agency is ready

to make a Federal award, ifthe intended recipient has not complied with an applicable requirement to provide a
unique entity identifier or maintain an active SAM registration with current information. the Federal awarding
agency: ( I ) May determine that the applicant is not qualified to receive a Federal award; and (2) May use that

determination as a basis for making a Federal award to another applicant.
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comply wilh section 6002 of the Solid Waste Disposal Act, as amended by the Resource Conservation and
Recovery Act. The requirements of Section 6002 include: ( I ) procuring only items designated in guidelines of the
Environmental Protection Agency (EPA) at 40 CFR part 247 that contain the highest percentage of recovered
materials practicable. consistent with maintaining a satisfactory level of competition, where the purchase price of
the item exceeds $10,000 or the value ofthe quantity acquired during the preceding fiscal year exceeded $10.000;
(2) procuring solid wasle management services in a manner that maximizes energr and resource recovery; and (3)
establishing an affirmative procurement program for procurement ofrecovered materials identified in the EPA
guidelines. Pursuanl to the Federal Rule above. as required by the Resource Conservation and Recovery Act of
1976 (42 U.S.C. $ 6962(c)(3XA)(i)), the Conractor or Subrecipient certifies that the percentage ofrecovered
materials content for EPA-designated items to be delivered or used in the performance ofthe Agreement will be at
least the amount required by the applicable contract specifications or olher contractual requirements.

SIGNATT]RES:
H-GAC and the Contractor have read. agreed. and executed the whole Master Agreemenl as ofthe date first
written above. as accepted by:

Sewerai Corporation

W:''a''lvl
William J Gilmanin, IV

CRO

sl20l2o24

,*u,u.f,Signature

Name

Title

Dale

S

Name

Tirle

Date

42ec270D51x1173

Chuck Wemple

Executive Director

s/2012024

H-GAC

Pase 13 ol lll
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H-GAC
Houston-Galveston Ares Couocil

P.O.Bot22717 '3555 Timmons Houston, Texas 77227-2777

Coopelative -\greemeirt - Contract - Scwelai Corporation - Public Services - lI): 12,587

MASTER SPECIAL PROVISIONS

Please note, this is an H-GAC Master Agreement template and is used for all products and services

offered in H-GAC Cooperative Purchasing, Any redlines to this Master Agreement may not be reviewed.
Incorporated by attachment. as part ofthe whole Master Agreemenl. H-GAC and the Contractor do. hereby

agree to the Master Special Provisions as follows:

ARTICLE 2: E D TISE,R MASTER AGRI],E,]IIENTS (*EUA")
H-GAC acknowledges rhat the END USER, which is the HGACBuy customer utilizing the contract
(CUSTOMER and END USER may be used interchangeably) may choose to enter into an End User Master

Agreement (EUA) with the Contractor through this Master Agreement. A CUSTOMER/END LISER is a state

agency. county. municipality. special district. or other political subdivision ofa state. or a qualifuing non-profit

corporation (providing one or more governmental function or service that possess Iegal authority to enter into

the Contract. The term of the EUA may exceed the term of the current H-GAC Master Agreement.

H-GAC's acknowledgement is not an endorsement or approval of the End User Master Agreement's terms and

conditions. Contractor agrees not to offer, agree to or acc€pt from the CUSTOMER/END USER, any terrns or
conditions thal conflict with those in Contractor's Master Agreement with H-GAC. Contractor affirms that

termination of its Master Agreement with H-GAC for any reason shallnot result in the termination of any

underlying EUA, which shall in each instance, continue pursuant to the EUA's stated terms and duration.

Pursuant to the terms of this Master Agreement, termination of this Master Agreement will disallow the

Contracror from entering into any new EUA with CUSTOMER//END USER. Applicable H-GAC order
processing charges will be due and payable to H-GAC on any EUAs. surviving termination of this Master

Agreement between H-GAC and Contractor.

ARTICLE 3: MOST FA \,oRF-D ('I'STOMER CLAUSE
Contractor shall provide its most favorable pricing and terms to H-GAC. If at any time during this Master

Agreement, Contractor develops a regularly followed standard procedure ofentering into Master Agreements

with other governmental customers within the State ofTexas, and offers the same or substantially the same

products/services offered to H-GAC on a basis that provides prices. warranties, benefits. and or terms more

favorable than those provided to H-GAC, Contractor shall notifi H-GAC \t'ithin ten ( l0) business days

thereafter, and this Master Agreement shall be deemed to be automatically retroactively amended. to the

efl'ective date ofContractor's most favorable past Master Agreement with another entity. Contractor shall

provide the same prices, warranties. benefits, or terms to H-GAC and its CUSTOMER/END USER as provided
in its most favorable past Master Agreement. H-GAC shall have the right and option at any time to decline to

accept any such change, in which case the amendment shall be deemed null and void. IfContractor claims that a

more favorable price, warranty, benefit, or term that was charged or offered to another entity during the term of
this Master Agreement, does not constitute more favorable treatment, than Contractor shall. within ten ( l0)
business days, notify H-GAC in writing, setting forth the detailed reasons Contractor believes the aforesaid
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ARTICLf, I: BIDS/PROPOSALS INCORPORATED
In addition to the whole Master Agreement, the following documents listed in order of priority are

incorporated into the Master Agreement by reference: Bid/Proposal Specifications and Contractor's Response

to the Bid/Proposal.
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offbr is not in fact most favored treatment. H-GAC, after due consideration ofContractor's written explanation.
may decline to accept such explanation and thereupon this Master Agreement bet\,!'een H-GAC and Contractor
shall be automatically amended, effective retroactively, to the effective date ofthe most favored Master
Agreement, to provide the same prices, warranties, benefits. or terms to H-GAC and the CUSTOMER/END
USER.

EXCEPTION: This clause shall not be applicable to prices and price adjustments offered by a bidder,
proposer, or contractor. r,l'hich are not within bidder's/proposcr's control Icxample: a manuthcturer's bid
concession]. or to any prices offered to the Federal Govemment and its agencies.

ARTICLE {: I,A TY LIABILITY
Contractor's total liability under this Master Agreement. whether for breach ofcontract, warranty, negligence.
strict liability, in tort or otherwise, is limited to the price ofthe particular products/services sold hereunder.
Contractor agrees either to refund the purchase price or to repair or replace product(s) that are not as warranted.
Contractor accepts liability to repay, and shall repay upon demand to CUSTOMER/END USER, any amounts
determined by H-GAC. its independent auditors, or any state or federal agency. ro have been paid in violation of
the terms of this Master Agreement.

ARTICLE 5: GOVERNIN(; LAW & VENUE
Contractor and H-GAC agree that Contractor will make every reasonable effon to resolve disputes with the
CUSTOMER/END USER in accord with the law and venue rules of the state of purchase. Contractor shall
immediately notifo H-GAC of such disputes.

ARTICLE E: INSURANCE
Unless otherwise stipulated in Section B ofthe Bid/Proposal Specifications, Contractor must have the
following insurance and coverage minimums:
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ARTICLE 6: SALES AND ORDER PROCESSING CHARGE
Contractor shall sell its products to CUSTOMEwEND USER based on the pricing and terms of this Master
Agreement. H-GAC will invoice Contractor for the applicable order processing charge when H-GAC receives
notification of a CUSTOMER/END USER order. Contractor shall remit to H-GAC the full amount of the
applicable order processing charge, after delivery ofany product or service and subsequent CUSTOMER-/END
USER acceptance. Payment of the Order Processing Charge shall be remitted from Contractor to H-GAC.
within thirry (30) calendar days or ten ( l0) business days after receipt of a CUSTOMER/END USER's
payment, whichever comes first, notwithstanding Contractor's receipt of invoice. For sales made by Contractor
based on this Master Agreement, including sales to entities without lnterlocal Master Agreements. Contractor
shall pay the applicable order processing charges to H-GAC. Further. Contractor agrees to encourage entities
who are not members of H-GAC's Cooperative Purchasing Program to execute an H-GAC Interlocal Master
Agreement. H-GAC reserves the right to take appropriate actions including, but not limited to, Master
Agreement termination if Contractor fails to promptly remit the appropriate order processing charge ro H-GAC.
In no event shall H-GAC have any liability to Contractor for any goods or services a CUSTOMER/END USER
procures from Contractor. At all times. Contractor shall remain liable to pay to H-GAC any order processing
charges on any portion ofthe Master Agreement actually performed, and for which compensation was received
by Contractor.

ARTICLE 7: LIOUIDATED DAMAGES
Contractor and H-GAC agree that Contractor shall cooperate with the CUSTOMER/END USER at the time a
CUSTOMER/END USER purchase order is placed, to determine terms for any liquidated damages.



a. General liability insurance with a Single Occurrence limit ofat least $1,000.000.00, and a General

Aggregate limit of at least two times the Single Occurrence limit.
b. Product liability insurance with a Single Occurrence limit ofat least $1,000.000.00. and a General

Aggregate limit of at least two times the Single Occurrence limit for all Products except Automotive Fire

Apparatus. For Automotive Fire Apparatus, see Section B ofthe Bid/Proposal Specifications.

c. Property Damage or Destruction insurance is required for coverage ofEnd User owned equipment while
in Contractor's possession. custody. or control. The minimum Single Occurrence limit is $500.000.00 and

the General Aggregate limit must be at least two times the Single Occurrence limit. This insurance may be

carried in several ways, e.g. under an Inland Marine policy. as art of Automobile coverage. or under a

Garage Keepers policy. In any event. this coverage must be specifically and clearly listed on insurance

cenificare(s) submiued to H-GAC.
d. lnsurance coverage shall be in effect for the length ofany contract made pursuant to the Bid/Proposal. and

for any extensions thereof, plus the number of days/months required to deliver any outstanding order after

the close of the contract Period.
e. Original Insurance Certificates must be fumished to H-GAC on request, showing Contractor as the

insured and showing coverage and limits for the insurances listed above.

f. Ifany Product(s) or Service(s) will be provided by pa(ies other than Contractor, all such parties are

required to carry the minimum insurance coverages specified herein. and ifrequested by H-GAC, a

separate insurance certificate must be submitted for each such party.

g. H-CAC reserves the right to contact insurance underwriters to confirm policy and certificate issuance and

document accuracy.

ARTICLE 9: I,ERFORMANCE AND PAYMENT BON DS FOR INDIVIDUAL ORDERS
H-GAC's contractual requirements DO NOT include a Performance & Payment Bond (PPB); therefore.

Contractor shalloffer pricing that reflects this cost savings. Contractor shall remain prepared to offer a PPB to

cover any order if so requested by the CUSTOMER/END USER. Contractor shall quote a price to

CUSTOMER/END USER for provision of any requested PPB. and agrees to furnish the PPB within ten

business (10) days of receipt of CUSTOMER/END USER's purchase order.

ARTICLE 1O : ORDER PROCESSIN G CHAR(iE,
H-GAC will apply an Order Processing Charge for each sale done through the H-CAC contract, w ith the

exception oforders for motor vehicles. Any pricing submitted must include this charge amount per the most

current H-GAC schedule. For motor vehicle orders, the Processing Charge is paid by the CUSTOMEfuEND
USER. Contractor will need to refer to the solicitation for the Order Processing Charge.

ARTICLE II: CHANGE OF STATUS
Contractor shall immediately notiry H-GAC. in writing. of ANY change in ownership. control,
dealership/franchisee status, Motor Vehicle license status, or name. Contractor shall offer written guidance to

advise H-GAC if this Master Agreement shall be alfected in any way by such change. H-GAC shall have the

right to determine whether or not such change is acceptable, and to determine what action shall be warranted, up

to and including cancellation of Master Agreement.

ARTICLE 12: RE Ot]IREMENTS TO APPLICABLE P YSICAL (;oODS
In the case ofphysical goods (e.g. equipment. material, supplies, as opposed to services), all Products offered

must comply with an1'applicable provisions of the Texas Business and Commerce Code. Title I, Chapter 2 and

with at least the following:

Page 3 of8

DocuSrgn Envelope lD: 885DF563-3C43-4D65-9CC5-140CF2FF9FFE



Docusqn Envelope lD: 885DF5613C4!4D6tgCC5.140CF2FFgFFE

ARTICLE I3: TEXAS MOTOR VEHICLE BOARD LICENSING
All Contractors that deal in motor vehicles shall maintain current licenses that are required by the Texas Motor
Vehicle Commission Code. If at any time during this Master Agreement terrn, any required Contractor license is
denied, revoked. or not renewed, Contractor shall be in default of this Master Agreement, unless the Texas
Motor Vehicle Board issues a stay or waiver. Contractor shall promptly provide copies ofalt current applicable
Texas Motor Vehicle Board documentation to H-GAC upon request.

ARTICI,E I5: ADDITIONAL REPORTING REOUIREMENTS
Contractor agrees to submit written quarterly reports to H-GAC detailing all transactions during the previous
three (3) month period. Reports must include, but are not limited, to the following information:

a. CUSTOMER/END USER Name
b. Product/Service purchased. including Product Code ifapplicable
c. Customer Purchase Order Number
d. Purchase Order Date
e. Product/Service dollar amount
f. HGACBuy Order Processing Charge amount

ARTICI,E I6: BACKGROUND CHECKS
Cooperative customers may request background checks on any awarded contractor's employees who will have
direct contact with students, or for any other reason they so choose, any may require contractor to pay the cost
of obtaining any background information requested by the CUSTOMER/END USER.

N ON CONTRA IES BOYCOTTING ISRAE
CERTIFICATION
As required by Chapter 227 I of the Texas Local Govemment Code the Contractor must verify that it I ) does
not boycott Israel: and 2) will not boycott Israel during the term of the Contract. Pursuant to Section 2271 .00 I .
Texas Govemment Code:

Page { of8

a. Be new, unused, and not refurbished.
b. Not be a prototype as the general design. operation. and performance. This requirement is NOT meant to

preclude the Contractor from ofiering new models or configurations which incorporate improvements in
a current design or add functionality, but in which new model or configuration may be new to the
marketplace.

c. Include all accessories which may or may not be specifically mentioned in the Master Agreement. but
which are normally fumished or necessary to make the Producl ready for its intended use upon delivery.
Such accessories shall be assembled, installed, and adjusted to allow continuous operation of Product at
time of delivery.

d. Have assemblies, sub-assemblies and component parts that are standard and interchangeable throughout
the entire quantity of a Product as may be purchased simultaneously by any END USEpJCUSTOMER.

e. Be designed and constructed using current industry accepted engineering and safety practices, and
materials.

f. Be available for inspection at any time prior to or after procurement.

ARTICLE I4: INSPECTION/TESTING
All Products sold pursuant to this Master Agreement will be subject to inspection/testing by or at the direction
of H-GAC and/or the ordering CUSTOMER/END USER. either at the delivery destination or the place of
manufacture. In the event a Product fails to meet or exceed all requirements ofthis Master Agreement. and
unless otherwise agreed in advance, the cost ofany inspection and/or testing, will be the responsibility ofthe
Contractor.
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l. "Boycott Israel" means ret'using to deal with. terminating business activities with. or otherwise taking
any action that is intended to penalize. inflict economic harm on, or limit commercial relations specifically
with Israel, or with a person or entity doing business in Israel or in an Israeli-controlled territory, but does not
include an action made for ordinary business purposes: and

2. "Company" means a fbr-profit sole proprietorship. organization. association. corporation. partnership,
joint venture, limited partnership, limited liability pannership, or any limited liability company. including a

wholly owned subsidiary. majority-owned subsidiary, parent company or affiliate of those entities or business

associations that exist to make a profit.

ARTICLE I8: NO EXCL UDED NATION OR TERRORIST ORGANIZA TION CERTIFICATION
As required by Chapter 2252 ofthe Texas Government Code the Contractor must certify that it is not a

company engaged in active business operations with Sudan, Iran. or a foreign terrorist organization -
specifically, any company identified on a list prepared and maintained by the Texas Comptroller under Texas

Government Code gg306.051,807.051, ot 2252.153. (A company that the U.S. Government alfirmatively
declares to be excluded from its lederal sanctions regime relating to Sudan, [ran. or any federal sanctions

regime relating to a foreign terrorist organization is not subject to the contract prohibition.)

ARTICLE I9: PROHIBITION ON CONTRAC TING WITH E,NTITIES USING CERTAIN
TELECOMMU CATIONS AND \'IDEO SURVE ILLANCE E,OUIPMENT (Effective Aus. 13.2020
and as amended October 26 .2020)
Pursuant to 2 CFR 200.216. Contractor shall not offer equipment. services. or system that use covered
telecommunications equipment or services as a substantial or essential component ofany system, or as critical
technology as pan ofany system. "Covered telecommunications equipment or services means l)
telecommunications equipment produced by Huawei Technologies Company or ZTE Corporation (or any

subsidiary or affiliate ofsuch entities); 2) for the purpose of public safety, security ofgovernment facilities.
physical security surveillance ofcritical infrastructure. and other national security purposes. video surveillance

and telecommunications equipment produced by Hy'tera Communications Corporation, Hangzhou Hikvision
Digital Technology Company. or Dahua Technology Company (or any subsidiary or affiliate ofsuch entities);

3) telecommunications or video surveillance services provided by such entities or using such equipment; or 4)
telecommunications or video surveillance equipment or services produced or provided by an entity that the

Secretary ofDefense, in consultation with the Director ofNational Intelligence or the Director ofthe Federal

Bureau of Investigation. reasonably believes to be an entity owned or controlled by, or otherwise connected to,

the govemment of a covered foreign country.

Contractor must comply with requirements for certifications. The provision at 48 C.F.R Section 52.204-26
requires that Contractors review SAM prior to completing their required representations. This rule applies to all
acquisitions, including acquisitions at or below the simplified acquisition threshold and to acquisitions of
commercial items, including commercially available off the-shelf items.

ARTICLE 20: BUY A ERICA ACT (National School Lunch Program and Breakfast Prosram)
With respect to products purchased by CUSTOMER/END USER for use in the National School Lunch Program

and/or National School Breakfast Program, Contractor shall comply with all federal procurement laws and

regulations with resp€ct to such programs. including the Buy American provisions set forth in 7 C.F.R. Part
210.21(d). to the extent applicable. Contractor agrees to provide all certifications required by
CUSTOMER/END USER regarding such programs.

In the event Contractor or Contractor's supplier(s) are unable or unwilling to certif) compliance with the Buy
American Provision, or the applicability of an exception to the Buy American provision, H-GAC
CUSTOMER'END USER may decide not to purchase from Contractor. Additionally, H-CAC
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ARTICLE 2l: BtlY AMERICA REOUIREMENT (Anolies onlv to Federallv Funded Hishwav and Transit
Proiects)
With respect to products purchased by CUSTOMER/END USER lbr use in iederally funded highway projects,
Contractor shall comply with all federal procurement laws and regulations with respect to such projects.
including the Buy American provisions set forth in 23 U.S.C. Section 3 13, 23 C.F.R. Section 635.410, as
amended. and the Steel and Iron Preference provisions ofTexas Transportation Code Section 223.045,to the
extent applicable. Contractor agrees to provide all certifications required by CUSTOMER/END USER
regarding such programs. With respect to products purchased by CUSTOMER/END USER for use in federally
funded transit projects. Contractor shall comply with all federal procurement laws and regulations with respect
to such projects. including the Buy American provisions set forth in 49 U.S.C. Section 5323()( I ), 49 C.F.R.
Sections 66 I .6 or 661 . I 2, to the extent applicable. Contractor agrees to provide all certifications required by
CUSTOMER/'END USER regarding such programs.

ART ICLE, 22: DOMESTIC PREFERENCE
In accordance with 2 CFR 200.322, as appropriate and to the extent consistent with law, a CUSTOMER/END
USER using federal grant award funds should, to the greatest extent practicable, provide a preference for the
purchase, acquisition, or use ofgoods, products, or materials produced in the United States (including but not
limited to iron, aluminum. steel. cement. and other manufactured products). The CUSTOMER/END USER
must include this requirement in all subawards including all contracts and purchase orders for work or products
under the federal grant award. IfContractor intends to qualify for Purchase Orders using federal grant money,
they shall work with the CUSTOMER/END USER to provide all required certifications and other
documentation needed to show compliance.

ARTICLE 23: TITLE vI Rf,OUIREMENTS
H-GAC in accordance with the provisions of Title VI of the Civil Rights Act of 1964 (78 Stat. 252. 42 U.S.C.
$$ 2000d to 2000d-4) and the Regulations. hereby notifies all bidders that it will affirmatively ensure that any
disadvantaged business enterprises will be afforded full and fair opportunity to submit in response ro this Masrer
Agreement and will not be discriminated against on the grounds ofrace, color, or national origin in
consideration for an award.

TICLE 2.1: E, AL MPL YME PP
Except as otherwise provided under 4l CFR Part 60, all Contracts and CUSTOMER/END USER Purchase
f)rders that meet the definition of"federally assisted construction contract" in 4l CFR Part 60-1.3 shall be
deemed to include the equal opportunity clause provided under 4l CFR 60-1.4(b), in accordance with Executive
Order I I 246, "Equal Employmenr Opportunitv" (30 FR 123 I 9, t 2935, 3 CFR Pan , 1964-1965 Comp., pg.339),
as amended by Executive Order I I 375, "Amending Executive Order I 1246 Relating to Equal Employment
Opportunity." and implementing regulations at 4l CFR Part 60. "Office ol Federal Contract Compliance
Programs. Equal l*)mployment Opportunity, Department of Labor."

The equal opportunity clause provided under 4l CFR 60- I .4(b) is hereby incorporated by reference. Contractor
agrees that such provision applies to any contract that meets the detinition of"federally assisted construction
contract" in 4l CFR Part 60- l .3 and agrees that it will comply with such provision.

ARTICLE 25: CLEAN AIR AND WATER POLLUTION CONTROL ACT
CUSTOMER/END USER Purchase Orders using federal funds must contain a provision that requires the
Contractor to agree to comply with all applicable standards, orders or regulations issued pursuant to the Clean

Page 6 of8

CUSTOMER/END USER may require country of origin on all products and invoices submitted for payment by
Contractor. and Contractor agrees to comply with any such requirement.



Air Act (42 U.S.C . 74Ol -7671q) and the Federal Water Pollution Control Act as amended (33 U.S.C. 125 I -
1387). Violations must be reported to the Federal awarding agency and the Regional O{Ice ofthe
Environmental Protection Agency (EPA).

Pursuant to the Federal Rule above, Contractor cenifies that it is in compliance with all applicable provisions of
the Clean Air Act (42 U.5.C.7401-7671q) and the Federal Water Pollution Control Act as amended (33 U.S.C.
l25l-1387) and will remain in compliance during the term ofthe Contract.

ARTICLE, 26: PREVAILING WAGE
Contractor and any potential subcontractors have a duty to and shall pay the prevailing wage rate under the

Davis-Bacon Act, 40 U.S.C. 276a-276a-5, as amended, and the regulations adopted thereunder contained in 29

C.F.R. pt. I and 5.

ARTICLI] 27: CO NTRACT WORK HOURS AND SAFETY STANDARDS
As per the Contract Work Hours and Safety Standards Act (40 U.S.C. 3701-3708). where applica ble. all
CUSTOMER/END USER Purchase Orders in excess of $100,000 that involve the employment of mechanics or
laborers must include a provision for compliance with 40 U.S.C. 3702 and 3704, as supplemented by

Department ofLabor regulations (29 CFR Part 5). Under 40 U.S.C. 3702 ofthe Act, each contractor must be

required to compute the wages ofevery mechanic and laborer, on the basis ofa standard work week of40
hours. Work in excess ofthe standard work week is permissible provided that the worker is compensated at a

rate ofnot less than one and a half times the basic rate ofpay for all hours worked in excess of40 hours in the

work week. The requirements of40 U.S.C. 3704 are applicable to construction work and provide that no laborer

or mechanic must be required to work in surroundings or under working conditions which are unsanitary.

hazardous. or dangerous. These requirements do not apply to the purchases of supplies or materials or articles

ordinarily available on the open market, or contracts for transportalion or transmission ofintelligence.

ARTICLE 28: PROFIT AS A S ARATE ELEMENT OF PRICE
For purchases using federal funds more than the current Simplified Acquisition Threshold of $250.000. requires

negotiation ofprofit as a separate element ofthe price. See. 2 CFR 200.324(b). Contractor agrees to provide

information and negotiate regarding profit as a separate element of the price for the purchase. Contractor also

agrees that the total price. including profit. charged by Contractor will not exceed the awarded pricing.

including any applicable discount. under any awarded contract.

ARTICLE 29: BYRD ANTI-LOBBYING AMF:,NDMENT
Byrd Anti-Lobbying Amendment (3 I U.S.C. I 352) - Contractors that apply or bid tbr an award exceeding

S100.000 must file the required anti-lobbying certification. Each tier must certify to the tier above that it will
not and has not used Federal appropriated funds to pay any person or organization for influencing or attempting

to influence an officer or employee ofany agency. a member ofCongress, officer or employee ofCongress, or
an employee ofa member ofCongress in connection with obtaining any Federal contract. grant or any other

award covered by 3l U.S.C. 1352. Each tier must also disclose any lobbying with non-Federal funds that takes

place in connection with obtaining any Federal award. Such disclosures are forwarded from tier to tier, up to the

CUSTOMER/END USER. As applicable, Contractor agrees to file all cenifications and disclosures required by,

and otherwise comply with. the Byrd Anti-Lobbying Amendment (3 | USC I 352). Contractor certifies that it is
currently in compliance with all applicable provisions of the Byrd Anti-Lobbying Amendmenl (31 U.S.C. 1352)

and will continue to be in compliance throughout the term ofthe Contract and further certifies that:

I . No Federal appropriated funds have been paid or will be paid by or on behalf of the Contractor, to any
person for influencing or attempting to influence an officer or employee ofany agency, a Member of
Congress, an o{Ticer or employee ofCongress, or an employee ofa Member ofCongress in connection
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with the awarding ofa Federal contract, the making of a Federal Grant, the making of a Federal Loan. the
entering into a cooperative Master Agreement, and the extension. continuation, renewal. amendment, or
modification ofa Federal contract. grant, loan, or cooperative Master Agreement.

2. lf any funds other than Federal appropriated funds have been paid or will be paid to any person for
influencing, or attempting to influence, an officer or employee ofa Member ofCongress in connection
with a Federal contract. grant. loan. or cooperative Master Agreement, Contractor shall complete and
submit Standard Form - LLL, "Disclosure Form to Report Lobbying", in accordance with its
instructions.

3. Contractor shall require that the language ofthis certification be included in the award documents for all
subawards at all tiers (including subcontracts. subgrants, and contracts under grants. loans, and
cooperative Master Agreements) and that all subcontractors shall certify and disclose accordingly.

This certification is a material representation of fact upon which reliance was placed when this transaction was
made or entered into. Submission ofthis certificate is a prerequisite for making or entering into this transaction
imposed by Section 1352, title 31. U.S. Code. Any person who fails to file the required cenification shall be
subject to a civil penalty ofnot less than $10,000 and not more than $100,000 for each such failure.

ARTICLE 30: COMPLIAN CF, w ITH EPA REGULATIONS APPLICABLE TO GRAN TS
SUBGRANTS, COOPERATIVE MASTER AGREEMENTS , AND CONTRACTS
Contractor certifies compliance with all applicable standards, orders. regulations. and/or requirements issued
pursuant to the Clean Air Act of 1970. as amended (42 U.S.C. 1857(h)), Section 508 of the Clean Water Acr. as
amended (13 U.S.C. 1368). Executive Order I 17389 and Environmental Protection Agency Regulation,40 CFR
Part 15.

ARTICLE,3I: COMPLIANCE WI'I'H ENI,RGY POLICY AND CONSERVATION ACT
Contractor certifies that Contractor will be in compliance with mandatory standards and policies relating to
energy efficiency which are contained in the state energy conservation plan issued in compliance with the
Energy Policy and Conservation Act (Pub. L.94-163,89 Stat. 871).
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Request For Proposal flSC06-24

Title: Sewer/Storm Water, Hydro-Excavating Equipment and Related Services

4. Specifications/Categories/ScopeofWork

This is an indefinite quantity/indefinite delivery offerings contract - The HGACBUy Customer is

responsible to ensure adequate competition is performed between the various contractors or
contractors outside of HGACBuy to determine price reasonableness that might be required per any

funding agency. Customer will need to ensure compliance with any funding agency requirements

before proceeding with a purchase order under this contract, Please consult legal counsel regarding

questions concernint compliance as a contractor under this solicitation.

4.1,. Categories

This Solicitation is divided into ten (10)separate but related product categories (AJ). When submitting a

response, Respondent may choose to submit a response to any of the cateSories or all of them. No

additional weighted value will be assigned to a response that addresses more than one or all categories

listed. All equipment must be the manufacturer's new and current model and must be fully operational

upon delivery to the Customer. Please note: awarded contracts for SC05-24 allow contractors to update

their manufacturer pricing and product offerings at any time during the course of the four-year contract

term.

Alternative FuelVehicles: All responses that include electric, hybrid, or other alternative fuelvehicles or

equipment must list these vehicles in Category H. lfthat specific product is also available with an

internal combustion engine (lCE), please list the ICE vehicle separately in the appropriate vehicle

category. Category H should only include the alternative fuel vehicles, regardless of vehicle function or

type.

Product categories are as follows:

A. Sewer/Storm water/Pipeline Cleaners - Truck and Trailer mounted

B. ,et Rodders - Truck and Trailer mounted

C. Hydro-Excavators - Truck and Trailer mounted

D. sewer/Storm water/Pipeline lnspection System - portable

E. Sewer/Storm Water/Pipeline lnspection System Vans and Trailers

F. Miscellaneous Sewer/Storm water cleaning vehicles/Eguipment

G. Miscellaneous Sewer/Storm Water Cleanint Services

H. Electric/Aternative Fuel Sewer/Storm Water Cleanin& Hydro-Excavator, lnspection, or

related vehicles

Response listings/descriptions must be organized bY major sub-categories including

Manufacturer, model, chassis, vehicle type, fuel/propulsion type, and function.

l. Sewer/Storm Water CleaninB and related vehicle Service/Maintenance Plans

Response listings/descriptions must include plan details, including details about which fees are

included in costs, and items such as labor rates, and fee structures.

l2
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Request For Proposal fl5c06-24
Title: Sewer/Storm Water, Hydro Excavating Equipment and Related Services

J. Sewer/Storm Water Cleaning and related vehicle Parts and Supplies

Response listing need only to include catalog name and percentage discount.

Please include in your response a complete listing or catalog of vehicle ootion packases. dealer options.
and accessories separately. Please clearly indicate if the options are model or vehicle specific, or only
available for specific models or vehicles. Options must be clearly identified as u pgrades or downgrades
and clearly show the net effect to the price of the base model. Please upload in Section 1.0.1.5 - no zip
files can be accepted.

This solicitation does not include the following types of vehicles, which are included in other HGACBuy

contlacts:

Earth Moving and Construction Equipment (EM06-19),

Street Sweeping Equipment (SW04-20),

Grounds and Turf Equipment (GR01-20), or

Medium and Heavy Duty Trucks and Truck Bodies (HT06-2U

4.2. Manuals and Base Model Specs

A. Contractor must supply atthetimeof delivery, at least one complete owner's manual or
complete operations and service documentation covering the completed vehicles as delivered

and accepted.

B. Respondent must supply the following information with their response: Tech n ica I S pecifications,

Product Brochures, Tear Sheets, Cut Sheets, Strippers, etc. which clearly show all the standard

features and capabilities of each base model on the response listing Please upload in Section

10.1.5 - no zio files can be accepted.

4.3. Service / Maintenance Plans and Parts

All service/maintenance plan listings must clearly indicate the cost structure for such plans, including
which costs and fees are included (ex: hourly labor rates, shop fees, supply fees, environmental fees)

4.4. Final Contract Delivera bles

Contractor agrees to submit written quarterly reports to H-GAC detailing all transactions during the
previous three (3) month period. Reports must include, but are not limited, to the following information

. Customer Name and address

. HGACBUy confirmation number

o Product/Servicepurchased

. Customer Purchase Order Number

. Purchase Order Date

13
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Request For Proposal tSC06'24
Title: Sewer/Storm Water, Hydro-Excavating Equipment and Related Services

. Product/Service dollar amount

. HGACBUy Order Processing Charge amount

Reports must be provided to H-GAC in Excel or other acceptable electronic format by the 30th day of the
month following the quarter being reported. lf Contractor defaults in providing Products or Services

reporting as required by the contract, recourse may be exercised through cancellation of the contract

and other legal remedies as appropriate.

1-4
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IMPERIAL CITY COUNCIL
AGENDA ITEM

X

SUBJECT DISCUSSION/ACTION:

l. Accept hoposal from Climatec Energt Services for lnfrastructure
Modemization & Utility Savings kogram (Request for Proposal (RFP) 2025-10

BACKGROUND/SUMMARY

On July 7, 2025, a Request for Proposals (RFP) was issued and publicly advertised for the Infrastructure
Modemization and Utility Savings Program.

The city is experiencing significant rising cosl pressures from utilities as IID has increased rates by 690%

over the last five years. with further double-digit increases expected in the coming years. To combat these
cost escalations. the City issued an RFP in July 2025 for the design and implementation of comprehensive
infrastructure modernizations and utility savings measures throughoul all City-owned facilities.

The city received one proposal. Staff recommends awarding RFP No. 2025-10. Infrastructure
Modemization & Utility Savings Program, to Climatec as the successful respondent and entering into an

Energy Services Agreement to commence program development.

See attached documents for additional information

FISCAL IMPACT:

None at this time.

See atlached document for details

FINANCE
INITIALS /\, )

STAFF RECOMMENDATION:

Approval to proceed
DEPT.
INITIALS

MANAGER'S RECOMMENDATION : CITY
MANACER's
INITIALS(rlt^t{ 0Mn

IvIOTION

APPROVED 0
DISAPPROVED O

REJECTED (

DEFERRED (

SECONDED:
AYES:
NAYES:
ABSENT: REFERRED

TO:
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i,i.,'

This Energy lnfrastructure Modernization Program Agreement ("Agreement") is made and

entered into as of the last signature date set forth below ("Effective Date"),

Between CITY OF IMPERIAL
420 S Imperial Avenue
lmperial, CA 92251
Attn: David Dale, PE
(760) s55-4371
('crrY")

And CLIMATEC, LLC
13715 Stowe Drive
Poway, CA 92064
Attn: Ashley Lough
(602) 400-2859
("CLIMATEC" or "ESCO")

CITY and ESCO each may be referred to herein as a "Party" and collectively as the "Parties."

WHEREAS, CITY Council and Staff agree it is in the City's best interest to engage an

experienced and qualified energy services company for the development and implementation plan of a

Citywide lnfrastructure Modernization & Utility Savings Program ("Program") consistent with the

provisions of California Government Code sections 4217.10 - 4217 .18 that will provide sustained cost

savings and operational efficiency at project site locations.

WHEREAS, CITY advertised a formal competitive selection process through Request for

Proposals (RFP) No. 2025-10 and selected CLIMATEC to conduct all phases of the Program including

citywide site assessments, program development and implementation;

WHEREAS, ESCO will complete a comprehensive preliminary assessment ("PA") for energy,

gas, and water infrastructure at CITY facilities identified in Attachment "A," which is attached to this

Agreement and incorporated herein by this reference, at no cost obligation to CITY in order to develop

preliminary scope of work and funding plan options that meet CITY's Program objectives; and

WHEREAS, ESCO will complete a detailed assessment ("DA") at no cost obligation to CITY in

order to finalize the desired scope of work and funding plan, provided Staff and Council confirm the
Energy Services Agreement

Crry or lupeRrRl

INFRASTRUCTURE
MODERN IZATION & UTILITY

SAVINGS PROGRAM

AcReeueur
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Program to be implemented by ESCO and set a target action date for Council approval; and

WHEREAS, subject to separate Council approval, Agreement will be amended for ESCO to

implement the agreed upon scope of work as the design/build general contractor, and implementation

may be phased according to funding availability and CITY priorities; and

WHEREAS, funding plan options will be based on funding plans used by other California cities

for similar projects, ESCO neither provides financial advice nor functions as a Municipal Financial

Advisor, and CITY'S Finance Department, Municipal Financial Advisor and/or City leadership shall be

responsible for reviewing the options to provide recommendations to Staff and Council; and

WHEREAS, Parties intend to meet procurement requirements for eligible local, state and federal

funding sources under the formal procurement process conducted for RFP No. 2025-10 ot California

Government Code sections 4217 .10 - 4217 .18i

WHEREAS, ESCO does not engage in or advise on public contracting on CITY's behalf, and

both RFP No. 2025-10 and this Agreement affirm CITY'S intent to work with ESCO for all Program

phases; ESCO will be disqualified from future bids or RFPs for projects developed under this Agreement

if CITY elects not to award ESCO as the design/build general contractor for Program implementation;

and

WHEREAS, ESCO is considered competent to perform the Program services for CITY; and

WHEREAS, CITY and ESCO desire to enter into this Agreement for the performance of the

Services described herein.

NOW, THEREFORE, in consideration of the mutual covenants, promises, terms, and conditions

set forth herein, and the mutual benefits derived therefrom, the Parties hereby agree as follows:

1. DESCRIPTION OF SERVICES. ESCO shall furnish all the Services described in Attachment "A"

and "8" ("Services") within the Program term

2. TERM. The term of this Agreement shall be from the Effective Date of the Agreement through
December 31, 2029. The term may be modified by mutual agreement of the Parties.

3. COMPEN SATION CITY shall pay, and ESCO shall accept in full, an amount not to exceed the sum
of $0 for the scope of services outlined in Attachment A - Section C for Program
development. Subject to separate Council approval, compensation will be amended to include a
not-to-exceed turnkey price for ESCO to implement the agreed upon scope as design/build general
contractor as outlined in Attachment B. The turnkey implementation price will include ESCO'S 5%
pro{it fee and recouped program development costs. ESCO shall be compensated only for
performance of the Services described in the Agreement. No compensation shall be provided for
any other work or services without CITY's prior written consent.

4. PERFORMANCE. ESCO shall faithful ly perform the Services in a proficient manner and in accord
with the terms of this Agreement. ESCO shall be responsible for the professional quality, technical
accuracy, timely completion, and coordination of all reports and other information furnished by
ESCO pursuant to this Agreement, except that ESCO shall not be responsible for the accuracy of
information supplied by CITY.

5. TERMINATION. The Parties may mutually terminate this Agreement through a writing signed by
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both Parties. CITY may terminate this Agreement for any reason upon providing ESCO with 10 days
advance written notice. ESCO agrees to cease all work under this Agreement on or before the
effective date of any notice of termination. lf CITY terminates this Agreement due to no fault or
failure of performance by ESCO, then ESCO shall be compensated based on the work satisfactorily
performed at the time of such termination. ln no event shall ESCO be entitled to receive more than
the amount that would be paid to ESCO for the full performance of the Services.

6. CITY PROPERTY. All original documents, drawings, electronrc media, and other materials prepared
by ESCO pursuant to this Agreement immediately become the exclusive property of CITY and shall
not be used by ESCO for any other purpose without CITY's prior written consent.

7. IMPLMENTATION SCOPE OF WORK. The Scope of Work to be implemented shall be populated
in Attachment B after the completion of the Detailed Assessment. Contractor shall keep the Site(s)
in a reasonably clean condition. The City shall always have access to the Work. Contractor will
maintain safety in the performance of the Work and shall erect and maintain, as required by
conditions and progress of Work, all necessary safeguards including necessary permits, signs,
barriers, lights, and security persons for protection of workers and the public and shall post danger
signs warning against hazards created by the Work.

This Agreement is based upon the use of straight time labor only unless stated otherwise in this
Agreement. Contractor agrees to keep the job site clean of debris arising out of its own operations.
Except as provided herein, City shall not back charge Contractor for any cost or expenses without
Contractors written consent. Unless specifically noted in the scope of work or services undertaken
by Contractor under this Agreement, Contractor's obligations under this Agreement expressly
exclude any work or service of any nature associated or connected with the identification,
abatement, clean up, control, removal or disposal of environment hazards or dangerous substances,
to include but not to be limited to asbestos, PCBs, or mold discovered in or on the premises.
However, if any hazardous materials are found, the City has the option to have a 3rd party remediate
the hazardous materials or under a separate agreement the Contractor provide remediation at the
job site(s). Any language or provision of the Agreement elsewhere contained which may authorize
or empower the City to change, modify or alter the scope of work or services to be performed by
Contractor shall not operate to compel Contractor to perform any work relating to hazards without
Contractor's express written consent

8. SOLAR INSTALLATION. The Work excludes correction of any existing or previous violations of
laws, codes or utility requirements and errors and omissions of the City or other contractors not
communicated to Contractor. City will provide all discretionary permits (permits requiring the
discretion of the issuer) required in time to execute the Work within the agreed upon schedule.
Contractor will provide all non-discretionary, ministerial (permits not requiring thought and discretion
of the issuer) permits required for the provision of the solar installation. City agrees to promptly
execute and return provided Preliminary lnterconnection Documentation (initial or preliminary
paperwork or documentation required by the Utility for interconnection ofthe system to be executed
by the system owner), Preliminary Rebate Documentation (documentation comprising the initial or
preliminary paperwork required by the administrator of the Rebate or the Rebate to be reserved) (if
applicable), and Site Owner Consent Documentation (agreement from the site owner to install
system on the real property identified in the proposal) (if applicable). Attachment "8" will include
commercially reasonable efforts to promptly obtain the PTO (Permission to Operate) from City's
utility. The monitoring equipment provider will provide monitoring hosting services for the first five
years of operation. City warrants that they hold title to the installation site and agree to the solar
installation on that site.
Terms applicable to the solar scope are as follows:

a. lnterconnection Agreement - means an agreement between the City and a particular utility
involved for interconnection of the solar o
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b. lnterconnection Equipment - all equipment (including wiring and conduit and metering for net
metering) on the City side of the main service meter to enable proper interconnection of the solar
system to the grid.

Design - Subject to Council approving Program lmplementation, Contractor will complete final
elements of design and engineering such as land surveys, geotechnical studies and preparation of
design documents and drawings required to prepare submittal packages, obtain permits and
procure equipment. Contractor shall prepare the design submittals (prepared by qualified
individuals). The submittal shall be submitted to City for approval. City shall provide approvals within
fifteen business days from receipt. The Contractor shall not proceed with work until approval is
granted by the City.

Unforeseen Site Conditions - Within 10 business days of discovery, Contractor will notify City in
writing of (a) subsurface or latent physical conditions at the site differing materially from those
described in any contract or City documentation that will affect the price of delivery of the Work.
Should such conditions arise, the City will have several options to consider, including identifying an
alternative location for the affected scope (e.9. moving Solar PV array) or removing the scope.

9. INVOICING & PAYMENTS. Contractor may invoice the City for any equipment and/or materials
installed at a job site. City shall have no obligation to pay for equipment or supplies unless and until
unconditional releases from all suppliers of the same have been provided to the City. Except for
amounts in dispute, the City agrees to pay Contractor amounts invoiced upon receipt of invoice for
completion of Work. Except for amounts in dispute, City shall retain 5% from all payments as
retention in accordance with Public Contract Code Section 7107 . Final Payment, including retention
withheld, will be due in accordance with Public Contract Code 7107, or as otherwise provided by
law. lf Contractor's undisputed invoice is not paid within 30 days of its receipt, it is delinquent and
Contractor may add one percent (1%) per month interest onto delinquent amounts.

10. SUBCONTRACTORS. Contractor shall submit to the City in writing a list of any subcontractors
engaged by the Contractor for any Work for the City's prior written approval, not to be unreasonably
withheld. Contractor agrees to bind every subcontractor by the terms of this Contract, including,
without limitation, indemnification, insurance, business license and warranty requirements.
Contractor shall be fully responsible to City for the Work of its subcontractors and persons directly
or indirectly employed by them. The Contract shall not create any contractual relationship between
any subcontractor and city.

Contractor and all subcontractors performing the work shall not employ any person who is unfit or
unskilled in assigned Work. Contractor and/or subcontractor shall dismiss any person whom City
deems incompetent or unfit

11. MATERIALS. All materials shall be new, in compliance with all applicable laws and codes, and shall
be covered by a manufacturer's warranty, if appropriate. lf the materials or equipment included in
this Agreement become temporarily unavailable, the Contractor shall immediately notify the City in
writing of the unavailability and the time for performance of the Work shall be extended to the extent
thereof with the City's written consent. ln the case of permanent unavailability, Contractor shall
immediately notiry the City in writing of the unavailability and shall only be excused from furnishing
said materials with the City's written consent.
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12. COMLETION. The Work shall be considered completed upon written approval by the City,
provided thatthe City's approval shall not be unreasonably withheld. The nature ofthe Work consists
of multiple projects and/or sites, as eventually to be populated as Attachment B. Once work on a
project or a site is deemed by the Contractor to be substantially complete (that is available for
beneficial use by the City with the scope of work for that site or project functioning as required) and
concurrence is provided by the City, except for minor items (a punch list), Contractor will provide a
written Notice of Substantial Completion for that site or project to the City. Final Completion, as
previously noted, will occur once the entire scope of work is complete for all sites and projects.

13. CORRECTION OF ERRORS. Contractor shall perform, at its own cost, without reimbursement from
the City, any work necessary to correct errors or omissions caused by Contractols failure to comply
with the standard of care required herein.

14. WARRANTY. Contractor warrants that the equipment and systems provided under this Agreement
shall be free from defects in material and workmanship arising from normal usage for a period of
one year from the date of beneficial uses. Within the warranty period, if City provides written notice
to Contractor of any such defects within 30 days after the appearance or discovery of such defect,
Contractor shall, at its option, repair or replace the defective equipment and return said equipment
to City. These warranties do not extend to any equipment which has been repaired by others,
abused, altered, or misused, or which has not been properly and reasonably maintained. All
transferable manufacturer warranties associated with the equipment will be transferred to the City.
These warranties are in lieu of all other warranties, expressed or implied, including but not limited
to those of merchantability and fitness for a specific purpose

15. LIABILITY. Neither party shall be liable to the other for any special, indirect, or consequential
damages arising in any manner from the equipment, material, or systems furnished or the work
performed pursuant to this Agreement.

16, REBATES. UTILI TY INCENTIVES Unless otherwise stated in the Agreement, or cash flow analysis,
any and all rebates, incentives that are earned through the course of this project from public or
private utilities, municrpalities, development City's or state funding, with the exception of lighting
rebates, are 100% the property of the City or their designee. Lighting rebates are 100% the property
of Contractor and are used to reduce the project cost to the City. The paperwork, inspections and
verification required to collect these monies (except for lighting rebates) are the sole responsibility
of the City.

17. DELAYS. Contractor shall not be liable for any delay in the performance of the Work resulting from
or attributed to acts of circumstance beyond Contractor's control, including acts of God, riots, labor
disputes, conditions of the premises, or acts or omissions of the City. lf City delays project for greater
than 60 calendar days, Contractor can recover any cost inflation on un-billed materials that were
either stored or yet to be purchased.

18. DISPUTES. The Dispute Resolution Provisions require that each Claim be in writing, served on the
other party, describing speciflc details of the dispute relating to changes in Work or claim for
additional compensation, within seven calendar days ofthe occurrence of the condition. This notice
must be provided via certified mail. For a reasonable period commencing on the day written notice
of dispute was provided, but not to exceed 30 calendar days, the parties shall in good faith attempt
to resolve the dispute. lf the parties are unable to resolve the Dispute during this period, the parties
shall proceed as required by Public Contract Code Sectrons 9204 and 20104, et seq. Effective
January 1, 1991, Section 20104 et seq., ofthe Public Contract Code prescribes a process utilizing
informal conferences, non-binding judicial supervised mediation, and judicial arbitration to resolve
disputes on construction claims of $375,000 or less. Effective January 1 , 2017, Section 9204 of the
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Public Contract Code prescribes a process for negotiation and mediation to resolve disputes on
construction claims. The intent of this Section is to require that the parties hereto shall proceed to
resolve any disputes in accordance with the procedures set forth in Sections 9204 and 20104.

19. ln addition to any and all contract requirements pertaining to notices of and requests for
compensation or payment for extra work, disputed work, claims and/or changed conditions,
Contractor must comply with the claim procedures set forth in Government Code section 900, et
seq., prior to filing any lawsuit against the Purchaser

20. CHANGE ORDER (Mid-Performance Amendments). Contractor and the City recognize that

21. City may desire a mid-job change in the specifications or scope that would add time and cost to
the specifled work or inconvenience Contractor.

22. Other provisions of the Agreement may be difficult to carry out because of unforeseen events, such
as material shortage or labor strikes.

24. PAYMENT & PERFORMANCE BONDS: Contractor shall not commence Work until it has provided
to City, in the form provided by the City, a Payment (Labor and Material) Bond and a Performance
Bond, each in an amount equivalent to 100% ofthe Contract Price issued by an admitted surety as
deflned in Code of Civil Procedure S 995.120.

25. OCCUPANCY: City may occupy buildings before Contract completion and occupancy shall not
constitute acceptance of any Work, nor shall occupancy extend the Contract completion date.

26, INSURANCE REQUIREMENTS

a. ESCO shall procure and maintain, at its own cost, during the entire term of this Agreement,
insurance against claims for injuries to persons or damages to property that may arise from or
in connection with the performance of the Services, and the results of such work, by ESCO, its
agents, representatives, employees, or subcontractors. lnsurance coverage shall be at least as
broad as the following:

(1) Commercial General Liability. lnsurance Services Office ("lSO") Form CG 00 01 covering
Commercial General Liability on an "occurren@" basis, including products and completed
operations, property damage, bodily injury, and personal & advertising injury, with limits
no less than $2,000,000 per occurrence and $4,000,000 general aggregate.

(2) Automobile Liability. ISO Form CA 00 0'l covering any auto (Code 1), or if ESCO has no
owned autos, hired (Code 8) and non-owned autos (Code 9), with limits no less than
$1 ,000,000 per accident for bodily injury and property damage, unless waived by CITY and
approved in writing by CITY's Risk and Safety Division.

(3) Workers' Compensation. Worker's Compensation as required by the State of California,
with Statutory Limits, and Employer's Liability lnsurance with limits of no less than
$1 ,000,000 per accident for bodily injury or disease.

(4) Professional Liability (Enors and Omlssions,). Professional Liability (Errors and Omissions)
appropriate to ESCO'S profession, with limits no less than $2,000,000 per occurrence or
claim and $2,000,000 aggregate.
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23. lf these or other events beyond the control of the parties reasonably require ad.iustments to this
Agreement, the parties shall make a good faith attempt to agree on all necessary particulars. Such
agreements shall be put in writing, signed by the parties, and added to this Agreement. Failure to
reach agreement shall be deemed a dispute to be resolved as agreed in section 20 of this
Agreement.



b. Each insurance policy required by this Agreement must be acceptable to CITY Attorney and
shall meet the following requirements:

(1) Acceptability of lnsurers. lnsurance coverage must be provided by an insurer authorized
to conduct business in the state of California with a current A.M. Best's rating of no less
than A-: FSC Vll, or as approved by CITY.

(2) Additional /nsured Status. Both the Commercial General Liability and the Automobile
Liability policies must name CITY (including its officials, offlcers, agents, employees, and
volunteers) specifically as an additional insured under the policy on a separate
endorsement page. The Commercial General Liability additional insured endorsement
shall be at least as broad as ISO Form CG 20 10 '1 1 85, or if not available, through the
addition of both CG 20 10, CG 20 26, CG 20 33, or CG 20 38, and CG 20 37 if a later
edition is used. The Automobile Liability endorsement shall be at least as broad as ISO
Form CA 20 01 .

(3) Pimary Coverage. ESCO's insurance coverage shall be primary coverage at least as
broad as ISO CG 20 01 04 13 with respect to CITY, its officials, officers, agents,
employees, and volunteers. Any insurance or self-insurance maintajned by CITY, its
officials, officers, agents, employees, or volunteers shall be in excess of ESCO's insurance
and shall not contribute with it.

(4) Notice of Cancellation. Each insurance policy shall provide that coverage shall not be
canceled, except with prior written notice to Clry.

(5) Subcontractors. lf applicable, ESCO shall require and verify that all subcontractors
maintain insurance meeting all the requirements stated within this Agreement, and ESCO
shall ensure that CITY (including its officials, officers, agents, employees, and volunteers)
is an additional insured on any insurance required from a subcontractor.

(6) Waiver of Subrogafior. ESCO hereby grants to CITY a waiver of any right to subrogation
that any insurer of ESCO may acquire against CITY by virtue of the payment of any loss
under such insurance. ESCO agrees to obtain any endorsement that may be necessary
to affect this waiver of subrogation, but this subsection shall apply regardless of whether
or not the CITY has received a waiver of subrogation endorsement from the insurer. Any
Workers' Compensation policy required by this Agreement shall be endorsed with a waiver
of subrogation in favor of CITY for all work performed by the ESCO, its agents,
representatives, employees, and subcontractors.

(7) Self-lnsurance. ESCO may, with CITY'S prior written consent, fulfill some or all of the
insurance requirements contained in this Agreement under a plan of self- insurance.
ESCO shall only be permitted to utilize such self-insurance if, in the opinion of CITY,
ESCO's (i) net worth and (ii) reserves for payment of claims of liability against ESCO are
sufficient to adequately compensate for the lack of other insurance coverage required by
this Agreement. ESCO's utilization of self- insurance shall not in any way limit the liabilities
assumed by ESCO pursuant to this Agreement.

(8) Self-lnsured Refenl,bns. Self-insured retentions must be declared to and approved by
ctry.

c. Veification of Coverage. At the time ESCO executes this Agreement, ESCO shall provide CITY
with original Certificates of lnsurance including all required amendatory endorsements (or copies
of the applicable policy language effecting the insurance coverage required by this Agreement),
which shall meet all requirements under this Agreement.

7Energy Services Agreement 8t2712025



d. No Limitation of Obligations. The insurance requirements in this Agreement, including the types
and limits of insurance coverage ESCO must maintain, and any approval of such insurance by
CITY, are not intended to and shall not in any manner limit or qualify the liabilities and obligations
otherwise assumed by ESCO pursuant to this Agreement, including but not limited to any
provisions in this Agreement concerning indemnification.

e. Failure to comply with any of the insurance requirements in this Agreement, including, but not
limited to, a lapse in any required insurance coverage during the term of this Agreement, shall
be a material breach of this Agreement. ln the event that ESCO fails to comply with any such
insurance requirements in this Agreement, in addition to any other remedies CITY may have,
CITY may, at its sole option, (i) immediately terminate this Agreement; or (ii) order ESCO to stop
work under this Agreement and/or withhold any payment that becomes due to ESCO until ESCO
demonstrates compliance with the insurance requirements in this Agreement.

27. INDEMNIFICATION, DUTY TO DEFEND, AND HOLD HARMLESS

a. Except for consequential, special, or indirect damages or claims, ESCO (including ESCO's
agents, employees, and subcontractors, ifany) shall indemnify, defend, and hold harmless CITY,
its officials, officers, agents, employees, and volunteers from and against any and all claims,
demands, actions, causes of action, proceedings (including but not limited to legal and
administrative proceedings of any kind), suits, fines, penalties, judgments, orders, levies, costs,
expenses, liabilities, losses, damages, or injuries, in law or equity, including reasonable
attorney's fees and other related litigation costs and expenses (collectively, "Claims"), of every
nature caused by, arising out of, or in connection with ESCO's performance of the Services or
its failure to comply with any of its obligations contained in this Agreement, except where caused
by the active negligence, sole negligence, or willful misconduct of CITY, and only to the extent
such Claims arise out of, pertain to, or relate to the negligence, recklessness, or willful
misconduct of ESCO. Further, in no event shall the cost to defend charged to the ESCO exceed
the ESCO's proportionate percentage of fault.

b. ESCO(including ESCO's agents, employees, and subcontractors, if any) shall indemnify, defend,
and hold harmless CITY, its officials, officers, agents, employees, and volunteers from and
against any and all Claims (except for consequential, special, or indirect damages or claims)
caused by, arising under, or resulting from any violation, or claim of violation, that CITY might
suffer, incur, or become subject to by reason of, or occurring as a result of, or allegedly caused
by, any work performed pursuant to this Agreement.

c. All tenrs and provisions within this Section 8 shall survive the termination of this Agreement.

29. ATTORNEY'S FEES AND COSTS. ln any action to enforce the terms and conditions of this
Agreement, the prevailing Party shall be entitled to reasonable attorney's fees and costs.

30. INDEPENDENT CONTRACTOR. ESCO is an independent contractor, and no agency or
employment relationship is created by the execution of this Agreement.

8Energy Services Agreement 8t27t2025

28. ANTI-ASSIGNI\iIENT CLAUSE. Because the CITY has relied on the particular skills of ESCO in
entering into this Agreement, ESCO shall not assign, delegate, or otherwise transfer any duty or
right under this Agreement, including as to any portion of the Services, without the CITY's prior
written consent. Any purported assignment, delegation, subcontract, or other transfer made without
the CITY 's consent shall be void and ineffective. Unless ESCO assigns this entire Agreement,
including all rights and duties herein, to a third party with the CITY's prior written consent, ESCO
shall be the sole payee under this Agreement. Any and all payments made pursuant to the terms
of this Agreement are otherwise not assignable.



33. ANTI-WAIVER CLAUSE. None of the provisions of this Agreement shall be waived by the CITY
because of previous failure to insist upon strict performance, nor shall any provision be waived
because any other provision has been waived by the CITY, in whole or in part.

34. SEVERABILITY. This Agreement shall be performed and shall be enforceable to the full elitent
allowed by applicable law, and the illegality, invalidity, waiver, or unenforceability of any provision
of this Agreement shall not affect the legality, validity, applicability, or enforceability of the remaining
provisions of this Agreement.

37. PROVISIONS CUMULATIVE. The fo regoing provisions are cumulative to, in addition to, and not in
limitation of any other rights or remedies available to the CITY.

38. NOTICE. Any statements, communications, or notices to be provided pursuant to this Agreement
shall be sent to the attention ofthe persons indicated herein, and the CITY and ESCO shall promptly
provide the other Party with notice of any changes to such contact information.

39. BUSINESS LICENSE. ESCO shall obtain a City of lmperial Business License prior to execution of
this Agreement and shall maintain such Business License throughout the term of this Agreement

40, CO[/PLIANCE WITH LAWS, PE RMITS- AND LICENSES ESCO shall keep itself informed of and
comply with all applicable federal, state, and local laws, statutes, codes, ordinances, regulations,
rules, and other legal requirements in effect during the term of this Agreement. ESCO shall obtain
any and all permits, licenses, and other authorizations necessary to perform the Services. Neither
the CITY, nor any elected or appointed boards, officers, officials, employees, or agents of the CITY,
shall be liable, at law or in equity, as a result of any failure of ESCO to comply with this section.

41. PREVAILING WAGES. lf applicable, pursuant to California Labor Code section '1770 et seq., ESCO
agrees that a prevailing rate and scale of wages, in accordance with applicable laws, shall be paid
in performing this Agreement. ESCO shall keep itself informed of and comply with all applicable
federal, state, and local laws, statutes, codes, ordinances, regulations, rules, and other legal
requirements pertaining to the payment of prevailing wages. The prevailing rate and scale to be
paid shall be the same as the applicable "General Prevailing Wage Determination" approved by the
Department of lndustrial Relations as of the Effective Date of this Agreement, which are available
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31. AMENDMENT. This Agreement shall not be amended except in a writing signed by the CITY and
ESCO.

32. MERGER CLAUSE. This Agreement, together with its attachments or other documents described
or incorporated herein, if any, constitutes the entire agreement and understanding of the CITY and
ESCO concerning the subject of this Agreement and supersedes and replaces all prior negotiations,
understandings, or proposed agreements, written or oral, except as otherwise provided herein. ln
the event of any conflict between the provisions of this Agreement and any of its attachments or
related documents, if any, the provisions of this Agreement shall prevail.

35. GOVERNING LAW. This Agreement and all rightsand obligations arising out of itshall be construed
in accordance with the laws of the State of California. Venue for any action arising from this Agreement
shall be conducted only in the state or federal courts of Alameda County, California.

36. COUNTERPARTS. This Agreement may be executed on separate counterparts, each of which shall
be an original and all of which taken together shall constitute one and the same instrument. Delivery
of an executed signature page of this Agreement by electronic means, including an attachment to
an email, shall be effective as delivery of an executed original. The Agreement on file with the City
is the copy ofthe Agreement that shall take precedence if any differences exist between or among
copies or counterparts of the Agreement.

Energy Services Agreement



42, DEPARTIUFNT OF INDUSTRIAL RELATIONS COMPLIANCE This public project is subject to
compliance monitoring and enforcement by the Department of lndustrial Relations. ESCO shall post
alljob site notices required by regulation. ESCO, as well as any subcontractors, shall be registered
pursuant to California Labor Code section 1725.5 to be qualified to bid on, be listed in a bid proposal
(subject to the requirements of Public Contract Code section 4'104), or engage in the performance
of any public works contract subject to the requirements of Division 2, Pan 7, Chapter 1 of the
California Labor Code. Neither the CITY, nor any elected or appointed boards, officers, officials,
employees, or agents of the Clry, shall be liable, at law or in equity, as a result of any failure of
ESCO to comply with this section.

43. IMMIGRATION REFORM AND CONTROL ACT OF 1986 ESCO shall keep itself informed of and
shall comply with the lmmigration Reform and Control Act of 1986 ("lRCA'). ESCO represents and
warrants that all of its employees and the employees of any subcontractor retained by ESCO who
perform any ofthe Services under this Agreement, are and will be authorized to perform the Services
in full compliance with the IRCA. ESCO affirms that as a licensed contractor and employer in the
State of California, all new employees must produce proof of eligibility to work in the United States
within the first three days of employment and that only employees legally eligible to work in the
United States will perform the Services. ESCO agrees to comply with the IRCA before commencing
any Services, and continuously throughout the performance of the Services and the term of this
Agreement.

40 Effective Date. Unless a different date is provided in this Agreement, the effective date of this
Agreement shall be the latest date of execution set forth by the names ofthe signatories below

lN WITNESS WHEREOF, this Agreement is executed by the Parties or their duly authorized
representatives as of the Effective Date:

CITY OF IMPERIAL

NAME, TITLE

CLIMATEC, LLC

Date
Signature

APPRoVED AS To FoRM
BY:

THE CITY OF I[./lPERIAL DOES NOT DISCRIMINATE AGAINST OUALIFIED PERSONS WTH DISABILITIES.

Energy Services Agreement 8t2712025

online at htto://www.dir.ca.oov/oprl/dprewaoedetermination. htm and incorporated into this
Agreement by this reference. Neither the CITY, nor any elected or appointed boards, officers,
officials, employees, or agents of the CITY, shall be liable, at law or in equity, as a result of any
failure of ESCO to comply with this section.

Date:

Name & Title (please print)
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ATTACHMENT .,A"

PROGRAM OVERVIEW &
SCOPE OF WORK FOR PROGRAM DEVELOPMENT

A. General Proqram rview & Aooroach

CITY of lmperial ("ClTY") conducted a formal competitlve selection process through
RFP No. 2025-10 and selected CLIMATEC to perform all phases of a Citywide
lnfrastructure Modernization & Utility Savings Program ("Program") including site
assessment, program development, and implementation.

ESCO will provide preliminary assessment (PA) services listed in Section C to conduct
engineering site assessments, develop preliminary scope of work and funding plan
options, and engage CITY stakeholders to assess which projects are feasible and
desirable. The CITY's Finance Department or Municipal Financial Advisor will review
the potential funding sources and financial analysis to make recommendations to Staff
and Council.

After Staff and Council confirm the desired Program to be implemented by ESCO, and
set a target action date for Council approval, ESCO will complete detailed assessment
(DA) listed in Section C. The purpose of the DA is to finalize Program pricing, savings,
detailed scope of work and technical specifications, all in close collaboration with Staff.
At this stage, ESCO will provide backup analysis, breakouts, and other data required
for Staff s due diligence. Detailed financial analysis will also be provided for Clrys
Finance and leadership team to solidify the funding plan.

Provided the final DA deliverables meet CITY needs and expectations, Council shall
consider approval of an Agreement amendment for ESCO to implement the agreed
upon scope as the design/build general contractor. Detarled scope ofwork descriptions,
inventories, specifications, cut sheets, and technical data will be included in Agreement
attachments.

Upon approval of Program implementation, Parties will hold a kick-off meeting with
applicable departments to coordinate mobilization efforts and establish an effective
construction management framework. ESCO will complete final elements of design and
engineering such as land surveys, geotechnical studies, and preparation of design
documents and drawings required to prepare submittal packages, obtain permits and
procure equipment.

Following Program implementation, ESCO will provide a comprehensive set of system
data sheets, as-built plans, and closeout manuals, in addition to staff training.
Measurement & Verification (l\il&V) services to monitor utility savings and performance
of installed renewable energy systems may be pursued under a separate service
agreement, if desired by CITY.

B. Locations

ESCO will provide services at the following Clry locations

City to provide list of facilities to be included in the assessments

Energy Services Agreement 11 8t27 t2025



C. Services

This section outlines ESCO'S sequential scope of services and deliverables for the
Program development, including Preliminary Assessmen, (PA) and Detailed
Assessmenl (DA,)

Upon successful completion of the PA and DA, and subject to separate approval by
Council, a detailed scope of work will be added to the Attachment "8": lmplementation
sectron for ESCO to implement the Program as the design/build general contractor

Preliminary Assessment (PA)

ESCO will complete the PA in two stages: 1) Site Assessment includes Citywide
engineering site assessments to evaluate energy, gas, and water infrastructure needs,
identifying potential efficiency and renewable measures, and establishing CITY
priorities; and 2) Preliminarv Develoomenl includes development of preliminary scope
of work and funding plan options in accordance with the CITY's infrastructure and
budgetary needs. ESCO will engage CITY stakeholders to prioritize which pro.iects are
most feasible and desirable. PA services and deliverables shall include (in sequence)
but may not be limited to:

Site Assessments

1. Convene a kickoff meeting with key CITY stakeholders to validate Program
understanding, expectations, requirements and timelines

2. Establish weekly or bi-weekly meeting cadence between Parties for duration
of Program

3. Gather and review relevant background material including utility usage and
rate data, standards of operations, facility operation schedules, existing
infrastructure, GIS maps, existing surveys, assessor maps, utility maps,
historic plans and documents, municipal vehicle lists, as-built drawings, and
other data as may be required

4. Complete a baseline analysis of CITY's utility, maintenance, repair and
other operating expenditures using data from utility releases, online portals
and Staff

5. Evaluate electric vehicle (EV) charging infrastructure needs for municipal
fleet and public use

6. Conduct engineering site assessments at CITY locations listed in Section
B to evaluate infrastructure needs in the following areas, where applicable:

a. Water & wastewater treatment facility solutions
b. Solar, battery storage, and other renewable technologies
c. Smart irrigation control systems
d. Water conservation measures
e. Heating, Ventilation & Air Conditioning (HVAC) systems
f. lnterior & exterior lighting and controls, street lighting
g. Electronic Vehicle (EV) charging
h. Sports field lighting and other park improvements
i. Building Automation System (BAS) installation, upgrade, or

expansion
j. Building envelope upgrades, including roofing and windows
k. Microgrid technologies
l. Other related infrastructure improvements
m. Other training, remote monitoring services, and ongoing support

services that will ensure the objectives of the program are met over
the term of the agreement

Energy Services Agreement 12 8t27 t2025



7. Hold post-site walk meeting(s) with Staff to summarize site assessment
findings and clarify priorities

8. Create inventory spreadsheets, field notes, a picture database cataloging
relevant infrastructure data such as age, size, manufacturer, model/serial
numbers, condition, efficiency ratings, operating procedures and
maintenance needs

9. Create a needs matrix showing Citywide infrastructure needs for efficiency,
renewables, and other improvements, gain input from key stakeholders to
validate priorities and establish hierarchy of needs

10. Prepare a set of unmarked aerial maps or pictures for sites eligible to receive
renewable energy measures and obtain mock-ups of desired locations from
key stakeholders

1 1. Obtain funding plan parameters from Finance and CITY leaders including
desired funding options to be explored from state, federal, local, and private
sector programs as well as budgeting solutions for City capital or operating
funds

12. Prepare an outreach and participation plan to incorporate community
feedback into the PA development and conduct outreach to the lmperial
community

Preliminarv Development

1. Propose infrastructure modernizations and efficiency improvements
including optimization, adjustment, retro-commissioning, retrofit, upgrade,
redesign, installation, replacement and/or further evaluation for energy, gas
and water infrastructure needs

2. Evaluate the City's Climate Action Plan (CAP) and recommend strategies to
accomplish its objectives

3. Propose solutions citywide for EV charging infrastructure needs

4. Propose projects that minimize financial and technical risks to CITY

5. Develop a preliminary scope of work matrix showing proposed measures at
applicable CITY locations, phased implementation options, and proposed
layouts for renewables

6. Provide a not-to-exceed turnkey price, lifecycle savings, and funding source
options based on preliminary engineering estimates; prepare sample funding
scenarios as examples for use by CITY leadership, Finance Department
and/or Municipal Advisor to select a recommended funding plan for Staff and
Council consideration

7. Based upon PA findings and Staff input, prepare PA report for the Program
draft concept, including: utility baseline summary, general overview of
existing conditions by scope category, scope of work matrix, bulleted scope
summary, aerial layouts, financial highlights, sample funding plan options,
PowerPoint presentation, timeline estimates, memos and staff reports

8. Attend and present the Program PA report to applicable stakeholder groups,
Public Boards, Planning Commission, and/or CITY Council to gain input on
preliminary Program

9. Conflrm desired Program to be implemented by ESCO and set target action
date for Council approval based on validated input from Staff and Council
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DefarTed Assessment (DA)

After review of the PA, Staff and Council shall provide direction on the scope of work
and funding options it desires to pursue for implementation and set a target date for
Council action. ln good faith, ESCO will complete the DA at its own risk, without financial
obligation of Clry, to finalize the Program for anticipated implementation.

During the DA, ESCO will conduct in-depth engineering site assessments to finalize the
desired Program including detailed scope of work, technical specifications, not-to-
exceed price, and savings estimates. ESCO will prepare backup analysis, breakouts,
and other data as needed for Staff to analyze the final Program details, as well as
detailed financial proforma for Finance and Crty leadership to solidify the funding plan.
To support Staffs final due diligence process, ESCO will provide extensive resources
to ensure scope details, technical specifications, financial analysis, Agreement terms
and timelines serve Clrys best interest. DA services and deliverables shall include (in
sequence) but may not be limited to:

1. Conduct in-depth engineering site assessments to finalize Program scope,
including review of existing conditions including electrical and structural
requirements, validating inventories, specifying equipment, and detailing the
scope of work to be performed

2. Communicate and coordinate with various local, state, and federal permitting
authorities necessary to evaluate regulatory issues and Program constraints

3. Finalize strategies and system sizing for renewable energy technologies
including electric vehicle charging infrastructure, solar PV, energy storage
and backup power solutions

4. Update the scope of work matrix with proposed flnal scope and prepare
summary of modifications that occurred between PA and DA for Staff review

5. Perform detailed financial engineering to finalize Program scope and funding
plan including final not to exceed turnkey price, detailed savings and other
analysis as needed

6. Work with CITY's Finance team to finalize and secure desired funding
options

7. Preparc Program implementation plan, including specific tasks, who
performs those tasks, and an estimated timeline for Program completion

8. Subject to Staff approval of the final Program, prepare Agreement
amendment to include the detailed scope of work for Program
implementation and work with City Attorney for final review

9. Provide final Program by revising previously provided PA report to reflect the
final DA scope of work and funding plan

10. Present DA report to appropriate stakeholder groups and Council

1 1 . Assist Staff with preparation of agenda items and Government Code Section
4217 requirements to seek Council approval for Program implementation
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ATTACHMENT ..B''

SCOPE OF WORK FOR IMPLEMENTATION

lmplementation

lmplementation as the design/build general contractor

After CITY approves the DA deliverables, it is the intent of the CITY to work with
CLIMATEC as the design/build general contractor for Program implementation. Subject
to Council's separate approval, this section shall be amended to include the detailed
scope of work including a description of measures to be installed at each location and
technical appendices.

ESCO's implementation scope will include final design, engineering, permits, fees,
approvals, project management, installation, startup, training, checkout, warranty, and
insurance for the agreed upon scope of work. Upon authorization for Program
implementation, Parties will hold a kick-off meeting with applicable departments to
coordinate mobilization efforts and establish an effec;tive construction managemenl
framework.

Assuming the Agreement amendment is executed, and funding is secured, ESCO will
complete final elements of design and engineering such as land surveys, geotechnical
studies, and preparation of design documents and drawings required to prepare
submittal packages, obtain permits and procure equipment. Prior to initiating
construction, ESCO will provide submittals and engineered drawings (where required)
for CITY's technical review and written approval. All construction and associated
cleanup will be performed and scheduled to minimize disruptions for CITY operations.

A detailed project implementation plan and comprehensive construction schedule will
be provided after completing submittal review and equipment procurement.
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August 6, 2025

David DaLe. PE

City of lmperia[
420 S. lmperial Avenue
lmperial, CA92251

Dear l\r1r. DaLe,

CLIMATEC
A Bosch Company

Thank you for the opportunity to partner with the City of lmperiaL in addressing
infrastructure needs whi[e navigating today's financiaL pressures. We understand the
importance of protecting your generaL fund through thoughtfuL funding soLutions,
performance-based outcomes, and a deLivery approach that is as fiscalty responsible as it
is impactfut. Our team recognizes the weight of this soLicitation and the deLiberate path the
City wiLt fo[Low in seLectinS a quaLified partner.

With the right energy services partner, the project ahead wiLt provide measurabl.e retief by
hetping the City overcome the effects of deferred maintenance and take fuL[ advantage of
today's funding and rebate opportunities. To ensure lmperiaL meets its objectives, we
encourage the setection committee to consider key distinctions that define top-tier
performers in the municipal energy and infrastructure space:

1. REFERENCES
Above alt, check references!True performers shoutd have a proven track record demonstrating
their expertise in deve[oping comprehensive infrastructure modernization and utitity savings
proSrams.

2. AGREEMENTS & PRICING
Assess if the pricing and agreement terms are straightforward and free of exit fees/penalties,
proprietary software, and obLigatory maintenance/monitoring agreements.

3. BUDGET & TIMELINE CERTAINTY
Quatified firms shou[d have a demonstrated track record of on-time, on-budget performance,
without Litigation history.

4. FUNDING EXPERTISE
Verify if the firm has in-house capabiLities to provide turn-key application assistance for the influx of
Brant funding opportunities from federal, state and LocaL programs.

5. CORPORATE STABILITY & FINANCIAL STRENGTH
Look for signs of corporate strength such as: stabiLity of parent company, ownership structure
(privately heLd vs. publicly traded vs. private equity), frequency of name changes, debt structure,
Local decision making, and local resource capacity.

Ctimatec certifies that we meet or exceed aLL requirements and quaLifications outLined in RFP
NO. 2025-10 incLuding top-tier accreditation by the NationaL Association of Energy Service
Companies (NAESCO) and the Department of Energy (DOE).

We're ready to deLiver a customized infrastructure modernization and utiLity savings program
that supports lmperiaL's fiscaL goaLs, addresses faciLity needs, and maximizes externaL
funding. We Look forward to the opportunity to serve youl

Sincerely,

)T

O,//"v/vl
Ash ley Lough
Director of Energy Services I Direct: (602) 400-2859 I aLouHh@cLimatec.co m
Far correspondeDce reLated to this RFP, pLease contact Ryan CroweLL at (949) 473-1724 or RCroweLL@CLimatec.con



TAB 1: BACKGROUND, FINANCIAL
CAPACITY & MANAGEMENT STRUCTURE

50 Years
Energy & lndustry Experience

Over S1.258
I nf rastructure Modernization

Programs Imptemented

ZERO
Savings Shortfatts or Litigation

Stabte
Ownership
Backed by Bosch,

Privatety HeLd

.)$ curuarec

BRIEF HISTORY OF FIRM

Since our founding in 1975, Ctimatec has grown into one
of the nation's [argest providers of energy infrastructure
and buiLding technoLogy soLutions. Our success is
reftected in a stronB portfoLio of repeat pubLic-sector
customers, proving that our approach goes beyond the
traditionaL 'get in, get out' mentatity. We are committed
to Long-term partnerships and muLti-phase program
su p po rt.

C[imatec's phitosophy is simp[e: stand behind every
promise and stay engaged to ensure lasting success.
Our reputation is buitt on resutts and supported by a
robust network of CaLifornia m u n icipaL references.

With over $1.25 b iLLion in turn-key energy efficiency and
sustainabiLity programs imptemented, CLimatec is the
market leader for pubtic agencies seeking to revitaLize
infrastructure, drive climate action, and achieve
sustainabiLity goaLs.

CIW OF IMPERIAL
nf.asl-Jct,,.e Vccer.:zat cn &.ltitlty Sa/ings e.o3.a"]

I r f,age

The foLLowing attributes reflect CLimatec's proven abiLity
to de[iver innovative, high-impact efficiency soLutions as a Leading energy partner:

r DeLivering turn-key energy management and efficiency projects for over 50 years
r CompLeting thousands of energy efficiency programs for the pubLic sector
r Operating 7 off ices across CaLifornia, incLuding a LocaI off ice in Poway
r Serving as the Largest master systems integrator for buitding automation in the U. S.
r EmpLoying hundreds of Licensed professionaLs and engineers across CaLifornia
r Navigating CaLifornia's evoLving poLitical Landscape, state mandates, funding

opportunities, and reguLatory frameworks with deep expertise
r Leveraging estabLished reLationships with agencies such as llD, CEC, CPUC, CARB,

DGS, D lR, ICAPCD and others to maximize the success of customer programs

We continue to hetp our customers meet and exceed their climate goals, demonstrating that
our commitment is not just performative, but proven through consistent, resu[ts'
d riven d etivery.

a; P 2425

A. GENERAL INFORIVATION
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A Bosch Company



KEY DIFFERENTIATING FACTORS & AREAS OF EXPERTISE

/ REFERENCES
/AGREEMENTS & PRICING

/ BUDGET & TII\4ELINE CERTAINTY
/ FUNDING EXPERTISE

/ CORPORATE STABILITY & FINANCIAL STRENGTH

R E FERE NC ES

Positive References

and around lmperiaL County. Our reference base not only demonstrates our abiLity to
deLiver successfuL projects but aLso reflects our unwavering commitment to deLivering on
our promises, even in the face of design or impLementation chaLtenges.

When modernizing pubLic infrastructure, nearly 100% of projects have chaLLenges at one
point or another. CLimatec beLieves it is how we respond to these chaLLenges that defines
our brand and customer's experience. lt is cruciaL to partner with a company th at has a
genu ine desire to serve its customers' best interests for the foreseeabLe future.

CITY OF IMPERIAL

A Bosch Company

ltza

THE CLI]VATEC DIFFERENCE

We often hear during competitive RFP seLection processes that
reference checks are one of the main contributing factors for
seLectins CLimatec. We strongly encourage the evaluation
committee to reach out to our references provided in Tab 3:
References to hear what our customers have to sav about their
C [imatec expe rie n ce.

As our project histories and customer testimoniaLs
demonstrate, CLimatec has provided comprehensive
infrastructure modernization and utiLity savings programs for
hundreds of pubLic entities across Catifornia, particutarly in

f cuuarec



lmperiaI Val.tey & llD Expertise Track Record

CLimatec has provided comprehensive infrastructure modernization and utiLity savings
programs to hundreds of pubLic entities across the State of California, specificatly in
lmperiaL County and other Local communities. Some of these customers include'

Atvord USD
Apple Vattey USD
Brawley Union HSD
Ca[exico USD
CaLipatria USD
Centratia ESD
City of Blythe
City of Escondido
City of Fou ntain Vatley
City of Indio
City of Jurupa Vattey

City of Laguna Beach
City of SeaL Beach
City of Twentynine PaLms

CoacheLLa VaLLey USD
Corona-Norco USD
Easts ide Union SD
Escondido Un ion HSD
Heber ESD

Hesperia USD
HottviLLe USD
KeppeL USD

Lakes ide Union SD
lvlcCabe Lln ion FSD
lr,4eadows Union SD

Need Les USD
Patm Springs USD
Pato Verde USD
Ramona USD
SaddLeback VaLLey USD
Seetey Union SD
VaL Verde USD
Victor Valtey UHSD

Having LocaL lmperiaL VaLley experience and a stronB reference base is incredibLy important
for the evaLuation team to consider when seLecting an ener8y services partner. For instance,
lmperiaL lrriBation District (llD) is unLike any other utiLity provider in the State and the rates
structures are unique to aLL CaLifornia utiLities. CLimatec has a tremendous amount of
experience in working with llD and its representatives to obtain rebates/incentives and
foL[ow LocaL protocoLs when upgrading eLectrical and water infrastructure. Our reLationship
with llD can serve as an asset and vaLue added service as the City Looks towards soIutions
to increase [oca[ etectricaL capacity and attract deveLopment.

Another key advantage of our [oca[ experience is our firm's proven abiLity to deLiver
comprehensive project deveLopment, engineering, funding, and construction services,
ensuring programs are compLeted on time and within budget. Our stronS network of LocaI
references can attest to CLimatec's unmatched track record of providing exceptionaL
customer service and robust resources to pubLic agencies throughout the lmperia[ VaLLey.

Our references ittustrate lhat 7 Oo/o of our business comes from repeat, satisfied
customers - particu[arly in Southern Catifornia.

AGREEI\IENTS & PR CING

A common theme you hear when contacting
customer references is that CLimatec is easy
to do business with. This starts with having
straightforward agreeme nts and
transparency during assessments, design,
funding discussions, im p Le mentation, and
monitoring. You'LI find that we are amenabLe
to modifying our agreement terms to ensure
fair, win-win outcomes. LegaL review and
accepting redIines is something we do within a coupLe of hours, instead of the industry
norm, which usually takes weeks or months.
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When it comes to pricing, we provide investment-grade assessments at our risk with no
cost obIigation for the City. lf CLimatec develops a program that meets the needs of
lmperiaL, our profit fee for program impLementation is 5olo of the turn-key project amount.
Costs for design, engineering, project management and generaL conditions are incLuded in
a not-to-exceed price and consistent with industry standards.

During construction, we biLL progress payments for percentage compLete according to AIA
standards. Our agreements are written as such to eLiminate change order risks, untess the
City requests a scope modification.

In summary, there's no fine print with Ctimatec.

BUDGET & TIIVELINE CERTAINTY

ln today's construction environment, partnering with a singLe design-bui[d provider is the
most effectlve way to ensure budget and timeLine certainty, particu[arly within fixed-price
energy programs that protect agencies from
rising equipment and Labor costs. A turn-key
approach a Lso s im pLif ies fu nd ing
appticatio n s, e nsu res com p Liance with
reporting requirements, and provides cLear
accountabi[ity for savings projections and
pe rformance.

CLimatec has more experience deLivering
La rge - sca Le energy conservation p rojects
under current market conditions than any
other provider in CaLifornia. Our customers
typically achieve a 15-20o/o reduction in
construction costs and a 2,1 savings-to-investment ratio.

r Reduced architectural and engineerinS (A/E) fees
r Expedited project delivery timetines
r Etimination of change orders and inflation-related price increases
r Access to economies of scate, buying power, and preferred pricing
r lncreased staff efficiency & reduced utility/maintenance costs

With a proven track record of delivering compLex infrastructure modernization and utiLity
savings programs, CLimatec is uniquety positioned to bring high-impact, reLiabLe resutts to
lmperiaL's Citywide efficiency and resiLiency initiatives.

Today, more funding is avaiLable from grants, incentives, and rebates than ever before.
FederaL, state, locat, and private sector programs offer pubLic aBencies opportunities to
retieve capitaL funds and Leverage siBnif icant generaL fund savings. Partnering with an
expert in securing these funds is crucial.

CLimatec exceLs in identifying funding optlons for energy efficiency and sustainabiLity,
providing white-glove support for the City and your finance team.
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Our team has successfuLLy guided pubLic agencies through the process of accessing over
$1.25 biLLion in funding from a wide array of budEet-neutraL funding sources, incIuding:

r FederalStimuLus Program s
r lnfLation Reduction Act (lRA)
r CaIifornia f nergy Commission

(CEC)
r UtiLity lncentives/ Rebates
t Department of Water Resources

(DWR)
r CaLifornia Air Resources Board

(CARB)
r Department of Energy Funding
t 0% lnterest Financing Programs
r P rivate Sector Funding
r Se[f-Generation lncentive Program

(sGrP)

AdditionaL detaiLs regarding potentiaL funding source options as weLL as Ctimatec's
expertise in this area are inctuded in Tab 5: Funding Sources.

We recognize the City of lmperiaL's current commitment to baLancing essentiaL services
whiLe addressinS Long-standinB infrastructure needs. Our approach is designed to maximize
avaiLabLe grants, rebates, and operationa[ savings opportunities, deLivering essentiaL
improvements without further burdening the general fu nd.

r Federal Renewable FueL Standard
Program

r Low Carbon FueL Standard Credits
(LC FS )

r CaLifornia Dept. of Resources
RecycLing & Recovery (C aLRecycLe)

r Drinking Water & Wastewater
Program

r Strategic Growth CounciL's (SGC)
r Community Resilience Centers

(CRC)
r State of California Programs
r Pu bLic Private Partnerships

CITY OF IMPERIAL
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A BOSCh COm OanV rs privately held and 94o/o owned by a non-prof it
" "r-''J charitabLe trust. Our private ownership structure

enabLes us to make business decisions that prioritize the best interests of our customers,
rather than sharehoLders and corporate executives.

l\rlany emerging or outdated energy and solar companies are often bought, soLd, and
restructured, resutting in unfavorabLe outcomes for their customers and unfuLfiLLed
promises. lt s possibLe some firms responding to this RFP have changed their names and
restructured severaL times. In contrast, Climatec has maintained the same name and
never transferred our energy service agreements to a third party. As a debt-free
company, we offer stabiLity and retiabi[ity to assure LonB-term performance for your
infrastructure's [ifecycte. We pride ourselves on transparency, LocaL decision making and a

customer-centric approach that aLlows us to be ftexibLe when it comes to taiLoring a

program to meet our customer's needs.
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Robett Bosch faunded the "workshap far Precision Mechanics and ELectrical Engineerint" in 1886
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LENGTH OF TIME PERFORMING SERVICES

For over 50 years, C[imatec has deLivered infrastructure modernization soLutions across
diverse industries, creatinS safer, more efficient buiLding environments. Our expertise
spans energy services, HVAC systems, and renewabLe energy programs, with flexibLe
funding strateSies that help customers reduce costs.

LOCATION OF CALIFORNIA OFFICES

CLimatec's nearest regiona[ off ice is Located in San Diego at 13715
Stowe Drive Poway, CA 92064

This fuLL-service office provides comprehensive energy services for
pubLic agencies. Our team of engineers, prolect managers, and
service technicians based in Poway are wetl-equipped to deLiver
responsive, high-quaLity support to the City throughout the
d u ratio n of the p roje ct.

Our commitment to Local presence, combined with the backing of
a globaL organization, positions Ctimatec to provide both the
persona[ized service of a LocaL firm and the extensive resources of
a nationaL p rovid e r.
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B. FINANCIAL CAPACITY & CAPABILITY TO PERFORM

CIimatec's financiaL stabiLity and corporate backing of Bosch provides [ong-term
performance assurance aLong with unLimited bonding capacity to accommodate projects of
any size. Bosch is a leading globaL supptier of technoLogy and services, empLoying 429,000
associates worldwide in four key business sectors: tt/obiLity, lndustriaI TechnoLogy,
Consumer Goods, and Energy and BuiLding Techno[ogy. Universal trends such as
automation, eLectrification, digitaLization, and connectivity, as weLL as an orientation to
sustainabiLity, are increasing[y determining our business operations. ln this context,
Bosch's broad footprint as a gtobaI and diversified technotogy company strengthens our
offerings and inventiveness to sustain municipaL infrastructure and support 2l st century
environments.

P[ease review the annuaI report and facts & figures on our financiaL capacity here,

www.bosch.com/com panv/annuaL-report/

www.bosch.com/companv/facts-and-f igu res/

C. IVANAGEMENT STRUCTURE & ORGANIZATIONAL CHART

MANAGEMENT STRUCTURE

CLimatec operates as a Limited LiabiLity Corporation (LLC). ALt LegaL fitings, bonding,
insurance, Licenses, and permits are maintained under our futL LegaL name, CLimatec LLC .

Steve Siverson, Vice President of Energy Services, serves as the executive lead for this
project and reports directLy to our parent company, Bosch.

KEY PERSONNEL TO BE UTILIZED

With over 400 years of combined experience, CLimatec's muLtidiscipLinary team brings a

depth of taLent and technicat knowLedge essentiaL for detivering successfu[, cost-effective
infrastructure modernization and utiIity savings programs. Our personneL possess deep
expertise in master systems integration, design-buiLd project detivery, energy engineering,
sustainabLe and renewabte energy soLutions, grant acquisition and funding strategy, and
ongoing measurement and verification (w&V).

Each team member has been seLected for their specific quaLifications, ro[e aLignment, and
abiLity to meet the City's performance and accountabiLity expectations. Our staff incLudes
in-house professionals credentiaLed in the foLLowing areas:

r ProfessionaL Engin ee rs (PE )

r LEED-Accredited ProfessionaLs (LEED AP)
r Certified Energy Managers (CEIV)
r l\r'lechanicaL Engineers & Engineers in Training (ElTs)
r Certified [.4easurement & Verification ProfessionaLs (CIVVP)
r Certified P ro.lect lr/anagers

)Tcuuanec
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RESU M ES

ToM JAcKsoN lVrcE PRESTDENT oF BusrNESs DEVELoPN.4ENT

As CLimatec's Vice President of Business DeveLopment, fr/ r. Jackson
oversees saLes and operations for California's energy services business,
providing strateSic direction and managing key partnerships. He wiLL

serve as the executive contact for the project, ensuring best vaLue pricing
and fair agreeme nts.

ASHLEy LoucH I DTRECToR oF ENERGY SERVTcEs

l\,4 rs. Lough oversees CaLifornia pubLic sector market offerings for
education, [oca[ government and speciaL districts. With 16 years of
experience, l\,4 rs. Lough offers expertise in program management,
stakehoLder ensagement, and brand buiLding, securing over $490 miLLion
in funding for CaLifornia infrastructure revitaLization.

Mrs. Lough serves as a Board of Trustees member for the Catifornia lVlunicipaL [/anagement
Foundation (CCIVF) and is a recognized energy services industry expert for CaIifornia
pub[ic sector, K-12 advocacy, energy poLicy and faciLity funding.

Loca[ program experience, Cities of Santa Clarita, Ontario, San Leandro, Fountain Vatley,
and lmperiaL County schooL districts such as Brawtey Union HSD, CaLexico USD, CaLipatria
USD, Heber ESD, and HottviLLe LISD.

AN4BER FRITSCH IREGIONAL MANAG ER

N,4rs. Fritsch Leads the Catifornia account mana8ement team for LocaL
government, K-12, higher education, and speciaL districts. With over 13
years of experience, lVrs. Fritsch heLps pubtic agencies engage
stakehoLders to define the program's scope of work priorities, funding
options, site plans, coordination with other projects, site operation
requirements, master scheduLing and imptementation pLanning.

She is the chief interface for organizations that support the C a Lifo rn ia pu bLic sector
profession incIuding: CaLCities, CCMF, Contract Cities, CASH , CASBO, CSBA, ACSA, and
other County Offices of Education.

Local program experience: Cities of Santa CLarita, Ontario, San Leandro, Fountain VaLley,
and lmperiaL County schooL districts such as BrawLey Union HSD, CaLexico USD, Catipatria
USD, Heber ESD, and HottviLte USD.
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With extensive experience in domestic and internationaI sates, marketing, and finance, lVr.
Jackson has held [eadership roles at HoneywelL lnternationa[ and Motorota Broadband. He
aLso serves on the lndustry Advisory Cou nciL for UC Davis's CaLifornia Lighting Technotogy
Center and Energy Efficiency Center.
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RYAN CRowELL lAccouNT ExEcuflvE (PRlN,,|ARY CoNrAcr)

lVr. Crowe[L has over 3 years of experience, lr,4 r. CroweL[ faciLitates grant
appIications and Iiaises between our in-house grant team and pubLic
agencies to maximize grants and ensure compLiance. He aLso supports
l\,4 rs. Fritsch and the operations team d u ring project deveLopment and
imptementation.

DAWN ELrsE lAccourur Ex EC ur rvE

l\,4s. EIise brings over 3 years of experience with pubIic agencies and
conslruction, boLstering the team's efforts towards achieving compLete
customer satisfaction and program success. She wiLL provide
comprehensive support to the entire team during program deveLopment
and im p Lementation.

LocaL program experience: Cities of Santa CLarita, Ontario, San Leandro, and lmperiaL
County school district such as Brawley union HSD, and Ca[exico USD, to name a few.

SANDEEP NAYAK, PHD I DIRECIoR oF ENGINEERING

Dr. Nayak has 18 years of experience in energy engineering incLuding
comprehensive site assessments, energy engineering, and energy savings
caIculations for utiLity rebates. ALong with a PhD in l\,4echanicaI
Engineering, Dr. Nayak's other accreditations incLude LEED AP and ElT.

LocaL program experience, Cities of Santa CLarita, Ontario, San Leandro,
Fountain VaLLey, and lmperiaL County schooL districts such as BrawLey Union HSD, CaLexico
USD, CaLipatria USD, Heber ESD, and HoLtviLLe USD.

MAx PARRoN, PE ISENIoR PRoJEcT DEVELoPMENT MANAGER

l\,4 r. Parron has over 16 years of experience in the energy auditing,
com m iss ion ing, mech an ical design, and construction of com merciaL and
industriaL bui[dings. Energy auditing experience incLudes on site
investigations of more than two hundred buildings totaLing over 10
m iLLion sq uare feet.

Local program experience: Cities of Santa C[arita, Ontario, San Leandro, Fountain VaLLey,

and lmperial County schooL districts such as BrawLey Union HSD, CaLexico USD, CaLipatria
USD, Heber ESD, and HoLtvilLe USD.
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LocaL program experience: Cities of Santa CLarita, Ontario, San Leandro, and lmperiaL
County school district such as Brawley Union HSD, and Calexico USD, to name a few.
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ERIK GUITERREz ISENIoR PRoJECT DEVELoPMENT ENGINEER

l\,4 r. Gutierrez brings over 10 years of mechanicaL engineering and energy
efficiency expertise to pubLic sector customers.

As a Senior Project Devetopment EnSineer at CLimatec, he speciaLizes in
faciLity auditing, energy benchmarking, and managing infrastructure
modernization prolects across CaLifornia and deveLoping comprehensive

RICH WILLIAMS ISENIoR PRoJECT DEVELoPN,IENT ENGINEER

With over 8 years of experience, l\,4 r. WiLLiams exceLs in deveLoping
photovoLtaics (PV), battery energy storage system designs, and eLectricaL
vehicle infrastructure with a focus on eLectricaL engineering. His
attention to detaiI ensures successfuL completion of various soLar
pro.iects, including shade structures, carports, rooftops, and ground-
mounted systems, aLL meeting reguLatory standards. He is a Leading

advocate for sustainabrtity, particuLarly in Ca[ifornia's pubLic agencies.

LocaL program experience: Cities of Santa Ctarita, Ontario, San Leandro, Jurupa Vatley,
Duarte, Brawley Union HSD and Calexico USD to name a few.

JIN, MULLANEY I DIREcToR oF OPERATIoNS

With over 40 years of leadership experience in construction, finance and
project management, lvlr. lVuL[aney provides tremendous expertise in
deLivering customer taiLored soLutions for effective project
imp[ementation. Previous Leadership roLes have incLuded Pro.ject
l\,4anagement Director, COO, CFO and GeneraL Manager for severaL major
corporations, serving performance contracting, HVAC products and

services, construction, and buitding services industries.

Local program experience: Cities of Santa Clarita, Ontario, San Leandro, Fountain Va[Ley,
and lmperiaL County schooL districts such as BrawLey Union HSD, CaLexico USD, Cal.ipatria
USD, Heber ESD, and Holtvitle USD.
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soLutions that optimize buiLding performance whiLe maximizing utitity incentives. Working
with the project deveLopment team, he Leads facitity assessments, data analysis, and
budget management to ensure successfuL impLementation of energy efficiency and
s u stain ab iL ity in itiative s.

LocaL program experience: Cities of Santa CLarita, Ontario, San Leandro, Brawtey Union
HSD and Calexico USD to name a few.
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LEo SALAS IREGToNAL OpERATtoNS MANAGER

lvlr. Salas brings over 24 yea(s of experience in construction and project
management, specializing in comprehensive energy eff iciency projects
across CaLifornia. His background in IVAC, building automation, Lighting,
and xeriscaping providing unique insights into saving energy, conservinB
water, and reducing carbon footprlnts. His hands-on coordination and
customer Llaison skiLLs, and abiLity to recommend specifications ensure

successfuL outcomes and high satisfaction.

LocaL program experience' Cities of Santa CLarita, Ontario, San Leandro, Fountain VaLLey,

and lmperiaI County schooI districts such as Brawley Union HSD, CaLexico USD, CaLipatria
USD. Heber ESD, and Ho[tviLLe USD.

RoBERT FREIDIN ISENIoR PRoJECT MANAGER

lv1r. Freidin brings over 12 years of experience impLementlng
infrastructure modernization and utiLity savings programs across the
State of CaLifornia as a Senior Project l\,4anager. He oversees atL aspects
of project deLivery from initiaL pLanning through f inaL impLementation. His
comprehensive management approach incLudes coordinating with

subcontractors, managing budgets, ensuring safety compLiance, and maintaining rigorous
q u aLity controL standards.

Mr. Freidin has established himseLf as a trusted leader in impLementing diverse energy
savings soLutions, including high-efficiency HVAC systems, buiLding automation, LED
lighting modernization, and renewabLe energy projects.

Local program experience: Cities of Santa CLarita, Ontario, San Leandro, Brawley U nion
HSD. Catexico USD and Lakeside Union SD to name a few.

JENNIFER M osoUERA IENGINEERING MANAG ER

As Engineering Manager, Ms. lr/osquera Leads engineering efforts for
CLimatec's infrastructure modernization and sustainabiLity programs
across California. She works close[y with operations teams and City staff
to ensure compliant, on-time, and cost-effective project deLivery.

With over 11 years of experience and $600 miLlion in energy pro.iect
oversiBht, whiLe bringing technica[ and reguLatory expertise. l\rls. Mosquera hoLds a master's
in mechanicaL engineering with a focus on energy and is fLuent in Spanish.

Local program experience, Cities of Santa C[arita, Ontario, San Leandro, Fountain VaLLey,

and lmperiaL County schooL districts such as BrawLey Union HSD, Catexico USD, CaLipatria
USD, Heber ESD, and Holtvi[Le USD.
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JoELLEN STtNGLEY I CLtI,|ATEC CorvMUNrry CoNNECT ADVoCATE

With over I9 years of experience, lvlrs. StinSIey brings exceptionaL
expertise in the energy, cLimate, and environmentaL sectors. She
coordinates events, manages press communications, and deveLops
sustainabiLity content, wh iLe aLso supporting website deveLopment and
presentation design. Her work not onty hiBhlights organizationaI
achievements but aLso fosters meaningfuL community engagement,

LAURA CoNRAD I BUSINESS MANAGER

As CLimatec's Business Manager, Laura Conrad brings extensive LegaL

expertise in managing compLex agreements and reguLatory oversight for
energy efficiency and sustainabiLity programs. She Ieads aLL aspects of
contract deveLopment, negotiation, and risk management, whiLe ensuring
stnct adherence to quaLity controL and compLiance standards.
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effectiveLy, connecting innovative soLutions with a shared commitment to sustainabiIity.

LocaL program experience: Cities of Santa CLarita, Ontario, San Leandro, and lmperiaL
County schooI districts such as CaLexico USD and Lakeside Union SD.

l\r1rs. Conrad's background includes Leadership roLes in prlvate practice and corporate [aw,
with a particuLar focus on business Law and regutatory compLiance. As an experienced
corporate attorney, she offers a comprehensive understanding of contract Law, bus iness
reguLations, and environmentaL tegis Lation-con tributing to successfuI outcomes in pu btic
secto r energy infrastructure projects.

Loca[ program experience: Cities of Santa CLarita, Ontario, San Leandro, Brawley U nion
HSD, CaLexico USD and dozens of other pubLic agencies across Catifornia.
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Climatec has never had any previous or current invotvement as a party in any formaL
Litigation, arbitration or mediation associated with imp[ementation or savings performance
on an energy savings contract or specificaLLy reLated to an lnvestment Grade Audit (lGA)
agreement in the Iast (7) seven years. CLimatec has never changed names nor transferred
our energy service agreements to another party.

CITY OF IMPERIAL
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TAB 2: LITIGATION DISCLOSURE
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CLimatec has delivered over $1.25 bil.Lion in energy efficiency and sustainabiLity programs
for pubLic sector agencies in education and LocaL government. Regutarly, Ctimatec is
invited back for severat phases with the same customer. Rather than the traditionat "get
in, Bet out" approach, CLimatec's phiLosophy is buitt on trust and buil.ding Long-term
private-pubtic partnerships.

After a successfuL initiaI phase, our customers often choose to pursue a mutti-phase
strategy for addressing infrastructure needs through a Long-range master p[an. This
approach provides continuity, allowing the project team to leverage their fami[iarity with
the City's infrastructure priorities, and operationa[ procedures-ensuring each subsequent
phase is aLigned with the City's goats and cuLture.

Ctimatec is pteased to share five project histories that showcase our design-buiLd approach
to modernizing energy and water infrastructure for CaIifornia public agencies. These
exampLes reflect our full-scope capabiLities, from investment-grade audits to
impLementatjon and ongoing measurement and verification.

Of these project histories, the City of Ontario and CaLexico USD meet the RFP's
requlrement of two years of verified energy savings. To iLLustrate this performance, copies
of the actuaI lvl&V reports for the City of Ontario and CaLexico USD are provided in the
Appendix.
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CITY OF SANTA CLARITA

Services & Equipment Provided
. Sotar rooftop & parking structures
t Smart irrigation controI system
. High efficiency HVAC modernizations
. Ventitation & fittration improvements
t lnterior & exterior LED tighting modernizations
. Occupancy senso rs/dim m ing controL
. Sports field Lighting & controls
. Bui[ding automation systems (BAS)
. Buitd ing envelope modernizations
t SoLar therma[ water heating
. Roof reptacement & new insutation
t Battery energy storage system (BESS)
. High efficiency tTansforme rs
. SoLar contro[ & security window fiLm
r High efficiency pool water heaters
. lce rink refrigeration modernization
r Community outreach & engagement program

ect (C3) O utreach
- Press Release, Energy Program Aoorova[

PubLic Outreach: Santa Ctarita's Green
Revotution

Ctimatec Communitv Conn

NEW & RENEWED INFRASTRUCTURE

|$ curzlrec

a

Start/Completion Dates
November 2022 - Present

Primary C o ntact
Ken Striplin | (661 ) 255-4905

Project Size
$35.1 MiLtion

Totat Project S avings
$46.5 Mittion

A Bosch Company
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Fu nd ing Sou rces
lnftation Reduction Act (lRA), creen
Energy Bonds. CIP Capitat Funds, CEC
Loan Funding. EECBG FederaL Grant &
SCE Utitity lncentives



CITY OF ONTARIO

NEW & RENEWED INFRASTRUCTURE

f curuarec

lelvices & Eq uipment Provided
. New 1.]l\,4W sotar array
r Battery energy storage system (BESS)
r New high efficiency heating & cooling

modernizations
. lnterior & exterior LED tiBhting modernization
r LED dimming controL /occupancy sensors
t Citywide I ED St,eettr8ht conve.sio''l
. Streetlight monitoring & dimming contro[s
. Etectric vehicle (EV) chareing stations
r New buitding automation system (BAS)
. Smart City technotogy
r City employee system training
. N,4easJrement & verificaIion services
. Community outreach & engagement program

Climatec Community Connect (C3) Outreach
- SustainabiLity Website: Smart Ontario CA

Press Reteases: Smart Ontario News

CITY OF IMPERIAL
liilty Savings D.og"a.n

17 Page

Start/Com p [etio n Dates
Juty 2020 - Aprit2025

Primary Contact
Tito Haes | (909) 395-2800

Project Size
$34 Ir/itlion

Total Project Savings
$75 tr/iLLion

Fu nd ing Sou rces
lnflation Reduction Act (lRA), UtiLity
lncentives, SeLf Ge ne rat ion Incentive
Program (SGIP), CEC ECAA 170

Funding & Private Sector Funding
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Services & Equi ment Provided
r Biogas to renewable naturaLgas (RNG)

system
. High strength waste (HSW) receiving faciLity.
r Digester mixing system enhancement
. High efficiency heat loop pump enhancement
. High efficaency turbo blower system

improvements
. I l\,4W sotar array at WPCP
r Battery energy storage system (BESS)
. Smart irrigation control system
r High efficiency HVAC modernizations
r lnterior/exterior LED tighting modernization
. . fD oimninBcootrot/occJpancy se''rsors
. Crtywide LED Streellight conversion
. Streettight monitoring & dimming controts
r Buitding automation system (BAS)
. lVicrogrid system & controLs
. Smart City technology - wiretess mesh

network system
. Community outreach & engagement program

-
{

sF'i I

.|$ cuuanec
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CITY OF SAN LEANDRO (3 PHASES)

c[imatec Communitv Connect (C3) Outreach
- Case Studyi Citv Council Testimonial.

Start/Co m ptetio n Dates
June 2016 - Present (3 phases)

Primary Contact
Jane[[e Cameron | (510) 577-3390

Project Size
$23.1 Mittion (3 phases)

Total Project Savings
$37.3 Mittion (3 phases)

Funding Sou rces
Low- ln te rest lvlunicipaI Lease. Utitity
lncentives, $2[/ CEC Grant, City Capitat,
Fed era L Renewable Fuet Standard
Program, Se[f -Generation ln ce ntive
Program (SGIP), Low Carbon FueI
Standard (LCFS) & saLe of RenewabLe
N atu rat Gas (RNG)

NEW & RENEWED INFRASTRUCTURE
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cALEXtCO UNtFTED SCHOOL DTSTRTCT (2 PHASES)

NEW & RENEWED INFRASTRUCTURE

CITY OF IMPERIAL
! -frast'-:1,-e Vlce'r za: cr & Jiil ii Savlrgs,rcg'ar
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A Bosch Company

Start/Co m p Letion Dates
March 2017 - Present (2 Phases)

Primary Co ntact
Jeremev Nielsen I (760) 550-3373

Project Size
$40 lr/iLLion (2 p hases )

TotaI Project Savings
$68.7 Mittion (2 phases)

Fu nd ing Sou rces
State Grant Funds (Prop 39), Private
Secto r tundirg. Utility lncentives.
ICAPCD AB 617 E\l lSotar Grant.
CatSHAPE Grant. IRA Solar lnvestment
Tax Credit (lTC). IRA Low'lncome Bonus
SoLar Entitlement. ICAPCD AB 617
Paving Grant (Phase lll). ZESBi & Other
EV G rants

Services & Equipment Provided
. Solar parking & shade or duaL purpose

structures
. Smart irrigation controI system
. Hieh efficiency HVAC modernizations
. Enhance ventitation & fiLtration
. lnterior & exterior LED tighting modernization
. Occupancy sensors & LED dimming control
r ELectric vehicte (EV) charging stations
r ELectricaI upgrades
. New buiLding automation systems (BAS)
. Retro-commission existing BAS
. C02 l\,4on itoring
. Buitding envelope I roof reptacements
r High efficiency dua[ pane windows
. Ptug ioad power management
. \y'easJrement & verifrcation services
r Community outreach & engagement services
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BRAWLEY UNION HIGH SCHOOL DISTRICT

Services & Equipment Provided
High efficiency HVAC modern izations
Comptete HVAC redesign
EtectricaI upgrades
lnterior & exterior LED tighting modernizations
Customized LED stage lighting. sound system
& controI system at auditorium
New building automation systems (BAS)

NEW & RENEWED INFRASTRUCTURE

)fclru.arec
CITY OF IMPERIAL
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Start/ C o m ptetion Dates
Novem ber 2022 - Present

Primary Contact
Simon Canalez | (760) 554-1121

Project Size
$5.5 Mittion

Tota[ Project Savings
$6 MitLion

FundinS Sources
FederaL Stim u [us. GeneraI Fund
Reserves. Arts & Music BLock Grant
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CLimatec's streamLined project approach for a comprehensive infrastructure modernization
and utiLity savings program aIigns with the City of lmperiaL's goals and the scope of work
detaiLed in the RFP. ln this section, we outLine a step-by-step process that wiLL ensure
successfuL outcomes at each project milestone.

RFO/P Prctiminary
A5sessment (PA)

councit
consideration Verify Savings

Utitity
Basetine
Ana Lysis

Detail..d
Assessment (DA)

D.si8n'BuiLd
lmptementation

PRELIMINARY ASSESSMENT (PA)

Climatec wiIL complete a comprehensive preLiminary assessment (PA) for no co st obLigation
to the Citv. As part of the PA process, CLimatec witL conduct a Citywide faciIity assessment
identifying potentia[ energy efficiency improvement projects. Our team prioritizes cost-
saving soLutions that protect lmperia['s infrastructure investments without burdening
operationaL budgets. By Leveraging externaL funding and deLivering Long-term utiLity
savings, we heLp the City preserve essentiaI services whiLe avoiding the costLy
consequences of deferred maintenance, ensuring CIP doLLars work as intended.

ln cLose coL[aboration with staff, CLimatec wiL[ deveLop a pretiminary scope of work and
engage stakehoLders to assess which projects are feasib[e and desirabLe. The PA

deLiverabtes wiLL incLude a scope of work matrix, sampLe soLar [ayouts, a preLiminary turn-
key price, estimated LifecycLe savings, eLigibLe funding source options, and exampte cash
fLow scenarjos. After refining the PA detiverabLes with the City, a study session wiLI be
scheduLed to share information with the City CounciL.

1. Kickoff meeting to estabLish City needs & priorities with key stakehoLders

2. Estabtish a weekty or bi-week[y meeting cadence

3. Review retevant background materiaL

4. AnaLyze site maps, utiLity consumption & operating expenditures

5. Conduct engineering site assessments to evaluate aLL util.aty infrastructure

6. Catatog in frastru ctu re data

7. Re-vatidate infrastructure priorities with staff

8. Prepare a summary of site assessment findings
9. Prepare Layouts for proposed renewabte energy measures

10. Define funding parameters & funding source options

)$ cuuanec
CITY OF IMPERIAL
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TAB 4: PROJECT APPROACH

A. APPROACH TO SITE ASSESSIVENT & INFRASTRUCTURE
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I DENTI FYI NG I NFRASTRUCTURE I IVPROVE|\ilENTS

CLimatec's comprehensive scope of services encompasses a wide range of efficiency
improvements, sustainabiLity measures, and smart bu iLd ing technoLogies including 

'

HEATING & COOLING
SYSTEMS (HVAC) + BUILDING
AUTOMATION SYSTEMS (BAS)

+ LIGHTING

WATER SYSTEMS
& MANAGEMENT

FENEwABLES +

POWER RESILIENCY

I Pumping Optimization
I Water Meters
I AM - Advanced Metering

lnfrastructure
I AMR - Advanced Meter Readine
r SCADA Optimization
I DesaLinization
I Groundwater lnjection
I I\,,tanhole Covers
r Utllity BitlinS Software (UBS)

I Revenue Recovery Analysis
I Sman lrrigation System &

Controls
I Rainwater/Stormwater Storage

& Reuse
I Buitding water ConseNation

I Dual Pane windows
r Doorsystems
r Roofing Systems
I Watl. lnstattation
I Weatherstripping
r Windoy, Security Film
! Solar ControL Fitm

I Soter PV Structures

- Outdoor Leaming
- Lunch/Dining
- Parking

Rooftop

- Ground
I Solar Thermal
I Battery Storage
I Energy Generation
r Etectric vehicle (Ev) Charging

nfrastructure
I Microgrid
! Backup Power Generators
r BioSas Cogeneration

I Smart City Technology
I Street Light Controls
I CCTV Security Systems
I lntrusion Security System
I Witdfire Detection Technology
I GHG Reduction Dashboards
r Public WiFi
I Parkin8 Systems
I Fire Alarm System
I Oil Recycting Programs
r ce Production & ManaSement

I Central. PLants
I HVAC Equipment
I Variabte Frequency Drives
I Demand ControL Ventilation
I Piping System Retrofits
! Air Hand[ing Retrofits
I Variable Refrigerant FLow HVAC

Systems
r New BAS nstaltations
, lntegrate Existing BAS
r Optimlze/Expand BAS
I BAS Occupancy Control
r BAS Energy Dashboard
I lnterior & Exterior LED Lighting
I Smart Park & Security LED

LiShting
r Sports Field Li8htinS
I Day Li8ht HarvestinS
I Occupancy Sensors
a LightinS Controt
I Street Li8ht LED

Conversion/Controls

! Climatec Community Connect
(c3)

I STEM Learning
I Assembties & Fie[d Trips
I CTE Curriculum
I Community Awareness
I Press Reteases
r SustainabiLityWebsites
I Groundbreaking Events
I Coostruction Si8nage
! FLip'the-Switch Ceremonies
I Econom,c Devetopment
I Energy Kiosks

OTHER
INNOVATIVE SOLUTIONS

COMMUNITY
OUTREACH

BUILDING
ENVELOPE

|T curuanec
CITY OF IMPERIAL
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4

1. Conduct preLiminary engineering for infrastructure modernizations

Conduct pretiminary engineering for renewabLe enerSy & power resiLiency

Prepare scope of work matrix by Location & measure

Conduct scope verification meeting to ref ine priorities with staff

5. Conduct preLiminary financiaL engineering for desired scope

6. Provide preLiminary not-to-exceed price, funding options & exampLe funding
scenarios for review by key stakehoLders

7. Prepare study session presentation & staff reports to inform City Cabinet &
CounciL

9. Revise preLiminary scope & funding options according to stakehoLder input

l0.Confirm impLementation by CIimatec & set target date for Cou n ciL action

DETAILED ASSESSMENT (DA)

After the City deliberates and provides direction on the PA deLiverabLes, a detaiLed
assessment (DA) is required to finaLize the program pricing, savings, detaiLed scope of work
and technicaL specifications. Ctimatec wiLL provide the DA scope of services for no cost
obLieation to the Citv subject to: 1) staff and Cou nciL confirming the program it wis hes to
impLement with CLimatec, and 2) conf irmation of a target action date for Cou nciL
consideration.

At the DA stage, Ctimatec wiL[ provide backup anaLysis, breakouts, and other data required
for staff's due diLigence to make a recommendation to the CounciL. Detai[ed financiaI
anaLysis wiLI atso be provided for the City's finance and Leadership team to soLidify the
funding plan and pursue third-party financing, if appLicabLe.

DA services and detiverabtes shaLL inc[ude (in sequence) but not Iimited to,

Conduct in-depth engineering site assessments to finaLize project scope
Fina[ize Location, sizing requirements & other reLated infrastructure modernizations
required to imp[ement desired measures
Evaluate & communicate project permitting requirements
Update scope matrix with finaL scope & prepare summary of revisions
Perform detaiLed engineering to finaLize project scope & financials
Prepare draft scheduLe of key mitestones & imptementation ptan overview
Provide DA report to reflect finaL DA scope of work & selected funding options
Draft agreement for project impLementation for legaL review
Assist staff with due d i[igence & stakehoLder enga8ement
Present finaI DA & action item for Cou nciL consideration

)$ clruanec
CITY OF IMPERIAL
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B. Conduct CounciL study session
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B. APPROACH TO MANAGING PROJECT IMPLEI\4ENTATION &

PROCEDURES FOR MINIIVIZING OCCUPANT DISRUPTIONS

PROGRAM IMPLEMENTATION

CLimatec's imptementation scope inctudes aLL aspects of finaL design, engineering,
permitting, procurement, instaLlation, training, warranty, and insurance reLated to the
agreed-upon program. Upon award, we wiLL coordinate a kick-off meeting with City staff to
establish a construction management framework and mobiLization pLan.

We wiL[ compLete aLL fina[ design eLements, such as Land surveys, geotechnicaL studies, and
construction drawings, required for submittaLs and permit approvaLs. AL[ engineered
documents wiLL be submitted for the City's technicaI review and approvaL prior to
construction.

A detailed impLementation p[an and construction scheduLe witL be finaLized in coLLaboration
with various City departments, outLininB key miLestones such as design compLetion,
subcontract issuance, site prep, and post-construction activities. To ensure transparency
and accountabitity, CLimatec wiLL host reguLar progress meetings with City staff throughout
the p roce ss.

Our project manager and on-site imp[ementation team wiL[ work cLoseLy with City personneL
to ensure qua[ity execution, minimal disruption, and seamLess integration with ongoing City
operations. Our priority is to deLiver a program that is on time, within budget, and with
m in imaL d is ru ptio n to City operations.

CITY OF IMPERIAL
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C. STEPS TAKEN DURING & AFTER THE TURNOVER PROCESS TO
ENSURE SUCCESSFUL PROJECT I IV PLEIMENTATION

As iLIustrated in our project approach, CLimatec works very cLoseLy with the City throughout
the entire project impLementation process ensuring successfuL deLivery. Once construction
is compLete, we wilL ensure successfuL project turnover by conducting the cLoseout and
commissioning procedures outLined in the Performance Phase above.

MEASUREMENT AND VERIFICATION (M&V)

After impLementation, C[imatec's lV&V department proactiveLy verifies the performance of
newLy instaLLed systems by monitoring reaL-time utiLity data. CLimatec's lV&V department
provides 2417 moniloting for HVAC, BAS, soLar operation and utitity consumption.

lf savings or equipment is not performing as inte nded, our team witL notify the City and take
corrective steps proactiveLy. By providing continuous monitoring of mechanicaL eq u ip ment
scheduLes and buiLding operation, our team of energy engineers work with customers to
ensure the attainment of energy savings goaLs. Our energy engineering team coILaborates
with City staff to provide reguLar operationaL updates.

A Bosch Company
|f cuuarec
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PERFORI\,4ANCE PHASE

When construction is complete, the scope measures wi[L enter the performance phase.
CLimatec wiLL then work toward our next set of miLestones,

r FinaL sign off & approval by commissioning agent
r WaIk-through & punch List report with the commission agent & the City
r Sign off by City of the finaL acceptance of improvements
r Agreement on the frequency of measurement & verification to be performed
r Agreement on the savings guarantee
r C ity staff training

I NITIAL & ONGOING COI\,4IVISSIONING

With technotogy that continuousLy Logs and monitors system activity, CLimatec can stay
tapped into performance during periods of normaI use, and unforeseen conditions or use
patterns. lf Ctimatec identif ies an opportunity to further optimize performance, C Limatec
wi[L consuLt the commissioninB team and make agreed-upon modifications.

CLimatec provides extensive professionaL training on aL[ new systems and procedures for
City staff. The n, we turn over atL reLevant documents, including industry standard As-Bui[ts,
revised AutoCAD site drawings, other specific drawings, materiats-used inventories,
manufacturer data sheets, and maintenance guideLines.

With these assets in hand, our customers are equipped to not onty understand their
modernizations but aLso maintain and expand upon them in future pursuits to further
optimize operations and drive additionaL operatinB savings.



D. TRAINING PROGRAN/lS AVAILABLE FOR CITY EIVPLOYEES

I CLIMATEC
UNIVERSITY

energy savings. Training is deLivered through a variety of methods, incLuding on -site
sessions, webinars, and classes at Ctimatec University-Led by factory-authorized
instructors with expertise in advanced systems.

Our curricuLum covers everything from basic system operations to preventive maintenance,
empowering staff to manage and sustain upgraded systems with confidence and
independence. ln addition to hands-on training, we provide a comprehensive
documentation package tailored to the City's needs. This empowers City staff with the
tools and know[edge needed to manaSe, maintain, and optimize their systems, Laying the
groundwork for continued operationaL improvements and future cost savings for the City of
lm periaL.

,,
SMARI INTAIiII IS [l]l1 PRIMISE IO IACE THESE REALIIIES ANO IIiEATE A EREEN FUTU|.iE IOl1 OUII IOI,IMIJNIIY

TO INJOY FOI'I EINEIiATIONS At[NG WITH IMPIIOVE|'4ENiS THAT HArlE STl1EAl'1TINEO lHE [ITY'S MAINTENANCE

AN0 0PEl-lATIINS lvt VE ALSB ltlPtEMENTE0 TEIHNDL0EIES PE0Ptt IAN ENJIY tI|]STHAN0

PAUI- LE[N, }.lAYOll I IIIY [F INTA|IIO

To ensure the LonS-term success of infrastructure
modernizations, post-project training is essentiaL.
CLimatec provides comprehensive training for City staff,
equipping them to maintain new systems and maximize

A Bosch Company
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TAB 5: FUNDING SOURCES
EXPERIENCE WITH FACILITATING & OBTAINING FUNDING FOR
CALIFORNIA PUBLIC SECTOR

CLimatec brings proven expertise in securing grants,
incentives, and Low-cost funding that enhance the
financiaI viabi[ity of energy and infrastructure projects. As
part of our turn-key approach, we cotlaborate closely with
City staff to identify and pursue appticab[e State, FederaL,
utitity, and private-sector opportunities, assisting with
appLication preparation, compLiance tracking, and
reporting.

By integrating funding strate8y early in project
Ca{exico USD Ctean Air Rebate devetopment, we reduce upfront costs and provide [ong-

term relief to both the generaI fund and CIP aL[ocations.
With unprecedented funding avaiLabLe today, lmperia[ has a unique opportunity to stretch
capitaL doLtars further, without incurring additionaL debt.

CLimatec's dedicated in-house fundrng speciaLists are focused exclusiveLy on heLping
California pubLic agencies secure financiaI resources. Our approach enabLes City Leaders to
deLiver a proactive win/win for the citizens of lmperiaL and the environment.

As part of our process, we wiLI present customized funding scenarios based on successfuL
strategies used by other CaLifornia cities for simiLar energy and infrastructure initiatives.

POTENTIAL FUNDING SOURCES

FederaI Grants & lncentives

U tiLity ln ce n tives/ Re bates

C alifo rn ia Energy Comm ission (CEC)

P rivate Sector Funding

Power P u rchase Agreements (PPA)

lnfLatio n Reduction Act (lRA)

State Water Control Board Grants

Department of water Resources (DWR)

lmperiaL County Air PoItution and ControI
D istrict (ICAPCD)

Ctean Water State RevoLving Fund

C alifo rn ia State T reas u rer's Of f ice

Drinking Water & Wastewater Program

Setf-Generation ln ce nt ive Program (SG lP)

Renewable FueI Standard (RlN Credits)
Low Carbon FueI Standard Credits (LCFS)

CA Recycting & Recovery (CatRecycte)

,,
ItIt'4ATEI HAS BEEN INSTRUl,lEN]AL IN OEVILOPING ANO FUNOING IOt,{Pl]El]ENSIVE PROERAMS

Il.lAT MEET [UI] IITY S NEEOS

OEBBIE PILIART I IIIY [F SAN LEANORO
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|ltFLATIO
REDUCTIOI{ ACT

2,J22

FEDERAL FUNDING

The InfLation Reduction Act (lRA) offers the City a chance
to pay for cLean energy initiatives with 30-40% in
incentives. Passed in 2022,lhis LegisLation atlocates
substantiaL funding to support GHG reductions and carbon
neutraLity, primariLy through increased incentives for
renewabLe energy adoption. HistoricaLLy, these incentives
were exc[usivety avaiLabLe to private entities, however,
pubtic agencies can now access lnvestment Tax Credit

(lTC) through the "Direct Pay" program despite being exempt from federal tax.

Given the uncertainty of federaLLy funded programs under the new administration, Like the
IRA incentives, programs need to be closeLy monitored by the City's seLected partner who
stays rnformed of federaL funding deveLopments and understands the nuances of these
funding sources. WhiLe key provisions, Iike the lnvestment Tax Credit (lTC), remain secure
without congressionaL action, other discretionary funding sources may be subject to
change. CLimatec is activeLy monitoring these deve[opments to ensure the City maximizes
every availabLe opportunity whiLe mitigating potentiaL rlsks.

Ctimatec actively tracks and faciLitates access to Low-interest
(1%) CaLifornia Energy Commission (CEC) Loans for
infrastructure modernization and utiLity savings programs. These
funds become avaiLabLe on a revoLving basis as previous Loans
are repaid, creating continuous opportunities for pubLic

Through our direct partnershap with the CEC, CLimatec supports
Southern CaLifornia cities in securing funding for impactfuL

infrastructure modernizations ranging from HVAC and lighting improvements to EV charging
stations and battery storage. We atso coLlaborate with the CEC on pitoting new funding
mechanisms and maintain strong retationships with programs such as CALeVIP, whic h

advances EV infrastructure across the state.

As a partner to Southern CaLifornia municipaLities, Climatec can heLp your city access early,
priority, and often underutiLized funding opportunities, maximizing value whiLe acceLerating
the City's sustarnabiIity and resiLiency goaLs.

CLimatec witL support the City in its effort to seek m u n icipaL Lease purchase financing, if
desired, by providlng cash fLow scenarios and other desired proformas. There is an
abundance of low interest, private sector funding soLutions avaiLabLe for lmperia['s program
that can be repaid through guaranteed savings. NationaL and community banks aIike, have
strong appetites to provide tax exempt municipaL financing soLutions for pubLic sector
energy infrastructure and clean energy programs.

CITY OF
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Climatec is not a financiaL advisor and thus wiIL support the City in providing any project-
reLated information necessary to pursue its desired funding options. We do not partner with
any bank or other financing provider so the City can freeLy exp[ore aLL options or work with a
preferred financiaL advisor, knowing CLimatec rs by your side.

UTILITY PROGRAI\,4S

UtiLity companies offer significant incentives to support utiLity savings programs for pubIic
agencies. Research from the Department of Energy shows that investing in efficiency is
more cost-effective for utiLities than procuring additionaL eLectricity. Ctimatec coLtaborates
with utiLities to identify avaitabLe incentives, maximizing benefits for water/wastewater,
Lighting, buitding automation, HVAC, soLar, and battery storage. Our dedicated speciaLists
handLe the entire appLication process, from su bm issro n, inspection to fin a[ approvat,
ensuring a smooth process from start to finish.

DISCLAII\,4ER: i" e.-..'7?.:e t t';ai.a'eguLations, Climatec does not prcvide financiaL
ad\,/ice )t se'ye es a m:.tnictpai advisar ihe City' s f inana"- team and/ct muntatDal aCyisc: rs

responalbie l), t2/ieNing fund ng cpi:cns rnC aJsh fLt',^/ sceratiL-): lhe C!:i acklo' leiges
lt.al Ct nat2a;: "a, ar SrC.tegtste.ed rxt;ntcipaL adt'scr a:d ^as 
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A. APPROACH TO PROJECTING & PROVING UTILITY SAVINGS

When projecting and proving energy and operationa[ savings, C[imatec foLlows industry
standard protocoLs for Ir/&V. Our standards come from the U.S. Department of Energy's
Efficiency Valuation Organization IPN/VP Core Concepts, EVO 10000-1 ,2022, as weL[ as

California statute requjrements and guidelines for Government Code 4217, and app[icabLe
u ti[ity programs.

To catculate, modeL and quantify savings associated with each proposed infrastructure
improvement, we leverage state-of-the-art modeLing too[s, including eQuest Energy
SimuLation l\,lodets and short-term data Logging, then caLibrate against actua[ utiLity data.

B. IVETHODOLOGY & FORIVULAS UTILIZED FOR REPORTING

As mentioned in the previous section, the lPlr/VP includes four Options (A, B, C & D) that
are divided into two general approaches: retrofit-isotation approach and whoLe-bui[ding
approach. Options A and B are retrofit-isoLation methods, Option C is a whoLe-buitding
method, and Option D can be used as either, but is typicaLty used as a whoLe-buiLding
method.

It is important for the city to understand and compare each firm's approach. Each strategy
becomes the basis for the guarantee on any utiLity savings program's return on investment.
Ctimatec beIieves the most accurate way of determining and presenting achieved savings is
Option C, which measures utiIity savings by comparing actuaI utiIity bi[[s before and
after program imptementation. As such, Option C is the standard IPL4VP savings
methodoLogy used by CLimatec. Option C is the most direct of the four methods, he[ping
customers clearty understand how savings positiveLy impact the general fund.

Energy savings associated with HVAC and BAS are caLcuLated either using an eQuest energy
simuLation modeL or a detaiLed, ExceL-based weather bin data anatysis modeL. Both draw on
site survey feedback. Neither modeL is proprietary - aL[ caLcuLations can be easity and
read ity repeated.

The heating/cooLing Load profiLe is determined by utiLity biLts, buiLding type and outdoor air
temperature. Whereas the current HVAC system's efficiency is based on age, condition, and
the new equipment's efficiency per manufacturer specification.

The current HVAC system's operating scheduLe and heating and cooLing temperature
setpoints are considered to determine the base[ine modeL. Savings calcuLations are based
on improved equipment efficiency, optimized operating schedules and tighter heating and
cooLing temperature setpoints. To determine how m uch Less eLectrical energy is used by
HVAC upgrades, the post-retroflt energy is subtracted from the pre-retrofit energy usage.

((Size of Existing HVAC Unit) x (Unit Efficiency) x (StipuLated Load Factor) - (Size af New CaoLing Unit) x (Unit
Efficiency) x (StipuLated Laad Factor)) x (Annual Operating Hours) = kWh Savings

|$ curuanec
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TAB 6: SAVINGS

HVAC & BUILDING AUTOIVATION SYSTEIVS (BAS)



After calcutatinB the kWh saved, the specific facitity's average cost per kiLowatt hour is
used to determine the energy cost savings.

(kwh saved) x (average $/kwh rate) = Total $ saved

LIGHTING

Frequency and method for reporting project savings is based on both funding source
requirements and the City's specifications. CLimatec wiIL heIp develop and send aIL

required annuaL reports for proving energy savings performance on behatf of the City as
weLL as meet any funding source reporting requirements (i.e., state grants).

C. N/ O N I TO R I N G S E RVI C ES AFTER I [./ P L EIV E NTATI O N

To ensure ongoing performance and maximize utiLity savings, C[imatec offers in-house
remote monitoring for HVAC systems, buiLding automation systems (BAS), and utiLity
consumption. Our team of energy engineers provides 2417 equipment monitoring, ensuring
systems operate according to design and performance specifications. We aLso coLLaborate
closeLy with City staff to keep them informed, engaged, and aLigned with savings goals.

UnLike contractors who outsource monitoring, often adding cost and reducing efficiency,
Ctimatec handtes this function interna[Ly. This aLLows us to provide reat-time support,
assist with schedu[ing, troubleshoot issues, and adapt to speciaL events without added
expense.

Our proven abitity to consistentLy meet and exceed projected savings is directLy tied to this
integrated approach. Ctimatec becomes the City's [ong-term partner in delivering a high-
performance energy efficiency and resitiency program that continues to imp rove over time.

|$ clruarec
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ENERGY COST SAVINGS

For LiShting. energy savings are determined based on Lighting fixture counts, the type(s) of
Lighting fixture(s), the kW used per fixture and the operating hours as obtained d u ring on-
site audits or provided by the city. The eLectricaI energy reduction for Iighting upgrades is
determined by subtracting the post-retrofit energy from the pre-retrofit enerSy usage.

{[(Existing watts/fixture) x (existing quantity) x (existing hours of aperation)] -
[(proposed watts/fixture) x (proposed quantity) x (prapased hours af operation)]l / 7000 = kWh savngs

REPORT NG OF SAVINGS



D. PROJECTS/CUSTON/ERS IN WHICH GUARANTEED SAVINGS WERE
N OT I\4 ET

ln our so-year history of de[ivering turn-key comprehensive infrastructure modernization
and utiLity savings programs, Ctimatec's customers have never experienced a shortfa[[
on a savings guarantee. That said, shouLd a savings guarantee not be met in the City's
program, CLimatec woutd work directLy with the City staff to find potentia[ performance
issues and take necessary steps for increasing utiLity savings and comptying with the
guarantee. This may include re-engineering portions of instaLted improvements or instaLting
additionaL equipment at CIimatec's expense. ln the event we are stitL unabLe to achieve the
guaranteed savings, CLimatec wiLL reimburse the City of lmperiaL the value of savings not
ach ieved.

J$ clruarec
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TAB 7: ADDITIONAL BENEFITS &
VALUE.ADDED ELEMENTS
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There are a number of additionaI benefits and added vaLue eLements that the City of
lmperiaL would recognize as a resuLt of program impLementation, and severaL eLements
unique to Climatec in deLivering an infrastructure modernization and utiLity savings
program. This program wiL[ be the framework to achieve the City's energy goats and
st rategies.

CABINET & CITY COUNCIL ENGAGET\4ENT

Ctimatec helps City staff engage stakehotders to ensure the program is aligned at at[
leve[s. Through program devetopment, we wiLI support the City through authoring staff
reports, memos, and website updates reguLarLy (as desired). This process heLps inform
stakehoLders, including City staff, City CounciL, and cabinet members about "what's to
come.''

COTVI\4UNITY OUTREACH &
ENGAGEIVENT SERVICES

Climatec offers a suite of engagement initiatives to
hetp the City tetL lts story and iNFORM, iNVOLVE,
iNSPIRE the community. Our communication services

COMMUNITy CONNECT wiLL hetp you teLL your story and keep your
iNroRM iNVorvE . iNspiRE stakehoLders informed about the exciting changes

coming to lmperiat. Sharing these stories is the
cornerstone for attracting economic deveLopment to locaL neighborhoods. The CLimatec
Community Connect (C3) team wiLL work ctoseLy with City staff to design a customized

J$curuarec
A Bosch Company
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community outreach and engagement program that aLigns with the City's strategic
objectives and counciL priorities. The c3 program is conceptuaLized during the initiaI
assessment stage and impLemented during and after construction.

Some of our vaLue-added offerings incLude, but not Iimited to:

r Dedication & ribbon cutting events
r Construction signage
r G rou nd breakings
r PubIic reLations efforts at each

pro8ram m iLestone
r Staff memos, reports & CounciL

engagement
r Socia[ med ia engagement
r Q u arte rLy newsLetter updates
t Com mu nity workshops
r Bond ove rs i8h t meetings
r Q&A foru m s

r WaLking tou rs with LocaL Leaders &
in te rested community members

r Case studies, brochures, posters &
variou s p rese n tatio n fo rm ats

r App[ications for grants & awards from Local/state/federaL programs
r Dedicated web pages & custom content for ImperiaL

ADDITIONAL BENEFITS

r Reduce risrng cost pressures on the BeneraI fund & capitaL budgets
r Revitatize infrastructure without using generaI fund or capital
r Hedge against significant rate increases from utiLity providers
r lmpLement CIP priorities at today's construction prices
r ELiminate change orders, scope gaps & timeLine uncertainty
r Reduce deferred maintenance LiabiLities
r FaciLity occupant comfort & safety
r Staff & operationaL efficiency
r EnvironmentaL steward s h ip
r Community outreach & engagement

IHIS PRIJEIT SOLIOIFIES SAN LEANOIl['S REPI]TATII|i AS A SIATEIVIOE LTAOEI] IN TA(INE AIIION II 11EDt][I

OUll ENEl.lEY IONSUMPTION

PAULINT IUIIER, t'lAYOll Il|il Of SAN LEANORT]

'ontario Goes Green Ribbon Cutting Event
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CLIMATEC COMMUNITY CONNECT (C3) IN ACTION
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SMART CITY EXPERTISE & EXPERIENCE

Smart EnergyAlr Qual ty t\,4on ltorlng

Wlldfire Detection Safety & Sec!rlty

I e x--^e,
I IMERNET"T 

! 0 ^'

r -THINGSfi'''iE.!r'-'.

Connected Bulld nBs

Smart ParkinE

Pubtic WiFl

C ty Data Ptatform &
Community App

E-|\ilobitity

EnerEy Storage Sotutions
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Virtua[ Power Ptants

As cities face rising infrastructure demands, tightening budgets, and increasing
sustainabi[ity initiatives, Smart City technotogies offer a transformative path forward.
CIimatec brings proven expertise in integrating advanced digital infrastructure with energy,
water, and faci[ity modernization to heLp cities Like lmperiaL reduce emissions, optimize
performance, and enhance pub[ic services.

Through our parent company, Bosch, a gLobaL Leader in loT innovation, we detiver
intetligent, cross-domain so[utions that integrate buiLding automation, renewabte ener8y,
EV charging, battery storage, and sensor networks into a unified smart ecosystem. Our
programs are transforming cities tike San Leandro, Ontario, and Santa CLarita, equipping
municipal staff with powerfuL tooLs for eff iciency, whiLe improving LivabiLity and safety for
residents.

Leveraging techno[ogies such as intelLigent LiBhtinS, reaL-time dashboards, GHG
monitoring, and predictive anaLytics, we heLp municipa[ities atign with CapitaL lmprovment
Ptan goa[s and buiLd a digitaL foundation for asset management pLans. With Bosch's
86,000+ R&D professionaLs and deep expertise in loT, Ctimatec ensures that we have
access to the most innovative, effective, and sustainabte soLutions avaiLab[e.
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POWER RESILIENCY

CaLifornia municipatities are increasingty chatlenged by Pubtic Safety Power Shutoffs
(PSPS), pLanned outages used to prevent wiLdfires during high wind and dry conditions.
WhiLe effective for fire prevention, PSPS events disrupt essentiaL operations across many
pubLic agencies. As a resuLt, cities are activety exptoring power resiIiency soLutions,
inctuding microgrids, to ensure criticaL faciLities remain operationaL d u ring outages.

Recent state legislation has made additionaL funding
avaiLabLe to support the pLanning and impLementation of
these technologies. As part of our comprehensive Citywide
assessment, Ctimatec wiLL work with City staff to identify
priority infrastructure such as the wastewater treatment
ptant, weL[ pumps, communications systems, and
emergency response faciLities, that wouLd benefit from
enhanced res iLie n cy.

We wiLL evaluate the feasibiLity of microgrid soLutions
taiLored to lmperia['s needs and integrate viabte funding
options into the overaLL program. Ctimatec's goaL is to hetp
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the Clty maintain uninterrupted service and upho[d the high standards its community
expects and d e se rves.
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SAMPLE CONTRACTS

CLimatec does not require an lnvestment-Grade Audit (lGA)agreement; hence a sampLe is
not incLuded. However, this section contains sampLe contracts for project instaLLation and
measurement and verif ication (M&V) services, incLuding aL[ appLicabLe terms and
conditions.

PRICING & FORMS

The required Pricing Proposal and Acknowtedgement Form are included on the fottowing
pa8es.
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Attachment "A" - Scope of Wotk

Acachrrrent "B" - Lighting Summary

Attachment "C" - Mechanical Invertory

Attachment "D" - Solar Installation

Attachment "E" - Technical Appendix



INSTALI-ATION AGREEMENT

This Installation .\greement (".\greemenf') eotered into as of ("Effective l)ate") is made bv and

('?urchaser") with its principal place of business ar

and

Climarec LLC
\\ith rrs pnncrpal placc of business at
2l5ll'Iorvnc Ceorre Place. Suire l0()

.\oeheim. (li 928()5

Purchaser and Climatec LLC agree as follows:

1. INSTALI-ATION. Ctimatec LLC shall provide Purchascr wlrh an Enetgr Infrastrucrure Modernization Program, as

identifred in Attachrnen(s) A, B, C, D, and E (rhe 'Tibrll), aod rocotpotated herein bl rcfcrcnce at the total 6xed

includrag tequired raxes and perfotmance bond

Priccs quoted are tirm for tl,c agrced up.Jn Work, excqrr tor anr cost incrcase or decrease duc to tari[6 imposed or
Liiecl after the cfiictrre dare of the agtcemcnt. Pnces may be adjustcd to teflect thc increase or dccrexsc m cost of
reriffs atler rhe dare of executroo.

Ctirnatec LLC is responsiHe for thc &sign, eogincecing, p€raits, fecs, epprovals, proiect managementl installation,

sram:p, trairung, checkouq rr'-arrann, and insurance associatcd lrith the \\'ork to be performed. Clmatec
LLC is not responsible fot anl equipoent, si'srems, cootrols, comfort problems, balancrng, duct cleaning, exisring

dehcient conditions, etc- nc specihcally included in this -\greement. Climatec I-I-C urll ptovide submrttals and

engrneered dral'iogs (if required), for Arrch.sc/e technical cview and urirten approval, pflor ro initiating consrrucion.
-\ll constnrctio eod associated clceoup shall be pe.forned arid rcheduled to mrnimrze anv disruption with anr ongoing

Purchaset ectivities. Clioatc LLC rcquires all undelgrormd conduits bet*een buildings to be clear of obstruction, of
suf6cient srze ro accorrrnodatc nerl rvite and cable, end cesilv xcccssible.'Itre Purchaser is responsible for Ethemet
drops at each location for Eocrgr' tr{oagement Svstem commuolcation. 

-l}us proposal offer is ralid unril

SCOPE OF WORtr. ()nce this .\grcement is executed bv the Purchaser and Climatec LI-C, Climatec LLC mav not
revise the -\greemeot in anv *ar excqrt br mutual agreement $irh rhe Purchaser. Prior to the ,\geement beiog signed

br both parties, Climatec Ll-C resery.s the ght to ret.ise anr- or all portions of the ,\greement.

This -\greemeot is based up6 thc use of straight time labor onlv unless stated otherwise in this -\greement. Purchaser

agrees to provide Clirnatec LI-C vith required 6eld utilities (electncio, roilets, drinking *ater, etc.) \rithout charge.

Climatec LLC agrees to keep the iobsite cleao ofdebns arising out ofits own operations. Purchaser shall nor back charge

Climarec I-LC tbt anl cost or expenses \lthout Climatec LLC's uyirren consent. Unless specihcallv noted in -\ttachment
-\ or services undertaken bv Climarec LLC under tlus.\greement, Climatec LLC's obligations under this -\greement
expresslv exclude anr \r,_ork or seri.ice of an! nature associated or connected with thc ideodhcadon. abatement, clean

up. control, removal or disposal of envirooment hazatds or dangerous substances, to include but not ro be liruted to
asbestos, PCBS, or mold discol'ered in or on the premises. -\nv language or prowisioo of the -\greement elsewhere

conrained which mar authoize or empo$'er the Purchaser to change, modi$' or alter the scope of work or senices to
be performed bv Climatec LLC shall not operate to compel Climatec LI-C to perform an! work relating to hazards

without Climarec LLC's express wrirten consent-

|$ clrurrec
lnstallatioo -\grccmeot
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a. Intercoonecnofl \greement - means xfl agreemcnr benveen the l)urchaser and a partrcular ur B inyolled
fbr interconncction of rhe solar ourput to the elecrrical grid.

b. Interconnection Egurpment - all equipment Gncluding wiring and conduir and meteriag for ner mcterrng)
on thc Purchaser side of thc marn sen'ice meter to enable pioper firterconnection oi the solar svsrem to
thc gfld.

(-3. I ) Dcsten - (iLmarec I-LC shall prepare the desgfl subflitals (preparcd b\ guaLtied indrvrduals). 1-hc submttal
shall be submittcd to Purchaser ior approlal. Purchaser shall provlde approtels \urhn f-r!e (5) husrness dars
tlom receipr. I f nor rcce iled rl-rrlLrl tive (5) dar s. the submrrral mar be deemed approral ll Chmarec LI-(-.

(l.l) t nrnrcseen Site Conditions \\'rthn ten (10) days of &cor-cr\, Climatlc LLC t' l notitr Purchascr rn
rvritrng of (a1 subsurface or latent phrsrcal coodiuoas at the slte differulg materralh from rhosc dcsenlreLl rrr .rn\
contmcr or lrurchaser documcntation

4. INVOICING & PAYMENTS. Climatec LI-C mal invoice t.he Purchaser fbr anr equipment antl,, c,r materials rnsralled
ar r lol) srte. Putchaser aqtccs to pay Climatec lJI amourts inlorced upon reccrpt oi rnvoice. \\'arvcrs of Lcn rvill be
furmshed upoo lequest, as the work progresscs; to tlte e-\tcnt parmcnts arc leceived If Climatec Ll-(-'s rnvorce rs nor
pard within thirh (ill) deys of irs issuance, u LS dciinquent and Climatcc LL(- mal add ooc pcrcent (l! per monih
interest onro deLnquenr emounts.

5. INDEPENDENT CONTRACT. Ir is agreed bctween Purchaser and Climatec LLC that Climatec LLC shall perform
the \\'ork as an iod€pendent coflErctor. Climatec LLC mav use subcootractors to pertorm work hereunder, pror.ided
Ctimatec LLC shdl fullv pav said rubcontractoff and io all instaoces temain tullr responsible for (a) the proper
compleuon of this Agrcemenr and (b) supenising such subcontractor's work and for the qualitv of the work ther'
produce.

6. MATERIALS. -\11 materials rball be new, in compliance with all applicable ia*'s and codes, and shall be coveted br a

menufacturer's warranty, if appropnare. If the mateials or equipment included in this .\greement become temporarilr
or permanefldv una\-ailable, the time for perfotmance of the Vbrk shall be extended to the extent thereoi and in case
ofpermanent unavaiJabilin, Climatec LLC shall (a) be excused from turnishing said materials or equipment, and @) be
reimbursed for the drfference between the cost of the materials or equipmeot permanendr unavailable and the cost of
x reasonable substitute therefore.

COMPLETION. The \\'ork shall be considered completed upon approval bv the Purchaser, provided that the
Purchaser's approval shall not be uoreasonabll, u,rthheld- The natute of the \lr'ork is that is consists of multiplc ptojects
and/or sites, as noted ifl .\ttachment -\. ()nce work on a project or a site is deemed bv Clirnatec I-LC to be substantialll
complete (thar is available for beneEcial use bv the Puchaser urith the scope ofwork for that site or proiect funcdoning
as reguned) except for minor items (a punch list), Climatec LLC \r'ill pro\.ide a Notice of Subsrantial Compleuoo tbr

lostallation -\greement
Page 3 of6
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3. SOLAR INSTALLATION. The Vork excludes cottectioo of concealed conditions that could nor have been
asceltained br general visual inspection. -I he \ri'ork cxcludes correction of anv existing or previous violations of laws,
codes ot ut in' tequiretnents and errors and omissions of the Purchaser or orher contracrors not comrnunicated to
Climatec LLC. Purchaser nill ptovide all discretiooan petmits (permits requinng the discretion of rhe rssuer) required
in time to execure rhe \\'ork uithin the agreed upon schedule. Climatec LLC will provide all non discretionan', mioisterial
ftrerrnits not recluting thought and discretion of the issuer) permits requted for the provision of the solar installauon.
Purchaser agrees to promptlv execute and rerum provided Prcliminarr Interconnection Documeotation (irutral or
preliminan- paper*'ork ot documentation required bv the Utilin' for interconflection of the srstem to be executed bv
the svstem ov,'oer), Preliminarl Rebate Documentation (docurnenration comprising the initial or prelimrnarr p^p.r*ot[
required bv the admifliscator of the Rebate or rhe Rebate to be reserved) (if applicable), and Site ()woer Consent
Documenradon (agtecment from thc site o\,,'oer to iostall s\'stem on the real propertv rdentiEed in the ptoposal) (if
appticable). Scope in -\rtachment D uill include comrnercrallv reason2blf, efforts to promptll obtam the PT()
fP"t*..,on ro ( )perarel from Purchaser's uuhn. The morutorrng equipmt pr.vider will prorrrle monitoring ho'ung
scrvices for the first 6ve (5) vears of operarion- Purchaser w?rrants tbot tter hold tide to the installarioo site and agrcc
to rhe \olar insrallauon on rhat srre

'l erms applicable to the solar scope are as follorvs:

|f cuurrec



rhat site or proiect ro the Purchascr. Final Completioo, as previouslv noted, will occur once the entire scope ofwork is

complete for all sites and proiects-

S. WARRANTY. Climatec LLC warranrs rhat the equrpment afld srstems provided under this -\gteemeflt shall be free

from defects in material aod workmaoship arising from normal usage for a period of one (1) year from rhe date of
beneficial use or eighteen (18) months from delivery of said equipment or systems. !('thin rhe warann period, if
Purchaser provides written ootice to Climatec LLC of anv such defects within thirtr (30) davs after the apPear:Ince or

di5gel,6rr of such defect, Climatec LLC shall, at its option, repair or replace the defectir.e equipment aod return said

equipment to Purchaser. -\ll transporradon charges incurred in connection with the $,arrann for equipment shall be

borne bv Purchaser, unless otherwise ptorided fot in manulactuler vaffanties. These warranues do not extend to anv

equipmenr which has been tepaited b_v others, abused, altered, or misused, or which has not been Properlv and

reasonablv maifltained. ,\ll transferrable manufacturer \r'arrantles associated with the equipment will be transierred to
the Purchaser. These waranues are io lieu of all other \i?rranties, exprcalcd or implied, iocluding but not limited to
those ofmetchantabfitr aod fitness for a specific purpose.

9, LIABILITY. Neither pam. shall be liable to the other lor anr spocid, indirect, or consequenual damages arising in anv

manner ftom the equipment, material, or s1'stems furtushed ot the work perfred pursuant to this -\greement.

10. TAXES. The price of this .\greement includes duties, slb, use, excise, or othet sinrtrar mxes requfed bv tederal, state,

or local lau's in cffeo ar the time of the Effective Datc.

11. DEI-AYS. Ctrmatec LLC shall not be liable fbr anv delav in thc perfonaonce of the \( ork rcsuhing tiom or attributed
to acrs of circumstance bevond CLmatec LLC's control, includiog but not limited to acls of Go4 liots, labor dispures,

conditioos of the prernises, acrs or omrssions of the Purchaser, ot o&cr contractors or delavs caused bv suppliers or
subconractors of Climatec LLC, etc. If Puchrsct delars proi€ct fot greater than srxn (60) davs, Climatec LLC cao

recovel anr cost inflation on un billed materids that wic either stoted or yet to be putchascd.

12. REBATES, UTILITY INCENTIVES. Unless other,r'ise stetcd in the -\grce6enr, or cash tlow aoalvsis, an1' and all

rebares, incentites that ate ca6cd through thc ccnrse of this proicct trom public or private utiltres, municipalities,
developmeot disricts or sate fuflding, with the excqrtron of lighting rcbates, are one hundred percent (100oo) the

properri of rhe Purchas.r ot their desigtrr€. I-rghting rcbates are one hundrcd percent (100o'o) the propern ofClirnatec
LLC and are used ro reduce the prolect cost to the Purcltas€r. The pape^vork, inspections aod verificatioo rcquted to
collect these monies (except for ligholg rclxtcs) are the sole responsibilin of the Purchaser-

11. COMPLIANCE WITH LAWS. Climarec LLC shall comply rvirh all epphcable icdcral. strtc, and local larvs anrl

rcgulations. -\ll |ccnsrs and p€mlts requircd tor rhe prosecuuon oi rhe \\'ork shall be ohrained and pard tirr br Climatec
U.C

14. CLIMATEC IIC'S LICENSE lI{D DIR REGISTRATION. In order to perform the V ork, Clmatec LLC shall

possess a valid, ecdye license in rhe classiEcation(s) required issued b_s the Srare of Cahfomia, u'hich shall remain valid

and active rhroughout the proiect. Ia addition, Climatec LLC must be registered \\,1th the Departrnent Industrial
Relations ("DIR") as a public works coarractor.

15. WAGE RATES. Pursuant to tlr€ provisions of -\rticie 2, commcocing with Secuon 1770 of the Labor Code, Purchaser

has ascertained the general preailirg rare ofper diem wages rn the localin in which this public *otk is to be performed
for each craft, classifrcation, or tlpe of $'olker needed to execure this -\greement. The general rates of per diem wages

are available at Purch*er's of6ce. [n the event that the listed or posted rates are io eror, Climatec LLC is responsible

to pav rhose rates derermined bv rhe Director of lodustrial Relauors to be applicable, xnd Purchaser shall not be

respoosible for anr damages arising ftom the effor.

16. PAYROLL RECORDS. It is the responsibilin- of Clirnatec LLC to complv r*ith the provisions of Labor Code Secuon

1776 dealing lith the mainreoance and inspectrofl of emploree pavroll records.

17. PREVAILING WAGE. The -\greement is subieo ro prevailing uzge monitoring aod enforcement br thc DIR.
Climatec LLC and all subcootractors $ill be subject to the requirements of Subchapter -1.5 of Chapter 8 ofTitle 8 of the

California Code of Regulatioos. Climatec LLC aod all subcontmctors u,rll be required to furaish electronic certifred

Jf cuulrec
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pa)'roll records ro rhe DIR on a frcqucncy not less than monthly using the DIR'S eCPR. Clirnatec LLC shall complv
with all rcquirements of the l-abor Code and attendaot regulations pertainrng ro prevailing ,lzge monitoring and

compliaoce as reguited bv the DIR, rncluding, but not limrred to, postrng job site notices prescribed b_v Tide 8 CCR $

l6-l5l(d). Climatec LLC shall perrrur Puchaser, the DI& or thei designee to intcn'iew Clirnatec LLC's emplolees
concerning compliaflce with prevarling wage, apprcnticeship, and related matters, whether or not during wolk hours,
and shall require each subcoatracror to provide Purchaser, the DIR. or their desgnee with such access to its emplorees.

18. APPRENTICES. If apphcable, Climatec LLC shall complv with the requiremcnts oi Labor Code Sectron lil7.5
deaLng wrrh the emplovment of epprenrrces.

19. DISPUTES. Public Conrract (lode Scctions 920-{ afld 2{110.1 ,/ r?./. (collecdvelv, the "Dispute Resolurion Provisions")
ser forth sraruton requirements applicable to contractor clarms erisiog or rcanlung from pr.rblic works pro,ects (each a

"Clarm"). 'l'he Dispute Resolution Provisions require that each Claim bc io writiog. sen'ed on thc pubLc agcncv bl
regrsrered marl or certitled marl urth return receipt requested. and supp(rd br reesonable drxumenratron of the basis

tor rhe Claim. To the extent prorrded in Public Contract Code Sccrin 9204, a primc contractor mar- 6le (-larms on
behalf of us subcontracrors of anr tre!. The public agencv shall rc4rcad in woting to each Claim *'rthin tbrn fivc (-15)

davs after recciving the claim or, if approval of the responsc b, the governiag bodl of the public agenct is requrred,

then nor larcr rhan three (3) davs following the nexr duly publiclv noticed meetiog of the governing bodl after such

forn.-tivc (-15) dav period. The Dispute Resolution Provirbas specifi additional reqpirements if the pubhc agencr does

not urnclv rcspood or rf rhe clarmant disputes the rerpoose. 'l'he public agencl shall pcy aol undrsputed portion oi a

Clarm as requted pursuanr to rhe Drspute Resolutron Provlicrns- tfthe contractor disputea lir publlc agencv's rcsponse

ro a Claim, or rhe public ageocl does not timelv respond ro a (:lam, the cotractor fiur( suld to the public agencv a

rvrirten demand ro meer and informallv coqler regarding setrlemt of thc Claim. In such eveoq tLe public agcncv shall

schedulc such meering ro occur ulthin rhttt (3O) davs tirlkning ttccitrr bl the pubhc agencv of the u'rinen dcmand. It-,

follourng such meeoag, anl portion of rhe Ckim rcoarns in drsputc,6c contractor and pubhc agencv shall submrt rhe

Claim to non hrndng mediation as required lry the Dirpute Resolutron Provrsions. If a (llaim for three hundrcd sevenn'

five thor.rsaod dollers ($375,000) or lcss remaic io dispua blLcwing such cchation, and a ci\d action ts commenced

ro resoh.e rhe Clarm, judicial arbrtratroo shall be cquired pursraot ro Pubhc Cooract Code Section 2010.1..1.

20. CHANGE ORDER (Mil-Perforrrnce Araendmcats). Ctioratec If,.C rod the Purchaser recognrze that:

a l)urchaser mar desirc a mrd 1ob changc ln the spccrtlcarrons or scopc rhrt rvould add nme ancl c,iir to rhe

spccltied $ork or inconl cnlcoce Clrmarec LL(-.
b. ( )rhcr ptovrsions oi the Agrccment rray be diificult to carn .Jut becaus! r)f uo Lrrsccn events, sr.rch as rnatcrtal

shottage or labot strikcs.

If these ot other evenrs belood thc ctrntrol of the parries rcasonablv re<1ure adiustmcnts r.J rhrs -\grcement, th(. Ptrncs
shall makc a good tairh arrempt b rgree on.tl oecessarl parnculars Such agreemenrs shall bc put rn unring. srgncd b!
rhe partres, aod added ro rhis .\grectbenr. Farlurc to rcech agreemcnr shall be deemetl a drspure to be resolvcd as agreeri

rn sccoon ll) of this .\greement.

21. INSURANCE. ClirEec LLC will qiotain comprehensive habihn and other insurance in amounts not less than those

ser forth [)elow. Such innrcence shdl protcct Climatec LLC and the Purchaser againsr anv claims, losses, Iiabdities, and

expcnses arising from the Vort rfrcther performed br (llimatec LLC or aov subcontnctor of Climatec I-LC. The

coveragc shall ioclude:

a. \\'orkets Compensatioo aod Employers' Liebilin Insurence $1,000,000 each accident; t1,0O0,000 each

cmplovee/disease; and 11,000,000 policv limit.

b. Comprehensive or Commercial General Liabil.itv - Bodilf injun'liabilitr of $ 1,00o,00o Per occurreoce and

general aggregate liabiLin of $2,000,00o per occutreoce.

c. Comprehensive .\utomobile Insulance - Combioed single limit of $ 1,000,000 per occurrence

If the Purchaser requies that Clirnarec LLC maintain ant. special insrrrance covelage, policr', amendrnent, or rider, the

Purchaser shall par the addruonal cost.

Installation .\greement
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22. INDEMNITY. The parties hereto agree to defend, indemnify, and hold harmless each othet from anv and all liabilities,

clarrns, expeflses, losses or damages, includrng attornev's fees srtuch may arise in conncction wtth the execution of the

\I'ork and u'hich ate caused, in whole or in part bv rhe negligent act or omission of the indemnif ing patv

23, OCCUPATIONAL SAFETY AND HEALTH. The parties hereto agree to notr6 each other immedlatek' upon
becoming aware ofanv alleged violation of, the ()ccupational Safeh and Health -\ct (OSFL\) relating in anl war- to the

Sibrk.

24. ENTIRE AGREEMENT. This -\greement, upon accepBnce, shall constitute the entire agreement between the

parties and supersedes anl. prior representations or understandings.

stated berein shall be binding upon25. CIIANGES. No change or modificatioo of anv of the terms and

Climatec LLC unless accepted by Climatec LLC m wnting.

26. SEVERABILITY. Ifone or more ofrhe prousions ofthis
provision(s) shall be excluded from these terms and

interpreted as if such prorision wete so excluded and shall ln

27. COUNTERPARTS. ThG .\greemenr mav be

origrnal and all ofwhich together shall coostitute one same instrument. \
received br either paro br i;rcsimile ot ponable (PDR
The parties shall rrear a photocopv of such facsrmile as a

29. ACKNOWLEDGMENT. Both Climarec
contfact documenrs and

to be unenforceable under laws, such

rerms and conditions shall be

ro rherr rerms and conditrons.

of which shall be deemed an
a copl of this -\greement

parn' as an oflgrnal

srgo lls obJrgatons of rlls -{gteement with u,ritten

having read this -\greement and all
Efttctive Date.

on its'behalfis authorized to do

dulr officers to execute this .\greemeot effecrive as of

Climatec LLC

Signarure

Print \amc

Tide

1)ate

lnstallation -\gteement
Page 6 of 6

28. ASSIGNMENT. Climarec I-I-C retains
consent ofPurchaser.

30. APPROVAI. r:ach Person

rN silTliEss
the Effective

Srgnarure

Print Name

the

Titlc

Date
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Attachment "Al'
Scope of Work
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Attachment "B"
Lighting Summary

Installatiofl -\grccmeor .\tt B
Page I of I
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Attachment ttCt'

Mechanical Equipment Schedule
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Installation .\greement - -\n C

Page 1 of 1
A Bosch Comoany



Attachment ((D"

Solar Installation

lnstallation -\greement - -\tt D
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Attachment ttE"

Technical Appendix
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CLII\IATE,C I\IE,ASURE,I\,IE.NT AND
\TE,RI IJI CATI O N AG RE,E,I\[ E,NT

FOR

SCOPE OF SERVICES

TERMS AND CONDITIONS

ATTACHI\IENTS

Attachmcnt {A' - Guatanteed Savings Mcasurement & Verificatioa

I- Savings Guarantee
II. trIeasurement & \'etification N{ethods
IIL Selected l[easurement & Verificauon ( )ptions
I\'- Specific \leasurement & \'eriftcation Plan for Each EC]t:

t. Lighung Svsrem Upgrades
2. H\'-\C Svstem Insrallarioo
3. H\',\C Controls Upgrades
.1. Solar PV lnstallation

Anachm€nt "B" - Utility Baseline Summary

Attachment "C" - Standards ofOperation (HVAC & Lighting)

L Srandards of ( )peratloo t:or H\'.\(l
IL Standards oi ( )petatroo for l,ighting
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CLIMATEC M&VAGREEMENT

This Nleasurement and Yerification ('lI&V") Agreement ('Agreement') entered irto as of
and betw'eenr

is made br

("Purchaser")
uith its pdncipal place of business at

and

Climatec LLC
with rrs pnncipal place of busin€ss at

2150 Towoe Centre Place, Suite 200

-\oaheim, C-\ 92805

This -\greement shall include the -{ttachmen(s) listed below:

-\ttachmcot ",\" - Guaranteed Savings lleasuremenr & \-e.i6cation

Attachment "B" - Utiliw Baseline Summan'

-{.ttachment "C" - Staodards of ()peration (FI\'.\C & Lighting)

SCOPE OF' SERVICES

TTlRMS AND CONDITIONS

1, Generd Provisioos:

1.1 Unless stated otherrvise, the sen'ices provided under this .\gieement shall be prorided duing Ctimatec LLC's

oormal business hours. Normal business hours are Nlonda-v through Fridar', 8:00.\.IL to 5:00 P.trt inclusive,

excluding holidal's.

L2 The Purchaser shall pror.ide reasonable means of access to the equipment being measured or ven6ed. Clfnatec
LLC shall nor be responsible for anl removal, replacement, or re6nishing ofthe building structue, if requued to
gain access to rhe equipmeot. Climatec LLC shall be petmitred ro start and stop all equpment necessarv lo
perform the sewiccs hetein described as aranged with the Purcheser's representatrve.

f cuuanec

EoerEJ' Saviogg Meaeuremenr & Verification Service:

Climatec LLC udl pror.ide \l&\' services of the energv savings associared *ith Purchaser's enelgl' retro6t insmllason, as

described in -\nachrnent .\ - Scope of \I'ork, located io the associated lnstallauon .\greement. Energ; sarings lt&\'
repons ("lI&V Reports') will be ptovided to the Purchaser orr an annual basis.

Term:

This -\greement shall corurlerrce upon the completion and acceptance ofrhe Puchaser's eoergr retro6t insta.llation project

aod recerpt of 6nal parmcnr for rhe associated lnstallation Agreemcnt ('Effectivc Date') and shall cootrnue for a rerm of
_ yeers. 'Ihe Purchaser mav terminate this Agreement at anv rime with a sixtv (60) &y writren ootice. llowever,
tetmination of rhis -\greemeot will void anv saviogs guaraotee udder this ,\geement and the Installauon -\gteemeot oo

or after thc rermination date.

Charges:

This ,\greemenr shall be billed once per veat due and pa,vable within fortv frve (45) days of the Purchaser's teceipt of
invoice, which shall be senr thilrv (30) days following the Effective Date, and the annivetsalv of the Effective Date in t]re

follosring rears. The aonual .\gteement charge is $- for the fusr 

- 
rears and escalated at 

-o6 

anoualll for

even'subsequeot sear thereaftet. Ttris rate do€s not include taxes.

A Bosch Compahy
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2- Cherpes:

2.1 Fot senices not covered by this Agreement, but performed bv Climatec LLC upon the Purchaset's aurhotization,

rhe puchaser egrees to pav Climatec LLC withro fortv five (45) davs of presefltation of properly itemrzed

hvoicc(s) at Climarec LLC's current rates.

2.2 Ifemergencv service is requested by the Purchaser and inspection does not reveal anv defect for which Climatec

LLC is hable undet this ,\greement, the Purchaser will be charged at Climarec I-LC'S current emergeocy charge

fates.

-1- Limitations of Liabiliw:

3'1 Ctimatec LLC shall not be hable for enr loss' delav, injurr', or dzmage that ma)'b€ caused br clcumstaflces

be,rond its control including, but not restricted to; acts of God, war, civil commouon, acts of government, fue,

theft, corrosioo, floods, lightoing strikes, freezes, stlikes, lockouts, diffetences with *-orkmen, riots, explosions,

quarantine restrictioos, delavs in tansportation, shortage of vehicles, fuel, labor ot materials, or malicious

mrschiei Ii'r-. NO E\-ENT StL\LI- EITHER P-\RTY BE LL\BLE F()R BUSINESS INTERRUPTI()N'
LOSSES, oR CoNSEQUENTI-\L, INDIREC-I" SPECL\I OR SPECUI,.1'TIvE D.\}L\GES

3.2 Climatec LLC shall not be required to make safetv tests, install oen/ devices, or drake modificauons to anv

equipment to comply with recommendauons or directives ofiosurance companies, govetomenral bodies, or fot
other reasons.

3,3 Climatec LLC shall not be required to rnake replacements or tepals necessitated bv reason of negligence, abuse,

misuse, or bv reason of anv other cause, unless such repairs are necessitated due to the actioos or inaction of
Climatec LLC, or its emplovees, tepreseotatrves, ageats, consultants, ot subcontractors.

3.4 This .\greement pr€ supposes that all equipment is in satisfacton working order. Ciimatec LLC will inspecr the

equipment within sixq. (60) davs after the Effectrve Date and vnll advise the Pwchaser of anv equrpment found

ro be rn need ofreparr. Ifthe Purchaser does flot autholize Climarec LLC to make the repats or rf the Purchaser

does not have the work performed, *re equipment will be eliminated from coverage and the .\gieement savings

will be adjusted. \laintenance of existiog equipment and svstems is the responsibiJrq' of the Purchaser. Failure

to properlv maioraio equipment and svstems can result in reduced energl ef6ciency and mav necessitate a baselifle

energl adjustment and annual ,\greement charge will be ptoporuonatel_f reduced. There ma1' be some equipmeot

lrhich, for reasons hyond Clirnatec LLC's contol, canflot be inspected belore this -{greemeflt takes effect.

Clirnatec LLC will inspect such equipm€nt on the first visit $'here the equipment is available-

3.5 The amount of anv present ol futute sales, use, occupaflcy excise, ol othel tax (fedetal, state, or local) which
Climatec LLC hereafter shall be obligated to pa-v, either on its orvn behalf or on dre behalf of the Purchaser or
other.*rse, with respect to t}re services covered bv this .\greement, shall be paid bv the Purchaser.

3.6 If rhe equipment or software included uoder this,\greement is altered, modi6ed, or changed br a parw othet
than Climatec LLC, this -\greement shall be modified to incorporate such changes and the -\greemenr annual

charge ard/or savings shall be adjusted accordiogl-v.

3,7 Following tweh'e (12) monrhs of service ot any trme thereafter, rf rndividual uem(s) cannot, in Climxtec LLC'S

opinion, be properlv repated on site because of excessive wear or deterioration, Clirnatec LLC may rrith&aw
the item(s) from coveage upon ninen (90) davs prior written oouce. Energv savings mav be adjusted accotdingly.

3.8 This -\greement shall be governed br, construed, and eflforced in accotdance with the la.r,s of the State of
California.

4. MiscellaoeousProvisions:

4.1 Safew and Securiw:

The senices provided hereunder mav occur on active Purchaser sites. -\s such, Climatec LLC shall ensure thar
its services on and around the Purchaser site complv with all appticable laws, regulatrons aod standards including
bur not limited to, the hngerpnnting requirements ofthe Education Code afld anv other legal requirements which
mav be applicable to Climatec LLC's actrvities on or about dre Purchaser sites. \\'hile the Purchaser shall

reasonablv asslst Climatec LLC in determining rhe applicable requirements, it shall be Climatec LLC's sole

responsibiJiqv for determining and complving with all applicable laws, regulations, arrd standards.

)$cuuanec
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4.2 Dispure Rc8olution:

a. In the event ofaor dispute whatsoever berweeo the parties, patties shall exhaust even'reasonable
effon ro settle or dispose ofthe same, including a discussion ofthe maner between seruor executives ofeach

Peq'.

b. Clarns between Purchaser and Climatec LLC shall first be resolved using rhe procedures set forth at

Califomia Public Conrract Code secrion 9204. "Claims" are defincd, pursuant to Califomia Public Contracr

Code seoion 9204, as a separate demand by CLimatec I.LC for ooe of the following: a time extensioo for relief
from penalties for delav; pa,vmeor ofmonev or damages arising from *ork done; or Pavment ofan atnount

disputed bv Purchaser.

c. Upon receirrng a Claim senr bv registered or cenified mail, Purchaser must review aod proride a written
response wirhin fofi-five (45) da1's that ideotifies the dispured and undisputed portions of tlre claim. Thc foq'-
Eve (45) &v period to respond rnay b€ extended bv mutual agrcemeflt betv.reen the parties. The Claim is deemed

rejected rn irs entiren ifPurchaser does not issue a response. -\nr pa1'ment due on an undisputed portion of the

Claim must be processed within sixtr (60) dars after Purchaset's respoosc. If a claimant disputes Purchaser's

response or lack theleof, rhe claimant mav demaod to meet and confer for setdement of the issues in dispute.

.\ov ponion of a Claim rhat remains in dispute aftet a meet aod coofet conference will be subyect to nonbindrng

mediation process, as dcscribed in California Public Contract Code sectron 9204. Uodisputed and unpaid Clatms

accrue ioterest at sesen percent flob) per aonuin. -\ subcontractor or lorrcr de! subcontnctor mat make a Claim

to the Purchaser through Climatec LLC, as speciEed in Califomia Public Contract Code section 9204. Howeve!,

the ptocedures in this secrion shall not supersede the requirements of the .\grcement with respect to Clitnatec

LLC's notifrcauon to Purchaser ofsuch Clarm or extend the time for the grving of such notice as provided in thc

-\greement.

d. .\nv controversy or Claim arising out of or relauve to the .lgreement, ot the breach thereof, not adjusted

or disposed of br murual agreement between rhe parties as described above, shall be fust settled by mediation

and then (in the absence of senlement after mediarioo), bv arbitration undet the -{mericao -\rbitration
-\ssociation Constructioo -\rbitration Rules then in effect, and iudgmeot upon the asard rendered bl rhe

arbitrator(s) mar be enrcred in anr court having iurisdiction theteof, and arbitrauoo decision shall be 6nal and

bindiog on the paries and on all parties subiecr to the follorving. Said atbrtration proceedinp shall be 6led in

rhe regaonal of6ce of the .\merican -\rbitration .\ssociatioo nearest to Purchaser. .\ll arbirarors shall be bound

br the terms of the -\greement. The expenses of anv arbitration shall be boroe equally by the panies to. the

aibitrauoo, provided rhat each parn shall par. for and bear rhe cost ofits orl'n expelts, evidence, aod counsel.

e- Pending a final resolutioo of a dispute, the paltres shall each proceed diligentlr aod faithfullv with

performance of thet respective obligations under this -\greemcor.

4.3 lodemaifcation:

To the extent it may lawfirllv do so, rhe parties herebv indemoifi', defend (with counsel of its choosing), aod

holds har6less the olher perw and its af6liates, &ectors, represeotatives, agents, of6cers, emplovees and

volunteers from and agarnst anr. and all liabilin or claim of Labilitr, Ioss or expense, iltcludiog delense costs and

legal fees aod claims for damages ofwhatsoever character, narure and kind, whether &ectlv or io&ecdv arising

from any thtd partv actioos from in jury to or death of persons, and damage to or loss of ptopern to the e xrent

caused bv o! aflsrng out ofor connected with arr act or omission of the indemni$ing partr', or an ageflt, inviree,

guest, cmplor,ee, or anrone in, on or abour lhe Puchaser sites, including, but not [imited ro, liabilitr, expense,

and claims for: bodil-v iniun', death, personal iniurr, or proPefi damage caused bv negligence, creadon or

maintenance of a dangerous condition of plopertv, breach of express ot implied vrattantv of product,

defectiveness of product, or intentiooal in0ition of harm, iocludiog anl workers' compensarion suits, liabilitr,

or expense, arising from or coonected with senices perfotmed bv, or on behalf of the, indemnihing parn, br

"rrt 
p..ron p*rr"rr, ,o this -\gleemenq noflParmeot fo! labor, nraterials, appliaoces, teams, or powet, performed

orr, o. frrniih.d o. .ontributed to the Purchaser sites. Notwithstanding the above, neither partv shall be required

to defend, indemnili. and hold harmless the other for its own negl.igent acts and ooissioos or willful misconduct.

Ir is the intent of the paries that where negligence is determrned to have been joiot or cootributorr, principles

of comparative negligence will be follorved, and each parq'shall bear the proportionate cost ofanv loss damage,

expense or liabilio attributable to rhat party's ncgligence.
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5. Occupational Safety and Health: The paties hereto agree to noti6' each other immediately upon trecoming aware
of anr alleged rrolatioo of, the ( )ccupatronal Safen and Heakh -\ct (()SH-\) relatiog in anv '*'av to the proiect or
project site.

6, Entire Agreemeot: This ,\greement, upon ecceptance, shall constitute the entire agreemeflt betweefl the parties and
supersedes aol pdor representations or understandings.

7. Chanpes: No change or modiEcauoo of anr of the terms and cooditioos stated herein shall be binding upon either
parn urJess accepred bv borh parries in r*riong.

8. Severability: [f one or more of the provisions of this -\gteement ale held to be unenforceable under la[s, such
ptovision(s) shall be excluded from these terms and conditions and the remaining terms and conditions shall be
interpreted as if such pror,ision were so excluded and shall be enforced in accordance to their terms and coodiuons.

9. Counterpato: This ,\greement rnev b€ executed in multiple counterparts, each ofwhich shall be deemed an original
aod all of which together shall constitute one and the same instnrnent. .\ srgnature on a copv of this .{greement
received br either pam' bv facsimile or portable document format @DQ is binding upon the other pam. as an onginal.
The parties shall treat a photocopv of such hcsimile as a duplicate original.

10. Assipomentr Climatec LLC reaios rhe tight to assign its nghts and obiigations of this .\greement onlv with advance
written consenr of Puchaser.

11. Acknowledgoent: Both Climatec LLC and rhe Purchaser aclinowledge having read rhis .l,greemeot, and all
-\ttachments hereto, and have executed rhis .\greement on rhe date.*ninen above.

12. Approvd: Each parn-tepresents that the persoo that has executed this -\grecment on its'beha.lfis authorized ro do

Climatec LLC

Srgoarurc Signature

Print Name I)rint Name

'l.rtle 'l irlc

Darc l)arc

)$ cuuanec
A Bosch Company

Prgc 5 ,rf5



Guaranteed S asufe t & Verification

(

T
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vl rcmen Verificati
-[lis 

document cootains the eoergy saviflgs measurement and veriFrcatioo plan ("11&V Plan") for the energl consenation
measutes ("ECl[s") cofltaioed in the Installatioo -{gteement. The followrng table summarizes the ECtrls proposed.

TABLE 1.0

INSERT T.\BI,E HERE

.\ specific II&\'Plar is submirted for each energv conservatioo measure ("EC}I") to provide a compreheosive overall
plan for Purchaser. Each measure's \I&\'Plan pror-ides:

! ,1, descriptron ofhou'the sarrngs shall be ven6ed for each EC\[.

! Selecuoo of specific protocol for r.eriEcauon ofsavings of each EC\L

)> Requirements for measurement or other means to establish the ECM ravings.

Chmatec LLC is respoosible for the pre retro6t measuement, enersr tarLBr calculations, equipmeor installauon, and
requied post'retro6t Yeflficanon as oudined herein. Purchaset agEat to opctlE and maintain all equipmcnr installed.
Proper operation aad mainteoance of equipment aod syatcos is critical to hlg-term achievemeot of erergy
3.viags,

SAVINGS GUARANTEE

(-hmarec l-1.(- \\'rrraors thrt I'urchascr shall rcahzc total cnergf sal1ngs, total operao(rrxl saviogs and unhn rebatcs
("(;ua!anteed l)roject Savrnqs"l rn excess oi the toral projecr c(,st, duoog thc cr:urse oi rhc useful lde of rhc cauipmenr
(estimated to lt ltars). -I1rc "Guareotcc Period" bcgrns on thc Effccrve Dare aod conrinues lirr a tcrm nor r<r

!\cced 

- 
rc.rrs (--Lmattt l.l.( agrgs5 tc, cornpletc tLe \1&\' Report oo an annual basrs and delir.er to rhc Purchaser

\\1thin sl\n ((nr) drrs ofrhe aonrlcrsan-dare oi rhe E ilective Date and anntally thereatier I)r(,lecr salings rhar are renfied
tiurrng thc coursc oi consrructr,xr lrll be appLcd to the fust veer guarantccd frrojet r ,,'r,ru.

Savingo Summary Table

INSERT SAVINGS SUMMARY TABLE

Ifrheannuel \l&\ Report dcntrnstrlte,i th.tthe protccr rvill achroe one hunclrcd perccor (lrlo' ) ormorcr)irhe protect
slrrrngs necdcd ti)r the rear. rher CLmarec II(- shall har.e setist-red rrs entrg! pertormanct quarantee ol)Lsa[()n and rhr
Itrrchaset shall accepr rhe ennual {&\' Rcpon.

In the er-eot thet an annud M&\' Repott sayrngs value (ncluding anr excess. unapphcd selrngs t'n:m prer.r.us r carsl does
nr)t mect tlrc Guaranreed Ptojcct Sa,,rngs tequrred ro date in eccordance $rrh rhc \l&\' t)lun. rhcn CLmarcc LLC shall
rcp:ur, rephce, or substrrutc rhc EC,\[ thar is oot pcrtorming .t rhe rctlurred ler cl. as idenlfictl rn rhe \[&\' Rcport. and rt
(ilmatcc Llf's cxpense. Follosiog correctrtc acrion. (-hmrtcc LI-C shall rr pertorm th. rclcsaflr _\I&\'\i.i)rk tbr rhc
aftccred E(i\t(s) and amend ,rr supplemcnt rhc Nl&\' Rcp<;rr. li thc sum oi the E(llls Lndrcares rhar rhr (;uaranrecd
I)rolect Savings arc met or excccdcd, theo no iurther rcmcdl shrll bc rcqurrcd

Ii atter the ()PP(,rtunity to m:rkc correcdoos. rhc \l&\' Rcport, as amendcd. rrrdrcutcs rhrr vcfltied savrocs are less rhan
rhe Guaraolccd I'rolect Savings rcguted at rhat pornt of rhc eunranree, rhcn (ilimarec l.l.(- shall pal thc I)urchascr rhe
shorrtall amount Ho*'ercr, uodcr no <iro.rmsr.rnccs srll thc am()uor(s) pard lirr the toral o[ rhc energv savlngs shorttills
cxceed the Instrrllaoon .\grccntcois contracr arnounr.

'l'hc Putchaser agrees thar Pft)lect snuflgs, rvhrch erceed rhc ruaranreed .rmount reqlured rn ,ln! onc (l) rcar. mar I
appired ro tuttrrc rear's savrngs ro oitier an cncrgl salmgs shorttall The sivrogs guaranrcc,,vrll remarn rn citicr tor rhc
rcrm of rhis \gr.(mcnt.
'l hc Uulin Rasclinc Summan. as shor,,'n rn \ttachmenr B, mal lle modrticrl ovtr rhe coursc <,f the Cuaranrcc Penod r<r

adlust f'or changts in utilin rarcs. number of dals rn utilin l;illiog clcle. scluare loorage, enrrgr usrng cquipmcot. buildlrg
occupanc! and \eather.-Ihr\ (iuaranreed l'r<1ecr Salings rs sublecr ro rhc Purchaser's adhcrcncc to rhc Standards of
( )pcration tor l.rghtrng and tl\ \t, srsrcms. rs d<rcumcntcrl rn.\tt.rclurcnr (- oitlls \grecmcnt

A Bosch Company
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N[&\' of energl savrngs is a methodologv based oo standard industs' protocol inteoded to provrde reasonable assurance
that energv savings calculated are realized over the term of the -\greement.

The development of the II&\' Plan rs based on the IPIIVP-2022 (lnternational Performance trleasurement aod
\-eriflcation Protocol) and the application ofsound engineering and business guidelines to the overall need for yeificxuon
of energr_ sartgs for each EC,\I. 'Ihis plan contarns methodology rhar shall cost effectivelv provide assurance of
eqlupment savings r h-rough shorr term or spor measuremenrs. en$neenng calculauons ;nd,or direcr uuhn brlling
comparisons. The necessan- compooents to a u,ell established trI&\'Plan are:

! Specific identihcation ofeach ECNI and proposed I[ & \- reporung requirements tot overall saviogs-

) Participation of all panies and anv necessarr- coordinatiofl with irlcpendenr revierl'.

Nlerhods of trI&\' van in accordance with the npe of project, level of ascutaoce of savings, cost, aod availabilin of data,
tinancing constraints, and energl'costs- The methods selected must bc cct cffecuve gi.r.en rhe inaocial sar.ings ro the
Puchaset. The methods used tbr the EC\Is detaited herein were s.hct d to Eioimize It&\' cost while still proridrng a

reasonable assurance of the savings calculations.

The IPMYP-2022 guideline provides the followiog optiooe related to methodologr for M&V:

Option A Paruall\' \leasured Rerro6t Isolation. ()ption I uses a combinadon of stipulatcd end/or measured factors to
calculate baseline usage aod sa1.iflgs associated with rhe ECI!!. Spot or short term measuredlaat would be used for thc
measured rzlues- Supulated values are supported bI Pu-rchaser ioput, histodcal data, or manufactuner data.

)> Baselrrre and savings calculatioos te provided throlgh cogineering calculadons, cohponent or svstem
models.

F Depending on number ofpoints mcasurd Option -\ providcs the least cost alterflative to II&\'.
Option B - RetroEr Isolatroo. Oprion B prorides fo. measurenEot to provide &te for assessiog values or variables. Spot
ot short term meesuremeflt, akca at 6e compooent aod/or srstso lcvel are takco w'hen variations in facrors can be
accounted lor or elimioated- Cortinuous casuremeflt at the cmpoflent aad/or srstem lei'el can also be used to account
lor the variations in factorc over time.

) BaseLne and savirgs calculati@s are provrded through engrneering calculations, component or srstem
modeis. Cost is rzriable depcodiog oo the poin6 tneasured, and the lerrn of the measurcment process
used. Option B providcs r befter scca.do for ECNG where a small number of factors can be
accurateh trasur€d wid a neasurement pEa,

Option C - \\hole Burldrng. Opion C involves rhe use of utilio' meterc or whole building sub metenng to assess the
energl perfooance of the entie btnilding. -\ftcr aa EC\t is implemented the billing dara is assessed in accordance *ith an
approved plan to &termine acrual ECM sarrngs.

) Bascline is established ttrtugh utilin'data and engineedng/regressioo analvsis.

F Engrneetiog calculauoos ot modeling ioitialll ptovides estirnated EC\l savings.

) -\ctual ECtrI mvings r€ based on lhe utilitr or metered data. Savings must be adjusted for changes in
building operatioo eod vlriables assumed in the engineering calculations or modeliog (such as \r'eather,
occupancv, etc.)-

) Cost of this approach is variable based on the avarlabdrtv of utilin data, sub metered data, and overall
savings guarantee. lf the metered data is used for a savings guarantee, all rariables related to building
performaflce must be measured and adjusted, usuallr on an annual basis. ()ption C usuallv requtes a

substantral amounr of time aod effort to estabhsh the baseline, provide adjustments and track the
savings.

Option D Cahbrated computer simulation. ()ption D uses computer modeling techniques to ptovide an engrneering
model of component and/or svstem performance. The inputs to the computer simulauon mav be made bv engineering
estimates, short or long term measulements, and utilin or other metered data. ()nce the model is properll' calibrated it rs

used tor the esrablishment of the baseline and savings bv changing appropnate inputs.

)( clruarec
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) Baseline is established through a calibration prccess for the computff modeling. -\ppropriare
measurements and inputs are reflected agarnst regtessioo analvsis for the metered data.

) Once the model is calibrated and the baseline established inputs are varied for the proposed ECII to
establish savings.

D -\crual ECNI savinp are stipulated based on the computer model. There mat be follolr up calibration

of the model with the ECNI in place to affirm the ovetall building simulation model.

D Cost of thrs method vades based on the complexitv and accuracv of model desired, availabilin- of data

aod overall measurement required.

\
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For the ECNI's covered under this lI&\' Plan, the Table ofSelected I{&\'Options (Iable 1.1) sr.rnmaizes the proposed
IPMYP Options selected:

TABLE 1.1

INSERT TABLE HERE

s'Sntuliftd

The parrrcular option selected tor each ECtr[ nas based on a number of related issues rncludiog: EC-\I cost, EC,\l salings,
cost of \ I&\' and the abihn ro accurarelv dctctmrne u.hole building opctatroas. _ saliogs values are strpulared and
agreed ro br- rhe Purchaser and are mer upon the completed lflsrallarion of rhcse recro['it proyect:.

'l he baseLne and thc posr installatlon energr- use depend on various svstem arld exremal factors. such as energr_ demand,
operating hours, $'eather conditrons, motor loadiag. energ\_ rares, and occupancr'. Der.elopmenr of the baseline. post
EC\I consumptron, cost avoidances and simple pavback tor each ECM cor-eted bv this ]I&\- Plan includes:

) Supulatcd |alues - These values are rmportant in the orcrall calculatioos tor encrgn consumpuon. financial
calclrlations, and opctating conditions. Chmarec I-I-C rnd Purcheser have agreed ro thcse lalues tor purposcs "f
esrab[ishing saviogs.

) Devclopcd/\leasured \-alues - Thesc arc rhe r',Jres derermioed br spc,t or shorr term measuremenr. \-alues are

dctcrmined based on a sound enginecnng approach to variable determrnarion. Both values used for baseline
consumption and values to be measured/dctcrmrned as pnrts oIthe post EC]I rmplementation are deta ed.

) \ssumptrons - Some ralucs that ate assumed in ordcr to calculate energr use arc necessaf in ccrtaro
circumstances.

) Calculatrons - Thc nccessan' calcr.rlations for basclioe energr- and dernaod usage, the calculation oi the energl
and demand components uth implemcntation ol the ECll, the calculation of costs, and annual sar-iogs are the
primary tool for assessiog the esrimated and actual saviogs of any EC\t.

} lnstrumentarion - The t\ pe rnd specificahons, if applicable, frrr anv instrumcntatiofl used tor
delclope d7/me asued values is provided to cosure alpropriare meters and measurement eqlupmcnt is used tor
specrfled applications.

) Pre Reuo[t ][easurements - Each ECtrI mal hale a sectioo detlling the mcasuremcnts required prior ro thc
reEo6t. Thes€ &easurcmedts are used ro esnblish rhc beselinc or adiustmcnts required to esrablish an accurate
baselinc.

> Post-Retrofit \teasuremeats - EachEC,\[ mal have a sectioo lhat dctrd\ the mea\urement\ requred ri:ol afrer
the retrofir is cornpleted. This scction is utilzed to detarl rhe npe of mcasuremeflts required for velficatron oi
rhc enerSy "ating. calculauons.

> \diustments - Each EC\l may have a sectron tor adjusrments. This scction includes possible adlusrments to
rhe rctual Energl- -\Lrdit Repott aod coert\- rntirrmatron, appropnare adjustments ro the \[&\' Plan, and

adjustmenrs ro aoy savings guarantcc Tlus sectron is urilized to aflticipare chaoges necessan duc to ilcld
conditions and provide an al4rropriate responsc io rhc lcriicatiofl ofacru:rl cnergv aod cost avoidances.

)> Comnussiooing Each ECtr{ mal have a section rcgardmg thc comrnissiorung process. This prorrdes the detail
for horv thc savrngs uill be veritied upoo project completron. and the t\pe ofmspection that s'ill be completed,
and the lllLng method br venEcd savrngs. This section is utrlized to provrde a standard approach ior each ECll
upon proje* complerion.

Clmatec LLC till tollorv rhe agreed upon II&\' prorocols for the measutcment period and r,.ill prepare posr installatron
reports o'ith supporring documeotatron for the Purchaser. The cc,st ot \l&\' is included in rhe project cash tlorv

)f cuurrec
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SPECIFIC MEASUREMENT AND VERIFICATION PI.AN
.OPTION A"

FOR LIGHTING SYSTEM UPGRADES

Introduction
'l h-rs \t&\'PIan is spccific to all lighting retrot-irs and occupancv sensor rnstailations. The srres receivrng these upgraclcs

arc lstcd rn the Tablc oi Rccommended \leasures located at rhe beginninq of this .\ttachmenr.

M&V Protocol

for rhis EC\I, IPf[? Protocol ()ptron -\ shall be utihzed. This optioo provides tor rhe measuremenr of ar ]east one

lanabie pre and post-rerro6t rvirh orher vanables allorved tbr stpulatron. For this rerrohr, a represefltariye sample of
each of the Exture n pes s,Jl Le measurcd. The same sampie trll bc used tbr both pre ard posr retrc,tlt calculations
\\'attage shall be measured urth an apptopriatc insrument thet is properll calibrated.

Ught t-evels

-\ represenrative sample of rhe lighr levels shall be measured. \\here tooms havc sin-ular or rdentical l-rghting design, it is

nor requred rhar each room be measured. Lrght ler.els shall be measured bt an appropriate instrument thxt is properlr
calbrarcd. Lrght lewcl mcasuremcnts apph to borh pre- aod post retrot-it areas and shall be recorded at the rvork surtace.

\\here rooms do not har.e a specilic rvork surtice (such as gymnasrums) hght levels shall be measured ar the floor.

Documentation

\ll areas measured shall be documenred. The data shall indicate ateas that do rrot meet IESNA srandard light level
recluiremcnrs. -\ll insrumentation uscd shall be deadv documenred.

Stipulated Values

( )peraring hours are sripulated tbr pLrrposes of \I&V. Pleas. see,\ttachment C, I-ighting Srandards of ()peration tor a

complete hsr of lighring hours ofop€rariofl. Sripulated rzlucs arc agreed to br the Purchaser.

Savings Calculations

The calculatioos tor the lxselinc encrg\ corrsumprion afld post-retroEt sa1_ings providc thc basis fbr thc or_crall Enancral
tiabJrn oi rhis EC\L

k\I/h and/or kW Savinge

The elcctrical consumprion reduction ofa panictrlar lightiog EC\l is derermined bv companns thc pre andpost
coodinons apphed to the hours agteed upon in the Sandards o[ ( )peraruon.

{[(Eristing u.arts/trxture) x (exrsung quaoun) x (exrsting hours ofopcr.rtron)] -
[(proposed q.'1rrts/[xrurc) x G,roposed quairnB) x (proposed hours ofoperation)] ,/ 101)t) = k\\-[r savrngs

Dollar Savio.c6

,\fter calculaung the k\\h saved tlLe specific facJrn's averagc cosr per lllorvatr hour shall bc uscd to dctcrmrnc
doilat savings.

(k\\'h saved) x (average kWh ratc) = $ k\\'h saved

($ k\\'h sared) = rhe toraldollars saved

ODerarional Savines

'lhe l)urchaser urll reaiize maintenxflce and operatloral satings resulting liom the nerv hghttrg srstem
insrallarions, ertended Narranties, and//or senice agreements providcd bl Climatec t-I,C.'l1re operatronal savings
are supulared and met upofl rhe completed installatioo of thc Installation \greement.

Adiustments

lor thrs I-Cll rhe t-ollou'ing adjustments are dlou,'ed k r purposes of \I&\':

) Lighr lelel reclutemenrs mar be modified as dctatled in thrs plan.

\l&\'.\gr.rm..r .\ft.\
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) Changes in actual construction including flumbe! and/or ti'pe of flxtures. -{ll changes shall be clearl,v
documented and provided to the Purchaser's representative.

> Udlin- r'ates, billing days or degee-da,vs.

Commissionirrg

Commissioning shall consist of inspections and a 6nal savings verifrcation report. Inspectioas shall consist oi
) During the constructioo phase ofthe project, Climatec LLC shall keep a detailed record ofthe quaotitv and opes

of fi-xtures tetrofrned and 6xtures installed in each building. -{ post coostruction inspection is required by the
responsible Nf&\' parn.

) -\fter hghting modifications have been made, the installauons shall
fi-tture code.

to vefl6' the rerro[it counts bv

D Post-reuofit lighting levels shall be measured to veifi' rhe contract standards.

|f cuu.arec
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SPECIFIC MEASUREMENT AND VERIFICATION PLAN
"OPTIONA"

FOR HVAC SYSTEMS INSTALLATION

Introduction

This NI&V Plan is specific to the installation of new high efficiencv HV,\C umts at the sites listed rn t]re Table of
Recommended Nleasutes located at the begrnning of this -\ttachmeot.

M&V Ptotocol

For this ECtrI, IP.\{\'P Protocol - ()ption ,\ shall be utilized. Thrs option shall proride for the measurement of at least

one rariable pre aod post retro6t with other variables alloved for supulauon. this retrofit, field &ta shall be collected
for each exrsting [I\'-lC svstem.which includes, unit counts, unit tonnage, nameplate horsepower aod

Stipulated Yalues

Hours ofopetatioo, heaung/cooJing loads and runtime hours of slstems are stipulated for purposes

of ll & \'. Please rettr to.lrtachmentC. H\'-\C Standards of for specific operating hours

and runrirne hours for each II\'-\C unir or area. Strpulated agreed to

Calculations

The calculations for the baseline enetgl consumption

,)( cuurrec
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viabJrn of rhese ECII's- Thc follorving equrtions

Electric (kwh) Savings

-Ihe electncal us.rge reductron of bl equation:

((Size of Existing HYI\C Unit) x P actor) - (Size of \e* Cooling Unit) x

(Llnit Effrciencv) r (Stipulated L<-,ad k\\h Savings

Dollar Savings

specrfic shall be used to dctermine
dollar savmgs.

ft\\'h saved) x sar-ed

(S

operauooal savrngs resultrng from rhe new sr-stem installaloos,
ptovided bl Climatec LLC. lhe operational savings are

tion of the Installation -\greemeflt.

Pre-Retrofit

\ooe requLed fot tlus

Post-Retrofit

Nooe requted for tlus ECI\L

Adiustments

Nooe tequired for this ECIL

Commissioning

Commissioniog shall coosist of inspecuons, and a final commissioning report. The inspections and report shall consrsr

oE

) Commissioning of the newlv installed tI\'.\C equipmeot shall include veriEcation that each new unit is operaung,
as specified, in all modes ftteat/cool).

s l
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FIC M ERIFI TI

FOR HVAC CONTROLS UPGRADE

Introduction

This \t&\'Plan is specitrc ro thc Energl \Ianagement Slstem ("EltS") upgrades ar the sites listed io rhe 'I able oi
Recommcnded \lcasures located ar the begroning of t}rrs -\rrachmenr.

M&V Ptotocol

For this F-(l-\I, IP\IVP Ptotocol ()prion -\ shall be uulzed. This oprion shail pro.'ide t:or the measuremeor oiar leasr
one variable pre and post retrofrt uirh other rarlrbles allou,'ed lbr stipulatron. The cooling aod heatng setpoints durng
occupicd and unoccupred modes of the H\'-\(- equipmcnr u,rll be verified ad documenred. For tlus rerrofir. held data
shall be collecred which ncludes, unt couots, unit tonnage, nameplate horsepower, efticicncl radng, operarLng schedules,
cooling and heatrng tempcraturc setpoints for each H\'-\C svsrem.

Stipulated Values

IIours ofoperation and heanng/cooling load tactors are strpulated for purposes ofM&\-. Please refir b rhe \rtachmcnt
C, H\--\C Standards of ( )perxtrons for specitic exisnng aod proposcd operatrng hours for each II\'\C urut or area.
Strpulated values are agreed ro bv Purchaser.

Calculations

The calculadons ior rhe basclnc energr consunption afld post retrofir saviogs prolide rhc lxsrs fot the overall iinaocral
viabihn of thcse E(llt\. Post retrotit operatiog schedules and trend reporrs will be used to terifr rhe rnpurs such as

operating hours, coolingThearing tcmpciatuie *lpoints rhat are used ia the calculatrons ro validarc the salrngs. The
fbllorrng ecluatrons summarize rhe calculauon of savings:

Eleclric Ikwh) Savinps

'Ihc elcctncal usage eductioo of thrs EC\l is derermrned by appll iog thc stipulat.d rufltirne reducrion to thc
calculatcd energy- usage of rhe IIVAC urur.

(Size oiI I\'\C unit) x (Urur eiticicacr) x (Stipulated load fraoor) x (Extring annual operating hours - Proposed
annual operating hours) = k11'6 ."*tt
Natu(.l Ga6 (Therms) S.yiqgs

TLe rntural gas usage rcductioa of rlLrs EC\t is determined bl applviog rhe stipulated runtime reductron ro rhe

calculared enetgr usage of rhe FIVAC umt.

(Size ofHcatrng urut) x (Jnit eftrciency) x (Stipulated load lactor) x @xisting annual opcraong hours - Proposed

"nnualopcraung 
h.ur., - Therm satings

Dollar Savings

-\frer calculating the k\\h saved and thc Thcrms saved, thc spccitic facrltl's average cost per krlowatt-hour and
the ar-cragc cost pet'Iherm ofoarural gas shall be used to determine dollar savings.

(k\\'h saved) x (average kVh etc) = $ k\\'h saved

(l hcrms saled) x (average Therm rate) - $ Thcrms savcd

($ k\\'h sared) + ($ Therms savcd) = Total dollars sawed

Ooerationat Savinss

The Purchaser rvill reaLizc mainteoance and operarional salings resulting trom the nerv slsrem rnstallations.
extended uarranties, and/or sen'ice agrccm€flts proridcd br Climatec l,LC. Thc opctatronal sarings are
sripulated and met upon thc completed iflstallanon of rhe lnstallaron -\greement.

Pre-Retrofi t Measurements

Exrsting operating hours and coohng/heating tcmpcrature setpoiats tor each H\',\C umt or area will be obrained ftom
currcnt thcrmosrars./ll\[S.

A Bosch Company

tl&\' {gcmenr \tt \
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Post-Retrofi t Measutements

Post retro6t operating schedules, cooling and heatrng temperature setpoints in both occupied and unoccupied modes for

the H\'-\C equipmeot will be obtained using the new controls svstem.

Adiustnents

For this ECNI the following adiustments are allowed for putposes of NI&\':

P -\ddition or subtraction to the cooditioned square footage of faciliries.

); Utiliw tates, billing davs ot degree-davs.

D Equipment changes.

D Iocrease ot dectease in facilitr usage as associated with dailv

Commissioning

Commissioning shall consist of inspections, and a Enal

oi
inspecuons and report shall coosist

E Commissiorung of the newlv installed E\IS rhar schedules, coc,ling and

heatrng temperarure set points and the control
specihed.

for the H\'-\C have been ptogrammed as

and special events.

)( cuurrec M&\' \rcement - nft -{
Pagc 10 of 12
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qDIi.IEI' NIEASUREMFI\I'T ANII) \/E P IF ICATIr)NP
*OPTION A"

FOR SOI.AR PHOTOVOLTAIC INSTALI-ATION
Inttoduction

This \t&\' Plan is specific to the solar photovolurc ("P\-") insrallarions at the srtes listed in the 'l able o[ Recommended
trlcasures located ar rhe beginning of this .\nachment.

M&V Protocol

Iror thls E(lfI, IP\I\-P Prorocol - (.)ption.\ shxll be utrlzed. This option shall provrde tor thc mcasurement ofat least
onc variable pre and posr retrofit wirh other ve ables allorved tor stipuladoo. For tlus insrallarion, rhc kilo\at hour
(k\\'h) productron from rhe solat P| s1-srems shall be measured and recorded.

Stipulated Values

The solar panel dcgradarion tactor (0.25o o), and utilin- escalation ratc (S%,/r'ear) arc supulated fbr thc purposes of -\l&\'.
Sripulated valucs are agreed to b,, Purchaser.

Calculations

The calculatrons tirr the baseLine energr- consumplon and post installatron savings pror-rde the basis tbr the or-erall t'rnancial
vubihw of these L.C.\l's. The tbllowrng equations summarize tlle calculatron of savrngs

Electricitv Producrion

Electricin productron ofthe P| slstcm is determrned bt tecotdiog the kilorvat-hours ft\\}) ofT the net elecrnc
meter./l)ara -\cquisiti.Jfl S\-stcm (D-\9 and recordrng the results.

Dollar Saviogs

-\fler recor&ng the k\\'h gencrated from the PY svsrem, the specihc facilityt ar-erage cost per k\Yh shall bc uscd
ro derermrne dcrl1ar savings.

(.\nnual k\\'h production) r (\veage $/k\\'h) = Annual S k\\'h Saved

(-\nnurl 5 k\\h Sared) = Toral Dollars Saved

Maintenance of System

Calcrrlatioa ofeoetgl_ cosr saving f;om the soht PV slstems are contmgenr upon the Purchaser maintaimng an
ectwe operauoos and rDarotenance (()&10 contmct fo! rhe rerm of thc solar lease agreemenr.

Pte-Retrofit Measurements

Eristrng urilin electocal cnergr (k\\h) consumption as shovn in .\rtachment B - Baseline Summan'.

Post-RetroFrt Measurements

Elcctrical energn ft\\'h) ptoduced tiom the solar P\- ststems tecorded irom rhe net electrical meter,/D-\S.

Adiustments

For rlus EC-\I rhe t'ollorving adjusmrnts are allorved tot purposes oi It&\-:

) -\ddiuon or subrractiofl to the square lootage oi facihties.

). Udin rates, billing davs or degree'da\ s.

L \ddtroo or subtraclon ofelectrical load at thc facJrtres.

i \nv srructural tailure rn a building supportlng the P\-s\'srem.

i L'nexpected rvcather condrtions falling outside of the normal rveather tor the locanon.

i I-egislative, admirustratir-e or exccuure action, regularion, ordcr or reguisitron of anv tideral. sratc or local
goyemmeot. local utilitr or public utilities commrssion.

)f cuu^nrec
U&\' .\grccmcnt - \ft .\

l'age ll of 12
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) There is an event ofF'orce Nlajeure or chaoges in the conditions at or neat anv ofthe sites, which causes additional

shading, soiling, or othew.ise reduced performance of the solat PV svstems.

Commissioning

Commissioniog shall consist of inspections, and a 6nal commissioning report. The inspecuons and report shall coosisr

of:

) Commissioniog of the new solar PV svstem shall include securing the Utiliw lnterconnect -\greemeat lrith

-, 

proper aligffnent of the solat paoels and functional testing

)( clrurrec
l Bosch Company

\l&\ \greement .\rr.\
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Attachment ((8"

Utility Baseline Summary

J(cuurrsc NI&\' Agrccmcnt - .\n B
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Attachment ('C"

Standards of Operation for HYAC & Lighting

U&\' .\grccmcnt -.\rr (:
Pagc 1of 4Jf cuuarrc
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S'I'ANDARDS OF OPERATION
'lhe hours ofoperation for the Purchaser's Fl\'.\C aad lighong srstems, located oo rhe following pages, were used to
calculatc the energl savings ttt this -\greemenr aod will be lrsed in all lI&\' calcularioos.

)f cuurrsc \l&\' ;\grc.ement - .\tt o
Pagc 2 of 4



HVAC Standards of Operation
INSERT TABLE HERE

iU&\' Agreement - .\tt C
Pagc 3 of '1f cuurrec



Lighting Standards of Operation

Insen Table Here

\l&\ \grecmor - .\n C
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PRICING PROPOSAL

RFP # 2025-10
lnfrastructure Modernization & Utility Savings Program

Pursuant to and in compliance with the Request for Proposals and all other documents relating
thereto, the undersigned respondent, having familiarized itself with the terms and conditions of the
proposal documenls and the Cily's objectives, hereby proposes and agrees to perform the work to
be done and to provide all labor and materials necessary to perform the work.

Name of Respondent: Climatec, LLC

I NVESTMENT GRADE AUDIT (IGA):

Does the respondent require an IGA agreement be entered into before a scope of work, price

and savings can be finalized?

Eves Mruo

lf an IGA agreement is required, does it include exit fees and/or penalties if the City chooses not
to implement the IGA findings?

YES Eruo M r,ue

What is the respondent's price for completing an IGA?

000 square foot

IMPLEMENTATION:

Vvhat is the respondent's profit fee for program implementation?

Proflt % 5

8



ACKNOWLEDGEMENT FORM

RFP #2025-10
lnfrastructure Modernization & Utility Savings Program

Pursuant to and in compliance with your Request for Proposals and all other documents relating
thereto, the undersigned respondent, having familiarized itself with the terms and conditions of the
proposal documents and the City's obiectives, hereby proposes and agrees to perform the work to
be done and to provide all labor and materials necessary to perform the work.

Name of Responde n1. Climatec. LLC

The respondent acknowledges receipt of the issued amendments to RFP 2O2S-10.

Amendment
Number N/A

lnitial Here

SSDate

9

ACKNOWLEDGEMENT OF AMENDMENTS:



APPENDIX
SAI\X PLE I\4&V REPORTS

To further demonstrate how annual savings are verified and communicated to our
customers, we have inc[uded actua[ measurement and verification (N/&V) reports for the
City of Ontario and Catexico USD. These exampLes iLtustrate our approach to annuaI
re port inB and performance vatidation

E I

f cuuanec
CITY OF IMPERIAL

A Bosch Company

;T: &
H a"' i.{t |l

r) t--,:
.:, .. .. t
"tr:

'..fi



,T CL!MATEC
A Bosch Company

CIW OF

ONTAR!O

ANNUAL
MEASU REM ENT & VERIFICATION

REPORT

CoNsrRUcnoN YEAR:

iANUARY 2023- DEceiaeen 2023

PREPARED:

MARCH 2024

Copyright @ 2024 Climotec LLC
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Execurtve Sur'a,venv
PRoJECT SPECrflcs

ln July 2020. the Cily of Ontorio porlnered with Climoiec to deliver on infrostruclure modernizotion
& susfoinobility progrom. Over the period of Jonuory 202i - December 2023, the following energy
infroslruclure improvements were instolled:

r Building LED Lighling Syslem Modernizotions
. Slreel Lighting LED Lighting Syslem Modernizotions
. High Efficiency Heoting & Cooling (HVAC) unil replocements
. New Building Aulomolion System (HVAC controls)
. Solor Thermol Pool Heoting
. Solor PV System lnstollotion
. Boltery Energy Storoge Syslem

ln occordonce with the ongoing Meosurement & Verificolion {M&V} Agreement ond ogreed-
upon M&V Plon for eoch inlrostruclure improvemenl meosure, Climotec hos prepored on Annuol
M&V Report lo review the ochieved sovings of the implemenled progrom. For this progrom, the
pre-retrofil yeor ol comporison wos esloblished lo be July 2018- June 2019 bosed on lhe iniliol
ossessment of the project. Ihe enclosed report contoins detoiled performonce results from lhe
2023 conslruction yeor.

REPoRT SYNoPsrs

lndustry besl proctices for determining sovings hove been developed by lhe U.S. Deportment of
Energy ond documenied in severol guidelines, nomely the lnlernotionol Performonce
Meosurement ond Verificotion Protocol {IPMVP). When projecting ond proving energy ond
operolionol sovings, Climotec follows industry stondord prolocols for M&V os oullined in the U.S.

Deportment of Energy's Efficiency Voluotion Orgonizotion IPMVP Core Concepts, EVO 10000-
1:2022. Ihe key principols emphosized by the IPMVP in the M&V process ond reporting ore
occurocy, compleleness, conservoliveness, consislency. relevonce. ond tronsporency.

Energy, woter or demond sovings connot be directly meosured, becouse sovings represent the
obsence of consumplion or demond. lnsleod, sovings ore delermined by comporing meosured
consumplion or demond before ond ofter implementolion of o progrom, moking suitoble
odjuslmenls for chonges in conditions.
The comporison of before ond ofler energy consumplion or demond is mode on o consislent
bosis, using the following generol M&V equolion:

Savings = (Pre-Retrofit Energy ! Boseline Ad.justments) - Reporting Period Energy

A Meosurement & Verificotion (M&V) plon wos developed, bosed on the IPMVP, evoluoling cost-
effecliveness ond required informolion to verify the performonce of eoch lnfrostructure
improvemenl. This plon, outlined in the M&V Agreement, defines lhe methodology to provide
reosonoble ossuronce of sovings through short lerm or spol meosurements, engineering
colculolions ond/or direcl utility billing comporisons. This M&V report documents the
implementotion of lhe M&V plon in the reporling period ond the colculoted sovings lhot were
ollributed to the progrom. ln this report, the following unils ore used to meosure the sovings for
electric, noturol gos ond woter usoge.

Eleclric kW (kilowott) & kwh (kilowott-hour)

Noturol Gos lherms (equivolent lo 100 cubic feet Nolurol Gos)

woler

)( cuuarec City of Onlorio
M&V Reporl
I lP r.r-.A Bosch Company

kcol (kilogollons)



CoNsrnucrroN Yenn 2023 SnvrNcs
The onnuol sovings ochieved ore summorized below in Toble 1. Figure I illuslrotes lhe moving
onnuol totol utility expenditure of oll lhe focililies impocted by the projecl. Finonciol sovings con
be seen os lhe difference between lhe two lines which represent the octuol expenditure ond
whot would hove been spenl hod the projec't nol been performed.

rJb e l: Ccn!1r,.rcl;o. Yeor 2023 Sav ngs Suc'rrrory

Demond
Sovings

Billed kw

Energy
Sovings

Renewoble
Production

Gos
Sovingr

cosl
SovingsSla

kwh lhermskwh
City Holl Complex

Community Cenlers
Convenlion Cenier

Fire Slolions
Porks

Police Deportmenls
Service Cenier Complex

Streellighls

2,062
't,277

t.r60
,130

334
800
654

875,fi7
369,785

I .O95,7 45
1W,767
203,7 46
391.739
243,35r

3.91O,2't7
93l .279

7 4,023 t .190
263

t0,2t5

$272.436
$r02,025
$334,663
$47.663
$39.096
$78.3s7
$7O,699

$7r 8.920

764

$7,000.000

00.000

to Areno

$o

3,202

'Sovings reloled lo renewoble production only include lhe Climolec inslolled PV svilemt

7,627 r8,352

?
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City of Onlorio
M&V Report
2 | ? t ,1 -.

..... Without Project 

- 
City of Ontorio Actuol

Figure I: Annuoi totql utilily expendilure trend with proiecl v!. wiihoui the proieci

f clrulrec

1 ,982,2109,9 \9 8.201,936 74.O23 20.055
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USAGE & COST HISTORY

Toble 2 below summorizes the City's utilily boseline ond conslruction utility usoge for lhe meters

impocted by the projecl.
Toble 2: Construction Yeor 2023 U tility Summory

Ulility
Demond

Ufliry
L.,soge

Renewoble
Production*

Gos
Usoge
therms

Ulility
CoslElectric

$kwhkwh
City Holl

City Holl Annex
Oviii Librory

Senior Center
Armsirong CC
De Anzo CC

Dorothy Quesodo CC
Museum Hislory & Art

Velerons Memoriol CC
Wesiwind CC

Convenlion Center
Fire Stolion I
Fire Stotion 2
Fire Stotion 3
Fire Slolion 4
Fire Stotion 5
Fire Stotion 6

Fire Stolion 7

Fire Stoiion 8
Anthony Munoz Pork
Bon View Pork & Poo

Celebrotion Pork
Centennio Pork
Creekside Pork
Cypress Pork
De Anzo Pork

Del Roncho Pork
Homer F. Briggs Pork
Jomes R. Bryoni Pork
Joy Lillleton Boll Pork

.lohn Golvin Pork
Onlorio Soccer Pork

Som Albo Pork
Schimmel Dog Pork
South Bon View Pork

Veterons Memoriol Pork
Vineyord Pork & Poo
Westwind Pork & Pool

Ontorio Po ice Deporlmeni
Uplond Police Deportmenf

Service Center Cucomongo
Service Cen'ter- Moin

Service Cenier- Troining
Service Center- Revenue

LS 2 Street ights
LS-3 Slreetlights

7462

1 ,527
r,896
413
560
643
453
573
BB

751
) ) .298

520
l5/
368
146
t75
254
238
308
l6

974,846
636,O46
619,642
109,236
r05,632
r 6r.587
I 13,6s5
169,890
25,236

333,689
4,446,038
125,885
48,256

117.724
47 ,470
59,194
7 4,992
68,87 6
9/,794
80.659
38,7 72

3.064
1,211
1 ,532
299

21,276
t.839

43,497
8,7\4
8.375
I I,2I3

105,180
L608
3.282
4,)75
2.320
4,237
3,250

5/0,585
44,O15
/4,852
471,157
58,022

27 5,244
r,388,340
2,699,921
5,333,204

$248,614
$163,852
$177,162
$34, r 68
$41 ,254
$s6,372
$40.066
$5O,675
$6,282
$8r, t l0

$1 .268.7 t3
$38,709
$11,717
$31,266
$1t ,297
$ r 3.809

$22,8s4
$2r.6r8
$27,806
$r 2.543

$7 ,997
$586
$343
$381
$2t3

$3,242
$798

$7 .828
$3,s43
$t,s2s
$r0,065
$ rs,sr 0

$366
92,337
$r,r4
$849

$1.776
$7,s96

$134.243
$12,630
$23,906

$r 43.237

$19.547
$66,247
$342.5r 9

$45r ,3r 6

12

40
60

12

12

6t
t2

4,O9 t

254
281

2,103
278
542

71,O23
6.744

I .488

901.520 I 19,533

4,309
1.500.243

oto Areno 13.553 3r 7.089 1,686,539

City of Ontorio
M&V Report
3 | P,-..r,,r:,

)( clruarec
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Toble 3 below summorizes the Cily's utility boseline ond construclion ulilily usoge for lhe meters
impocted by the project.

Toble 3: Boseline Yeor '18 - 'I I Uiility Summory

Utility
Demond

Util',
Usoge

Renewoble
Produc'tion*

Gos
Usoge
therms

Utility
Cost

Eleciric

$kwh)kwh
Cliy Holl

City Holl Annex
Oviit Librory

Senior Center
Armstrong CC
De Anzo CC

Dorolhy Quesodo CC
Museum HisJory & Art

Veterons Memoriol CC
Westwind CC

Convention Cenier
Fire Slotion I
Fire Stotion 2
Fire Stolion 3
Fire Stotion 4
Fire Slolion 5
Fire Slotion 6

Fire Stotion 7
Fire Stotion I

Anlhony Munoz Pork
Bon View Pork & Pool

Celebrolion Pork
Centenniol Pork
Creekside Pork
Cypress Pqrk
De Anzo Pork

Del Roncho Pork
Homer F. Biggs Pork
Jomes R. Bryonl Pork
Joy Litlleton Boll Pork

John Golvin Pork
Ontorio Soccer Pork

Som Albto Pork
Schimmel Dog Pork
Soulh Bon View Pork

Velerons Memoriol Pork
Vineyord Pork & Pool
Westwind Pork & Pool

Ontorio Police Deporimenl
Uplond Police Deporlment

Service Center Cucqmongo
Service Center Moin

Service Cenler Troining
Service Cenler- Revenue

LS 2 Streellighis
LS-3 streetlights

J,J6/
2,03r
2,59 4

682
651

1,173
542
781
IB

1,081

)2,458
585
)79
352
t6t
209
354
349
403
39

t3
10
60

5l
12

89
t3

4,864
285

2.369
274
978

t ,142,569
919,355

) ,047,781
179 ,39 5
122,662
324,294
139,102
r 97,535
33.56 t

458,316
5,51 4,091
r70,8t I
5r.8/8
124,802
50,834
65,812
104,237
117.467
134,687
107,642
45,793
3.15r
2,692
2,O19
302

25.35r
3,O71
59,519
13.825
24.O14
32,9 42
r65,853
3,O32
t5,l r4
t6, t00
2.344
22.442
2,643

914,552
5t,750
9 4,5A4
648,773
6t,0t8

322,255
3,133,447
4,464,631
6,264,4A3

$308,968
$25,r.665
$27 4,9 46

$57.6s3
$5i,2r6

$r 04.347
$48,9s4
$71,625
$8.781

$92.86r
$r,603,376

$48.9r 5

$r3,597
$31,731
$r2,884
$ r 6,s88
$31 ,482
$33.24O
$38,299
$r 7.0e3
$ ll ,553

$640
$s4s
$479
$214

$,t,321
$877

$9,s62
$3,690
$3,813
$r8,6r7
$2.r.38r

$s7 4

$2.624
$3,49r
$9 r9

$5,s43
$8.770

s207,923
$ r 7.308

$26.O41
$r83,,194
$23,446
$90.6s5
$699,s8e
$813, r 66

$2,004,8er

505

7 ,934

I .751

929,212 129,74A

5.069
r,540,38t

Tolols: .291.35054,753 27,8s7,%5 2.169,593 169.218
To 1o Areno

A Bosch Company
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ELECTRIC PnOrIrr
The boseline ond the conslruction electricol peok demond, usoge, ond produclion volues for lhe
overoll project ore de'loiled on o monthly bosis below in Toble 4. Additionolly, Figure 2, visuolly
disploys o comporison of eleclricol usoge from the boseline period ond the conslruclion period.

Iqble 4: Baseline & Construclion Month Eleciric Hisio

lon-19
Feb-19
Mor-19
Apr-19
Moy-19
Jun-19
JullS

Aug-18
Sep- I I
Oct-18
Nov-18
Dec-18

4.145
4.177
4.322
4,483
4,498
4,428
5.O32
5,355
5,O57
4,446
4,432
4.340

2,284,979
2.127,845
2,174,344
2,148,168
2.153.580
2,\63,271
2.538.838
2.472,611
2.597 .7 52
2,381 .947
2,362.964
2.387.O70

148,188
153,856
231.95s
247 .4?8
27 4,938
259,556
251,691
226,2U
215,150
16?.109
) 44,839
146.576

Jon-23
Feb-23
Mor-23
Apr-23
Moy-23
Jun-23
Jul-23

Aug-23
Sep-23
Ocl23
Nov-23
Dec-23

3,413
3.352
3,582
3,715
3.675
3,412
4.203
4.233
4.333
3,759
3.624
3,533

1 ,577 .409
1 ,451 ,263
1 ,489,517
1.475,331
1,504.659
1,477,?13
1 ,860,1 l8
| ,799 .9 57
i.918,190
1 ,719 ,9 60
1 .668.334
I ,656,584

152,451
t 5t ,409
232,642
254,Ql6
280,278
266.802
238.686
230, t5l
211 .092
165,920
1 42.347
| 49,993

3,000,000

2,500,000

2,000,000

r .500.000

I .000.000

500,000

CLIMATEC
A Bosch Company
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kwhkw) lkwh)

BiI
Period

Construclion Eleclric Profi le
Energy Ulility Renewoble

Demond Usoge Produclion
(kw kwh(kwh

Bi

Period

Tolols: 54,753 27,&7.365 2.469.593 Totols: M,A34 19,599.235 2,475,747
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Nnrunnl Gns Pnorrlr
The boseline qnd the construclion eleclricol peok demond, usoge, ond production volues for the
overoll projecl ore detoiled on o monthly bosis below in Toble 5. Additionolly, Figure 3, visuolly
disploys o comporison of electricol usoge from the boseline period ond the construction period.

Jon-19
Feb-19
Morl9
Apr-19
Moy-]9
Jun-19
Jul-18

Aug-18
Sep-18
Oct-l8
Nov-18
Dec-18

60,000

20.000

10,000

CLIMATEC
A Bosch C onr p.) ny
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52,805
48,383
38.034
45,556
50,924
29,189
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24,570
33,178
36,709
36,m3

Jon-23 49.072
Feb-23 fi,974
Mor-23 46.503
Apr-23 36,348
Moy-23 43,781
Jun-23 4?,256
Jul23 27.673
Aug-23 21 ,352
Sep-23 23.081
Ocf-23 31 ,671
Nov-23 34.97 5

Dec-23 34,477
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Ioble 5: Boseline & Construction Monihly Noturol Gos History

Figure 3: Boseline vs. Consttuction N(fturol Gos Usoge
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Urrrrrv Exprruorrunr PnortLr
The boseline ond the conslruction electricol peok demond, usoge, ond production volues for the
overoll project ore detoiled on o monlhly bosis below in Toble 6. Addilionolly, Figure 4, visuolly
disploys o comporison of electricol usoge from the boseline period ond the construction period.

Iobie 6: Bose ine & Construciion Monthly Eleclric History

Jon-19
Feb-19
Mor-l?
Apr-l I
Moy-19
Jun-19
JullS

Aug-.l8
Sep-18
Oct-18
Nov-18
Dec-18

$467.5s1
$441.030
$442,777
$438. r 70

5446,432
$633.681
$750,856
$7 41 ,867
$7 s8,282
$48€,797
$480, r 54

$77 ,934
$81,063
$7 4,27 5

$s8.388
$69.936
$78,177
$44.8 r 0
$35,036
$37,720
$s0.933
$56,35s

Jon-23
Feb-23
Mor23
Apr-23
Moy-23
Jun-23
Jul-23

Aug-23
Sep-23
Oct23
Nov 23
Dec-z3

$3r8,496
$299,546
$308,785
$307.490
$306,270
$422,345
$534,989
$s38, r 22

$566,866
$350,4s8
$333, r 23

1 ,426 700

lon Feb Mor Apr Moy Jun

z Boseline '18 - '19 Electric
l Conslruclion '23 Electric

$/s,333
$78,2s2
$7r,390
$55,80r
$67 ,211

$7 s,616
$42.483
$32.780
$35.434
$48,620
$s3.6e3

r08 928

Jul Aug Sep Ocl Nov Dec

z Boseline '18 - ' l9 Gos
! Conslruction '23 Gos
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A Bosch Company
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Bnsilrur ADJUSTMENT Suuuanv
Boseline odjustmenls ore necessory ot times, to normolize the pre-retrofit dolo lo the bosis of
conditions of the reporting period. This is done by colculoting the impocl of ony chonges in
relevonl foctoE which inlluence the ulility bills oulside of the conservotion meosures under
onolysis. All boseline odiuslments ore mode in occordonce with lhe lnternotionol Performonce
Meosuremenl ond Verificotion Best Proclices (IPMVP EVO Oclober 2022).

ioble i-: Operciionor CcnCit of s r.pcct S,-rn.r ,

Construclion Yeor 2f.23 CostTherms kW kwh
Gross Annuol Energy Vodolion-

As metered onnuol voriotion
L'iy Roier

-a i t a' _ _':' ;c: r -'"- , a' c'-') ' );;;.
weorher -

hpoct of chonges in locolweolher condilions
Faclli'y A.ec & OccLco.cv

r''rpocl c'cl-o.ges n 'oc y oreo o, Jroge
HVAC Porqmelers-

lmpoct of chonges in HVAC setlings ond runlimes
_ gl'f ing Pc'c"eten

mpo] a' aro.get . gl' i.g ooc cnc rJ.t Tes
Miscelloneous Equipmenl Porometers-

impoci ot chonges plug loods
v&r'aoto.sA&3-

(78,0Os) 11,2981

98,060 11.217 7.968,505

233,43 r

-$r,545.6r 8

$3,49A.266

$o

$30.s6l

$0

$0

$0

$0

City of Ontorio
M&V Report
8 | P .t,1,.

Scvi. s volioolec usi. iso o'ed :CM ono s

ln Toble 7, o detoiled breokdown hos been provided of the impocl of chonges in operotionol
condilions for this onnuol guoronlee period. Eoch line item detoils the utility usoge ond cosl
ossocioled wilh lls respective colegory; the totol volue of oll lines odding lo lhe onnuol sovings
ottributed lo the progrom for the reporting period. ln Toble 7, posilive volues indicote sovings while
negolive volues represent increoses to usoge or cosl. The gross onnuol energy voriolion represenls
o direct bilFto-bill difference between lhe pre & post retrofit periods.

For loctors which ore expected to conlinuolly chonge from yeor to yeor, such os lhe utillty roles
ond the weother, routine boseline odjusfments ore opplied. The lmpocl of the rouline boseline
odjuslmenls over the onolysls yeor ore summorized in the respeclive line ilems ond further detoiled
in the Mefer Detoil Reports section of lhe report.

The occuponcy ond HVAC sellings of the focililies musl olso be onolyzed to ensure thol the ony
chonges in usoge potterns from the design poromefers ore occounled for. Records ol the HVAC
operotlng conditions ond lhe resultont energy impoct over the onolysis yeor ore detoiled in the
Building Operotions seclion of the report.

For those energy-governing foctors thot ore not usuolly expecled to chonge (e.9. the focility oreo
ond building shell, equipment lood, etc.), lhe ossocioted stotic foclors must be monitored for
chonge throughoul the reporting period. Records of ony known chonges lo stotic foctors ond
the resultont energy impocl over the onolysis yeor ore detoiled in the Non-Routine Boseline
Adjuslmenis section of the report.

ln some coses, o utility meterbosed oudit moy nol be feosible or procticol; in lhis scenorio on
ollernotive meihod using engineering colculoiions on on isoloted conservolion meosure moy be
employed in order to evoluole the effectiveness of the instollolion. The M&V Oplions A & B line
item summorizes the sovings thol were verified with this methodology ond ore detoiled in lhe
opplicoble section of lhe report.

.)Tcuuarec

ECM lnslollotion-
ct of ECM inslollolions

20,055 9,919 a,m,g% $1,982,210
Nel im

A Bosch Company



,e CLIMATEC
A Bosch Company

MEASUREMENT AND

VERIFICATION REPORT

Calextco USD
YEAR Srx: APR|L 2023 - MARCH 2024



Execurrvr Suvx,lanv:
As a result of this analysis, it can be concluded that the Calexico USD has met its expected savings
performance for the sixth year. lt has been verified that significant monthly energy and cost savings have

been consistently achieved.

Guarantee Year Six Performarre Summary
Bas€line Post-Retroft Baseline Post-Retrofit
'15-',r6 ',23-',24 ',15-',16 ',23!24
kwh kwh Cost Cost

Total

Cost

Savinqs

Site

Savin

Total
Energy

485,120

936.520
2,530,200

1,116,000

1,600,400

526,7&
547,200

533,360
592,000

583,360

587,920

1,122,990

417,364

711,306

1,7 24,34A

859,415

95 5,637

362,680
420,800

387,360
435,001

419,681

479,650

837,360

$90,843

1176,?s4

$468,929

$200,100

$298,s41

$98,558

$104,3s2

$99,881

$114.163

$111,253

$113,413

!207,719

s78,254

$137,376
$329,607

$157,822

$185,642

$68,369
$83,988

$76,135

$87,710

$82,7%
$94,991

s1u,337

67 ,160
225,214

80s,900

256,585

644,7 63

164,060

126,400

146,000

156,999

163,679

108,270

285,630

$12,s90

$38,878

$139,323

142,278
$112,899

$30,289

$20,364
$23,744

$26,453
$28,4s7
$18,421

$43,382
Totals 11,161,8'10 8,010,5s1 $2,084,105 $1,547,028 3,1s1,260 $537,076

$3.50 :

$3.00 -

$2.s0

$r.s0

$r.00

,, Boseline '15 -'16 r Post-Retrofil '23 - '24

00$2
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50$0

$0.00
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Crlice

AJroro iS Colexico Ceror De Ar'zo )oo
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CALExrco USD

M&V REPoRI YEAR Srx
co9Ynak (.1 2024 bv cllh.t* LLc

District Office

Aurora HS

Calexico HS

Cesar Chavez ES

De Anza Academy
Dool ES

Enrique Camarena.lHS

.lefferson ES

Kennedy Gardens ES

Mains ES

Rockwood ES

Wlliam Moreno JHS

I



Yrnn S x ENTRGy Snvnos %

Demond. l3%
Consumplion. 2870

vast , z67aColexico USD _ _ .- _
Demond, -2%

Williom Moreno JHS

Consumption.25%
Cosl. 2170

Demond. I 6%

Consumption, I 8%
Cosl, 16%Rockwood ES

Moins ES

Kennedy Gordens ES

Jefferson ES

Enrique Comoreno JHS

Dool ES

De Anzo Acodemy

Cesor Chovez ES

Colexico HS

Auroro HS

Dislrict Office

Demond. l3%
Consumption.23%

Cosl 26%

Demond. I l%
Consumption, 27%

Cost, 23%

Demond.2%
Consumption.2T%

Cost. 24%

Demond.4%

Cost
Consumption, 23%
20%

Demond 0%

Consumption, 3I %
Cost. 3l %

Demond. I 7%

nsumption.40%
Cost.38%

Demond. I 2%

Consumption,23%
Cast, 2l%

Demo d 22%

Consumption, 32%
Cost,30%

Demond. I 3%

Consumption. 24%

Demond. l6%
Consumpiion, l4%
Cosl, 14%

-5% O% 570

r Demond

1070 15% 2070 25% 3Mo 35% 407" 45%

r Cost

)e

r Consumption

CL!MATEC
A B,rsch Colripany

Celrxrco USD

M&V REPoRT YEAR Srx
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Baseline Energy Profile

Energy
Bill Period Consumption .. 

t*t*
.*Wh) txpense ($)

Post-Retrofit Energy Profi le
Energy

Bill Period consumotion - 
Energ'y

-- ("'6-- ExPense ($)

Apr-16 671,170 $129,123
May-16 887,610 $166,813

Jun-16 1,120,060 $209,3M
Jul-15 1,2U,98O $234,088
Aug-15 1,178,280 $214,396
Sep-15 1,637,270 $295,610
Oct-15 1,237,150 $228,735
Nov-15 862,530 $1U,582
Dec-15 555,420 $107,380

Jan-16 510,680 $9,M9
Feb-16 532,400 $103,389
Mar-16 6%,2ffi $131,197ffi

Co1--xico US
r.800.000

r.600,000

r.400.000 -

r.200,000 .

1.000,000

800.000

500.000 -

400.000

200.000 -

D Electricity Consumption

Sep Oct Nov Dec .Jon Feb Mor

r Posl-Retrofit '23 - '24

Apr-23
May-23
Jun-23

Jul23
Aug-23
Sep-23
Oct-23
Nov-23
Dec-23

)an-24
Feb-24

Mar-24

408,180

618,900

841,990

894,420
1,086,960

1,125,110

807,710

580,250
410,620

359,090
429,891

447,428

$81,776

$120,449
$158,691

$162931

$201,s11

$210,903

$1s4,881

$11s,452

$84,499

$7s,763
$86,1s7

$89,016

-c

=5
C
,9

E
l
C
o
O

=U'-
o
O)

E

0
Apr Moy Jun Jul Aug

z Boseline 'l 5 - 'l 6

Totals 8,010,551 $1,547,028

)fclruarec CALEXTco USD

M&V REPoRI YEAR SIX
cqqtt l.l 2o2r bv clitr'rx uc

A Bosch Com pany
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Cost Savings

Guaranteed Achieved
Category

Energy Savings Construction

Energy Savings Year 1

Opera tional Savings Year 1

Energy Savings Year 2

Operational Savings Year 2

Energy Savinqs Yesr -l

Operatronal Savings Year 3

Energy Savings Year 4

Operational Savings Year 4

Energy Sa',ings Year 5

OFieratronal Savrngs Year',.

Sep'17 - Mar'18

Apr 13 - N.4ar 19

Apr'l8 - N,4ar 19

Apr'19 - Mar'20

Apr'19 - Mar'20

Apr 2C l,,1lr 2l

Apr 20 - lvlrr ll
Ap(21 - Mar'22

Apr'z'l - Mar'22

Apr 22 - Mar ll
Apr ?2 Nlar 2l

z,zzi,oqt

2,326,047

2 325 041

2,326,047

2,325,041

794,230

1.011,590

3,613,970

4,424 542

3,488,7N

2 521 409

$o

51t 7,4 34

$ 118,2 41

$137 ,434

$118,241

511r 434

$ 118 241

$137,434

$118,241

s'13 7.4 3 4

5rr6 241

$100,s82

$411,',r80

$llB 241

$4s3,870

$fl8,241

$521 528

$r rE,241

$496,493

$118,241

$385,152

5113.241

Energy Savings Year 6 Apr'23 - Mar'24 2,326,047 3,151,260 $137 ,434 $537,076

Operational Savings Year 6 Apt'23 - Mar'24 $118.241 $118,241

Gross Annual Energy Variation- As metered annual variation

-: t? l3!:s rpac: ci :.ra.;e; ^ !: tl/ cr a,ng :a, i:!

Weather - lmpact of changes in local weather conditions
t.:c !;,t'93&Sne -a3a:ifc.a^ges .af.d'crea:l-a'e'oo:aqe

HVAC Parameters lmpact of chaoges in HVAC settings and runtimes

L gh:.q )arameters -cac:c'.harges . qnt ng lcac ard r.int mes

Miscellaneous Equipment Parameters- lmpact of changes in lTand plug loads

V&'/ .3pt ons A & 3 - Sav ^9s v3 catec J! ^g so atec :CV a.3 ysrs

5,665 3,151,260 -$ 86,154

i62 3 2aa

$0

3l
$0

3C

$0

!a

Operational Conditions lmpact Summary

Year Six kW kwh Cost

ECM lnstallation- Net impad of ECM installations 5,56s 3,1s1,260 $s37,O76
Al. Baseline Adrustmenis are made in accordance to the nternationai Pertormance Veasurerlre.t and Vericalion Protccol ( PMVP EVO 10000-12022)

A r sites electic savi.gs are va dated according to IPMVp Op:ron C Other IPMVP protocols n ay be applied as approprale i. ihe flture.

)Tclruarec Celrxrco USD

M&V REPoRT YEAR Srx
co9rdrhr {.) mzr bY clidt c uc

A Bosch Com pany

Calexico USD Energy Guarantee History

DateRanse r"',HiJt**n'ff;i::;
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Measurement and Verifi cation Boundary
Meter # IariffLocation utili Account #

District Office

D str ct Office

District Ofice
A-rora -S
Aurora HS

Arrora eS

Calexico H5

Calexicc -s
Calexico HS

Calexico nS

Calexico H5

Calexico -S
Calexico HS

Calexrco:lS

Calexico HS

Cesa. C.avez ES

De Anza Acaderny

)e Anza Acade-y

De Anza Academy

le Anza Aaade-y

De Anza Academy

tco Es

Dool ES

loo ES

Dool ES

:.r CUe Camaaena iHS

lefferson E5

,efre.5o":S

Jefferson Es

(e.nedr- Garoens ES

Kennedy Gardens ES

Va "s:S
t\rains ES

Va.s:S
tvlains ES

Rockwooc:S

Rockwood ES

Rockwcoc aS

Rockwood ES

W a- \r'o.eno,HS

William Nroreno JHS

AS5D3-253DK5-10196

D;D3DKS'COO96

ID 5Y3DKS 100500

I5YIDKS 10-310

lD-5Y3DKS-100458

) 5Y3DKS 102215

lrD 5Y3DK5r01356

rD 5Y3D<S 01321

AS5Y3,322DK5 10483

AS5Y3 ltSD<S r 0.178

ID-5Y3DKS-101061

AS5YS 323D(S r0484

D-5Y3DKS-102028

AS5Y3 24BD<S 10a03

ID-286DKSJ00236

rD sv.tD<s ,01408

AP5Y3-8DK5-10029

rD 5v3)<S i00676

flD 5v3DKSr00222

I5YIDK: 10-447

flD-5Y3DKS-102236

ASSY:382D(5--04;7

D-5D3DKS 100340

I236D(S-CC]6C

A52B5-95DKS-10503

lD-5Yll<s r419)-

riD-5Y3DKS{01C23

D 2B6DK5-406;C

lD,5Y3DKSr010s9

AS:v3 105DK5 10265

AS5Y3 90DKS-10716

D 5Y3DKS-10'358

AS5Y3 292DKS-10451

D 5Y3D(S.02242

ID 286DK5r00150

D 5vll(5.-00874

ID 5DY3B 200581

lD 5vll<5-4c62;/

itD 5Y3DKS 102954

) 5YlDKi rC- 3 57

AS5Y3 310D610470

D

rtD

D

itD

D

ID

ID
liD

D

rD

D

ilD

D

ltD

ID
D

D

D

D

ID

D

ID

D

D

D

,n

IID

D

D

)
D

D

ID
D

ID
D

D

iiD

D

L"r

ltD

s0029528
53C31r87

50201224

>cc?-g641

50029343

50c29556

50029413

5C02-o4C5

s0029386

5J029197

50029656

5C0295 /l
50426006

5C-4i929

50172850

5f;221.'14

54429479

50199556

acc29Lic

s0029589

:c02945C

50029459

tcc29591

s0112852

;C3 3 9i )C

50558818

,c423656

50317 410

)CC29:C9

50029679

5C429\C',

50029691

>C 158 ) 2C

50029642

ac02 93 5 5

50029354

5C21812 3

50641433

!cc858lc
50172581

GS

GS

GS

GS

GS

GS

LG5

-GS

LGS

-G5

GS

G:!

GS

G5

GS

GS

LGS

-G5

G5

5S

GS

GS

GS

GS

GS

!5S

LG5

C5

G5

_cs

LGS

_G5

G5

GS

G5

GS

GS

GS

-GS

LGS

CALEXICO USD

M&V REPoRT YEAR SIX
copyishr {c) 2024 bY crin.r€c Lrc

A Bosch Company Ef cuuarec



I cuMATEc"
MERGING BUILDINGS & TECHNOLOGY

AI|AHEIM
2150 S. TOWNE CENTRE PL. #2OO

ANAHE \.4. CA 92aO6
PHONE (949\ 474 0955

SAX DIEGTO
13715 STOWE DRIVE

POWAY CA 92064
PHONE (A5A) 391-7OOO

t-osaxGEt-Es
16735 SATICOY ST +.1 

.1 
1

VAN NUYS, CA 91406
PHONE (a]a) a55-A52a

BAYAREA
4695 CHAEIOT DR. #25A

PLEASANTON- CA 945AA
PHONE (925) 55A-2729

I.ASYEG^S
77O PILOT ROAD. SUTTE I

L,A6 VEGAS, NV 891 19
PHONE (7O2) 9aa-aa26

PHOEI|lX
2451 W KATHLEEN RD.

PHOEN|X, AZ 85053
PHONE (602) 944-3330

DALLAIS
1632 W, WALNUT HILL LANE

IRVING, TX 75O3A
PHONE (972) 659-040 1

AI,STIN,I34O AIRPORT COMMERCE DR, +48O
AUSTIN, TX 78-741

PHONE (512) 35a-O7O3



Public Services

11t4t25

IMPERIAL CITY COUNCIL
AGENDA ITEM

Agenda ltem No. D'(
CoUNCIL ACIION X)
PIJBLIC HEARING RF,QI IIRED ()
Rtisot.uTtoN ( )

ORDINANCT] I., READING ()
oRDINANC| 2no READTNG ( )

CITY CLERK'S INITIAI-S ()

0

DATE SUBMI'I-TED

SUBMITTED BY

DATE ACTION REQUIRED

DISCI.JSSION'ACTION:
, Adopt Plans and Specifications and Authorize Public Bidding for the 2025
' City of lmperial Wastewater Treatment Plant Demolition Project: Bid-2025-19

st,tlj l:cT

DI.PARTVEI'll INVOLvLI): Public Services

BACKCROT]N I)/SI]MMARY:

The City of lmperial wastewater treatment plant underwent major upgrades in 2021 to provide a membrane

bioreactor (MBR) activated sludge process. Due to budget constraints at the time, the improvements
excluded replacement of the existing influent lift station (headworks). A Preliminary Engineering Report was
prepared by WEBB/AQUA, dated July 22,2025.fhe report recommends Option 2, which would allow the
city to keep the existing oflice structure in place. This demolition project would prepare the site for the
installation of the new headworks. The project also includes the installation of a modular office building for

use by staff during the demolition and eventual remodeling of the existing office building.
The project witl bid in accordance with the Public Contract Code (PCC). The project plans and specifications
will be on file with the City Clerk at City Hall located at 420 S. lmperial Ave, lmperial, CA 92251.

I-
IINANCII
INITIALS

FISCAL IMPACT: NOT TO EXCEED
Funds to cover associated costs will be expended from enterprise
funds. Project is in the FY 25-26 Capital lmprovement Plan.

CIP Project No. 849, Wastewater Treatment Plant Demolition, $500,000
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SUBJECT:
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TO: David Dale, PE, PLS, Public Services Director, City of lmperial
Jenell Guenero, Public Services Manager, City of lmperial
Chris Kemp, Chief Wastewater Operator, City of lmperial

Justin Logan, PE, Principal, AQUA Engineering
Mitchell Weldon, PE, Project Manager, AQUA Engineering

July 22,2O25

Preliminary Engineering Report - lmperial Vr'WTP lnfluent Pump Station

002857.C

FROM:

This report memorializes existing conditions, design guidelines, potential options, and final
recommendation for the City of lmperial (lmperial) Wastewater Treatment Plant (\trWTP) influent
pumping facility upgrade. WEBB/AOUA recommends a dry-pit pumping facility utilizing the
basement of the existing sludge pumping building. We conclude by presenting implications for
construction sequencing and commissioning.

INTRODUCTION

Background
The City of lmperial owns and maintains the lmperial wastewater treatment plant, located at 70'l
E 14th St, in the north end of the city along its eastern boundary. The facility discharges under
NPDES Permit CAO1 04400.

The plant underwent major upgrades in 2021 to provide a membrane bioreactor (MBR) activated
sludge process. Due to budget constraints, 2021 improvements excluded replacemenl of the

existrng influent lift station. Figure 1 shows the location of the existing pump station and associated
electrical house (e-house) on the wastewater plant site.

lmperial is pursuing a new influent pumping facility for several purposes:

. lncrease process hydraulic capacity

. lmprove influent screening to protect influent pumps and downstream equipment

. lmprove system redundancy and reliability

. Align with cunent operational requirements

. Provide a low maintenance profile and convenient access for maintenance activities

. Minimize, contain, and treat foul air to reduce odors from raw wastewater

Report Objectives

This Preliminary Engineer Report (PER) addresses the following obiectives

. ldentify key infrastructure constraints

. Outline options for new plant lift station

. Provide cost estimates for Project options

. Outline cntical construction sequencing and commissioning approaches

aquaeng.com
533 W 2600 S Slite 275 &('llilt . UT E4010
Phoi.: 801 299 1327 | F.r Eol 299 0153

ASSOCIATES
WEBB



Preliminary Engineering Report - lmperial WWTP lnffuent Pump Station
July 22,2025

Figure 1. Existing Pump Station and E-House on Wastewater Plant Site

CURRENT CONDITIONS ANALYSIS

Current Deficiencies
The current influent pump station and downstream headworks have encountered several major
concerns:

. The current pump station is the facility's hydraulic bottleneck.. Due to a lack of screening, rags impact influent pumps and have damaged downstream
fine screening units. Figure 2 shows damage to the perforated plate underneath one unit's
auger.

. Hydrogen sulfide (H2S) release and high chloride levels corrode downstream
i nfrastru ctu re .

. Collection system diversion manholes upstream of the existing pump station have
deteriorated signifi cantly.

. Access to existing pumps and wetwell is limited by the existing building design.

Design Flows

Equipment will be sized to handle cunent and future flows:

. Currenl Average Day flow:. Current Peak Hour Flow:

. Future Average Day Flow:

. Future Peak Hour Flow:

2.4 l\,lGD
5.3 MGD
3.0 MGD
6.3 MGD

EXISTING PUMP
STATloN

EXISTING
ELECTBICAL

HOUSE

lnnovative Engineering Solutions
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Designing for future flows primarily impacts equipment, pump, and pipe sizing as well as the
design of hydraulic structures (channels, wetwell). Electrical equipment must be adequately sized
to handle future power demands.

Figure 2. Damage to Fine Screening Unit

Existing Connections

Flow enters the existing wetwell from several directions

To the south, a series of manholes diverts flows from several sewer lines. lt appears these
manholes are severely deteriorated, and it is assumed the project will re-route influent
sewer around these manholes.
To the east, two 24-inch interceptors converge in a common manhole, with flow directed
in a single line west to the wetwell. This east invert is the deepest invert into the wetwell'
per available information.
To the north, an 8-inch filtrate line enters the wet well. This line cunently accepts all
percolation water for the existing drying beds, the centrate water from the dewatering
system, and flows from the dewatering building drains.

Existing force main piping to the fine-screening facility includes buried 14-inch c-900 PVC and an

exposed ductile iron pipe (DlP) header outside ofthe line screening building. At a future 6.3 mgd
peak hour flow, pipe velocities in 14-inch pipe would exceed 9 FPS. With a preferred velocity
below 5 FPS, upsizing of piping will be necessary. Bypass pumping will be required to finalize
interconnections with new piping.

Geotechnical

A geotechnical study was completed by Landmark Consultants, lnc. on April 30, 2025. Key
findings include the following considerations:

lnnovative Engineering Solutions
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DESIGN GUIDELIN ES FOR SCREENING AND PUMPING
The following subsections detail design considerations common to the development of both
headworks facility options.

Materials of Construction
High chlorides and hydrogen sulfide in lmperial's influent wastewater contribute to accelerated
corrosion of metals. lnfluent testing has yielded the following concentrations:

lon
Chloride
Sulfide

Readinq 1

310 mg/L
30 mg/L

Readino 2
380 mg/L
34 mg/L

For all metal fabrications, appropriate alloys must be selected to avoid rapid conosion. 304
stainless steel suffices for chlonde levels below 100 mg/L but expenences "pitting" above this
concentration, which has been observed at the treatment facility. Therefore, stainless steel shall
be at minimum 316, which better resists chloride pitting due to the addition of 2-3o/o molybdenum.
During final design, Webb/AQUA will evaluate critical components for available material
seleclions that offer corrosion protection exceeding that of 316 SS (e.g. duplex stainless steel).

Within the wet well and screening facility, nonmetallic options shall be provided when appropriate:

. FRP covers for screening channels and wetwell. Vinyl ester unistrut for conduit support

Screening
Design of new screening facilities, prior to influent pumps, should adhere to the following
requirements:

Screening must remove solids
downstream equipment.

to reduce pump ragging and adequately protect

lnnovative Engineering Solutions

. Bores encountered groundwater at depths of 9-ft. A dewatenng system will be required
during construction. The structure must be designed to resist flotation.. Structural engineering must incorporate seismic design criteria for a Site Class D with Sr
value of 0.65.

. Overexcavation of 2-ft is required for below grade structures, with subgrade replaced by
drainage rock covered with a geotextile fllter fabric.r Severe sulfate ion concentrations necessitate the use ofa Type V cement.. A concrete mix design with minimum 4500 psi compressive strength is required.. Chloride ion concentrations are also severe. No metallic water pipes or conduits should
be placed below foundations.

. A 4-inch edge distance to reinforcing bar within concrete should be maintained, otherwise
embedded steel components shall be epoxy coated for corrosion protection.

ln general, geotechnical observations do not differ from previous understanding of site soil
conditions. Site soils are corrosive - buried infrastructure must be appropriately selected and
adequately protected to ensure a long service life.

o
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o Recommend screening openings oi 1/a-inch

Screening must have built-in redundancy.

o Two units are recommended, each sized at 100% of flow. For the design flows and
other constraints, upsizing from 50o/o to 100% redundancy does not appreciably
increase project cost.

o Provide a passive overflow channel with manual bar screen in case of failure of
both screens.

Screening must provide for convenient disposal of solids

o Screenings must discharge at grade level for ease of subsequent hauling.

o Compactor unit provided to reduce total disposal volume and decrease required
hauling frequency.

Screening facilities must minimize resulting odors:

o Screening unit will include washer and compactor to return excess organics to the
influent wet well. Washing of screenings will reduce odors.

o Screening channels and downstream wetwell shall be covered. An odor control
system shall remove air from beneath the covers and scrub it prior to release to
atmosphere.

Protection of exposed infrastructure

o Provide a metal awning with siding on the west side to protect equipment from
accelerated UV degradation, dust, and debris.

Pumping

WEBB/AQUA recommends that pump design adhere to the following guidelines

Design pumps to be solids-handling. While upstream screening will reduce ragging

concerns, there is a chance of solids agglomeration in the wet well.

Provide N+ I redundancy to maintain system operation in the case of a single pump failure.

Select pump materials appropnate for corrosive service:

o Stainless steel impeller recommended in lieu of cast iron.

o Heavy-duty external coatings for submersible pumps

o WEBB/AQUA is aware of abrasive materials (grit) in the influent. Excess abrasives
may justify a different material selection for the impeller. Final material selections
will be made in consultation with pump manufacturers.

Operate pumps on variable frequency drives to reduce pump starts and minimize
wastewater detention times in the wetwell.

Corrosion Protection

To protect downstream equipment (fine screens) from corrosion, the following equipment is

recommended:

lnnovative Engineering Solutions
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Channel and wetwell covers
Odor control system
Wetwell aeration
Coatings

Developed design options include an odor control system to scrub foul air from underneath
screening channel and wetwell covers. The system will use either a carbon media scrubber or
biotrickling fllter to reduce potential facility odors. By exchanging air at the interface with raw
sewage, the system will also encourage further H2S volatilization and removal.

A coarse bubble aeration system is also proposed to provide several benefits:

. Wetwell mixing to promote volatilization of H2S and subsequent removal by the odor
control system.

. Addition of oxygen to mitigate anaerobic conditions which favor the bacteria that reduce
sulfate to sulfide

. Promotion of sulfur-oxidizing bacteria to convert aqueous sulfides to sulfate ions.

The City of lmperial has recently purchased a Fog Log (Risen Water) aerator for use in H2S
reduction in the collection system. The vendor recommends 2 Fog Log units to adequately mix
the proposed wetwell.

Finally, concrete and piping will have appropriate coatings to resist sulfide corrosion.
WEBB/AQUA recommends a 100% solids thick film coating tor the concrete exposed to the
interior airspace of the screening facility (Tnemec Perma-Glaze Series G435 or equal).

Screening Vault Requirements

lnfluent sewer depths necessitate a below-ground structure for screening channels and the pump
wetwell. Several ancillary building design recommendations are summarized below:

. Minimize equipment placed below grade. Motors, control panels, and other equipment
should be placed above grade to reduce exposure to a corrosive environment.

. Provide improved maintenance access to wetwell:

o Stairwell to screening floor
o lmproved clearances within screening floor
o FRP cover system with hoists to remove panels for unobstructed wetwell access.

Provide exhaust fans and supply vents to reduce humidity and remove gases that have
bypassed channel covers and the odor control system. Ventilation design may provide
continuous ventilation or only when personnel are present.

Provide combustible gas detectors (CGDs) to comply with NFPA 820.

lnnovative Engineering Sdutions

o

Provide a metal awning to cover critical equipment at grade level. The awning will reduce
UV exposure and provide a more comfortable work environment for maintenance
activities. Provide siding on the west side of the awning to protect equipment from
afternoon sun as well as prevailing winds and associated debris.
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OPTION 1 - SUBMERSIBLE PUMPS

Description

This option consists of a new screening facility and wetwell to be located at the Operations
Building site. See Attachment 1 for a basic site plan, plan views, and section view of the concept.

The following points summarize the screening configuration:

. lnfluent sewer depths necessitate a below-grade screening floor. Three channels will
direct influent wastewater to the wetwell.

. Two channels are screened by mechanical screening equipment, which discharge
screenings to the upper level at grade.

o The third channel has a manual bar screen and is normally isolated with an
overflow weir gate, so that it only operates under emergency conditions.

. Per design guidelines above, the screens are sized such that each screen can
independently handle the future peak hour flow (6.3 MGD). This approach will minimize
bypass through the manual screen.

The screening channels discharge directly to the wetwell, which is preliminarily sized at 20'x8'x8'.
Within the wetwell sit 4 submersible centrifugal, non-clog pumps. These pumps are sized for 3
duty, 1 standby (3+'1) configuration to handle 6.3 MGD. The pumps will have discharge elbow
baies and guide rails for retrieval. They can be retrieved from the wetwell using a monorail
installed at grade level above the wetwell.

The screening channels and wetwell will be enclosed with FRP covers. The airspace underneath
the covers will be ventilated to remove odors, with foul air passing through a carbon media or
biological odor control system located at grade. Additionally, a type of aeration will be added to

the influent channels or wet well to help reduce sulfides in lhe wastewater and strip them out of
solution in an effort to reduce downstream corrosion potential. This will also be removed with the

foul air to the odor control system.

Screenings will discharge at grade to washer/compactor units. Washing reduces organic content
of screenings, with resulting benefits for odor control and screening volume.

Discharge piping from the pumps will exit the facility at the grade level and combine in an above.
ground discharge header adjacent to the structure. The discharge line to the existing headworks

will be buried and is preltminarily sized at 18-inches.

Equipment

For mechanical screening, a multi-rake screen was evaluated in the preliminary evaluation for the

following reasons:

Ability to convey solids to a high discharge point.
High degree of inclination reduces horizontal footprint of the unit.
Washer/compactor units are available as an integrated package.
Multiple vendors are available to provide a competitive bidding process

lnnovative Engineering Solulions
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Air stripping will be provided in the influent channels or wet well. This technology will be
determined during the design phase.
A chemical scrubber has increased maintenance profile and operating costs compared to
the other options and is not considered further.
A carbon media scrubber has a lower capital cost than a biological system but faces
recurring costs of media replacement.
A biological system (biotrickling filter) has large capital costs but recuning O&M expenses
is limited to power and water.

Further evaluation and selection of odor control technology is anticipated during final design

Site Constraints and Electrical Design Considerations
Option I necessitates full demolition of the existing Operations Building.

Due to its proximity to the new facility, the existing electrical house can be re-used for housing
electrical and controls equipment. The existing PLC can be switched over to control the new
pumps, with only minor modifications necessary to add control capabilities over the fourth
proposed pump. Preliminary evaluation of power demands suggests the distribution panel feeding
the existing e-house is of sufficient size to power new equipment for Option 1.

The three existing pump VFDs can also be maintained in the e-house. WEBB/AeUA recommends
evaluating procurement of two new VFDs - one for the 4rh pump, and an additional to facilitate
pump clean water testing and switchover operations. During final design, the existing shelf spare
VFD will be evaluated for use as one of the new VFDS required. Following switchover, two of the
existing VFDs can be rewired one by one to the new pumps, and the final existing VFD can serve
as a spare.

Cost

A preliminary cost estimate has been developed equivalent to AACE Level 3 ',Budgetary', cost
estimate. The expected range of accuracy for this level of cost estimate is -20% to +30%. The
overall project cost (including design and conslruction management) with a 30% contingency is
estimated at $6,450,440. See Attachment I for a cost estimate broken out by division.

This cost includes an estimated cost for demolishing the Operations Building. WEBB/AQUA
understands that lmperial will soon receive pricing for Operations Building removal - that pricing
can then be figured into the City's flnal evaluation.

Description

Option 2 consists of a screening facility and wetwell similar to Option 1. However, this option
offers a dry-pit pumping configuration, which will allow direct access to pumps and pump motors
for regular maintenance activities. See Attachment 2 for a basic site plan, plan views, and section
view of the concept.

lnnovative Engineering Solutions
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Odor control evaluated carbon media, chemical, and biological scrubbers. Preliminary evaluation
yielded the following conclusions:

OPTION2-DRY-PITPUMPS
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To reduce the capital costs associated with a dry pit, WEBB/AQUA proposes siting the wetwell
adjacent to the west side of the existing Sludge Pumping Building. The basement floor of the
existing building would be used to house the dry pit pumps and discharge header. Figure 3 shows
the wall adjacent to which the new pumps would be installed. Most equipment in the Sludge
Pumping Building is no longer in use and can be removed to provide space for the dry pit pumps.

Figure 3. Existing Sludge Pumping Building Basement

By placing the new structure ad.iacent to the west side of the sludge pumping building, site

demolition work should be minimized.

Other main differences compared to Option 'l are listed below:

Demolition work will be required within the existing Sludge Pumping Building to remove
piping and equipment that is no longer in use.
WEBB/AQUA recommends upgrades to the existing HVAC system at the Sludge Pumping
Building to ensure NFPA-compliant controls and alarming are in place' Some existing
HVAC equipment is within the basement level, and it is recommended to replace this with

equipment mounted on the exterior concrete lid.
No monorail or grating on the top level of the screening facility is required for pump

retrieval.
Greater lengths of influent sewer piping and additional manholes will be required to route
influent sewer to this location on site.
Force main piping to the fine screens will be of greater length.

Equipment

Screening and odor control equipment remains the same as Option 1. Overall screening facility

and wetwell sizing will be approximately the same.

lnnovative Engineering Solutions
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Given sewer invert elevations, dry-pit pumps must be capable of pulling a suction lift. As such, a
self-priming model is recommended. Pump impellers and volute design shall be non-clog to
handle solids which bypass the coarse screens.

New, exterior-mounted HVAC equipment is recommended for the sludge pumping building
basemenl, to provide sufficienl air exchanges in accordance with NFPA 820 as well as cooling to
condition the space during hot weather.

Site Constraints and Electrica! Design Considerations
Option 2 does not require the demolition of the existing Operations Building. Demolition of the
west secondary clarifier (Clarifier #1), including removal of below-grade concrete, is required.
However, per City workshop held on May 30, 2025, this clarifier demolition is likely to be pursued
in either case. Therefore, the cost of clarifler and associated infrastructure demolition is not
considered in the evaluation of Option 2.

With the demolition of Clarifier #1 , lhere are no known existing facilities that would substantially
impact the installation of the new screening and wetwell structure.

The electrical room on the top floor of the sludge pumping building would house electrical and
controls equipment for Option 2. Preliminary power demand evaluaton suggests that the 3OO-
amp service to this electrical room is adequate for the new equipment. However, if pump power
requirements increase significantly above the initial estimate (25 hp per pump), a new breaker
and larger wire to the service may be required. The pending removal ofthe UV equipment loading
from this service will increase power available for the new equipment.

Compared to the e-house, Option 2 will require additional electncal and controls wiring. The
existing PLC (for the now-defunct RAS, WAS, and NPW pump systems) may have a reusable
cabinet, but it will require new internals. Per Chris Kemp, the existing Motor Control Center (MCC)
is in good condition and has ample buckets for new equipment. Re-use of these two pieces of
equipment is estimated to save $30,000 in construction costs. The condition of other existing gear
identifled for potential reuse will be verified during final design.

Existing VFDs in the e-house could theoretically be moved and re-installed, but two new VFDs
are likely required anyway for testing and startup (if the shelf spare vFD is installed, only one new
VFD is required). The sequencing and switchover process adds additional complications -
compared to an estimated $20,000 per VFD panel, reuse ofthe existjng VFDS may not be worth
additional constructability concerns. WEBB/AQUA recommends acquiring four new VFDs (three
if the existing shelf spare may be used) instead. These differences between option 2 and option
1 are reflected in greater estimated Option 2 El&C costs.

Access modiflcations to the electrical room and stairwell to the sludge pumping building basement
will be made so that access to the dry-pit pumps does not require access to the electrical room.

Cost

Compared to Option 1, major items reducing and increasing costs for Option 2 are presented
below:

lnnovative Engineering Solutions
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Cost Reduction
- No monorail for pump retrieval
- Reduced pump costs
- No demolition of Operations Building

Cost lncrease
+ Demo work within Sludge Pump Building
+ HVAC upgrades to Sludge Pump Building
+ Additional electrical gear including VFDs
+ Additional controls work including new PLC
internals and HVAC controls
+ Additional discharge header piping
+ Additional piping supports and coating
+ Additional influent sewer piping and
manholes (deep trenching)
+ Additional force main piping

Estimated cost for this option (with 30% contingency) is $6,897,100, or $446,660 greater than
Option '1. lncreased costs are largely driven by the additional electrical and controls scope
anticipated for this option.

RECOMM NDATION
Option 2, the dry-pit pumping anangement is recommended for several reasons:

('l) Equipment access: pumps and motors are accessible without hoisting from wet well.
(2) Maintenance:

a. Ease of inspection and access promotes improved preventative maintenance.
b. Greater number of maintenance activities can be performed by operators on-site

without need for shipping to a manufacturer's service shop.
c. Critical issues such as seal failure do not lead to total motor failure.

(3) Avoids demolition of the existing Operations Building.

The operational advantages of Option 2 should be considered against the greater anticipated

costs in guiding the City's final decision.

COMMISSI ONING STRATEGY
A multi-step commissioning procedure will be implemented to ensure that new equipment is

functioning properly before hand-over to lmperial staff is completed. Commissioning of equipment

will proceed in three main steps:

(1) pre-commissioning work: activities to be completed before the Contractor is permitted to

begin Commissioning. The intent is to test isolated equipment and components. Primary

activities for this Phase include:
a. Factory testing
b. Component and stand-alone equipment testing
c. Energization of electrical power distribution equipment
d. Pipe pressure testing
e. Loop testing
f. Operational Readiness Tests to verify that all parts of a system are in working order

and functioning ProPerlY.
g. Draft O&M Manuals Submitted and Approved.

lnnovative Engineering Solutions
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(2) Phase 1 Commissioning: the flrst phase of Commissioning will include operator training
as well as comprehensive testing with clean water.

a. The stepswill include approval of Operational Readiness Tests and the Functional
Acceptance Test (FAT).

b. The purpose of the FAT is to test all equipment, instruments and software as an
integrated system using planl water wherever applicable.

i. The successful completion of the Functional Acceptance Test will allowthe
Contractor to request Operational Acceptance.

c. FAT tests will be conducted using clean water, which can then be recycled back
to the wetwell.

(3) Phase 2 Commissioning is designed to functionally test the facility as an integrated system
under normal operating conditions using wastewater. The testing includes the Reliability
Acceptance Test (RAT) that will be conducted over a period of time that demonstrates the
operational reliability of the system.

a. For Coarse Screening and lnfluent Pumping, a 30-day RAT period is
recommended.

b. Wastewater will be introduced by starting the bypassing and diversion process of
the existing influent diversion manholes, with flow entering the new sewer piping
to the influent screening channels.

c. After successful completion of the RAT and all Manufacturers' Certilicates of
Proper Operation have been submitted to Engineer, and after the Contractor has
submitted all Operation and Maintenance Manuals, the Contractor may request
the Owners' acceptance that the system is Substantially Complete.

lnnovative Engineedng Solutjons
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CONSTRUCTION SEQUENCING
Evaluation of construction sequencing requirements is summarized below:

' Construction of the new screening and wetwell structure does not impact existing facilities
and has no preceding tasks.

. New sewer and force main piping should be laid prior to switchover, apart from final
interconnections .

. Temporary bypass pumping will be required when upsizing the force main discharge
header to the fine screens.

. Temporary bypass pumping will be required during sewer line diversions, from a manhole
upstream of the diversion point.

. lf VFDs are reused, While the existing pump station and pump VFDs remains in operation,
one or two new VFDs will first be installed for the new pumps. Clean water testing may
occur using the pumps connected to the VFDS. Then, afler flow has been diverted to the
new pump station, switchover of existing VFDs may occur sequentially.

. lf four new VFDs are provided, then clean water testing may occur using the complete set
of pumps. Switchover will not require sequential reinstallation of VFDS.

. Following completion of the RAT, demolition activities at the existing pump station may
begin.
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FACILITY PERMITTING
Webb/AQUA recommends that the new pump station be considered as a replacement of existing
facilities with no resulting change to the plant capacity. As a replacement, only a CEQA exemption
would be required for the project.

When the City proposes to increase the permitted capacity of the lmperial WWTP and processes

a permit amendment, Webb/AQUA will investigate if a CEQA document was prepared for the
City's General Plan that would handle growth inducement impacts. lf a CEQA document exists,
the opportunity may exist to use it to satisfy the CEQA requirements relating to growth, and the
CEQA document for the new pump station can simply address the localized impacts of
construction.

ATTACHMENTS
Attachment 1: Option I Site Plan, Mechanical Plan and Section, and Cost Estimate

Attachment 2: Option 2 Site Plan, Mechanical Plan and Section, and Cost Estimate

Attachment 3: "Limited Geotechnical Report, Proposed Headworks at lmperial WWTP.
LCI Report No. LE25072." Landmark Consultants, lnc. April 30, 2025.

lnnovative Engineering Solutions
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ATTACHMENT 1

Option l Site Plan, Mechanical Plan and Section, and Cost Estimate
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AQUA Engin eering

Proiect No.002857.C

Optaon I (Submersibles) Cost Estimate

Div, 2 Existing Cmditims
Div. 3 Concrete

Div. 4 Masonry
Div. 5 Metals

Div. 6 Woods, Pla*ics, and Composites

Div. 7 Thermal and Mci$Jre Protectim
Div. I Open ings

Div, 9 Finistres

Div. 10 Specialties

Div. 13 Special Cms0uctim
Div. 22 Plumbing

Div. 23 HVAC

Div. 26 Electical
Div. 31 Earthwork/Civil

Div. 32 Exterior ImPro/ernents
Div. 33 Utilities

Div. 40 Process Integratim
Div 41. Material Praessing and Material Handling

Div. 43 Liquid and Sdids Handling Equipment
Div .+4. Pdlutim CUltrd Equipment

Div 46. Water and wastei Eter Equipment

$s3,430

$281,840

$0

$96,800

$81,m0

$3,7s0

$0

$11s,000

$0

$20,m0

$s,m0
$21,sm

$610,830

$3s1,370

$150,850

$s6,000

$183,080

$44,620

$456,810

$ss,000

$1,078,050

I

Div. 1 General Conditims (7.50/o)

Bmd/Insurance
Coritingency (30%)

Cmtractor's Overhead & Profit (10olo)

$273,000

$v,600
$1,092,0@

$sos,1)60

Eng ineering Planning and Design

Engineering Bidding and Cmstructjon
Materials TeSing

yt7,420

v17,420
$s0,000

Page 1 July 2025

TOTAL PRO]ECT 2023 DOLLARS

Cost,



ATTACHMENT 2

Option 2 Site Plan, Mechanical Plan and Section, and Cost Estimate

Innovative Engineering Solutions

a
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AQUA Engineering

Proiect No.002857.C

Option 2 (Dry Pit) Cost Estimate

Div, 2 Eristing Conditiors
DiY, 3 Concrete

Div. 4 Masonry

Div. 5 Metals

Div. 6 Woods, Plastict and Compcites
Div. 7 Thermal and Mdsture Protectim

oiv. 8 Openings
Div. 9 Finishes

Div. 10 Specialties

Div. 13 Special Cmsbuctim
Div. 22 Plumbing

DiY. 23 HVAC
Div. 26 Electrical

Div. 31 Earth\ ork/Civil
Div. 32 Exterior Impro/ements

DiY. 33 t tilities
DiY. r, Process Integration

Div 41. Material Processing and Material Handling
Div. 43 Liquid and Solids Handling Equipment

Div .14. Pdlutim Cgltrd Equipment
Div 216. Water and WaSelvater Equipment

ls2,97O
$285,840

$0

$96,800

$81,0m

$3,7s0

$0

$120,000
$o

$20,000

$s,000

$41,500
$916,94O

$351,370

$1s0,8s0

s119,500
$208,2aO

14,620
s302,500

$ss,m0
$1,078,0s0

I

Div. 1 General Conditims (7.5%)

Bmd/lnsurance
CmtingencY (30o/o)

contractor's Overhead & Profit (10o/o)

Engineering Planning and Design

Engineering Bidding and Cmfuctim
Materials Testing

$292,0s0

$s8,410

$1,168,2m

$s41,270

$446,550

$446,550

$s0,000

Page 1 July 2025

TOTAL PRO'ECT 2O2|jI DOLLARS

Co6t,



ATTACHMENT 3

"Limited Geotechnical Report, Proposed Headworks at Imperial WWTP. LCI Report No. LE25072."
Landmark Consultants, Inc, April 30, 2025,

Innovative Engineering Solutions
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LnTnMARK 780 N. 4ih Street
ElCemro, CA 92243
(760) 370-3000
(760) 337-A9OO Iax

April 30, 2025

Mr. Brian Knoll. PE
Albert A. Webb Associates
3788 McCray Street
Riverside. CA 92506

Geotechnical Report
Proposed Headworks at Imperial WWTP

720 E. l4th street
Imperial, California

LCI Report No. L825072

Dear Mr. Knoll:

This geotechnical report is provided for design and construction ofthe proposed improvements to
the existing Imperial Wastewater Treatment plant located at 720 E. l4th Street in nonheast
Imperial. California. Our geotechnical exploration was conducted in response to your request for
our services. The enclosed report describes our soil engineering site evaluation and presents our
professional opinions regarding geotechnical condilions at the site to be considered in the design
and construction of the project.

This executive summary presents serecred elements of our findings and professional opinions.
This summary may not present all details needed for the proper application of our findings and
professionaf opinions. Our findings, professional opinions, and application options are best reloted
lhrough readingthefull reporl. and are best evaluated with the active participation ofthe engineer
of record who developed them. The findings of this study are summarized below:

The findings of this study indicate that the site is, in general, predominantly underlain by stiff to
very stiff silty clay/clay (CL-CH) to a depth of 41.5 feet. Interbedded sandy silt/silty sand
(ML/SM) and clayey silt (ML) layers of about 5 to 8 feet were encountered at a depth of 3 to 8

Itet. l4 to 22 feet and 33 to 38 feet below ground surface.

The clay soils are very aggressive to concrete and steel. Concrete mixes shall have a marimum
water cement ratio of 0.45 and a minimum compressive strength of 4,500 psi (minimum of 6.25
sacks Type V cement per cubic yard).

Geo- Ergirre ls a nd 6eob g ists

77-948 Wildcat Oriv8
Pah Dossrt, CA 92211
1760t 360-0665
17601 360-0521 Iax



Proposed Headworks
Imperial Wastewater Treatrnent Plant - Imperial ,CA LCI Report No. LE25072

All reinforcing bars, anchor bolts and hold down bolts shall have a minimum concrete cover of4.0
inches unless epoxy coated (ASTM D3963/A934). Hold-down straps are not allowed at the
foundation perimeter. No pressurized water lines are allowed below or within the foundations.

We did not encounter soil conditions that would preclude development of the proposed project
provided the prolessional opinions contained in this report are considered in the design and
construction of this project.

We appreciate the opportunity to provide our findings and prolessional opinions regarding
geotechnical conditions at the site. Ifyou have any questions or comments regarding our findings,
please call our office at (760) 370-3000.

Respectfu lly Submitted.
Landmark Consultanls, Inc.

Williams. PG, CEG P LaBrucherie, PE, G
neering Geologist ncipal Geotechnical Engineer

Julian s, CE
Sen ical Engineer

S
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Proposed Headworks
Imperial Wastewater l-reatment Plant [mperial CA LCI Report No. LE25072
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Proposed Headworks
lmperial Wastewater Treatment Plant - Imperial. CA [.Cl Repon No. LE25077

Section I

INTRODUCTION

l.l Project Description

This report presents the findings of our geotechnical exploration and soil testing for the proposed

improvements to the existing Imperial Wastewater Treatment plant located al72O l4th Street in

northeast [mperial, California (See Vicinity Map. Plate A-l). The proposed improvements will

consist ofthe removal ofan existing clarifier and operations building, and the construction ofan

underground headworks structure which will consist of an approximate 30-foot deep concrete

headworks structure.

Site development will include headworks excavations, underground utility installation including

trench backfi ll and concrete foundation/wall construction.

1.2 Purpose and Scope of Work

The purpose of this geotechnical studl was to investigate the upper 40 feet of subsurface soil at

the proposed headworks site for evaluation of physical/engineering properties and liquefaction

potential during seismic events. Professional opinions were developed from field and laboratory

test data and are provided in this report regarding geotechnical conditions at this site and the effect

on design and construction. The scope ofour services consisted ofthe following:

. Field exploration and in-situ testing of the site soils at selected locations and depths.

. Review of the available literature and publications penaining to local geology, faulting,
and seismicity.

! Engineering analysis and evaluation ofthe data collected.
I Preparation of this report presenting our findings and professional opinions regarding the

geotechnical aspects ofproject design and construction.

Landmark Consultants, lnc Page I



Proposed Headworks
Imperial Wastewater Treatment Plant - Imperial. CA LCI Repon No. LE25072

Professional opinions with regard to the above parameters are provided for the following:

This repon addresses the following geotechnical parameters:

I Subsurface soil and groundwater conditions
. Site geology, regional faulting and seismicity, near source factors, and site seismic

accelerations
r Expansive soil and methods ofmitigation
r Aggressive soil conditions to metals and concrete

. Site grading and earthwork

. Foundation subgrade preparation

. Allowable soil bearing pressures and expected settlements
r Concreteslabs-on-grade
. Lateral earth pressures
. Excavation conditions and buried utility installations
. Mitigation of the potential effects of salt concentrations in native soil to concrete mixes

and steel reinforcement
. Seismic design parameters

Our scope of work for this report did not include an evaluation of the site for the presence of

environmentally hazardous materials or conditions. liquefaction. groundwater mounding, or

landscape suitability of the soil.

1.3 Authorization

Mr. Brian Knoll of Webb Associates provided authorization by written agreement to proceed with

our work on April 4.2025. We conducted our work according to our written proposal dated April

4. 2025.

Landmark Consultants, Inc. Pagc 2



Proposed Headworks
Imperial Wastewater !ry44qg41Jlant - [mperial. CA LCI Report No. LE25072

Section 2
METHODS OF INVESTIGATION

Subsurface exploration was performed on April 8,2025 using 2R Drilling of Ontario, Califbmia

to advance one (l) boring to a depth of 41.5 feet below existing ground surface. A temporary

piezometer pipe was placed to a depth of 20 feet below ground surface r.r'ithin this boring (B- l ).

An additional piezometer was placed nonh of the proposed headworks location (B-2). The

borings/piezometers were advanced with a truck-mounted, CME 75 drill rig using 8-inch diameter.

hollow-stem. continuous-fl ight augers. The approximate boring locations were established in the

field and plotted on the site map by sighting to discemible site features. The boring locations are

shown on the Site and Exploration Plan (?late A-2).

A geotechnician observed the drilling operations and maintained logs ofthe soil encountered with

sampling depths. Soils were visually classified during drilling according to the Unified Soil

Classification System and relatively undisturbed and bulk samples of the subsurface materials

were obtained at selected intervals. The relatively undisturbed soil samples were retrieved using

a 2-inch outside diameter (OD) split-spoon sampler or a 3-inch OD Modified Califomia Split-

Barrel (ring) sampler. In addition. Standard Penetration Tests (SPT) were performed in accordance

with ASTM D1586. The samples were obtained by driving the samplers ahead of the auger tip at

selected depths using a 140-pound CME automatic hammer with a 30-inch drop. The number of
blows required to drive the samplers the last l2 inches ofan l8-inch drive depth into the soil is

recorded on the boring logs as "blows per foot". Blow counts (N values) reported on the boring

logs represent the field blow counts. No corrections have been applied to the blow counts shown

on the boring logs for effects of overburden pressure, automatic hammer drive energy, drill rod

lengths, liners. and sampler diameter. Pocket penetrometer readings were also obtained to evaluate

the stiffness ofcohesive soils retrieved from sampler barrels. After logging and sampling the soil,

the exploratory borings were backfilled with the excavated material. The backfill was loosely

placed and was not compacted to the requirements specified for engineered fill.

Landmark Consultants. Inc. Page 3
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Proposed Headworks
Imperial Wastewater Treatment Plant - Imperial. CA LC! Rgpar4 \o. LE25072

After excavation ofthe borings, a 2-inch diameter PVC piezometer was installed in each boring

for groundwater level readings. The piezometers consisted of | 0 feet of slotted well screen (0.01 0

screen size) covered with a filter sock and I 0 feet of solid riser pipe. The annular space was

backfilled using the native auger cuttings. The piezometers were completed with traflic rated steel

manhole covers and concrete aprons.

The subsurface log is presented on Plate B-l inAppendixB. A keyto the log symbols is presented

on Plate B-2. The stratification lines shown on the subsurface log represent the approximate

boundaries between the various strata. However. the transition from one stratum to another may

be gradual over some range of depth.

2.2 Laboratory Testing

No laboratory tests were conducted for this investigation.

Landmark Consultants. lnc. Page 4



Proposed Headworks
Imperial Wastewater Treatment Plant - Imperial. CA LCt Report No. LE25072

3.1 Site Conditions

The Imperial Wastewater Treatment Plant facilitf is rectangular in plan view and is located at 720

E. l4s Street in nonheast Imperial, California. The existing west clarifier and operations building

will be removed to allow construction ofthe proposed headworks structure.

The MBR facility (built within the last 4 years) is located to the west ofthe proposed headworks

structure location. An oxidation basin is located adjacent to the north side of the MBR facility

location plant. Existing headworks, an aeration basin and influent pump stations are located

adjacent to the east side of the MBR facility area. The existing operation building, clarifiers,

sludge pumping station building and the UV disinfection structure are located at the southeast side

ofthe wastewater plant. Sludge drying beds are located to the north side ofthe wastewater plant.

Existing underground power lines and raw water supply lines cross the wastewater plant in east to

west and north to south directions.

Adjacent propenies are flat-lying and are approximately at the same elevation with this site. The

Imperial Public Works maintenance yard and a 2.0 MG above ground treated water steel storage

tank lies to the south side ofthe site. P Street and the Date Canal are located along the €ast side

ofthe project site with agricultural land beyond. The Union Pacific Railroad tracks are located

along the west side ofthe project site, with the lmperial lrrigation District Headquarters Yard and

llD substation beyond. The Morningside Residential subdivision lies to the north side of the

wastewater plant facility.

The project site lies at an elevation of approximately 65 feet below mean sea level (MSL) (E1.935

local datum) inthe Imperial Valley region of theCalifomia low desert. The surrounding propenies

lie on terrain which is flat (planar), pan of a large agricultural valley. which was previously an

ancient lakebed covered with fresh water to an elevation of43+ feet above MSL. Annual rainfall

in this arid region is less than 3 inches per year with four months ot'average summertime

temperatures above 100 "F. Winter temperatures are mild. seldom reaching freezing.

Landmark Consultants. lnc. Page 5
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Proposed Headworks
Imperial Wastewater Treatment Plant - Imperial, CA LCI Report No. LE25072

3.2 Geologic Setting

The project site is located in the Imperial Valley portion of the Salton Trough physiographic

province. The Salton Trough is a topographic and geologic structural depression resulting from

large scale regional faulting. The trough is bounded on the northeast by the San Andreas Fault

and Chocolate Mountains and the southwest by the Peninsular Range and faults ofthe San Jacinto

Fault Zone. The Salton Trough represents the northward extension of the Gulf of Califomia.

containing both marine and non-marine sediments deposited since the Miocene Epoch. Tectonic

activity that formed the trough continues at a high rate as evidenced by deformed young

sedimentary deposits and high levels of seismiciry-. Figure I shows the location of the site in

relation to regional faults and physiographic features.

The Imperial Valley is directly underlain by lacustrine deposits. which consist of interbedded

lenticular and tabular silt, sand, and clay. The Late Pleistocene to Holocene (present) lake deposits

are probably less than 100 feet thick and derived from periodic flooding of the Colorado River

which interminently formed a freshwater lake (Lake Cahuilla). Older deposits consist of Miocene

to Pleistocene non-marine and marine sediments deposited during intrusions of the Gulf of

Califomia. Basement rock consisting of Mesozoic granite and Paleozoic metamorphic rocks are

estimated to exist at depths between 15.000 - 20.000 feet.

3.3 Sutrsurface Soil

Subsurface soils encountered during the field exploration conducted on April 8, 2025 consist of

dominantly stiffto very stilf silty clay/ clay (CL-CH) to a depth of 41.5 feet. Interbedded sandy

silt/silty sand (ML/SM) and clayey silt (ML) layers of about 5 to 8 feet were encountered at a depth

of3 to 8 feet, l4 to 22 feet and 33 to 38 feet below ground surface.

The native surface clays likely exhibit moderate to high swell potential (Expansion Index. EI : 5l

to I I 0) when correlated to Plasticity Index tests (ASTM D4318) performed on the native clays.

The clay is expansive when wetted and can shrink with moisture loss (drying).

Landmark Consultants. Inc Page 6
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Imperial Wastewater Treatment Plant - Imperial, CA LCI Bqpo4l!!.!E4q??

3..1 Groundt'ater

Groundwater was encountered in the borings at about I 3 feet during the time of exploration but

stabilized within the installed piezometers at approximately 9 feet below ground surface at Boring

B-l and l0 feet below ground surface at Boring B-2 on April 9. 2025. approximately 24 hours

after installation. Dewatering should be anticipated for wet well construction and piping installed

below a depth of 9 feet. There is uncertainty in the accuracy of short-term water level

measurements, pa(icularly in fine-grained soil. Croundwater levels may fluctuate with

precipitation, irrigation of adjacent properties, drainage. and site grading. The referenced

groundwater level should not be interpreted to represent an accurate or permanent condition. Our

work scope did not include a groundwater surface mounding study resulting from applied

landscape water.

3.5 Faulting

The project site is located in the seismically active Imperial Valley of southern Califomia with

numerous mapped faults ofthe San Andreas Fault System traversing the region. The San Andreas

Fault System is comprised ofthe San Andreas. San Jacinto. and Elsinore Fault Zones in southem

Califomia. The Imperial fault represents a transition from the more continuous San Andreas fault

to a more nearly echelon pattem characteristic of the faults under the Gulf of Califomia (USGS

1990). We have peribrmed a computer-aided search of known faults or seismic zones that lie

within a l6-mile radius of the project site (Table l).

A fault map illustrating known active faults relative to the site is presented on Figure l. Regional

Fault Map. Figure 2 shows the project site in relation to local faults. The criterion for fault

classification adopted by the Califomia Ceological Survey defines Earthquake Fault Zones along

active or potentially active faults. An active fault is one that has ruptured during Holocene time

(roughly within the last 11.000 years). A fault that has ruptured during rhe last 1.8 million years

(Quaternary time), but has not been proven by direct evidence to have not moved within Holocene

time is considered to be potentially active. A fault that has not moved during Quatemary time is

considered to be inactive. Review of the current Alquist-Priolo Eanhquake Fault Zone maps

(CGS, 2000a) indicates that the nearest mapped Earthquake Fault Zone is the Imperial fault located

approximately 2.4 miles northeast ofthe project site.

Landmark Consultants. I nc. Page 7



Proposed Headworks
Imperial Wastewater Treatment Plant - Imperial. CA LCI Report No. LE25072

The project site is considered likely to be subjected to moderate to strong ground motion from

earthquakes in the region. Ground motions are dependent primarily on the earthquake magnitude

and distance to the seismogenic (rupture) zone. Acceleration magnitudes also are dependent upon

attenuation by rock and soil deposits, direction of rupture and type of faultl therefore. ground

motions may vary considerably in the same general area.

2022 CBC General Ground Motion Parameters: The Califomia Building Code (CBC) requires

that a site-specific ground motion hazard analysis be pertbrmed in accordance with ASCE 7-16

Section I I .4.8 (ASCE. 2016) for structures on Site Class D with Sr greater than or equal to 0.2 and

Site Class E sites with ^S. 
greater than or equal to 1.0 (CBC, 2023). This project site has been

classified as Site Class D and has a Sr value of 0.65, which would require a site.specific

ground motion hazard analysis. However. ASCE 7-16 Section 11.4.8 Supplement 3 provides

exceptions which permit the use ofconservative values ofdesign parameters for certain conditions

for Site Class D and E sites in lieu ofa site specific hazard analysis. The exceptions are:

Site Class D sites: A ground motion hazard analysis is not required where the value of the
parameter .Sur determined by Equation I 1.4-2 is increased by 50% tbr all
applications of S,rr in ASCE 7- | 6. The resulting value of the parameter SD/

determined by ASCE 7- I 6 Equation I I .4-4 shall be used for all applications of &l
in ASCE 7- 16.

Site Class E sites: A ground motion hazard analysis is not required
a. Where the equivalent lateral force procedure is used for design and the value of C-s

is determ ined by ASCE 7- I 6 Equation I 2.8-2 for all values of T, or
b. Where (i) the value of S", is determined by ASCE 7-16 Equation 15.7-7 for all

values ofT, and (ii) the value ofthe parameter SD/ is replaced with l.5Sor in ASCE
7-16 Equation 15.7-10 and ASCE 7-16 Equation 15.7-ll.

Based on the project site being classilied as Site Class D, the structural engineer should

increase the parameter.tM/ provided in Table 2by 50o/" for all applications of S,nr in ASCE

7-16. lf a site-specific ground motion hazard analysis is required for the project, our office should

be consulted to perform a site-specitic ground motion hazard analysis. Design earthquake

ground motion parameters are provided in Table 2.

Landmark Consultants. lnc. Page 8
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Proposed Headworks
Imperial Wastewater Treatment Plant - Imperial, CA LCI Repon No. LE?5072

The 7022 CBC general ground motion parameters are based on the Risk-Targeted Maximum

Considered Earthquake IMCEn). The Structural Engineers Association of Califomia (SEAOC)

and Office of Statewide Health Planning and Development (OSHPD) Seismic Design Maps Web

Application (SEAOC. 2025) was used to obtain the site coefficients and adjusted ma,rimum

considered earthquake spectral response acceleration parameters. Design spectral response

acceleration parameters are defined as the earthquake ground motions that are rwo-thirds (2/3) of
the corresponding MCEn ground motions. The Maximum Considered Earthquake Geometric

Mean (MCE6) peak ground acceleration adjusted for soil site class effects (PGAM) value to be

used for liquefaction and seismic settlement analysis in accordance with 2022 CBC Section

I 803.5.12.2 is estimated at 0.84g for the project site.

3.7 Seismic and Other Hazards

Groundshaking. The primary seismic hazard at the project site is the potential for strong

groundshaking during earthquakes along the Imperial, Brawley, and Superstition Hills faults.

Surface Rupture. The Califomia Geological Survey has established Earthquake Fault Zones

in accordance with the 1972 Alquist-Priolo Earthquake Fault Zone Act. The Eanhquake Fault

Zones consists of boundary zones surrounding well defined, active faults or fault segments.

The project site does not lie within an A-P Earthquake Fault Zone; therefore, surface fault

rupture is considered to be low at the project site.

Liquefaction. Liquetaction is a potential design consideration because ofunderlying saturated

sandy substrata. Although the Imperial Valley has not yet been evaluated for seismic hazards

by the Califomia Geological Survey seismic hazards zonation program. liqueflaction is well

documented in the lmperial Valley alier strong seismic events (Mccrink, et al. 201 I and

Rymer et al, 201l\. The evalualion fot the potenlial for liquelaction induced setllements at

the sile is nol included in the scope of work for this project.

Other Potential Geologic Hazards

Landsliding. The hazard of landsliding is unlikely due to the regional planar topography. No

ancient landslides are shown on geologic maps of the region and no indications of landslides

were observed during our site investigation.

Volcanic hazards. The site is not located in proximity to any known volcanically active area

and the risk of volcanic hazards is considered verv low.

Landmark Consultants. lnc. Page 9
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Tsunamis and seiches. The site is not located near any large bodies of water. so th€ threat of

tsunami. seiches, or other seismically-induced flooding is unlikely.

Flooding. The project site is located in FEMA Flood Zone X, an area determined to be outside

the 0.2o% annual chance floodplain (FIRM Panel 06025C1725C).

Expansive soil. In general. much of the near surface soils in the Imperial Valley consist of

silty clays and clays which are moderate to highly expansive. The expansive soil conditions

are discussed in more detail in Section 3.3.

Landmark Consultants. Inc Page | 0
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4.1 Site Preparation

Clearing and GrubbinE All surface improvements. debris or vegetation including grass and weeds

on the site at the time of construction should be removed from the construction area. Root balls

should be completely excavated. Organic strippings should be stockpiled and not used as

engineered fill. All trash, construction debris, concrete slabs, old pavement, landfill, and buried

obstructions such as old foundations and utility lines exposed during rough grading should be

traced to the limits of the foreign material by the grading contractor and removed under ou'r

supervision. Any excavations resulting from site clearing should be sloped to a bowl shape to the

lowest depth of disturbance and backfilled under the observation of the geotechnical engineer's

representative.

Below Grade Structures Site Prenaration: The headu'orks structure is planned to be constructed at

the location ofthe existing operations building and is anticipated to be founded at approximately

30 feet below existing grade. The subsurface silty clays at the proposed bottom ofexcavation are

saturated; consequently, the subgrade has a high potential for pumping under equipment loads.

Therefore. the subgrade for the new headworks structure should be overexcavated 24 inches and

replaced with drainage rock (ASTM C33, Size 57 or 467). The bottom ofthe excavation should

be covered with a geotextile filter f'abric (Mirafi 180 or better) lapped at sides and ends in

accordance with manufacture's installations guidelines. The 2.0 ft thick layer of drainage rock

should be end-dumped onto the filter fabric and spread evenly by excavators or dozers. Upon

completing placement of the drainage rock a small vibratory compactor (walk-behind or

equivalent) should be used to densify the crushed rock layer. Following densification of the

drainage rock, a second layer of filter fabric should be placed over the drainage rock.

Excavation for the headworks structure (approximately 30 feet depth) will encounter the

groundwater table (9 feet bgs). Therefore. seepage and pumping subgrade conditions should be

anticipated. An adequately designed dewatering system, such as well points or sumps, will be

required to control groundwater seepage and prevent running ground conditions. During

construction groundwater should be maintained a minimum of 2 feet below the bottom of the

excavation. The responsibility for dewatering and selection of an appropriate system for

dewatering is beyond the scope of this report.

Landmark Consultants. Inc. Page I I
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Utility Trench Backfill: Prior to placement ofutility bedding, the exposed subgrade at the bottom

of trench excavations should be examined for soft, loose, or unstable soil. Loose materials at

trench bottoms resulting from excavation disturbance should be removed to firm material. If
extensive soft or unstable areas are encountered. these areas should be over-excavated to a depth

ofat least 2 feet or to a firm base and be replaced with additional bedding material.

Backfill Materials: Pi pe zone backfill (i.e., material beneath and in the immediate vicinity of the

pipe) should consist ofa 4 to 8 inch bed of %-inch crushed rock, sand/cement slurry (3 sack cement

factor), and/or crusher fines (sand) extending to a minimum of l2 inches above the top ofpipe. If
crushed rock is used for pipe zone backfill for utilities, the crushed rock material should be

completed surrounded by a non-woven filter fabric such as Mirafi l40N or equivalent. The filter

fabric shall cover the trench bottom, sidewalls and over the top of the crushed rock. The filter

fabric is recommended to inhibit the migration of fine material into void spaces in the crushed rock

which may create the potential for sinkholes or depressions to develop at the ground surface.

Pipe bedding should be in accordance with pipe manufacturer's recommendations.

Recommendations provided above for pipe zone backfill are minimum requirements only. More

stringent material specifications may be required to fulllll local codes and/or bedding requirements

for specific types ofpipes. On-site soil free ofdebris. vegetation. and other deleterious matter may

be suitable for use as utility trench backfill above pipezone but may be difficult to uniformly

maintain at specified moistures and compact to the specified densities. Native backfill should only

be placed and compacted after encapsulating buried pipes with suitable bedding and pipe envelope

material.

Compaction Criteria: Mechanical com paction is recommended; ponding orjetting should not be

allowed, especially in areas supporting structural loads or beneath concrete slabs supported-on-

grade. pavements, or other improvements. All trench backfill should be placed and compacted in

accordance with recommendations provided above for engineered fill.

The pipe zone material (crusher fines, sand) shall be compacted to a minimum of 95% ofASTM
D | 557 maximum density. Pipe deflection should be checked to not exceed 2Yo of pipe diameter.

Native clay/silt soils may be used to backfill the remainder ofthe trench. Soils used for trench

backfill shall be placed in maximum 6-inch lifts (loose), compacted to a minimum of 90% of
ASTM D1557 maximum density at a minimum of 4o% above optimum moisture.

Landmark Consultants. lnc. Page 12



Proposed Headworks
Imperial Wastewater Treatment Plant - Imperial. CA LCI Repon No. LE25O72

Imported granular material is acceptable for backfill of utility trenches. Granular trench backfill

used in building pad areas should be plugged with a solid (no clods or voids) 2-foot width ofnative

clay soils at each end of the building foundation to prevent landscape water migration into the

trench below the building.

Backfill soil ofutility trenches within paved areas should be uniformly moisture conditioned to a

minimum of 4Yo above optimum moisture, placed in layers not more than 6 inches in thickness

and mechanically compacted to a minimum of 90% of the ASTM D1557 maximum dry density,

except that the top I 2 inches shall be compacted to 95% (if granular trench backfill).

Observation and Density Testing: All site preparation and fill placement should be continuously

observed and tested by a representative of a qualified geotechnical engineering firm. Full-time

observation services during the excavation and scarification process is necessary to detect

undesirable materials or conditions and soft areas that may be encountered in the construction area.

The geotechnical firm that provides observation and testing during construction shall assume the

responsibility of " geotechnical engineer ofrecord'and, as such, shall perform additional tests and

investigation as necessary to satisfy themselves as to the site conditions and the geotechnical

parameters for site development.

Auxiliary Structures Foundation Preparation: Auxilia ry structures such as free standing or

retaining walls should have footings extended to a minimum of 30 inches below grade. The

existing soil beneath the structure foundation preparation needed only to extend l8 inches below

and beyond the footing.

{.2 Foundations and Settlements

Structural concrete mat foundations are suitable to support the headworks structure. The mats

shall be founded on a layer of properly prepared and compacted soil as described in Section 4. | .

The relatively light headworks structure may use soil unloading as a means to control settlement.

The general, in-situ soil load is approximately 120 pcfand by removing 30 feet of soil, 3.600 psf

of foundation loading can be offset (e.g. a 5.000 psf foundation load can be reduced to I ,400 psf

net soil loading).
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Flat Plate Slructural Mats: Flat plate structural mats may be used to mitigate expansive soils at

the project site. The structural mat shall have a double mat ofsteel (minimum No. 4's l@ 12 inches

O.C. each way - top and bottom) and a minimum thickness of l0 inches. Mat edges shall have a

minimum edge footing of I 2 inches width and 24 inches depth (below the building pad surface).

Structural mats may be designed for a modulus of subgrade reaction (Ks) of 50 pci when placed

on compacted native soil or a subgrade modulus of250 pci when placed on 24 inches of crushed

rock (below grade structures).

Resistance to horizontal loads will be developed by passive earth pressure on the sides of footings

and frictional resistance developed along the bases of footings and concrete slabs. Passive

resistance to lateral earth pressure may be calculated using an equivalent fluid pressure of 250 pcf

(300 pcf for imported sands or crushed rock) to resist lateral loadings. The top one foot of
embedment should not be considered in computing passive resistance unless the adjacent area is

confined by a slab or pavement. An allowable friction coefficient of 0.25 (0.35 for imponed sands

or crushed rock) may also be used at the base ofthe footings to resist lateral loading.

Foundation movement under the estimated static (non-seismic) loadings and static site conditions

are estimated to not exceed I inch with differential movement of about two-thirds of total

movement for the loading assumptions stated above when the subgrade preparation guidelines

given above are followed.

{.f, Slabs-On-Grade

Structural Concrete: Structural concrete slabs are those slabs (foundations) that underlie structures

or patio covers (shades). These slabs that are placed over native clay soil should be either a

uniformly thick structural mats ( l0 inches or greater) or should be designed in accordance with

Chapter l8 ol the 2022 CBC and shall be a minimum of 5 inches thick due to expansive soil

conditions. Concrete floor slabs shall be monolithically placed with the footings (no cold joints)

unless placed on 3.0 feet ofgranular fill soil.

Landmark Consultants. Inc

The foundations may be designed using an allowable net soil bearing pressure of3,000 psf when

foundations are supported a minimum 20 feet below ground surface.

Page 14



Proposed Headworks
Imperial Wastewater Treatment Plant - Imperial. CA LCI Report No. LE25072

American Concrete Institute (ACl) guidelines (ACl 302.1R-15 Chapter 5. Section 5.2.3) provide

recommendations regarding the use of moisture barriers beneath concrete slabs. The concrete floor

slabs should be underlain by a l0-mil polyethylene vapor retarder that works as a capillary break

to reduce moisture migration into the slab section. All laps and seams should be overlapped 6-

inches or as recommended by the manufacturer. The vapor retarder should be protected from

puncture. The joints and penetrations should be sealed with the manufacturer's recommended

adhesive. pressure-sensitive tape, or both. The vapor retarder should extend a minimum of l2
inches into the footing excavalions. The vapor retarder should be covered by 4 inches of clean

sand (Sand Equivalent SE>30) unless placed on 3.5 teet of granular fill. in which case. the vapor

retarder may lie directly on the granular fill with 2 inches of clean sand cover.

Placing sand over the vapor retarder may increase moisture transmission through the slab. because

it provides a reservoir lor bleed water from the concrete to collect. The sand placed over the vapor

retarder may also move and mound prior to concrete placement, resulting in an irregular slab

thickness. For areas with moisture sensitive flooring materials, ACI recommends that concrete

slabs be placed without a sand cover directly over the vapor retarder. provided that the concrete

mix uses a low.water cement ratio and concrete curing methods are employed to compensate for

release of bleed water through the top of the slab. The vapor retarder should have a minimum

thickness of l5-mil (Stego-Wrap or equivalent).

Structural concrete slab reinforcement should consist of chaired rebar slab reinforcement

(minimum ofNo. 4 bars at l8-inch centers, both horizontal directions) placed at slab mid-height

to resist potential swell forces and cracking. Slab thickness and steel reinforcement are minimums

only and should be verified by th€ structural engineer/designer knowing the actual project

loadings. All steel components of the foundation system should be protected from corrosion by

maintaining a 4-inch minimum concrete cover ofdensely consolidated concrete at footings (by use

ofa vibrator). The construction joint between the foundation and any mowstrips/sidewalks placed

adjacent to foundations should be sealed with a polyurethane based non-hardening sealant to

prevent moisture migration between thejoint. Epoxy coated embedded steel components (ASTM

D3963/A934) or permanent waterproofing membranes placed at the exterior footing sidewall may

also be used to mitigate the corrosion potential of concrete placed in contact with native soil.
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Controljoints should be provided in all concrete slabs-on-grade at a maximum spacing (in feet) of
2 to 3 times the slab thickness (in inches) as recommended by American Concrete Institute (ACI)

guidelines. All joints should form approximately square patterns to reduce randomly oriented

contraction cracks. Contraction joints in the slabs should be tooled at the time of the pour or

sawcut (% ofslab depth) within 6 to 8 hours ofconcrete placement. Construction (cold) joints in

foundations and area flatwork should either be thickened butt-joints with dowels or a thickened

keyed-joint designed to resist vertical deflection atthejoint. Alljoints in flatwork should be sealed

to prevent moisture, vermin. or foreign material intrusion. Precautions should be taken to prevent

curling of slabs in this arid desert region (refer to ACI guidelines).

Non-structural Concrete: All non-structural independent flatwork (sidewalks and housekeeping

slabs) shall be a minimum of 4 inches thick and should be placed on a minimum of 4 inches of
compacted (90%) concrete sand or aggregate base, dowelled to the perimeter foundations where

adjacent to the building to prevent separation and sloped 27o (sidewalks) or I to 2% (housekeeping

slabs) away from the building. A l5-mil polypropylene vapor barrier shall be placed over native

soils prior to placing sand underlayment. Area slabs with shade structures shall have an l8-inch

deep perimeter footing and shall have interior grade beams at I 5 feet on center. Planters that trap

water between sidewalks and foundations are not allowed.

Landmark Consultants, Inc Page 16
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square pattems and at irregularities in shape at a maximum spacing of 8 feet or the least width of
the sidewalk.



Proposed Headworks
Imperial Wastewater Treatment Plant - Imperial. CA LCI Report No. LE25072

4.4 Concrete Mixes and Corrosivitv

Past projects at the project site have indicated severe levels of sullbte ion concentration

(approximately 4.000 ppm). Sulf'ate ions in high concentrations can attack the cementitious

material in concrete. causing weakening of the cement matrix and eventual deterioration by

raveling. The following table provides American Concrete lnstitute (ACl) recomm€nded cement

types, water-cement ratio and minimum compressive strengths fbr concrete in contact with soils:

Concrete Mix Design Criteria due to Soluble Sulfate Exposure

Note: from ACI 318-l I Table 4.2.1

A minimum of 6.25 sacks per cubic yard ofconcrete (4,500 psi) ofType V Ponland Cement with

a maximum water/cement ratio of 0.45 (by weight) should be used for concrete placed in contact

with native soil on this project (sitework including hardscape and foundations). Admixtures may

be required to allow placement of this low water/cement ratio concrete. Thorough concrete

consolidation and hard trowel finishes should be used due to the aggressive soil exposure.

The native soil (past projects) has very severe levels ofchloride ion concentration (5,000 to 10.000

ppm). Chloride ions can cause corrosion of reinforcing steel, anchor bolts and other buried

metallic conduits. Resistivity determinations on the soil indicate very severe potential for metal

loss because of electrochem ical corrosion processes.

Water-soluble

Sulfate (SO,r) in

soil. ppm

Cement Type
Maximum Water-

Cement Ratio by weight

Minimum

Strength

lc (psi)

Negligible 0- I .000

Moderate t.000-2.000 II 0.50 4.000

Severe 2.000-20.000 0..15 4.500

Verv Severe Over 20-000 V (plus Pozzolon) 0..15 4.500

Landmark Consultants. Inc.
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Mitigation of the corrosion of steel can be achieved by using steel pipes coated with epoxy

corrosion inhibitors. asphaltic and epoxy coatings, cathodic protection or by encapsulating the

portion ofthe pipe lying above groundwater with a minimum of4 inches ofdensely consolidated

concrete. No metallic water pipes or conduits should be placed below foundalions.

Foundation designs shall provide a minimum concrete cover of four (4) inches around steel

reinforcing or embedded components (anchor bolts. etc.) exposed to native soil or landscape water

(to l8 inches above grade). lfthe 4-inch concrete edge distance cannot be achieved. all embedded

steel components (anchor bolts, etc.) shall be epoxy coated for corrosion protection (in accordance

with ASTM D3963/A934) or a conosion inhibitor and a permanent waterproofing membrane shall

be placed along the exterior face ofthe exterior footings. Hold-down slraps should not be used

at foundalion edges due lo corrosion of metul al its prolrusionfrom the slab edge. Additionally,

the concrete should be thoroughly vibrated at footings during placement to decrease the

permeability ofthe concrete. Copper water piping should not be placed underioor slabs.

{.5 Excavations

All site excavations should conform to CaIOSHA requirements for Type B soil (ifsite is dewatered

or Type C soils for non-dewatered excavations). The contractor is solely responsible for the safety

of workers entering trenches. Temporary excavations with depths of 4 feet or less may be cut

nearly vertical for short duration. Excavations deeper than 4 feet will require shoring or slope

inclinations in conlbrmance to CAL/OSHA regulations for Type B soil. These temporary deep

excavations will require slope inclinations no steeper than l%(H):l(V) unless trench shoring is

used. lfexcavations are planned below groundwater ( I 0 feet below ground surface). all excavation

slopes should be excavated according to OSHA Standards for Type C soils. Dewaiering of the

excavation site will be required prior to start ofexcavation (2 ft. below bottom ofexcavation).

All permanent slopes should not be steeper than 3:l to reduce wind and rain erosion. Protected

slopes with ground cover may be as steep as 2: I . However, maintenance with motorized

equipment may not be possible at this inclination.

[ -andmark Consultants- Inc. Page I 8



Proposed Headworks
Imperial Wastewater Treatment Plant - Imperial, CA LCI Report No. LE25072

Excavation for the headworks (approximately 30 feet depth) will encounter the groundwater table

(9 feet bgs). Therefore. seepage and pumping subgrade conditions should be anticipated. An

adequately designed dewatering system, such as well points or sumps, will be required to control

groundwater seepage and prevent running ground conditions. The responsibility for dewatering

and selection ofan appropriate system for dewatering is beyond the scope ofthis report.

4.6 Lateral Earth Pressures

Earth retaining structures, such as retaining walls, should be designed to resist the soil pressure

imposed by the retained soil mass. Walls with granular drained backfill may be designed for an

assumed static earth pressure equivalent to that exerted by a fluid weighing 60 pcf(native) and 45

pcf (granular) for unrestrained (active) conditions (able to rotate 0. l%o oi wall height), and 100

(native) and 60 pcf(granular) for restrained (at-rest) conditions. These values should be verified

at the actual wall locations during construction.

Walls below groundwater may be designed with a static earth pressure equivalent to that exerted

by a fluid weighing 35 pcf (native) and 25 pcf (granular) for unrestrained (active) conditions. and

60 (native) and 35 pcf(granular) for restrained (at-rest) conditions. Hydrostatic water pressure of
62.4 pcfshall be added to the provided values for structures below groundwater. Native soils unit

weight considered are as follows:

bulk unit weight = 125 pcf
saturated unit weight - 133 pcf
submerged unit weight - 7l pci
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All discussions in this section regarding stable excavation slopes assume minimal equipment

vibration and adequate setback ofexcavated material and construction equipment from the top of
the excavation. We recommended that the minimum setback distance be equal to the depth of
excavation and at least l0 feet from the crown of the slope. Ifexcavated materials are stockpiled

adjacent to the excavation. the weight ofthe material should be considered as a surcharge load for

slope stability.
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When applicable (Seismic Design Category D, E or F), retaining wall structures where the backfill

is greater than 6 feet high shall be designed in addition to the static loading (active or at-rest

condition) with an additional seismic lateral pressure increasing linearly with depth and the

resultant acting as a point load at 0.4H above the base ofthe wall. The term H is the height ofthe

backfill against a retain ing wall in feet. Theseismic load increment, shall be determined using the

following equations for different wall type and backfill conditions:

Bas€ment (restrained) walls with level backfill:

Cantilever (unrestrained) wall with level backfill:

Cantilever (unrestrained) wall with sloping backfill+:

*Applicable for sloping backfill that is no steeper than 2:l

AIG" =

AIG" =

AIG" =

yH2(0.68 PGAy/g)

yH2(0.42 PGAM/g\

yH2(0.7o PGAM/s)

1
2

1
2

I
2

(horizontal :vertical)

Where

Surcharge loads should be consideted if loads are applied within a zone between the face of the

wall and a plane projected behind the wall 45 degrees upward from the base of the wall. The

increase in lateral earth pressure acting uniformly against the back of the wall should be taken as

50% ofthe surcharge load within this zone. Areas ofthe retaining wall subjected to traffic loads

should be designed for a uniform surcharge load equivalent to two feet ofnative soil.

Walls should be provided with backdrains to reduce the potential for the buildup of hydrostatic

pressure. The drainage system should consist ofa composite HDPE drainage panel. or a 2-foot-

wide zone of free draining crushed rock placed adjacent to the wall and extending 2/3 the height

ofthe wall. The gravel should be completely enclosed in an approved filter fabric to separate the

gravel and backfill soil. A perforated pipe should be placed perforations down at the base of the

permeable material at least six inches below finished floor elevations. The pipe should be sloped

to drain to an appropriate outlet that is protected against erosion. Walls should be properly

waterproofed. The project geotechnical engineer should approve any altemative drain system.

Landmark Consultants, Inc. Page 20
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H : Height ofretained soil (ft)
g: A PGArvalte of0.84g has been determined for the project site.
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4.7 Seismic Design

This site is located in the seismically active southem California area and the site structures are

subject to strong ground shaking due to potential fault movements along the Brawley. Superstition

Hills, and Imperial Faults. Engineered design and eanhquake-resistant construction are the

common solutions to increase safety and development of seismic areas. Designs should comply

with the latest edition of the CBC for Site Class D using the seismic coefficients given in Section

3.6 and Table 2 of this report.

Landmark Consultants. Inc. Page 2 I
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Section 5

LIMITATIONS AND ADDITIONAL SERVICES

5.1 Limitations

The findings and professional opinions within this report are based on current information

regarding the proposed improvements to the existing Imperial Wastewater Treatment plant located

at 720 E. l4th Street in northeast Imperial, Califomia.

The conclusions and professional opinions of this report are invalid if:

. Structural loads change from those stated or the structures are relocated.
I The Additional Services section of this report is not followed.
. This report is used for adjacent or other property.
. Changes of grade or groundwater occur between the issuance of this repon and

construction other than those anticipated in this report.
. Any other change that materially alters the project from that proposed at the time this report

was prepared.

Findings and professional opinions in this report are based on selected points of field exploration,

geologic literature, laboratory testing. and our understanding ofthe proposed project. Our analysis

ofdata and professional opinions presented herein are based on the assumption that soilconditions

do not vary significantly from those lound at specific exploratory locations. Variations in soil

conditions can exist between and beyond the exploration points or groundwater elevations may

change. If detected, these conditions may require additional studies. consultation. and possible

design revisions.

This reporl contains informalion thal may be useful in lhe preporation of controct

speciJicalions. However, the report is nol worded is such a manner thal we recommend its use

as a conslruclion specifrcalion document t'ilhout proper modificotion. The use of information

contained in lhis reporl for bidding purposes should be done at lhe conlractor's option and risk.
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This report was prepared according to the generally accepled geolechnical engineering standards

of proclice that existed in Imperial County at the time the report was prepared. No express or

implied warranties are made in connection with our services. This repon should be considered

invalid for periods after two years from the report date without a review of the validity of the

findings and professional opinions by our firm, because of potential changes in the Geotechnical

Engineering Standards of Practice.

5.2 Additional Sen'ices

We recommend that a qualified geotechnical consultant be retained to provide the tests and

observations services during construction. The geolechnical engineering.firm providing such tests

and obsen'alions shall become the geolechnical engineer of record and assume responsibilitl'.for

the projecl.

The professional opinions presented in this report are based on the assumption that:

. Consultation during development ofdesign and construction documents to check that the
geotechnical professional opinions are appropriate for the proposed project and thal the
geotechnical professional opinions are properly interpreted and incorporated into the

documents.
. Landmark Consultants will have the opportunity to review and comment on the plans and

specifications for the project prior to the issuance of such for bidding.
. Observation, inspection, and testing by the geotechnical consultant of record during site

clearing. grading. excavation. placement of fills. building pad and subgrade preparation.
and backfilling of utility trenches.

. Observation offoundation excavations and reinforcing steel before concrete placement.

. Other consultation as necessary during design and construction.

We emphasize our review ofthe project plans and specifications to check for compatibility with

our professional opinions and conclusions. Additional information concerning the scope and cost

ofthese services can be obtained from our office.

Landmark Consultants- Inc

The client has responsibility to see that all parties to the project including. designer. contractor.

and subcontractor are made aware of this entire report. The use of information contained in this

report for bidding purposes should be done at the contractor's option and risk.
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Table I
Summary of Characteristics of Closest Known Active Faults

Fault Name

Approximate
Distance
(miles)

Maximum
Moment

Magnitude
(Mw)

Fault Length
(km)

Slip Rate

lmrn/yr )

lmperial '7 6216 2015

Superstition Hills 3.2 5 I 6.6 23i2 112

Brawley *

Superstition Mountain '7.5 6.6 24+2 5+3

Rico * 9.8 t 5.7

l I

Northern Centinela* 13.7 2 I t)

Yuha* 15..1 )1.1

Shell Bcds t7.t 2'1 .3

Yuha well ' t7.2 27.1

Painted Gorge washr 3l I

Vista de Anza* 10.l 11.6

l0.l 11.6 6'l ,r 7 3.5 r 1.5

Elmore Ranch 20.5 29r3 l-0.5

Borrego ( Mexico)* j.1.1

Ocotillo+ 39.0

Cerro Prieto t 21.9

Pescadores (Mexico)* 26.8 -l].9

San Jacinto - Borreeo 27 .1 -,1 1.6 29+3

Elsinore - Coyote Mountain 27 .6 14.1 6.8 39+4 4L2

Cucapah (Mexico)* 28.1 .15.0

San Andreas - Coachella 3 5.6 56.9

Approximate
Distance (km)

t.l -i.8

5.0 8.1

Route 2.171 t3.J

20.0

Laguna Salada 1

3 2.8 6.6

39.8

6.6

7.2 96 r l0 25r5
* Note: Faults not included in CGS database.
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Table 2

2022 California Building Code (CBC) and ASCE 7-16 Seismic Parameters
AS( ll L!!lR!lDls!!!

Soil Site Class

L.atitude

l,ongitude
Risk Category

Seismic Design Category

D

32.8538 N
-115.5624 W

II
D

lablc l0.l-l

Marimum (onsidered Errthquake (!ICE) Ground Motion

Mapped MCEo Shon Period Spcctral Response

Mapped MCE* I second Spectral Response

Shon Period (0.2 s) Site Coeflicient
Long Period ( 1.0 s) Site Coefficient

MCE( Spectral Response Accelerdtion Parameter (0.2 s)

MCE,, Spectral Response Acceleration Parameter ( 1.0 s)

s.
sl
F,
F,

1.8i.t g

0.650 g

1.00

t.'10

1.854 I
1.105 g

ASCE Fisure 22-l

ASCE Figure 22-2

ASCE Table I l.+l
ASCE [able I I .,1-2

= l-a I S, ASCE Equation

= F-v' Sr ASCE Equarion

s

s
\ts

vt

I r..l-r

I l..l-:

Design Earthqurke Ground l\lotion

P.ak (iround .\ccclcralion

1.236 g

0.737 E
0.955

0.921

8.00 sec

0.l2 sec

0.60 sec

0.84 g

= 2/3*Sy5

= 2/3*sMl

ASCE Equation I 1.4-3

ASCE Equation I I .4-,1

ASCE F'igurc 22-17

,\SCE Figure 22- l8
ASCE Figure 22-ll

:0.2* sDr/sDs

:S6'/Sq5

ASCE Equarion ll.8-l

ffi
1. 1 . 1. 1 ] ] ] +

2.0

1.8

1.6

1.1

1.2

1.0

o)

-9

3

t:
0.8

0.6

04

0.2

0.0
0.0 0.5 'r.0 1.5 2.0 2.5 3.0

Porlod (soc)
3.5 ,1.0 4.5 5.0

-MCER 

Response Spectra 
- 

. Design Response Speclra

Period

T (sec)

Sa

{s)

MCER Sa

(s)

0.00

0.12

0.60

0.70

0.80

0.90
't.00

1.10

1.20

1.30

1.40

r.50
't.75

2.00

2.20

2.10

2.60

2.80

3.00

4.00

5.00

0.49

1.24

1.24

1.05

0.92

0.82

0.74

0.67

0.61

0.57

0.53

0.49

0.42

0.37

0.33

0.31

0.28

0.26

0.25

0.18

0.15

0.74

1.85

1.85

1.58

1.38

1.1 1

1.00

0.92

0.85

0.79

0.74

0.63

0.55

0.50

0.46

0.43

0.39

0.37

0.28

0.22

Dcsign Spcctral Response Acceleration Paramctcr (0.2 s)

Dcsign Spcctral Response Accclcration Paramctcr ( 1.0 s)

Risk Coefficient at Shon Periods (lcss than 0.2 s)

Risk Coeificicnt at [,ong Pcriods (grcatcr tha,1 1.0 s)

Sos

so,

CRs

Cnt

TL

To
Ts

PGAM

+

+
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Soil Map-lmperial County. California, lmperial Valley Area

Map Unit Legend

115 lmperial-Glenbar silty clay
loams complex, 0 to 2
percenl slopes, lvel

0.8 19.8%

122 Meloland \rery fne sandy loam, 3.2 ao.2%

Totals tor Area of lnterest 1.0 t00.0%

VVeb Soil Survey
National Cooperatave Soil Survey

LSDA

-
Natural Resources
Conservation Seavice

1t2U2025
Page 3 of 3

llap Unit Symbol ap lJnh Namq Acr6. in AOI Percart ol AOI
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r
Fo
uJo

FIELD LOG OF BORING No. B-1
SHEET 1OF 1

LABORATORY

aOa
O<A)lo

F

=z_9dmo

h,Y-:Oz
O r.u
tL o-

F

>zc
E [/J qoojl

s?9airoo-:>oa
OTHER TESTS

DESCRIPTION OF MATERIAL

Recyded AC Aggregate 12-in)
FAT CLAY (CH): DaIk brcwn, very moist, hagh plasticity.

5
SANDY SILT/SILTY SAND (ML-SM): Brom, moist, medium dense
line grained sand.

11

Y
10 SILTY CLAY (CL): Reddish broM. very moist, stif

medium plastidty.I 20

15

20
8

SILTY CLAY/CLAY (CL-CH): Dark bro$/n, very moist, very stifl
medium to high plasticjty.12 2.5

30
11

35
5 0.5 CLAYEY SILT ([rL): Browr, saturaled, soft. low plasticjty

40
10 2.4

SILTY CLAY/CLAY (CL-CH): Dark browlr, very moist, stifl
medium to high plasticity.

45

TotalDepth = 41.5 ft.
Groundwaler encountered at a depth of 13.0 i. al time of drilling
Groundwater level stabilized at I feet ater 24 hours
Backflled with ercavated soil

55

60

DATE DRILLED

LOGGED BY:

4t8t25 TOTAL DEPTH 41.5 feet DEPTH TO WATER:

DIAMETER: 8 in.

9.0 ft.

A. l\,{orales TypE OF BIT: Hollow Stem Auger

SURFACE ELEVATION Approximately.65, HAMMER WT. 140lbs DROP:

PROJECT No. 1E25072 lnrunMnnr PLATE 8.1

t/J
.J
0-

a

SANDY SILT/SILTY SAND (ML-SM) Bro,ri saturated. loose.
fne grained sand.

50

30 in.

G.o-tr9ioc.rs .nd Gcologrsts



PRIi'ARY DIVISIOI.IS

DEFINITION OF TERMS
SYMBOLS sEcot{oARY 0tvtstoNs

coa.se qrarn€d 3orls Mde
tran hall or mtenal 13

large.6a No 200 srove

GW lr6llg6ded 9.av6l3 gBvel-sand mnlros lrde d norn..

GP Po.rly gra.,sd gravd3 d gravel-$nd nnws llde*norn..

GM s y oravds qr.!€i-l-<rsI mttr@3 no-dastcfes

Clarey gravds grav.l-sandday ftrxlures plas!crnes

Sands

SP Porly 96ded sds or gravdly s.nds lrt{e t no nn6

S Srlry sands sand-srl mnlres. non-darucrnes

sc oayoy s€rd. saiGd.y mdr4. daslcfnsr

Silts and clays

Liqud li l rs las! lhen 50%

Fr.e 9ra.6d lols Mo.€
han hatl !l nutsd ls

snrall.. rh,] No 200 s'* Silts and clays

Lrqurd lrml rs mr6 tna 50%

ililil1 ML lrcrgE.rc shs dsycy 3hs fih slqhl dctroly

7ffi CL lnoroanrc days or l@ lo redrumplallrc y g.avely sandy orlean dars

lililil OL O.ganrc clG ed o.qEnc d.ys or l d.stoly

MH lnorganrc slls. mca6@s d dialdrEc.rrJ. &lty sdrs d.slic srts

'2. CH

OH Orqar. days or rEd umlohrgh plesuor, dgar csrlls

PT P6.l .nd olh* hrqhly orgaocsols

GRATI SIZES

Srhs and Clays
Sand

Flne Medum Coarse

200 40 10

US Standad Senes Sreve

314 3'

Clear Square Openin9s

12"

1G30

3&50

0 25-0.5

o.tr 0

1.O.2.0

2.H0

o-2

2-1

rll
&16

1&32

OY€r 32

' Numbcr ot Uows ol 140 lb hammerlallng 30 nch.s to dnv. a 2 rnch O D (1 3/E rn.l.D.) sd[ spoon (ASTM D1566)

" Ljncortined comp.essve nrcnglh ifl tons/s.f. as determrned by laboralory ies!ng or aPPrcxim.lcd bythe SlEndad

Penet6tron Tcn (ASTM D1586). Pockel Penetrometer Torvan.. or visual obs.rvaio..

!l Rins Samd. N standard Penerrar,on Tesi lsnaoyru* E erlt (e"etsrrpt"

Orilling Notcs:

Samding and Blow Counts

Rrng Samder- Numb.r of ows p€r loot ol a 140 |b hammer lallrng 30 rncn€s

Standard Pen.lralDn Test - Numb€r of dows per lool.

ShclbyTube- Thrc€ (3)incn nomrnaldlam€lcl lube hydraulically plshcd.

2. P. P. = Pod<sl P.n.trometer (ton3/3.1.).

3. NR = No recoGry.
r. CWf Y = Grcund WaterTauc oberved @ 3Fcdcd tm€.

LnunMnnr
Project No. LE25O72 Key to Logs

Plate
B-2

Gravels

GC

SW wdl g6ded ends E.svdly srnds lrnl6d.orines

lnorganrcdays or hrgh daslrd! lat days

sffi

Gco-Enginccrs and G.ologis6
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I
I
1

I

PIPE OD

6n:"
Q t Ea

4TO

IN!€RT ELEVANCN

AEL].

-- ---
I

trtl 7' i

CBUSFEO ROCK

L4 MIN IO S MrJ(
BENEATH APE OF
1 MIN B€NEAIH BELL
WHICHEVEB IS GREAIER

n
) /1i

utm

I

-=
I

AT
[]ir

-6 
MIN

-1',10
/- INVEFT ELEVATION

,. sfntNGllNE

I
PIPE OO PrPa Oo

4

I

8
t!

.,. /
BELL t--

I
ot

CRLTSBEO B@K4' MIN IO 3' MAX

I 1 MIN BENEAIH B€LL
WHICHIV'R IS GREATER":7 o!

7-- -'t I3'A MAX
Bei r

SENEATH PIPE OR
f MIN AENEAIN BELL
WHICH:VEB IS GR'AIER].YPE B

ROCK TO SPRINGLINE
ryPE C

NOCK ENVELOPE

NOTES

1 FON TqENCF] RESUBFACII\G IN IMPRO!€O STBEEIS. SEE STANOAFD DFAWNGS SDG IOT ANO SOCF1OS

2, O INDICATES MINIMUM RELATIIE COMPACTION.

3. MIITIMUM DEPIH O€ CO!€R FROM IHE TOP OF PIPE -IO 
FINISH GFADE FCIF F'UC SOF 35 SEI4EB MAN SHALL AE 5

FOF SIIALLOII/ER D€FIH SP€CIAL OESIGN IS REOTJIR€D. SEE 506_101.

( SEE TYPE A INSTA LATION FCN OETAts NOT SIiO$/N FCN TYPES B ANO C,

5. FOfl BPE SZE ENCASEMENT LABGER I}jAN 15' MIXIMIJM SIOE WAL CIE'.RANCE SHALL BE 12' OF AS SHOWN ON T}€ PT]ANS,

6, 6" META! TAPE SHALL BE NSIATIEO AAO!€ PIPE 4'8ELOW IFENCH CAP AND ]2' BELOW F NISI,I GF DE IN UNIMPFOITD STREETS,

7. I'SANO CLEHION OR A 6'MINIM(JM SANO CUShON WTH I'NEOPNFNF PAD SIIAI I BF PIACED FOff CROSSINGS UITMES VI/TIFN VFR1ICAI
C{TAMNC€ IS TOR LESS.IH€ NEOPfiENE PAD SHAIT BE PI ACEO CN THE I/CI6I FFA€ILE UT]I]TY,

From: City of San Oiego Standard Drawing SDS-1l0 (2016)

LnntnMnnr
Project No.: LE25072

Pipe Bedding and Trench Backfill
Recommendations

Plate
c-t

I
I

ryPE A
STANOAFO INSTALLATION

Gao-Engin .r5.od G.ohgists



10t29/25

IMPERIAL CITY COUNCIL
AGENDA ITEM

Agenda Item No.

COT]NCIL ACTION
PUBI-IC HI:ARINC RT,QLJIRED
RESOLT]'TION
ORDINANCE IST READINC
ORDINANC[ 2\D READINC
CITY CLERK'S INITIALS

1
xDATE SUBMITTED

SUBMITTED BY

DATE ACTION REQUIRED

SUBJECT DISCUSSION/ACTION:

Approval to proceed with Grid I sidewalk repairs through Precision Concrete Cutting

BACKCROUND/SUMMARY:

In June 2025. the City Council approved Precision Concrete Cutting (PCC) to conduct sidewalk inspection
services for Grid I ofthe City of Imperial. PCC has completed this inspection and submitted a detailed proposal
outlining the scope and cost ofnecessarl repairs.

To assist the City of Imperial in removing trip-hazard liabilities within Grid I.PCC will repair identified
sidewalk trip hazards from l/4" up to 2". The scope ofwork includes:

o Assessing and slicing directed locations or identifoing all liabilities within a defined area (Districr,
Zone, or Park) ftom %" to 2". In order to comply with the CJPIA master service agreement, the city
commits to full ADA compliance (114"-2"). in order to take advantage ofthe pricing in the agreement.
There are I,973 locations that would be addressed;

r Removing asphalt or concrete ramping prior to each cut, where necessary;
r Bringing all trip hazards into ADA compliance (slope, cohesion, etc.);
. Helping reduce long-term asset costs;
r Providing before and after photos ofeach trip hazard;
o Delivering GIS data for each hazard, including height, length, location. and completion date;
. Making recommendations for hazards that cannot be repaired.

The total cost of the proposed repairs is$107,623.50, which slightly exceeds the original approved budget
of$100,000 due to the expanded scope identified during inspection. PCC's patented slicing method offers a cost-
effective, ADA-compliant, and environmentally responsible altematiye to full panel replacement, with estimated
savings of$ 1,275 per Iocation.

We respectfully request council approval to proceed with the sidewalk repairs in Grid I as outlined, and to adjust
the budget accordingly to accommodate the revised total. This investment will significantly enhance pedestrian
safety, reduce liability, and suppon the City's long-term sidewalk maintenance strategy.

FISCAL IMPACT:

$107,623.50, Fund 0l -320-5210

FINANCE
INITTALS (

STAFF RECOMMENDATION:

Approval to proceed with sidewalk repairs in Grid I via Precision
Concrete Cutting

DEPT.
INITIALS

^*r-
CITY
MANAGER's
INITIALS

0.#?n

APPROVED
DISAPPROVED

RF,JECTED
DEFERRED

NIOTION

SECONDED
AYES:
NAYES:
ABSENT:

)

)

)

)

(

(

PUBLIC SERVICES

I t/05t25

D-

MANAGER'S RECOMMENDATION:

REFERRED TO:



PRECISION CONCRETE CUTTING SUMMARY OF
SERVICES
October 21'\, 2025

Jenell Guerrero

Public Servrces Manager
420 S lmperialAve
lmperial, CA 9225'l

California Precisions License *925449
Exp 12J3112025

DtR #r000003322
Exp 05/30/2026

Calif ornia Small Business Admrnistiation
200i072

Erp t1/30/2025

City of lmperial

Trip

OVERVIEW
Precision Concrete Cutting is pleased to submrt thrs summary ot servlces to lhe City of lmpenal. We hope we can asstst
you tn achEving your goal rn removing tnp-hazard liabilities and maintaining lhe esthetrcs of the proposed sidewalk
assets.

We are the global leadef rn Sadewalk Asset Management. we h3ve numerous Franchlses across North America
Canada. and Australra. P.eosion has been awarded srx patents by the U.S Patent & Trademark Office for ourtrip
hazard removal equlpment and unrque process. Our company has worked for Muniopal Govemments rn 48 ol the 50
U S. States and all but two provrnces rn Canada. Precrsion assesses hundreds of miles of sidewalk tnfraslructure
every week and we have developed a premier Smartphone Surveyrng Technology whrch provides our clients the
insrght and knowledge they need to make well-rnformed and knowledgeable deosrons about reparring their uneven
sidewalk panels.

The Precrston Concrete Cutting located rn Southern Califomia is rndependently owned and operated. We are the
nation's leader and have been makrng sidewalks safe srnce 2000. We are on€ of the largest operators in the nation
We work w(h numerous munrcrpalrtres and thousands of Commercial, HOA, Schools, and Apartment Management
Companies.

The Objective
To assrst the C(y of lmpenal rn removrng lnp-hazard tabilities whrch result rn loss due lo lrtrgatron from ctvrl and actual

damages Precrsron wtll reparr requested and tdenttfied stdewalk tnp-hazards from %' and up rn desgnated woIk
areas We can take care of tnp-hazards above 2 uporl request ofthe customer however there must be a reasonable

amount of concrete to remarn whrch would be able to handle the normal course of usual trafiic Precigon Concrete

Cuttrng s standard rs to slce up to 2' on a 3 'h panel

Assess and slrce drrected locabons OR rdentrfy all liabtltttes wthln a set geographrc a.ea (Drstnct. Zone or Park)
7,' lo 2

Remove asphalt or concrete ramprng pnor to each cut. {Where necessary)

Bflng alltnp-hazards into ADA compliance (1/4 to 2") from edge to edge. (Slope, cohesion. etc.)

Help reduce overall costs on long-term assets

Provrde before and after prctures of each tnp-hazard liability.

Provrde GIS data of each tflp-hazard habrlrty rncluding height. length locatron completron date. and all other
relative and requrred rnformatron

Make recommendatrons for tnp-hazards we €nnot repatr

'4.-'



The Solution
Wth srx patents used rn our executon and process ol work Precrsron Concrete Cutting has the nght approach to help
extend the ftfe of srdewalk assets whrle also lookrng esthetrcally better than most traditional reparr methods
Precrsron Concrete Cuttrhg removes tnp-hazards to the specrficatrons of thrs proposal and are protected by the patent
numbers ftsted below by the US Patent and Trademark offlce Preqsron Concrete Cuttrng rs lhe sole-source provider
of thrs type of work

llittEost TEs
P TEtaT AtD tiAO€rAAl( oFF|CE

U S Pat No 5 327 074
U S Pat No 7 143 760

U S Pat No 6 896 504
U S Pat No 7 201 644

U S Pat No 7 000 606
U S Pat No 7 402 095

OUR PROPOSAL
Preqsron Concrete Cudrng prgully 5srvgs the San Dego lmpenal and south Orange Countres as well as the Clty of
Temecula for over 20 years We are the preferred vendor for all tnp-hazard ftabrlty removal rn many munrcrpalrtres
throughout the world We are Califomra Preclsrons tcensed and comply wrth prevar[ng wage requrrements by
munrcrpalrtres

During thrs trme we have developed an expenrse rn understandrng what each client needs and how we can best
assist them Our relaionshrp with our cltents has allowed us to be THE solutton for srdewalk asset management. We
understand the rmportance of a long]astrng partnershrp. and that rs why we have a designated team to oversee our
munrcrpalitres

The Crty of lmpenal like most munrcrpalrtres. face economrc challenges ever changing rules and regulatrons
and constant lit€atron Precrsron Conc.ete Cuttrng works to help munrcrpal*res create rmprovements tn an

overall low-cost solutron whrch quallies for tax rncentrves.

We have developed solutrons whrch help clenls srgnificantly extend the uselul lfe of a srdewalk and grve powerful
tools to manage caprtal erpendrtures for any future replacement.

Project Deliverables
Should the C(y of lmpenal choose to use Precrsron Concrete Cuttrng you would be responsrble to provlde

Purchase Order PO wrll state thal the clrent rs now ready for our servrces

Sector/ZonelRegron GIS Oata
Thrs data or mapprng rs provrded by the clent as a startrng pornt for contrnued

assessments and slcrng work

US

DescriptionDeliverable



Timeline for Execution
Key prolect dates are outhned below. Dates are best-guess estmates and are sublect to change untrla contracl ts
executed

UPon
Complehon of

Supplied Material
The followrng matenals are to be supplied by the C(y of lmpenal for thrs proiect. For Precisron Concrete Cuttrng to
meet prolect milestones thrs material must be supplied on schedule. The due date included rn the followng table must
be met within two weeks rn order lo have ample trme to schedule and execute purchase order

EXPECTED RESULTS

As the sole-sourced vendor we expect our proposed solution to ard the City of lmpenal and have the followng
benefits

Financial Benefits
. we wrll assrst rls munrcrpalitres In conservrng finances on lrtrgatron due to tflp-hazard liabrlity removal.

. Resources wll be extended due to cost savrngs of provrdrng a slcing reparr on locatrons whrch would have
normally been replaced (generally %' to 2')

. Forecasting of Repair& Replac€ments rnto future yea.s 8y supplying the client w(h replacement data. thrs
allows the client to specrfically budget R&R s for the current or next llscal year.

. ln workrng wth several muniopalrtres across the Unrted States budget diversrty rs imponant. \Mrle we can
extend muniopalrtres overall budget wth our servce. there are other budgets whrch exrst to assrsl rn our specrfic
scope of work

. Maintenance Budget

Caprtal lmprovements Budget

Safe Route to School Budget

Risk Management Grants

lnsurance Pools

ADA Transrtron Budget

Bond Measures

. Federal. State and localgrants

We do not grindr Gflndrng or pulvenzahon of the concrete causes micro-fractures or weakenrng ol the concrete
panel due to excessrve downward pressure Wth grinding replacement of concrete wll come years sooner and
produce srgnrficantly more concrete srlca dust. Gnnders wll not reduce your tabrhty as they cannot render a
proper ADA compIant solution

Wthrn 30
busrness days

ol actrve
Purchase Order

Protect start

GIS Data or map w(h borde.s for each Secto.lzonelRegron/Pa* or street segment that the
clent would hke assessed and/or reparred

At lrme of rssued
Purchase Order

Expected trme[ne of requested work (work wrndow]
At trme of rssued
Purchase Order

Desc.iption Start Date End Date

Materials to be supplied by The City of lmperial Due Date



Technical Benefits
. All work is ADA compliant and makes significant improvements rn the stated ADA transrtion plan (where

applicable).

' All work rs walkable same day. No walkway closures needed.

. We cut with a dust abatement mechanism No water-coolrng rs used whach creates slurry and contamrnates storm
water daains our causes excessrve envrronmental rmpact.

' Asset management wth GIS integration contarning before and after pictures, herght, length and location ofeach
sltce. We work wth your lT department to ensure the data we capture rs delivered wrth each submitted tnvotce.

, Slabs that contarn cracks beyond reparr and slabs that contarn spalling wllnot have tnp-hazards removed tf

specified by the customer and will be marked on the data for replacement.

\,ta
Cffiiu @,ITE8 

clTY USA'

Conservation Benefits
La nd fill lmpact As a Crty of the U S. Green Burlding Councrl (USGBC] we are proud of the fact that we reduce

the rmpact to landfills and the envrronment as a result of our seMce

For perspective removing and replaqng 100 panels would resul n approxrmately 112 000 pounds or 56 tons of
ccncrete berng removed (average panelwerght of 1 120 pounds.) Using Preclslon Concrete Cuttrng for 100

srdewalk reparrs results rn 0.3 tons of concrete removed and recycled. approxrmately 141 gallons of gasollne

saved and a reductron of 1.3 metflc lons of CO2

Water lmpaet The U S populalon has doubled over the past 50 years whtle ou. thtrst for water has tnpled
With at least 40 states antiopating water shortages by 2024 the need to conserve water rs crdrcal. EPA strives to

integrate wate. management best practrces at all rts facrlrties Californra has a hrstory of droughts and the need to
conserve water rs always there

Accordrng to data provrded by Concrete Construchon publrcatron the removal and replacement of one 6 x6'x4

srdewalk panel results rn approximately 32 gallons of water consumptron Also accordrng to the latest USGS

survey the average household uses 9 000 gallons of water per month

T.ee City USA Cr

c

ty catres unde.stand the requirements and benefits

70% of damaged sidewalks are due to tree roots.

Precisron's method does not requrre the removal of trces or root prunlng.

Root pruning can shorten the life span of a t.ee and/or cause them to fall.

PEOPLE LOVE TREES'

161 'Tree Cities" are ln California.

Precisron Concrete Cutting can fix an uplifted panel for 10 tames less than Remove

& Replacement.

Trees tame storm waler.

Trees fight climate change.

Trees save Energy.



Other Benefits
Emergency response. Fo. momenls when someone has tnpped on a spectfic locatton we provide same
day (before 10 AM) or next busrness day (After 10 AM) response for areas of work outslde the scheduled
zone for the specrfic tnp-hazard only Whrle we know some tnp-hazards are more of a pnonty than others
usrng Preosron Concrete Cutting grves you the peace of mrnd that we can take care of those for you and
rn a trmely manner Upon completon ofthe emergency locatron you are emalled with the data and lnvolce
for that lob

PRICING
Pnong is negohated based on munrcrpalrty srze purchasrng groups they are a part of scope of work and mutually
ag.eed upon contracted rate. The pncrng extended to Crty of lmpenal rs based on the renegotrated rates wthrn the
current CJPIA master service agreement (MSA) Sample pncrng can be found below All pncing and scope of work to
be wthrn the parameters determrned within the MSA rn effect through CJPIA.

SIDEWALK ASSESSMENT AND TRIP HAZARD REMOVAL SERVICES

PRECISION will rnspect srdewalks and provrde a wntten rnspectron report rn the format approved by the CITY 1'optronalcurbs

and gutters can be rncluded rn the scope of work) The rnspeclron repons shall rnclude the rdentrfication locatlon and
desciptron of each problem and recommended acton to be taken The format and rnformatron requrred may be changed al
the request of CITY wrth the agreement oI both partles.

Sidewalk Assessment and Trip Hazard Removal Schedule

Lrne rtems 2 through 4 are optonal and may be tncluded at the discreton of the Crty based on project needs.

Pnctng for each rndrvrdual tnp hazard shall be rn accordance wrth the unrt rates estabhshed under the Master Servrce Agreement

iMSA) currently rn effect through CJPIA.

OPTIONAL

'Price includes slicing, removal, and alt prcper disposal tees. Our rate includes marhing out the height of
each trip.hazard, recording the address where the trip'hazard is located and mapping on the GIS map

where all trip-hazards have been removed. Our price assumes we will be working in a specilic area and will
not requ ire e x cess ive mobil iz alion.

"Payment Tenms arc non-negotiable. All payments must be received within 30 days of invoice date or a

1 .1yo charge per month will incur for a invoice paymen's past due date.

s107 623 501 Trip Hazard Removal (114' - 2")

$263 446 00
On Curb & At Curb Trip Hazards (1" -
2'l2

$34 713 003 Patch Locatrons

914 789.254 Expansion Joint Locations

No. Item Description Cost of Repairs

No. Item Description Cost of Repairs



25 -l $18 s l .3s0

Cost Saving Analysis - Remove and Replace

We have calculated the followlng protect to produce cost savrngs of approrimately S1,275 per location tor the City of lmperial. The

amount proposed from thrs budget would result in -2,500 locations evaluated and rcpaired grvrng the C(y of lmpeflal confidence
rn a long-term srdewalk marntenance program that pflontrzes pedestflan safety and reduced overall labrlly from therr srdewalk asset

s 1.350 s | .275s75

Estimated Cost of Slicing
per Repair

Estimated R&R
Cost per Panel

Total Cost
Savings per

Panel

Average Sq/It
ofPanel

# of Panel to
Replace per

Hazard

Cost of
R&R per

Sq/Ft

Estimated
R&R Cost per

Panel



THE PRECISION ADVANTAGE
The cost savrngs compared to gnndrng and replacement rs rmportant, but the brggest contrast rs the qualrty

aesthetrcs and ADA compliance Precisron Saw-Cuttrng Offersr

VS.

Grinding damages the concrete rn that rt breaks edges knocks out aggregate, scars the adiacent panels, and

creates mrcro gacks

Gnnding leaves the area looking rough unfinrshed and hrghlrghts the uneven scamng.

Gnnding does not comply wth the ADA slope requirements.

Has absolutely no cost advantage Very often MORE expensrve.

Gnnde.s due to rts design are unable to maneuver and remove hazards next to obledsi obstacles
buildings and walls

Gnnders face extreme drfflculty on removrng small tnp ha:ards (under 3/8") and la.ger tnp hazards (over 1

rnch).

Overall an unnecessanly slow process that generates lots of residual dust.

CONCLUSION
Prectsron Concrete Cutttng rs contnually proven to be an rndustry leader for tflp-hazard removal rn rdenlrficatron data

collectron and our patented sllclng method we 3re members of the League of caltfomra c(res MSA and APWA

{Natronal & Local)levels. We are the preferred srdewalk asset management solutton forthe Cttres ofSan Drego San

Marcos Del [rar, Vista Chula Vrsta Nalonal Crty El Calon and La Llesa Wth 20 plus years rn workrng wrth

munlqpaltttes management companies HOAs and mrlitary Precrsron Concrete Cutting really is a cut above the resl.

We look lorward to an opportunrty to work wth The Crty of lmpeflal and support'ng your efforts to lmprove srdewalk

assets and remove your cltent s tflp-hazard Iabrlrtres and future lrtrgatron. We are confadent that we can meet The Clty

of lmpenal's expectations and stand ready to partner with you

lf you have queshons on thrs proposal feel f.ee to contact me or Pa.ker Yocum at your conventence by email at

Parker@pcctnphazardremoval com or by phone at 951-760-1945

Thank you for your consrderatron

KevrnYocumCOO
Southern Califomra Preqsron Concrete lnc
Kevrn@SoCa
760-658-6116

lSrdewalk com

grinding
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IMPERIAL CITY COUNCIL
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DISCUSSION/ACTION:

Approve Advanced Water Treatment Specialists to provide Cross-Connection Control
Program (CCCP) Coordination Services for the City of Imperial for a two month term.

SUBJ ECT

BACKGROUND/SUMMARY:

Advanced Water Treatment Specialists, led by Mr. Ricardo Arguellez, has submitted a proposal to provide

Cross-Connection Control Program (CCCP) Coordination Services for the City of Imperial over a two-

month term. These services are essential to maintaining compliance with the State Water Resources Control

Board's Cross-Connection Control Policy Handbook and protecting the integity ofthe City's public water

system. Under the proposed scope, Advanced Water Treatment Specialists will:

o Oversee all aspects ofthe CCCP to ensure regulatory compliance
. Manage documentation, testing records, and inventory tracking
o Coordinate with certified testers. property owners. and contractors
. Respond to contamination emergencies
. Serve as the primary CCCP contact for staffand agencies

The proposed compensation includes a monthly fee of $2,500 for up to l6 hours of onsite support, with

additional onsite hours billed at $50/hour. Remote support is also included

With nearly a decade of experience in water and wastewater operations-including prior service to the City

of Imperial-Mr. Arguellez brings expenise and familiarity with the City's infrastructure and regulatory

requirements.

FINANC E
INII'IAI-S

FISCAL IMPACT:

$5,000 (2 months) with additional onsite hours billed at $50/hr. if

nded fiom water and \ryater distribution funds

needed.

Funds will be ex

DEPT.
INITIALS

STAFF RECOMMENDATION

Approve services

CITY
MANAGER's
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dX"n
MANAGER'S RECOMMENDATION:
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Proposal: Cross-Connection Control Program Coordination Services
Submitted to: City of lmperial
Submitted by: Ricardo Arguellez
Term: Two (2) Months
Dtte: l0/9125

Dear David.

Civen the ongoing needs ofthe City and the regulatory requirements governing backflow
prevention and cross-connection control, I am pleased to submit a formal proposal to serve as the
Cross-Connection Control Program Coordinator, meeting the State Water Resources Control
requirements stiputated in the new Cross-Connection Controt Poticy Handbook.

Scope of Services

ln my role as the Cross-Connection Control Program Coordinator, I will provide the

following services:

Maintain and oversee alt aspects of the Cross-Connection Control Program to
ensure fu[[ comptiance with state and locat regutations.

Review. update, and manage all program documentation, including testing records'

notices. and inventory tracking.
Coordinate with certified backflow testers, property owners, and contractors to ensure

timely compliance and testing.

Respond to suspected cross-connection contamination emergencies swiftly and

effectively.
Serve as the primary point ofcontact for all CCCP-related inquiries. providing guidance

to City stafl customers, and regulatory agencies.

Participate in meetings and provide periodic updates to City management regarding
program performance and compliance status.

ldentify areas for improvement and recommend program enhancements as needed.

Thank you for the continued opportunity to serve the City of Imperial. lt has been a privilege to
lead and administer the City's Cross-Connection Control Program (CCCP), and I am proud of
the progress we have made in maintaining regulatory compliance and protecting the public water

system.

Proposed Cost Structure

To support the City in managing a fully compliant and efficient CCCP, I propose the following
compensation structure:



Monthly Fee: $2,500
This includes up to 16 hours ofonsite support.
Remote support: work on reports. emails, meetings. and answer any questions from City
staffand stakeholders.
Additional Onsite Hours (as needed): $50/hour.

This structure ensures the City receives high-quality service and expert oversight while
maintaining flexibility for additional needs as they arise.

Qualifications

With nearly a decade of experience in water and wastewater operations-including my time
serving both the Water and Wastewater Treatment Plants for the City of Imperial-l bring a

strong foundation in regulatory compliance, system operations. and cross-connection control. My
previous role as the CCCP Coordinator for the City of lmperial has equipped me with a deep
understanding ofthe City's infrastructure, program needs, and regulatory expectations.

I am commifted to continuing my work with the City of Imperial and ensuring the CCCP remains
compliant, efficient. and responsive to both regulatory demands and community needs. I look
lorward to the opportunity to continue supporting the City in this critical role.

Please feel free to contact me with any questions or to discuss this proposal f'urther.

Advanced Water Treatment Specialists

Ricardo Arguettez, President

Conclusion
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THIS CERTIFICATE IS ISSUED AS A ATTER OF INFOR ANON OT{LY A'{D COI{FERS NO RIGHTS UPOT THE CERNFICATE HOLOER. THIS
CERNFICATE DOES IIOT AFFIRiMNVELY OR NEGATIVELY A END, EXTENO OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. TH|S CERTTFTCATE OF |ISURANCE DOES NOT COIST|TUTE A CONTRACT BETWEEN THE TSSUTNG TNSURER(S), AUTHORTZEO
REPRESEI{TATIVE OR PROOUCER, ANO THE CERTIFICATE HOLDER.

IMPORTAi{T: It th. cqdmcato holde. is.n AODITIO AL lt{SuREO, the policy(lo3) must have AODITIOI{AL INSUREO provisions or b6 endoiBod.
ll SUBROGATIOI{ lS WAIVEO, subiect to tho tsrms .nd conditions ot ths policy, conain pollclos may roqulre an endorsement A statomsnt on
this certlflcatg does not confo. rlghts to tho cortiflcat. hold6r in lieu of 3uch endo6€mont(s),

PRO'UCEA

SI /AIN CAMPBELL INSURANCE

447 \ /esl Alen Road

Suite #5
lmperial CA 92251

TISUREI'

ADVANCED WATER TREATMENT SPECIALISTS

894 S 1ST STREET

Afiber Baros
PHONE

Ear.l]qq) 352-6585 ffi,p1 (760) 352{712

ADORESS: info@swaininsuranceagencJ.com

tNSUREiEIAFFOROTNG COVERAGE

17159

13196
-ATAIN SPECIALTY INSURANCE COMPANY
WESIERN \AICRLO INSURANCE CO},IPANY

OHIO SECURITY]NSURANCE COMPANY
THE HARTFORD

UNDERWRITERS AT LLOYD'S LONDON

INSURER B

INSI'R€RC

INSURER O

INSUR€R E

4@?
29124

15792

BRAWLEY cA 92227

COVERAGES

CERTIFICATE OF LIABILITY INSURANCE

CERTIFICATE NUMBER: REVISION NUMBER
THIS IS TO C€RTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED AAOVE FOR THE POLICY PERIOD
INOICATED NOTWTHSTANDING ANY REOUIREMENI TERM OR CONOITION OF ANY CONTRACT OR OTHER DOCUMENT WTH RESPECT TO WTIICH THIS
CERTIFICATE MAY 8E ISSUEO OR MAY PERTAIN, THE INSURANCE AFFOROED BY THE POLICIES OESCRIAED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES LIMITS SHOW\ MAY HAVE BEEN REOUCED BY PAID CLAIMS

TYPE O' IIISUiANCE
aorir-SuB- POUCY EFf POLICY EXP

07n!2025 07103t2O26 pERsoNAL r aov rNJuRy 
L

GENERAL 
^qqREJ4ILpRool x:ls . aaMprlP A(:G

1,000.000

100lqq
5.@0

1.000,000

2,0!qpq0
2.000.000

c1P476937

X

X

OTH

COIiIERCIAI GEIERAL LIABIUTY

cLArMs-MAo€ X- o""r^
EACHOCCURRENCE
rarAGaroFENrED l
PScursEslEq!94lold l
!4q!4144! o,!E!9!L i

GEN'L AGGREGqTE LIIIIT APPLIES PER
T los T ltoLrcY lic-r Loc

ollatEo
AUTOS ONLY
HIREO
AUTOS ONLY

co BINED SIIIGLE LIMIT
tEaa4jd€i0 I

BootY INJURY (Prp6rson) I
EOEriLY TNJURY (Ps. a..id€nt)
FFoPERTY D^NAG-.i(P6raco* l I

1,000,000

BAS (26) 69350155X
X

C

X

AI]TO OAILE LIABILITY

06r15t2025 t$|1512026SCI1EDUL€D
AUTOS
iloNo!!wEo
AUTOS ONLY

EAC{ OCCIJRRENC'

0710312025 07 10312026 aGGREGATE

t 1,00O,000

s 1.000.000x xGL8146032

REIENTION S 5oEo

UIIIERELLA UAA

EICESS LIAB

WORXERS CO PENSAITON
AND EI'PLOYERS'L|^ALITY
ANY PROPRIETOR/PARTNER/EXECIJTIVE
OFF CER/MEMBER EXCLUOED'

0q0400
000.000

000,000

T2WECBT9MWG

X
o 07t0112025 07101t2026

EL DISEASE . EAEMPLOYEq 
'

E L OiSEASE. POUCY UUIT t

EL EACHACCIOEIIT I

EACH CLAIM

AGGREGATE LIMIT

1.000,000

2,000,000
PROFESSIONAL LIABILITY

0't t01 12025 07 t01 t2026ATRPL281911E

OESCR|PiOR Or OPERAnOaIS / LOCAnONS / VEHTCLES TACORO rO!, Ad<rtlon l R.d.ic S.r.<luL, my tr .lt clr.d il Ir@.p.6 i. Equl.<l)

CERTIFICATE HOLDER IS LISTED AS AN ADDTIONAL INSURED AS PER \AiRITTEN CONTRACT.

CERTIFICATE HOLDER CANCELLATION

City of lmperial
420 South lmperial Avenue
lmperial, CA 9225'l

SHOULO ANY OF THE ABOVE OESCRIBED POLICIES BE CAI{CELLED AEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE OELIVEREO II'I

ACCOROATICE WTH THE POLICY PROVISIONS-

AUTHORIZEO REPRESENTAT]VE

SthNtalftrarn >-/

ACORD 25 {2016/03)

s

I occrJR

l l oo,,*o*B

1

O'1988-2015 ACORD cORPORATION. All ,ights .essrved.
The ACORO name and logo are registered marks of ACORD
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COTNCIL ACTION
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CITY CLERK'S INITIALS
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SUIIJI'tC.l-

I)I-]PARl'MENl' INVOI-VI.]I)

Police Department

tIACKGROt IND/SI ]MMARY:

The Imperial Police Department is in the process ofdeveloping a dedicated Crime Scene Investigations (CSI)
function to better respond to and manage evidence collection at major crime scenes. At this time. the department
does not have a designated vehicle equipped for this purpose.

Recently. one ofthe department's unmarked Ford Fusion vehicles sustained significant damage after being struck by
another vehicle. The insurance carrier has determined the vehicle to be a total loss. This provides an opportuniry ro
replace the damaged vehicle with one that better aligns with the department's operational needs.

The proposed 2025 GMC Siena oflers the necessary space, payload capacity, and versatility required for
transporting evidence collection equipment, crime scene tools, and supplies to and from major incidents.

To identiry the most cost-effective replacement, the Police Department obtained three quotes for vehicles suitable
for CSI operations. Imperial Valley Chevrolet provided lhe lowest quote for a 2025 CMC Sierra, making it the most
financially advantageous option for the City.

FISCAL IMPACT: The cost of the 2025 GMC Sierra is $44.145.16.
Insurance proceeds lrom the totaled Ford Fusion are expected to
offset a portion of this cost. Any additional expenses will be covered
by the Police Department's current vehicle replacemenl allocation.
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DISCUSSION/ACTION: Approval to purchase one 2025 GMC Sierra Pickup from
Imperial Valley Chevrolet

MANAGER'S RECOMMIiN I)A'I'ION:



602 Wake Ave, El Centro, CA9Z243

2025 GMC Slena 1500 Double Cab RWD plckupstock#ca8osT

lMPERIAL VALLEY
trHEVtilOLET GiMC

Prlclng D.trll3

MSRP

Buick & GMC Consumer Cash program

GM Bonus Cash

Dealer Discrunt

Prlc2

Total Savings

$.(t,230

- $2,750

- $1,750

- $5,000

$33,730

$9,500

lntrrlor Color

Seating Capaclty

Extorlor Color Descripuon

Engln6 Cylindor Count

Transmission Type

Fuol Type

Engino Modal

Engina Size (L)

Braka Typa

MPG CityiHwy

Black

5

White

4

Automatic

Gasollne

L3B

2.7

Hydraulic

18t2'l

Cha3slr ootalE

Stock NumbBr

Stock Typo

Y6ar

Make

Model

Class

Drivetrain

Cab Typ6

Vehicle Trim

Vehicla VIN

Body Detalli

Body Type

G36557

New

2025

GMC

Siera 1500

2

RWD

Double

Pro

1GTRHAEK8SZ336557

Pickup

-

vchicla Optloni
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Prefsrred Equipment Group .l SA

3.42 Rear Axla Ratio

Wheels: 17' x 8' Silvor paintod Stssl

Front 40/20/40 Sptit-Bench Seat

Vinyl Ssat Trim

Standard Suspension package

Convenienco Packags

Pro Value Packags

Radio: GMC lnfolainment Audio System

Deleted Moblle Service plus

Front License Plat6 Kit

LEO CaAo Area Llghting

Trailering Package

220 Amp Altemator

Electric Rear-Wndow Defogger

Oeep,Tinted Glass

Front Frame-Mounted Black Racovary Hooks

EZ Lifr Power Lock & Release Tailgata

4-Way Manuat Drivsr Soat Adjuster

4-Way Manual Passengar Seat Adjuster

Pow6r Front Wndows Wpassenger Express Dovrn

Power Rear Wndows dExpross Down

Solar Absorblng Tinted Glass

Remote K€yless Entry

Pow€r Door Locks

Power Front Windows dDriver Express Up/Down

Push Buton Start

Hitch Guidance

Heatod Powerddlustable outslde Mlrmrs

ChromB Header w/Flat Black Grille lns6rt Bars

GMC Pro Saiaty

Wirelsss Appla CarptayMireless Android Auto

Buckle to Drive

lntelliBeam Automatic High Beam On/Ofi

zl-Whegl Disc Brakos

Applo CarPlsy/Android Auto

Emargency communication systom: OnStar

Auto High-boam Headltghts

Front Centsr Armrest dstorage
Compass

Variably intermltte nt wip€rs

Trlp computer

Trac{on control

Titt steering wheel

Split folding rear seat

Spesd€ensing st66ring

Speed control

Remoto keyloss entry

Rear stop bumper

Rear r8ading lights

Radio date sy8tsm

Power wlndows

Power steering

Pas8onger vanlty minor

PassBnger door bin

Panic alsrm

Overhead console

Overh€ad airbag

Outside tsmperature display

Occupanl ssnsing airbag

Low tlre pressuro waming

llluminated ontry

Fully auloma{c headlights

Frcnt v/heol lndependent suspenElon

Front reading lights

Front antl-roll bar

Dual front side lmpac,t airbags

Dual front tmpact airbags
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2 Charg6/DatE USB Ports

Onstar Servlcos Gapable

Following Dlstance lndicator

FoMard Collision Alert

Lane K6ep Assist WLane Departure Waming

Automatic Emergency Braking

Front Pedestdan Braking

o-Speaker Audio System Featuro

HD Rear Vision Camera

Wi-Fi Hotspot Capable

Vehlcls Notag

Drlvsr door bln

Dsley-off headttghts

Bumpers: chrome

Brake assist

AM/FM ladio

ABS brakes

Voltmeter

Tachometer

Electronic Stabitity Control

Air Condltionlng

6 Speakers

QlsrS ghcoTat
-Doc IEE
.+ tiliFEE

scores 21 Hlghwav MPG and 18 city MPGI This GMc Slera 1500 delivers a Turbochargsd Gas 14 2.7U enginepowering thls Automatic transmission. wHEELs, 17 x I (43.2 cM x 20.3 cM) perr.rreo-sieeL- srr_vel,
TRANSMISSION, S.SPEED AUTOMATIC, (COLUMN SHIFTCN; CUCr:NONICALLY CONTROL'ED,- 

''
TRAILERING PACKAGE.

This GMC Slerra 15OO FeaturEs the Followlng Options
PRO VALUE PACKAGE. CONVENIENCE PACKAGE , TIRE, SPARE 255/70R17 ALL-SEASON. BLACKWALL,
TAILGATE, GATE FUNCTION MANUAL WITH EZ LIFT, SUMMIT WHITE, SEATS, FRONT 4ol2bl40 

'PiIT-
BENCH, RECOVERY HOOKS, FRONI FRAME.I,4OUNTED, BLACK, REAR AXLE, 3.42 RATIO: PRO 

_

PREFERRED EQUIPMENT GROUP, MIRRORS, OUTSIDE HEATED POWER.ADJUSTABTE.

Price lncludes: $1750 - GM Bonus cash. exp. i1lo3r2o2s gz7s0 - Buick & GMC consumor cash program. Exp.rlo3r202s

g ?3,?7o.oo
2, 620. 6L

A5 'oo
75. oo

t
fi 16,11

q.1! -fot*t
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;OeE ffi.m8trcn
IMPERI,AL VALLEY CHEVROLET GMC
602 WAKE AVENUE
EL CENTRO. CA 922/$
Phone: 760.482.0525
Flx: 760-{823213

leTE iNeKESZS366r,

ModelY€ar: 2025
Mlke: GMC
Model: '1500 Slorra

TC10753.0oubb C!b Standrrd Box, 2WD
PEG:1SA.PRO
Prlmary Color: GAZ.Summtt White
Trim: HlT.lSA-Cloth, Jet Btaek, lnt€rior Trim
Enginq: L3B{ngln.: TurboMax High Output
Transmission: MFC.8-Spoed Automatic

AddiiionalVehicle lnformation

cl6

Cha.geable Opdons

Ey.nt Cod.: 5000o.llyrr.d to D6!lcr
Ordor : FGNQWR
MgRP: S43,230.00

Ord.r Typo: TRE-R6tall Stock
Stock #: c36557
lnventory St8tus: Available

lSZOption Package Discount
PEB-PRO Value Pack.ge
v76-Rscovory Hooks

C5U.GVW R.tlng 6800 Lbs
GU5-Rerr Axle: 3.42 Rr0o
L3B{nglner TurboMax High Output
MFC{-sp!Ed Autom!Ic
RD6-Wh.als: 17'Staol . patnted Sltver
YF5.Callfomls Eml83lons

I\4SRP

.$r,8s0.00

$1,235.00
150.00

No Cost OptionB

Vehicle Locator@



Oth€r Option6

1SA-PRO

65c-California Prop 65 Labet
AQQ.Keyless Romot! Entry
AVI{ESTRAINT PROVISIONS ADJUSTABLE
GUIDE LOOP
Bcg-Floor Coverlngi Rubb6rlzed Vinyl, Black
C49-D.fogg6r, Rr.r Wlndow Ebctrlc
E63.Body: Plct.Up B.d

OAZ-Summlt Whlts
lOR.cMC lnfotllnm.nt System
l(WsrA,lte rn.tor, 220 AMP

NO6.STEERING COLUMN LOCK ELECTRICAL
PCl4onvenlonco Package
QBN.Tires: 255/70 R.lZ Alt Season, Blackwall

QK1-Standard Taltgate

4AA.lnte.ior Trim. Jot tstack
AKO.Dosp Tlntqd chcs
Au3.Powgr Door Locka
AZ3€eat6: Fronr 4Ol20/40 Sp t-B6nch, Fu
Fe!turc
BTM.Ksyloss Stlrt
DlF{lnort, O/3: Pow.r, H.tt d
EFT.COUNTRY UNITED STATEo OF AMERICA
(usA)
HlT.tBA-Cloth, J.t Bhck, tnt rlor Trtm
K34.Crulso Control
MAH.MARKETINO AREA US, PUERTO
Rlco/ugvr
NKO-Englne Sound Enhancoment
POIGMC Pro Safoty
QBR{ire, Spar.:2S5r0 Rt7 AI Seasoh,

QT5-Tallgato Funcflon-Manual w/ As6lst, pwr

RFQ-Focused Ordering Contigurafl on
SLMSales Stock Orders
UEl Onstar Communlcafior System
UEU-Sensor, Forwa.d Colllsion Al6n
tlHX.Lane Keep AssisUDeparture Warning
tlKJ-Sensor, Front pedostrian B.aking
V46.Bumper, Front, Chrome
VK3-Front Ltcsnse plste Moun ng provlsions
WMI-A6ro Shutt.rr, front grl e
282-Trallerlng Pack!gc
Z88-Nrmrpl.t - cMC

RgW.Mobile Servlce plus Delet6
SAF.Lock, Spare Tire
TQ5-Headlamps, lntellibeam
LJE4-Following Dlstahce lndicator
UF2-Lighting, Cargo Box, LED
UHY-Automalic EmorgEncy Braking
UVB-Rear Vlslon C!mera, HD
VJH-Bumprr, Rc!r, Chrome Stop
W{4G LTE WI-FI Hotspot c8plble
WMZ.VIN MODEL YEAR 2025
ZES.Suspenslon prckagi
ZL3SALES PACKAGE CONVENIEN CE
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RICHARD ALLEN BAILEY
Fteet & Commercia[ Manager

602 Wake Avenue
EtCentro, CA92243

Direct: 760-335-3339
Business : 7 60-4A2-0925
Mobite: 760-427-2981
Fax:760-352-4048

rbailey(Oivauto.com
ivgm.com
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Agenda Item No. D40
DATE SUBMITTED

STJBMII'I'ED BY
COI\,,IMIJNITY

DEV!]t-OPMENT
DlRtrc'IOR

COUNCIL ACTION
PUBLIC HEARING REQI,JIRED
RESOLUTION

DATE ACTION RT]QI,JIRtJD

t0/29/2025

/5/2025

IMPERIAL CITY COUNCIL
AGENDA ITEM

oRDINANCE IST READIN(i
ORDINANCE 2ND READIN(;
CITY CLERK'S INII'IAI,S

EV CHARCER STATION INSTALLATION AND EV PURCHASE PHASE ]

cRP 5 134 (030)

I. APPROVE THE PLANS & SPECIFICATIONS FOR THIS PROJECT

2. AUTHORIZE TO SEEK BIDS THROUCH A COMPETITIVE BIDDING
PROCESS FOR THE INSTALLATION OF THE EV CHARGING STATION CRP

5r 34 (030)

COMMUNI I'Y DEVELOPMENTDEPARTMENT
INVOLVED:

SUBJECTT DISCUSSION/ACTION

City staff has secured an allocation to receive federal funding up to $31 1,000 through the Carbon Reduction Program

/CRPi. The City will be matching rhe funding in the arnount of $41.000 through local funds.

BACKGROUND/SUMMARY

atiib
ids
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ADMIN
SERVICES
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FISCAL IMPACT:

$31 1.000 fiom CRP Funds

$41.000 fiom Local Funds

I)I-P I , INITIALS
l. Approve the Plans & Specifications for this project

2. Authorize to seek bids through a competitive bidding process

for the installation ofthe EV Charging Station CRP 5134 (030)
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