














































































































































































































































































































































Geo-spatial 
Technologies

ENTERPRISE GIS & HIGH RESOLUTION IMAGERY

Ramiro R. Ramos
GIS Project Manager
Innovation & Technology



Purpose
• Implement an enterprise wide Geographic Information System 

(GIS)

• Obtain access and integrate latest high resolution imagery



Enterprise GIS
1. SGEA

a) Access to core software

b) Host data in centralized database

c) Organization wide access

2. Implementation (Jump Start)
a) Ensure best practices are followed

i. Cyber-security
ii. Architecture
iii. Deployment



High Resolution Imagery
• Nearmap

• Subscription Data as a Service (DaaS)

• Sub 3” resolution

• Organization wide access

• Integration

• Oblique imagery viewer

• Public display licensing

• Updates at least once per year (June)



Fiscal Impact
Item FY 24/25 FY 25/26 FY 26/27 Comment

SGEA* $29,300 $29,300 $29,300 Price locked for 3 
years

ArcGIS 
Enterprise 
Jumpstart

$17,500 n/a n/a
One time 
implementation 
cost

Nearmap $11,000 $11,550 $12,128 Potential 5-10% 
increase annually

Totals $57,800 $40,850 $41,428

28% cost 
reduction after 
initial year by end 
of year three**

*Program level one
**Potential cost increase as enterprise GIS develops and departmental needs are assessed



Questions
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