MINUTES
For a
SPECIAL WORKSESSION OF THE CITY COUNCIL
CITY OF IMPERIAL

MAY 29, 2019

CITY COUNCIL CONVENES TO A WORKSESSION

COUNCIL MEMBERS PRESENT: DALE, EUGENIO, PECHTL, TUCKER
AND AMPARANO
OTHERS PRESENT: CITY ATTORNEY MORITA, CITY MANAGER

CHATWIN, PUBLIC SERVICES DIRECTOR
LOPER, FIRE CHIEF ESTRADA (IN AT 7:00),
POLICE CHIEF BARRA, COMMUNITY SERVICES
DIRECTOR HALLER, IT DIRECTOR ESTRADA,
FINANCE MANAGER GUTIERREZ, COMMUNITY
DEVELOPMENT DIRECTOR MORA, CITY CLERK
JACKSON, AND PIO CHALUPNIK

MAYOR AMPARANO called the worksession to order at 6:04 pm
PLEDGE OF ALLEGIANCE was led by Public Services Director Jackie Loper.

A. PUBLIC APPEARANCES:

A-1.  Matters not appearing on the agenda.
None.
A-2. Matters appearing on the agenda.

Susan Paradis Imperial Chamber of Commerce requested to speak during the workshop
portion if questions arose from their end.

B. WORKSESSION:

B-1. SUBJECT: MUNICIPAL BUDGET FOR FISCAL YEAR 2019-2020.

1. DISCUSSION REGARDING THE MUNICIPAL BUDGET FOR FISCAL
YEAR 2019-2020.

City Manager Chatwin presented the proposed budget to the City Council. Using a
powerpoint, key areas were addressed starting with the projected numbers for FY end of
18/19. A review of each department was presented. He stated the Class & Comp study
recommendations will be added to the 2019-2020 budget. In addition, discussion was
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held regarding special events such as the Farmers Markets and ways to reduce costs of
putting on these events.

The final budget will be presented June 19, 2019 for adoption.

CITY COUNCIL WORKSESSION ADJOURNED AT 9:30 PM. THE NEXT
REGULAR MEETING IS, JUNE 5, 2019.
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